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Executive Summary

STSA-BC CSF is one of five regional forums that are working towards deyviapmimgs and
recommendations from various projects and results to develop joint recomnterdaon how

to expand the CSF across the province for a long-term approach to collabataivardship.

The STSA-BC Collaborative Stewardship Forum is allowing represenftaimeboth parties to
respectfully co-develop mechanisms for more effective collaborative governtoent-
government processes to practice shared decision-making and resource stewardship. We
strongly state that this initiative is working and must be givea funding and mandate to
continue. It is not just a project, or a short-term initiative,t sl allowing and supporting the
transformation of relationships.

Who Are We?

The STSA is a group of 5 « VWiesf Nations including Chawathil First Nations, Cheam First

E 3]}vU <A A[<A A[ %]03 &]E+3 E §]}vU *}}ARQ|EH & E $3}E B INMUZ K]
Nation, Sumas First Nation, and Yale First Nation each on their bahédlAitchelitz First Nation,

Shxwha:y Village, Skowkale First Nation, Soowahlie First Nation, S¢jtsaldation, Tzeachten

&)]E+3 E 8]1}vU v z IA 1A]}}s &]E+*S E 3]}vU o EER X » v3§ C de]

The STSA-BC Collaborative Stewardship Forum includes the Ministry st Foasds, Natural

Resource Operations and Rural Development (FLNRORD), the Ministry of Indigenous Relations
and Reconciliation (MIRR), the Ministry of Environment and Climate €l&trgtegy (MoE) and

the Ministry of Energy, Mines and Petroleum Resources (MEMPR). Greateratbetail the

&}Epu[e }EP v]I §]}v 0 «SEpN SUE Aloo (}weiythebisaXz fodoe} ESX W
information on the STSA and our forum.

This Forum builds from our Strategic Engagement Agreement (SSEA) between theeRaouli

§Z i "§eWof &]E+3 E §]}ve }EP v]l StpwardshigXliafde: &JAdet the /£ A
SSEA, a working group developed a Collaborative Resource Stewardship concegalprop
consisting of six focus areas, leading to the six themes incorporated @Sfir

X G2G Organizational Structure & Relations

X A[+0Z d u £A /v3 PE]SC v 0Ce]e ~]v op JVA3upfo SJBZ (( 3
based stewardship planning)
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Cultural Site Protection,

xX X

Cumulative Effects Assessment,
X Monitoring and Compliance,

x Economic Development/ Revenue Sharing
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Included with our overall forum report are reports for all 22 indindl STSA-BC projects which

speak to current project statuses, planned and / or actual outputsaloothtive successes,
challenges / identified areas of opportunity, outcomes of relasinp development,

collaborative recommendations for changepossible application, amendment or creation of

provincial legislation and regulations, policies, management approaches and itfamnia
monitoring programs, and future project goals / vision.

CSF establishes a new way of integrating and involving Indigenous Natiokiscaviddge in the
governance and stewardship of resources. As a result, our CSF team is developing
recommendations on how data should be stored and managed including latig protocols.
Ensuring sensitive data remains confidential will continue to builsttand promote openness
and further sharing within our team and forum. Relationships are deintively built, not

superficially, allowing for the sharing of ideas and understandimgkitifets, backgrounds and

team strengths.

Objectives

The key objectives of this report are:
h% & 38Z ~[+0Z du £A " A E «Z]% o00] Vv ~MH}S{+2Zv §Z

1)

2)

Columbia (BC) of progress to date;

Seek an additional release of funds to the forum in the amour#38f7,500 as per the
deliverables of Contribution Agreement #TP19CSF0006;

3) Advocate for an extension of the three-year CSF pilot term with reliablgsistent and

4)

5)

6)

7

appropriate committed funding as well as the transition to a permanent governmuiht
government program. Consistency of funding will promote long term plansimgport
expanded community capacities and ongoing professional development;

Share how our forum has been collaboratively developing principled appesatth
oZ E ]*1}v u IJvP Pu] 8BS ES3Wof % E+% S]A
meaning one mind, one thought, as it relates to seeking consensus andocatiah;

O ~>
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World View including throughout current and future project anduim plans;

Highlight how we have implemented concepts of two-way learningilfucal cross
training which has allowed us to make better decision and act as one cohesive
(Lete[ usWSeV v U

Provide initial collaborative recommendations for changeincluding the possible
application, amendment, or creation of provincial legislation and reguiati polices,
management approaches, and information / monitoring programs.
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Monitoring success factors through this initiative is important anduides measuring the

positive benefits to community well-being and wellness throughuwhegous initiatives on their

land base. For example, the sharing of revenues that stem from naturalreesowithin the

S EE]S}IEC v (JEuU }( *peS Jv Jo]SQGVS}(°1t%e% pE S%SE |V]Y% & %
stewardship goals and objectives.

Planned Outcomes

The STSA-BC CSF is working towards recommendations covering a viaetgwbrk aspects.

Forum participants have been working together to restore and buildtedugelationships

between the STSA and BC collaborators. Relationship building f dme primary focuses of

our team. Collectively, we are operating from a new position as a single teamaoitesive unit.

W ESE] % vie (E}u P}A Evu v3§ A E 3§ pPZ3( >} 33[ST-WSWo P& &E:
to move forward with the concept of one mind. This has been apptiel/ery aspect within our

forum. We focus on building consensus and trying to arrive at decisions as one.

This concept and action are setting CSF apart from historical initiaGedlgboratively, we are
setting objectives for natural/ cultural values, collecting and integgpindigenous knowledge in
managing information, assessing the condition and integrity of watershedsatafal/cultural
values, monitoring and reporting on project outputs, and developing options and
recommendations for natural and cultural values management and shared decisiangmak

Relationship Development

Relationship building is occurring through consistent and meanirgfuimunication between
collaborators including respective governmdotgovernment members and leadership,

> §e¢[ u*WS 1}uu]ss AJEI]VP PE}u% u ump@Ementation TeamS(k[TuW 3
members, project coordinators, project leads and teams as well as with SW¥SAuity
members and the general public.

Forum collaborators connect via regular face to face meetings, Skype, telequrdsr®ne on

one phone calls, group emails, a Share-Point site, and more. Teams share mealsrtogeth
frequently. The forum coordinator team consisting of members from 8TSA and Province

% ES] ]% § ]v ~PE}Iu% Z 5 YA E ]WZ}v X dZ2 Beduz ES v A
needs and concerns and build priceless interpersonal connectionsométlanother which has

led to success across all aspects of the forum.

Team building and shared activities have also occurred including a collabaatioe journey

and project specific field work which have allowed CSF team membenstifit® STSA and the
WE}A]v 8} }lu 8}P 8Z E }v 8Z o v X dZ]e I+ P@PIuw ]$Z°[40ZE |
d u £AX }oo }E 3}JEe E /[AE% E] v |JVvP "E E-Wid +UEU }[EPU o
together.
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CSF as a new model of successful relations

Why is CSF working? The contrast with historical consultation-only saddl other initiatives
is apparent. A relationship-based approach complements and broadereotisailtation model
while opening new ways of being in a government with government relatiortshjgractice
stewardship, moving towards shared decision-making. Our teams and STSAhgag®w this
initiative not as a pilot or project, but as a long-term itevatprocess building a new government
to government dynamic.

Collaborative Recommendations for Changé@ossible Application, Amendment,
or Creation of Provincial Legislation and Regulations, Policies, Management
Approaches, and Information / Monitoring Programs

As per our STSA-BC CSF agreement, one of the key goals is to co-develop recommendations for
the possible application, amendment, or creation of provincial legisiapolicies, management
approaches relating to environmental stewardship and shared decision- makioggses. This

forum is in the early stages of delivery on this goal. To date, sdthe @rinciples or preliminary
recommendations that are being contemplated include, but are not dichtb, the following:

Statements or principles for change

To advocate for the work that must be done between the Province @EBiColumbia and the
STSA through this initiative, a video has been created which featuveghlts and vision from
STSA leadership, and CSF collaborators which we include as a eongitthis report.

N]*S}E&] ooC Vv S8} C Sz & E uUVC % E& ecpuE&ve }v }uCE
VAJE}vu v3X t v §} (]v §8§ E Asgd phief PakonsSlyerP « X

Sumas First Natiom®Kv }( }JUE P} o ]Jv 8Z]* % @E}i & ]+ pSWwithA 0} % }|

the government around maintaining the integrity of our landlarsources. We see this

as in the best interest of all those who live here and work hadlelapend upon the health

and well-being of our environment. We face huge challenges. Thiscpraifers an

} %0 %} ESUV]SC S} & e+« §Z}e Z 00 VP ¢ S§}P §Z EX_

"Our collaborative stewardship forum results from taking a next stepérd in our
relationship with British Columbia over land and resource useisTaigreat opportunity
to explore shared decision-making and collaborative stewardsttiden the Province

v 8§Z ~"~3§}Wo} &]E+S E S]}v u u E- 3did3Chlef AGIEBaiRyy v3SX
Aitchelitz First Nation, STSA Political Representatite. Z A 0}s }( AYEI §} 1} }A
the next two years. We anticipate very productive and posititeames from this work.
We hope to produce recommendations that will work to take bettee of our land,
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resources, and environment, all of which are sacred to us. We believe wa&odan
productively with§Z pEE v3 P}A Evu vS }v 8Z o Jeep oX_

ADC (ulJoC Z +« oA Ce0]A Z E X't E 9 57 & & &EZE puv
us, as our home. We have always been here, and we are not goayg ¥We share this
land now with many of our neighbours. We have to learn hogetbalong and to take

E }( }JuE Z}u USailirchiet D&ek Epp, Tzeachten First Natton.A 0} %o ]v P
collaborative relations with the Province is a part of thrscess. Our Collaborative
Stewardship Forum gives us a way to move forward, as an opportunigticeving this
goal. We are working for our future generations and their wellvP X 00 }( peX_

1. Following the introduction of Bill 41t United Nations Declaration on the Rights of
Indigenous Peoples Act in 2019, a codeveloped action plan is neEdedollaborative
development of this framework is an identified goal by the STSA,tenBrovince must
include the STSA and its communities in this process. The path to sheristbds and
co-governance will require learning through both successes and mistakes, together

2. An expedited co-developed process is needed to support the recommendatianghth
STSA-BC team are providing. How do we know we have been heard? Without a co-
developed process of acknowledgement and application of recommendation
}%0 %} ESUV]E] » u C ulee X "~A 8} }( }oo }E S]A ] = §Z
in our forum by people outside of this initiative does not seeke lan appropriate
inclusion into shared decision-making. That is more of an authoritatipeoaph/ status
guo which we must evolve from.

3. The teams involved in our forum strongly advocate for the continued developoi€2BF
S} tu ul}@&E SZv % E}PE uU v }u o}vP § (EuU epes ]
and Provincial governance as we walk this path of transformative change &geth

4. The STSA-BC team will be co-developing concepts of shared decision makatgloes
it look like and mean as it relates to land and resource stewardsiipgovernance. How
can we develop policy together?

5. This CSF process could provide an opportunity to examine how collaboratitth o
embedded into future management planning frameworks across various ministries
moving forward in the future. Engagement from the onset rather than revoéw plan
that has already been developed without Indigenous knowledge, perspective @svalu

6. EXxisting legislative and regulatory tools that do exist such as the Water SusliynAct
should be leveraged to create space for protection and preservation of importdues
in the near term.

7. There is opportunity for database management on cumulative effectsutirothe
development of an annual program identifying past, current, future develogmand
the current health of water, air, cultural sites, infrastructure, etdeTcontinued
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information produced in future stages of our CSF and implememtadio monitoring
programs will provide ongoing data that may contribute to future research and
protection. Additionally, there is opportunity for airshed management witthie Fraser
Valley and continued information and monitoring programs providing holiktta across
the airshed, which may contribute to future research, such as respydtealth and
disease.

8. tZ]Jo epu ¢ E] JvP 83}, collabgraiors have made every effort to reconcile
differences and incorporate both $ « \&ihal fVestern worldviews and knowledge systems.
We as individuals can continue in our commitment to work undemglieing principle of
L Se[ axt, however, it is difficult when the values of the institution dotralign with
those of the Province and provincial policies prevent action and progresgitien
representing conflicting policies of our institutions, there is a needligpute resolution
processes to be in place.

General recommendations

1. As an element of reconciliation, the public needs to be informed and eddaagarding
AN S]v iR E&IPZSeX N S)}v id }( §Z }veS]|SusSliv AU IPOH % E
aboriginal and treaty rights of the aboriginal people in Canada are hesstognized and

((]JEu X_ 'JA v 8Z & v§ Z}CBith 4 Geplavationsdn vthe Rights of

Indigenous Peoples Athere is an entire component of the process that is missing, being
public awareness and education. The Province of British Columbia haserneit
demonstrated or collaborated with Nations on the communications strafegyublic
education and awareness of the sweeping changes that must be developed and
implemented. One can expect a significant stigma and backlash associtttethamnges
to legislation, policy, procedure and practice broadly across the provins¢hé Province
of British Columbia that must recognize this and proactively work tdesalop a plan
including a communications strategy with First Nations. The Province wart to
prevent misinformation and disinformation of the public. Nations mbst supported
throughout this process through clear communications from the Prowncieh allows
the space required for the significant legislative and policy reformgired.

2. Focus or¥outh, as our future generations. Integrate collaborative, Indigenized and
decolonized educational curricula into the school system. Createra&ion for
career opportunities in stewardship (e.g., guardians).

3. Changes to legislation that support delegated decision-making (shared deiaking)
by First Nations (e.g. amending section 20.1 of the Heritage Conservation Act);

4. Prevention offurther loss of habitat and restoration of degraded habitatiue to
negative anthropogenic changes;



~ Collaborative
‘ SF e Stewardship
Forum

5. Move from Provincially ledonsultative processo collaborative process to support
informed decision making;

a. Consultation with First Nations through referral system regarding developorent
fee-simple lands. Example: No consultation was brought forward regardi
ground water usage and impacts to the Sardis-Vedder Chilliwack aquiéedneg
the Molson-Coors Brewery. Projected water usage will average 1,500 squnce cu
metres per day.

6. Move fromlimited capacityfor Indigenous communities to supporting Indigenous
communities' self-determination and enhance capacity building;

7. Move fromprovincially designedand delivered stewardship initiatives to collaboratively
designed stewardship initiatives where priorities and objectives arelyoset and
implemented,;

8. Move from minimal or lack of support and potential conflict &monomic development
projectsto open and transparent stewardship process that garner communitg@tp
from both Indigenous and non-Indigenous;

a. Revenue sharing models are required linked to tax revenues, user fees, permits,
fines and fees, licenses, etc. Percentage of user fees for provincial fparks
£ u%o P 3§ @E&u El 3}A E e« }luupv]3CU Pp E ] ve[ %
funds for management of the park beyond campgrounds which includes
community.

9. Incorporation of collaborative stewardship forum funding into base opegabudgets
rather than funding program through treasury board applications aedemues. A
suggestion could be to consider building funding resiliency medkla cross section of
core funding, incremental funding (in kind or other sources), which beapuilt into a
trust account or equivalent idea.

10.Codevelopment of policies and protocols for the sharing of culturally seesit
data/information.

11. Current forestry planning offers little to no consideration of food and madiplants.
Therefore, changes to the regulations for forest planning shoulddeobibjectives for
protecting and conserving food and medicinal plants across the stashdbadscape
level.

12. Recommendations for cumulative effects data to be considered across all-nealuak
authorizations and that the data be available at the appropriateestrain watershed or
Indigenous territory as needed.
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13.Recommendation for regional branches of ministries, rather than centralastions
(e.g. Victoria). Local cultural contexts can be incorporated with ease,dgndmic
relationships formed between parties.

Specific recommendations

w

1. Legislative change that broadens the scopeegbgn]$]}v (}E &]E&+*S E S]}ve[ « &
to include burials/cemeteries and revising policy that sets out parametersite
designation and protection (e.g. burials);

2. Legislative authority to implemen& ] E S E S]}ve[ Z E]S germitting] ] » Vv
systems;

3. Continuing to advance the collaborative developmentagatriation policy and
proceduresS} Jv }E%}E § &]E&+*S E S]}ve[ % E}S} }oe v E 0§ v

4. Enforcement and compliance related to potentially unlavwtwestry practicessuch as
dumping of illegal waste;

5. Legislativgorotection of salmonspawning grounds.

6. We believe the online application system for the free miner certificateds serious
revision. This certificate is obtainable online and without First Nationswdtation, and
we would like to see this changed. This has also come up in the EMPR Forlookiiog
at possible changes to thdineral Tenures Act (MTAheld late June 2019.

7. Establishment ohatural carrying capacity for parkand trail systems aligned with and
created incorporating Indigenous values and uses.

8. The Forestry Operational Guidelines document should be considered iithieer
Supply Review (TSR the Fraser Valley Timber Supply Area as more than just a tool fo
the sensitivity analysis, and should be considered current practicarargdincluded as
an accepted factor in the next TSR due in 2025. These guidelines are irbulraite
already being used in the current referral process and will be selg¢ao all forest
licensees in 2020. These guidelines are being used in forestry sector now bshthdg
be extended to all proponents (lands, water, mines, commercial recreation, veater
that plan on development or practices [« @&meéxw.

9. There needs to be aedar management strategyhat we can implement in the valley
with FLNRORD. This needs to be a tiered system, with short- and longdalsn(1-1000
years). One possibility is developing and promoting a mandate for regenecdtoadar
close to roads for cultural uses and applications. There nedzketchanges to stocking
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standards and landscape level plans to increase the abundance of red fodar
generations into the future.

10. There needs to be review of legislative on renewal or replacemefdrest tenures or
permits. Specifically, in the status quo, many tenures or permits must be repldded
ANUMUeS  ehppa VP s} "u CX_ MEE vSoCU §Z & E (A &
approve a license/permit, as there are very few decision makers to give a moavap
or rejection to a decision.

11.0ne recommendation for change would be perpetual fundingGoardians programs
throughout BC. We see funding as one of our major obstacles. Thepetestial
resistance to starting a program that could just be done with in only aykeavs if more
fundinP Jev[8 (}Juv X 'JA v }Juupv]3C Jv%kepud E oA 0GZp-}( EU §
need for legislative tools for Guardians to assume compliance and enforcemtdrity.
The latter would necessitate regular opportunities for completing thguneed training
for compliance and enforcement work.

10
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STSA PROJECT REPORTING TEAM

dZ]e (JEpuU E %}ES A « AE]SS v C 8Z > S« up@gu/uPpo u}@ESS3Ew
including co-Z (1 E - Al ~Z % U WZX XU ~3«WolafagemetE Cente Z » &
(SRRMC); Leonard Feldes, Ministry of Forests, Lands, Natural Resource Operations and Rural

A 0}%u v8 ~&>EZKZ V Ku E] oo E E] U de[ oEA C <A dE] \
Carrielynn Victor, Ayelstexw Consulting; Ashleigh Desoto, Ministiydajenous Relations and
Reconcilation (MIRR); Jillian Spies, SRRMC; Ernie Victor, SRRMC; Uwe Spremberg, lrower Frase
Fisheries Alliance; and Jim Jensen, MIRR.

The video component of our reporting includes the Honourable Graref Stéven L. Point y A %

oc <A %leorintr dieutenant Governor of British Columbia; Carrielynn Victor (Xémont&ét), C
Coordinator, Project Lead; Loren Muth, Councillor, Tzeachted [{C «3Fist Nation,

de[ o/Bdw C(Tribe Member, STSA Executive Member; Andrew Victor, Chief, Cheam
(Xwchiyo:m) First Nation, STSA Board Membewid Jimmie, Chief & Chief Executive Officer,
Squiala (Sxwoyehal®]E+3 E §]}vU WE <] v3U de[ o/EA C <A pEile U WE -
Victor (Tsimalanoxw), Fisheries Manager, SRRMC, CSF CoordingieBailey, Chief, Aitchelitz

~ §Z YPFigst Nation, Board Membed [ o EA C <« ST&MAHolitidal Representative; Dalton
Silver, Chief, Sumas (Seméa:th) First Nation; STSA Board Member Leonard Feldes, Resource
Manager, FLNRORD; CSF Co-chair; David Schaepe, Ph.D, Director, SRRMGaIC SkdXeri

Ardell, Operations Manager,de[ o £A C <A d@T/LIT meémber, STSA appointed
representative.

Project reports were written by team members from each of our projects.

11
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AeoZ d u £AA "8 A E +Z]%-B®06dllaborativedStewardship Forum (CSF)
Progress Report
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Introduction

Established in May 2018, the Collaborative Stewardship Framework g appeoach to natural
resource management in B.C. It is allowing the foundation of a new relationshigeén 15
r"geWof &]E+S E §]}ve v BAtBh @vIdEMa]to be}built in our Collaborative
Stewardship Forum. Together, as one of the five forums in the prowveeare co-developing
mechanisms for more effective and collaborative governmengtovernment shared decision-
making and environmental stewardship processes, working to safeguard thth laea well-
being of our communities now and for future generations.

Our Forum

Through the }oo }E 3]A ~8 A E +Z]% &}EpuU 8Z ~[+0Z d u £A ~"§ A
and agencies from the Province of British Columbia are working togethevielap principles,

plans, projects and mechanisms for more effective and collaborative governimeadvernment

shared decisiond 1JvP v 8 A @ *Z]% }( $Z VA]E}vu vBird N&a#dns ~[+0Z d
maintain a shared language, traditions, customary laws, history, and redhimto the land.

The maintenance of these connections is essential to their cuitndgtheir community. The need

to safeguard the health and wellbeing of their communities now anddture generations, in
accordance with their system of values and through respectful land usstana@rdship, is the

focus of the Forum.

The STSA and the Province of British Columbia hold differing viewslirggaovereignty,
jurisdiction, title, and ownership. Each acknowledge the distinct persp=carising from their

respective knowledge systems, legal traditions, and governance systems. Forum pasiaigant

Pul C 3Z "3+Wof &]E+*3 E S]}ve[ % E+% 3S]A Z}UP233e[eupIVs _
relates to seeking consensus and collaboration.

The shared vision of collaborative stewardship is one that embodiegoernmentto-
government relationship, which will be developed within this Forumg aerves to advance
reconciliation based on the United Nations Declaration on the Rights @feimolis Peoples Act,
the Calls to Action of the Truth and Reconciliation Commission and/énk that evolves from

VP Puvs }v §8Z E (8 WE]V ]%0 * 3Z & PUJuuSZ[- WA} A]Yyve2]% E
with Indigenous Peoples.

Who Are We?

The STSA is a group of 5 « Wiesf Nations including Chawathil First Nations, Cheam First
Nation, <A A[<A A[ %]o8 &]E+5 E 3]}vU ~ }A0]8l &]E-3vE AU | A
First Nation, Sumas First Nation, and Yale First Nation each on their, midhlAitchelitz First

Nation, Shxwha:y Village, Skowkale First Nation, Soowahlie First NatioalaSejust Nation,

di  Z3 v &]E+3 E §]}vU v z A 1A]}}e &]E+€ HF|OVEA € EA%CE ]+ v
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The STSA-BC Collaborative Stewardship Forum includes the Ministry sif Foaeds, Natural
Resource Operations and Rural Development (FLNRORD), the Ministry of Indigenous Relations
and Reconciliation (MIRR), the Ministry of Environment and Climate €l&trafegy (MoE) and

the Ministry of Energy, Mines and Petroleum Resources (MEMPR). Greateratbetail the
&}Epul[e }EP v]I 3ig wilbfokdEnths peport. Please visit www.thestsa.ca for more
information on the STSA and our forum.

Objectives
The key objectives of this report are:

1) h%e & 8Z ~[e0Z du £ZA "3 A E +Z]% o00] Vv ~MH}S{*2Zv §Z
Columbia (BC) of progress to date;

2) Seek an additional release of funds to the forum in the amour$3tf7,500 as per the
deliverables of Contribution Agreement #TP19CSF0006;

3) Advocate for an extension of the three-year CSF pilot term with reliablesistent and
appropriate committed funding as well as the transition to a permanent governmuht
government program. Consistency of funding will promote long term planisungport
expanded community capacities and ongoing professional development;

4) Share how our forum has been collaboratively developing principled appeeatth
oZ E ]*1}v u IJvP Pu] C S$Z N"SeWof &]|E>SH 8IWS_% &
meaning one mind, one thought, as it relates to seeking consensus andocatiah;

5 WE » v38 Z}YA A Z A Jv }JE%}E 3 A E v e fviv]MWPoyldv }(
World View including throughout current and future project anduim plans;

6) Highlight how we have implemented concepts of two-way learningulfucal cross
training which has allowed us to make better decision and act as one cohesive
~> §e[ U*WSeV v U

7) Provide initial collaborative recommendations for changeincluding the possible
application, amendment, or creation of provincial legislation and reguiati polices,
management approaches, and information / monitoring programs.

Background

E&]S8]*Z }opu ] [* MEE vS VvV SUE 0 E *}uE u v P udB w}PooZ * C
duty to consult and has given rio-minimal space for Indigenous First Nations to participate in
the decision-making process on matters that affect their rights. Thideins a legacy of historic
colonial relations and policy affecting Crown-indigenous relations.

Ak C EE] & 8} &]E&+S E S]}ve] %o ES] % S]}v ¥ % ®&} S{Eoo | }
opportunities and necessary capacity to participate in the managemendt stewardship

processes within their territories. Consequently, existing processes do not addycansider
Indigenous knowledge, interests, values and objectives, making it challengitgdigenous
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Nations and the Province to make fully informed and reliable decisibost natural resources,
leading to potential or actual conflict.

dzZ M¥éemexw Stewardship Alliance-British Columbia Collaborativea8tship Forum (CSF)

provides an opportunity to positively shift relations, align interests an@nge the status quo.

Our purpose, objectives and preliminary outcomes of the CSF realized ta aisgelemonstrably

serving to empower Indigenous First Nations and the Province to transformreationship

and collaborate in a manner that aligns with the United Nati@eslaration on the Rights of
Indigenous Peoples (UNDRIP), the Truth and Reconciliation Commiss@anada: Calls to

§]}v ~dZ U 8Z & (8 WE]V ]%o0 « 3Z & 'n] 132 2WIESB W Z]1W% AFIZ

Indigenous Peoples, and case law.

This Forum builds from our Strategic Engagement Agreement (SSEA) between theePaindi

§Z if "SeWof &]E+3 E 3]}ve }EP v]l Stpwardghis Klliarde. d&Adet the /£ A
SSEA, a working group developed a Collaborative Resource Stewardship concegtlprop
consisting of six focus areas, leading to the six themes incorporated @Sfir

X G2G Organizational Structure & Relations

X ~[+0Z d ulnfEghity Analysis (including cumulative effects and holistic watees-
based stewardship planning)

X >v he Wo VV]VP ~]v }JE%}E $]vP §Z ~[¢0Z d u EA he Wo ve

Cultural Site Protection,

X

x Cumulative Effects Assessment,
X Monitoring and Compliance,
x Economic Development/ Revenue Sharing

This proposal was reviewed and endorsed by both the Province and thel&idgaship and
continues to be refined as it is being implemented by the workiraugr The Collaborative
Stewardship Framework provided an opportunity to put our CRS condgparabased on jointly
agreed priorities into practice and was the basis for our CSF projectisalect
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day 7l L\ ~ \
Figure 1 STSA Strategic Engagement G2G Meeting, 6 February 2020. Ceremonial Sigr@aments: STSA SEA &
Collaborative Resource Stewardship Forum.
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Transformative changes to practice as a component of decolonizatiod Beconciliation

In order to harmoniously co-create our future, we must honestly acceptreviaee are at now
and where we have come from. Historically, the creation of legislationpaiidy within the
Province of British Columbia was formed from a colonialist perspective. i$hieflected
throughout most current legislation and government policies.

Creation of government legislation and policy has not been an open prdéiestsNations have
not been able to input in meaningful ways, let alone co-developsl&gpn, policies and
procedures which directly impact them. These governance tools were first ecreand
introduced as a means of control, and limitation on First Nations managearehstewardship
of their lands, resources, and lives. However, recent changes in governmentatesrtd
recognize Indigenous rights open the door to reconciliation and pesitiange.

The process of deconstructing colonial ideologies of superiority and egeviis a vast
undertaking. These concepts have been embedded into every aspect of wésterght and

approach. Existing structures which perpetuate the status quo can antlheisansformed, and
collectively we can and must address the current imbalance of powexrdips embedded in
resource management.

The status quo does not work. It has never worked for First Nations. Thigadehas now been
recognized and heard. We must move forward together and work for the chanhies \are
needed now. Reconciliation is an attempt to address the histomgaings that have been
inflicted on Indigenous Peoples throughout Canada, and the world.

dZ Jv JE%}E 5]}v }( "S*Wof A}JEo A] A v ] SBWZ ul%o WP &IEW
world view in collaborative decision-making processes encourages questibaidgminance of

Western views and begins to naturalize Indigenous knowledge systemsinip b, it is not an

attempt to replace or discard Western knowledge systems, but to accommaiaterespect

both as equally important; an essential aspect of reconciliation.

Reconciliation is a priority throughout BC and Canada and in art &ffadvance reconciliation,
BC has been the first province to pass legislation implementing UNDRIBes$igned to ensure
that BC laws are consistent with the 46 articles of UNDRIP.

Our CSF provides a mechanism for the implementation of the Declaration Aar @sojects
align with principles in UNDRIP articles, such as the Heritage ConseAtti®action 4 (S4) Pilot
project, which allows for the application of Theme Il in regardsultural heritage and adheres
to UNDRIP Articles 11.1 and 12.1:

[iXiX Av ]P vipge % }%0 » Z A §Z E]PZ3S & % E&EusH o FEE]A]]
and customs. This includes the right to maintain, protect aneldgvthe past, present

and future manifestations of their cultures, such as archaeologigdl historical sites,

artefacts, designs, ceremonies, technologies and visual and perforariisg and

0]§ & SUE _V v
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iTX iX A/v ]P vige % }%o0 » Z A 3Z E]PZS SN U] (Z ST EE 3
spiritual and religious traditions, customs and ceremonies; the t@htaintain, protect,

and have access in privacy to their religious and cultites; the right to the use and

control of their ceremonial objects; and the right to the repaioia of their human

remains. Indigenous Peoples can understand and be understood icgholégal and
administrative proceedings, where necessary through the provisiotegbietation or by

}1SZ & %% E}%E] S u veX_

CSF is a functional operational tool for real relationship transfaonatThrough our CSF
initiative, the Province of British Columbia is taking a megfal step forward to repair their
relationship with First Nations. A significant element of the @itive is the transformative

*Z](8 (E}u SE ]J8]}voted Ev E *}uyE uv-ALyIvi}EW JvudpedA
of resource stewardship.

dE ve(}EuU]JvP Zu v P u v3[ Sihcorposatds Madigéidts-based laws, policies,
procedures, values and interests. This transformation represents a corefireeonciliation of
long-standing colonial-Indigenous relations.

As a starting point, our forum has collaboratively implementgaiacipled approach to shared

decision-u IJvP AZ] Z ]« Pu] C 3Z "3*Wof &]E*3 E 3]}wues %JVB+% 5]
one mind, as it relates to seeking consensus. This has allowed ideadrtdybco-developed by

a unified STSA/provincial team. Discussion has encouraged true undemnstaoididiffering
perspectives. Both Indigenous knowledge and existing approaches are safely welotod i

forum.

Collectively, we are approaching CSF as a tool for the transformatwees that are needed
within the provincial landscape, within Canada, and beyond. Thikyisve feel so strongly that
CSF must be given a greater mandate to continue the work that is haygpeaow, in real time,
and applies to the sweeping changes which must be developed and imptechby the Province
as a component of Bill 412019:Declaration on the Rights of Indigenous Peoples Act.
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Since March of 2018, the STSA-BC have been working together to impldragdoltaborative
Stewardship Framework Agreement. Our forum works within the broader Framewahable
the Province and Indigenous groups to collaboratively practice shared reigldy for
stewardship of the environment and cultural heritage within BritSblumbia. Our CSF is a
proving ground for a positive relationship between the Province aghts holders. It is an
investment in research and design needed to develop a modern, innovatigkisive and
groundbreaking stewardship model that works.

Current Forum Status and Outputs

The delivery of initial funding to the STSA was delayed which sula@banstrained our
organizations and project plans. Despite this, the STSA and prowinbedgues continued to
work in good faith. The delay in funding has meant that we have drdg five months to
operationalize the workplans collaboratively created prior to writthg report, but we have
accomplished a great deal together.

Our work is now well underway. Our teams are functioning as a cohesive gnoufgams are
working well together. We have produced substantive results over a shoxdefitime with
limited resources.d} }u%0 S oC Z] A JuE "&[* (HoO * }% }( Juu
deliverables within the current mandate, funding needs to be secareticonfirmed for the next

fiscal year as soon as possible. As expressed at our recent Govetimat@overnment Executive
Meeting, we also recognize the need to establish an ongoing mandate petoate our CSF,
based on secure resourcing, as a means of carrying on with this important restongifirocess

and to continue investing in the future of our collaborative relasion
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Included with our overall forum report are reports for all 22 indinal STSA-BC projects which
speak to current project statuses, planned and / or actual outputsaloothtive successes,
challenges / identified areas of opportunity,
collaborative recommendations for changepossible application, amendment or creation of
provincial legislation and regulations, policies, management approaches and itfamnia
monitoring programs, and future project goals/ vision.

outcomes of relasiop development,

Our complete set of projects and related team-members are listed inabike toelow:

TOPIC Project Lead Team Members| First Nation BC Involvement| Partnerships
Involvement
(1) G2G CSF Project Leonard N& > 8e[ uq “[*0Z d u A A Allagencies
Organizational | Planning Feldes, ] Stewardship
Structure & David Committee (LC), | Alliance (STSA) / 1
Relations Schaepe, | > S*[ U*WS | First Nations
Ph.D. Implementation
Team (LIT)
Two-Way Jim LIT STSA /15 First All agencies School Districts
Training (Policy | Jensen, Nations (33 Chilliwack,
and Procedures, | David 34 Abbotsford)
Education, Schaepe,
Cultural, etc.) Ph.D.
CSF Forum David LIT STSA /15 First All agencies
Structure & Schaepe, Nations
Roles Definition | Ph.D,
Leonard
Feldes
STSA David Keri Ardell, Jillian| STSA /15 First N/A
Governance re: | Schaepe, | Spies, Carrielynn| Nations
Stewardship & Ph.D, Victor
Collaboration STSA
Executive
Communications| Ombrielle | LIT Multi-Agency
Strategy Neria,
Development Tannis
Tommy,
Jim Jensen
Youth Initiative | Carrielynn | Lisa Wolgram, STSA /15 First Multi-Agency
Victor Mike Blackburn | Nations
~7e Ne0Z Impact Analysis | David Colin Green, STSA; Cheam Ministry of Lower Fraser
Téméxw Framework: Schaepe, | Karen Brady, ~de[ 0o&E£A C | Forests, Lands, | Fisheries Alliance
Integrity Jones Creek Ph.D. Dionne Bunsha, Sk\fvar], o Natural Resourcg (LFFA), BC Hydr
Analysis Watershed Pilot Carrielynn <A A[<A AJ[ 9 Operations and | Jones Lake Leas
Victor, Jim (Peters) Rural Holders, Fraser
Jensen, Jillian Development
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Spies, Ombrielle (FLNRORD)- Valley Resource
Neria, Ashleigh Forestry division,| District (FVRD)
Desoto, James Ministry of
Leon, Ernie Energy, Mines
Victor, Keri and Petroleum
Ardell, Yvette Resources
Lizee, Kevin (EMPR), Ministry
Webber Kierstin of the
Dolata, Cat Environment
Charman (MOE)
Cumulative Shana Colin Green, STSA /15 First Multi- LFFA
Effects Roberts Dionne Bunsha, | Nations Agency/Ministry
Methodology Ashleigh Desoto
Comparison
Bank Murray Gillian Fuss, Semaéa:th First Multi- Fisheries and
Stabilization and | Ned, Karen Brady, Nation Agency/Ministry | Oceans Canada
Flood Ashleigh Dionne Bunsha, (DFO), FVRD,
Management Desoto Ashlee Prevost, LFFA, Fraser
lan Hamilton, Basin Council,
Cher King- "§eWof dE
Scobie, FLNRO Council,
Flood Mitigation Secretariat
team
Water and Air Shana Ernie Victor, STSA /15 First MOE, Ministry of| FVRD, DFO,
Sampling Roberts, Karen Brady, Nations FLNRORD, BC | Fraser Basin
Tana Shana Roberts, Hydro, Ministry | Council, GeoBC,
Mussell, Carrielynn of Metro Van,
Dawn Victor, Keri Transportation Lower Mainland
Smith Ardell, Colin and Airports
Green, Rob Infrastructure
Wilson, David
Schaepe, Ph.D.
Dionne Bunsha
Uwe Spremberg
(3) Land Use Mining Inventory | Matt Steven STSA /15 First EMPR FVRD
Planning and Analysis MaclLean, | Patterson, Keri Nations
Karen Ardell, Colin
Brady Green, Mike
Goold, Jillian
Spies, Glenn
Grande w/
Consultant Fair
Mining

Collaborative
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Sxotsagel Keri Ardell, | David Schaepe, | Ts'elxwéyeqw BC Parks FVRD, Chilliwack
Chilliwack Lake | Dawn Ph.D., Ombrielle | Tribe Management Valley Residents
Park Plan Smith Neria, Damodar | Ltd. (TTML)/ 7 Firs{ Association
Khadka, Colin Nations
Green, Rob
Wilson, Karen
Brady
Forestry Karen Mike Goold, STSA/ 15 First FLNRORD Forest tenure
Operational Brady, Kevin Webber, Nations Forestry division | holders w/in
Guidelines for Leonard Jillian Spies, Cat Fraser TSA
A[e0oZ d u A Feldes Charman, Tom
Use Plan Johnson, Keri
Ardell
Managing Jack Cat Charman, STSA /15 First FLNRORD
Natural Values | Sweeten, | Jillian Spies, Nations Forestry division
Kevin Mike Goold,
Webber Leonard Feldes,
Keri Ardell,
Karen Brady,
Tom Johnson
Red Cedar Jack Cat Charman, STSA /15 First FLNRORD
Inventory & Sweeten, | Jillian Spies, Nations Forestry division
Strategy Kevin Mike Goold,
Webber Leonard Feldes,
Keri Ardell,
Karen Brady,
Tom Johnson
A[e0Z d u A Carrielynn | Kevin Webber, STSA /15 First FLNRORD
Plant Inventory | Victor, Keri Ardell, Nations Forestry division,
Leonard Karen Brady, MOE
Feldes Colin Green,
Jillian Spies,
Shana Roberts
Recreational Use| Carrielynn | Ernie Victor, Keri| Sema:th First FLNRORDRec | FVRD, LFFA, city
Impact Victor Ardell, Tom Nation Sites & Trails, of Chilliwack,
Management Blackbird, David EMPR Tourism
Schaepe, Ph.D. Chilliwack
Colin Green, Rob
Wilson, Karen
Brady, Ashleigh
Desoto
(4) Cultural Site | Heritage David Jim Jensen, STSA /15 First Multi-agency
Protection Conservation Actl Schaepe, Kierstin Dolata, | Nations
Section 4 Pilot Ph.D, Keri Ardell,
Establishment + | Matt Karen Brady
Implementation | Austin
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Heritage David Keri Ardell, TTML, Seméa:th FLNRORD - Arch| Joint working
Conservation Act| Schaepe, | Ombrielle Neria, | First Nation Branch, Ministry | group on First
legislative and Ph.D, Ashleigh Desoto, of Indigenous Nations heritage
policy changes | Matt Kierstin Dolata Relations and conservation
Austin, Reconciliation
Chief (MIRR)
Dalton
Silver,
Yvette
Lizee
Cultural Heritage| Jim David Schaepe, | STSA/ 15 First MFLNRORD,
Impact Jensen, Ph.D., Yvette Nations MIRR
Assessment Cara Lizee, Matt
(CHIA) / Cultural | Brendzy McGinity, Karen
Heritage Brady, Keri
Overview Ardell, Leonard
Assessment Feldes, Kierstin
(CHOA) Review Dolata
(5) Monitoring A[*0Z d u A Sebastien | Jillian Spies, STSA /15 First MOE- Parks for
& Enforcement | Guardians Merz, Steven Nations; TTML Ranger Training.
Program Dionne Patterson, Keri
Bunsha Ardell, MFLNRORD -
Carrielynn Compliance &
Victor, Jim Enforcement
Jensen, Ernie Training
Victor, Dionne
Bunsha, Rob
Wilson, Jennifer
Martin, Tana
Mussell, James
Leon, Don Stahl,
Shana Roberts,
Ombrielle Neria,
Karen Brady
Mines Mike Ashleigh Desoto | Sema:th First EMPR FVRD
Monitoring Goold Nation
(6) Economic Resource David Keri Ardell, Mike | STSA /15 First FLNRORD,
Development/ Revenue Sharing Schaepe, | Goold, Matt Nations EMPR, MIRR
Revenue Ph.D., McGinity
Sharing Yvette
Lizee Ernie Victor,

Table 1 Collaborative Stewardship Forum Project
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Further information can be found in individual project reports in Section V ofdpit.
Budget

The STSA-BC forum has created detailed workplans and budgetsntdisyza years 2018-19,
201920 and 202@1 as per the deliverables of Contribution Agreement #TP19CSF0006. To date,
STSA has received or a commitment to receive a total of $1,562,500 over two years across 22
projects. The STSA-BC forum plans to request at a minimum the bafhords ($1,437,500)

and up to $1.8 million for 2020/21 (an uplift of $363,000 above the baatawmatch the current
workplan budget.

Originally, the workplan created for the forum and its projectsjgeted a budget requirement
of $5.8 million dollars. We were required to revise the scope of project plank to meet the

$3.0 million dollar maximum allotted by the Province on this initiative.ifimeased budget,
reliable dedicated funding to the forum (rather than drawing on rewes) and extension of the
pilot into a lasting program would support building capacityrirst Nations communities and
give community members a career path.

Funding Concerns

This initiative was designed and agreed to span fiscal years 2018-19, 2019-2028q2i1. The
delivery of initial funding to the STSA was delayed which substgnsidined First Nation
organizations. Despite this, we continued to work in good faitlsASgroject members met with
teams across the four Provincial agencies involved. We co-developed and begeioj&2s
within our forum with no assurances that the forum would receive aumystantial funding until
the latter part of 2019.

Now, funding for our forum during the 2020-21 fiscal year has not beefirowed. Our projects
are dependent on receiving the committed $1.4 million dollars ireotd achieve our detailed
goals and deliverables based on the complete forum term, all of whichighdighted in each of
our individual project terms of reference documents previously submitteddifgrfor our next
fiscal year must be promptly confirmed and delivered by the Province. Firgindanust be
properly supported to build internal capacities within commuasti

Capacity Needs

Representatives from both the STSA and the Province have expressed soneganding
capacity when it comes to CSF. There are many demands on both groups. Coneapéstiare
stretched on a variety of initiatives.

Relationship Building

We have consensus among our CSF team that our relationship is transformed and vastl
Juk @A X t E Z] AJvP > §¢[ uW3 SZE}uPZ}us }pE "&
Collaborative Stewardship Framework is allowing a new relationshiye tuilt betwe v *SeWo f
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First Nations and the Province of British Columbia. It is working andsneede time and
resourcing to continue developing. It is our view that this framework must ngt cortinue for
the term of the agreement but be made into a permanent collaboratikgqet / initiative to

00}A 8Z v ¢ EC A}EI SA v ~d™ "r"SeWof &FEFVE]S}VvE} P BA
and evolve. There is much to do. Collaborative stewardship of our sharedslantia task that
Z e+ v E]SE EJ]JoC « S v § X /S uUBGI(EYJVW EYA]lV WWETFEE]P
as a necessary aspect of reconciliation.

Figure 3 STSA Strategic Engagement G2G Meeting, 6 February 2020. Ce&igrongbf Agreements: STSA SEA & Collaborative
Resource Stewardship Forum

Communications

Our team has developed and integrated effective communication tools, bweithin
communities, between communities, and between the STSA and BC Agencieavé\fecused

}Jv «Z E]JvP 3Z @& epode v }us lu e« }( 3Z &WEEWH SHA oG-AMSZ]&]
Nation or organization and externally to ensure the utmost value of theawihtive
Stewardship Framework can be achieved, which may include engagement with caresand
non-indigenous stakeholders in an approach deemed appropriate.
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Additionally, we have been establishing processes for internal and extsnahunications in
relation to the Forum. We have been working to co-create communicaticasegies which
support co-developing recommendations for change including shadedision-making
processes; and which may be also used to inform the development and/or amenah&iiSA
v ¢} 18 ANSeWof &]E*S E S]}ve %}0] ] EMarplasof whickinclude: % €& ]

Terms of Reference (TOR) templates

Crafted with the deliverables, outputs and terms of the Collaborative Steshgyd-ramework

Agreement built in, these templates were created to help collabosafoom the STSA and BC

partners across all 22 projects co-A 0}% *Z E P} o Vv % E}i 8 A}EI%o0 ve
A 0}% v }E % } Guosldivi®w frém\the gnset of project development.

SharePoint

Development and implementation of an STSA-BC SharePoint site whiclalhpstgect content
from all projects Collaborators from STSA and BC can view and share what is beinglcreate
collectively. Resources, tools, minutes and other materials are also found here.

STSA / CSF website

Development and launch of a CSF website (www.thestsdeeduring forum structure and
profiles of all forum projects with unique project specific contart-created by BC/ STSA forum
collaborators.

Pamphlet / Presentations

Creation of a pamphlet for the STSA-BC Collaborative Stewardship itioh showcased the
principles of our CSF, forum organizational structure, project ancbocodéor profiles, and more.
Creation of presentation materials for community and leadership froedSMSA and the Province
for both the provincial forum gathering (January 27, 28, 2020) &edSEA STSA Executive
Meeting (February 6, 2020.)

Community Conference Event

Codevelopment and execution of a successful two-day STSA-BC Collab@edivardship

Forum Community Conference. The event welcomed STSA leadership and community, CSF
collaborators, provincial staff and the public. Further information t@&nfound later in this

report.
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STSA-BC Organizational Chart

S’olh Temeéxw
Stewardship Executive
Alliance (STSA)

Lets’emo:t Committee (LC)

Lets’emo:t iImplementation Team (LIT)

Technical Team

Project Project Project Project
Lead Lead Lead Lead

Project Project Project Project
Team Team Team Team

Figure BCSTSA CSF Organizational Chart

Adding other Agencies into CSF

Dialogue is a necessary component of collaborative transformative chargeS<-[ u*W3SX KuE
forum has identified the need to include other ministry agendreshis work outside of the

current framework including the Ministry of Transportation and Isfracture, Ministry of
Agriculture, Ministry of Finance, the Ministry of Education / Advancedc&tn, and the

Ministry of the Attorney General.

Dialogue is needed between the STSA and the Province across ministriagetieatrently not
included. Dialogue allows for outcomes to be developed to which everggnees. It helps
people recognize differences, work through problems and develop eakititogether.
Collaboration creates experiences that allow people to learn, together.
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Ministry of the Attorney GeneralOne area of focus within the Provincial structure is the Ministry
of the Attorney General (MAG). MAG is a key Ministry with a strong inffuewer the process
of reconciliation. MAG, as a Provincial entity, is not currently direicivolved in collective
discussions and consensus building within our CSF. As a result, MAGuUe®It make
recommendations that are an extension of historical colonial relationsformred by the
relationship-building experience of engagement through the CSF.

This situation and concept do not align with the values amoughts which are being co-
developed and produced within our, and other CSF, forums. This & satisfactory model of

operation and requires further assessment from the Province. While decisioersiake not

bound by recommendations from MAG, there is an opportunity for a mindséteasid inclusion

}( "8 Wof AJEo A] A A]8Z]v §Z] Eu }( 3} ®JARPXHEZE Jup<tse ]
what is necessary and acceptable, especially as our work is focused on recdatioes which

will produce legislative and policy changes. There must be collab®dialogue. It is a necessary
component of this process. We see the inclusion of MAG as a constractdition to our and

other CSFs.

Ministry of Education and Ministry of Advanced Education, Skills and Trainimghe process

of addressing Two-Way Training and Guardians Projects, we recognized the iceptiahnce

}( B 8]}v v CIuSZ Jv 8Z "&X dZ Ju%}E]S v C Y (SexNpFTpA « ] vS
and Elders. Youth, through an educational process and curriculunmitiaties elements of our

CSF, are the conduit to the inter-generational perpetuation efgbsitive outcomes of our work.

Youth are the future of reconciliation. Coming to this recognition,;rwested significant funding

in youth inclusion (e.g., Youth Governance and Stewardship Projaqp to the Legislature, led

by Grand Chief Steven Point) and efforts to indigenize school curriculonparating elements

of our CSF. As a result, we identified a need to include tinésivies of Education and Advanced
Education, Skills, and Training as partners in our CSF.

Localizing Relations / Regionalizing Ministry Branches

Proximity of partners, direct connection and communication are keys toioelsttip building.

Behind all institutions are people, a fundamental building blocieobnciliation. Reconciliatory
processes as active as the CSF require personal interaction among staff betgarizations

and institutions. Based on our experiences, as exemplified with Heritagse@ation Act

Section 4 (S4) Pilot Agreement negotiations, we recommend that regionally locatéstryni
branches are needed as a supplement to entirely centralized locatiops\{ietoria) addressing
the Province overall.

Regionalization of Branches, per the model of FLNRORD and MIRR, weulgathey staff to

interact more directly and gain understanding of the unique amdcate local functions of First
Nations. Concerns, needs and desired outcomes vary substantialedmyraphic area. For
instance, in the Fraser Valley, we believe it would be highly dédsieatal very beneficial to have
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local offices for the Archaeology Branch, as well as the Ministry of Energy, Minetgp&iim
Resources.

Planned Outcomes

The STSA-BC CSF is working towards recommendations covering a viaetgwbrk aspects.

Forum participants have been working together to restore and buildtedigelationships

between the STSA and BC collaborators. Relationship building f dine primary focuses of

our team. Collectively, we are operating from a new position as a single teamaottesive unit.

W ES] ]% v3e (E}u P}A Evu v3§ A E § puPZ3( >} 33[SZ-WSWo P& E:
to move forward with the concept of one mind. This has been apptievery aspect within our

forum. We focus on building consensus and trying to arrive at decisions as one.

This concept and action are setting CSF apart from historical initiaGedigboratively, we are
setting objectives for natural/ cultural values, collecting and integathdigenous knowledge in
managing information, assessing the condition and integrity of watershedsatafal/cultural
values, monitoring and reporting on project outputs, and developing optionsl an
recommendations for natural and cultural values management and shared decisiangmak

Relationship Development

Relationship building is occurring through consistent and meanirgiuimunication between
collaborators including respective governmedatgovernment members and leadership,

> §e[ u*WS }uu]ss AJEI]VP PE}u% u u Ee+ ~> U > e[ u*W3 /u
members, project coordinators, project leads and teams as well as with S¥SAuity

members and the general public.

Forum collaborators connect via regular face to face meetings, Skype, telemucdgs, one on

one phone calls, group emails, a Share-Point site, and more. Teams share meals together
frequently. The forum coordinator team consisting of members from 8TSA and Province

% ES] ]% 5 Jv ~*PE}Iu% Z 5_}A E |WZ}v X d2 eduz ES v A
needs and concerns and build priceless interpersonal connectionsomittanother which has

led to success across all aspects of the forum.

Team building and shared activities have also occurred including a collabaative journey

and project specific field work which have allowed CSF team membenstifr® STSA and the

Province to come together on the land. This has grounded the workighaing ddv  Jv ~[*0Z

d u £AX }oo }E 3}E+s E A% E] v ]vP "&£ A+WiZ -UEu JJEPU o
together.
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Flgure 5 STSA Strategic Engagement Agreement G2G Meeting, February 6, 2020 STSAaB&rat&e Rk source Stewardship
Forum Teams

Reiterating the words of STSA leadership as presented at February 6G2I2Cexecutive

meeting, it is their hope to also continue to build on the redaship with Provincial leadership

by conducting more face to face meetings. It is felt that an anmueting is insufficient to

discuss concerns and co-develop plans. An additionalttat@ce meeting, preferably within in

Ae0Z d u £AU Alpo JVA op o X dzZ]e AlBo} (oo} AEEZ 3] B u]les pmZe
and ideas. Relationships must continue to be built and cultivated. Wa argbrtant times with

enormous potential for meaningful changes.
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Collaborative Stewardship Community Conference

On February 7 and 8", 2020, the CSF team held a Collaborative Stewardship Forum Communit
}v( & v § §Z "SeWof Z e« & Z v Z <}u@ERRNC) TRe aonérences E

brought together STSA leadership, participants from the STSA technicakteh government

staff from multiple agencies (including those not working direotlythe initiative) alongside

members from our First Nations communities and members from the local rdigeimous

community.

Figure6 “& }juupv]3C J}v( E v |1 CVv}$ % ZU ,}vIE o "8 Av >X W}]vE ~yA% oc <A%o §¢
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Figure 7 Coast Salish Artist Frieda George, Chief Angie Bailey itAikihstlNation) and event participants

Participants came together for two days of learning, sharing and col#ibn. Together, they
learned experientially, including a traditional drumming and ddsiorytelling by Xwelmexw
Shxwexwo:graditional wool weaving with Coast Salish artist Frieda George, cedarngeaith
Roxanne George, art demonstrations with B. Wyse (Bonny Graham), hands on aisedt-b
learning through water and archaeology demonstrations, CSF specificnigarand input
opportunities via project specific booths that were located throughSRRMCCSF collaborators
had a chance to connect and learn about what other teams were working greater detail.
They had an opportunity to cross pollinate, and shared ideas amaythts throughout the two-
day conference. Invaluable connections were formed as a result.
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Figure 8Ku (] oo E E] U "& }}E Jv 8}E ~"~d" + v ,}IVIA003%HA v >X WI]vE ~y/

Attendees experienced two invaluable keynote addresses fiammm co-chairs David Schaepe,

Ph.D., and Leonard Feldes as wellas th& }E o ~3 A v >X W}]vd ~yA% oc <A%
Lieutenant Governor of British Columbia. These talks grounded participarttse colonial

historical perspectives of Provincial / First Nations relations and oppowsrior a new model

of relations. The need for vision, action, leadership and transformatigegdnwas discussed and

shared-- working together to create a better future and making the worlokegéter place.
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Figurel0 CSF Coordinators Jim Jensen (MIRR) and Carrielynn Victor (STSA)

8§ v A E PJA V UHOS]% O }% %} ESUV]SEe* FF JEV] S5A] &%V | <C
corner, which included videography, allowing attendees to provigeti on the following:

X

x

X X X X

tZ 8§ ] C}uHE AJe]}v (}JE ~[*0Z du £A v 3Z WEIAJE 3} v-E]S
from now?

Why is shared decision-making important?

Speak to the importance of continued Collaborative Stewardship Forurk, \&ad the
sustainability of the forum as a long-term initiative/ vision / tramshative tool.

Can you speak to the examples of how CSF has transformed STSA-BC relstionship
What do you anticipate the outcome of this collaboration to look like?
What will change as a result of the Collaborative Stewardship Forum?

What needs to change within the Province of British Columbia?
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X tZ§ E C}puE }v Eve (}JE §Z VvA]JE}vu vE B}aPR}pge0Z d u |,
British Columbia?

x What can the Government of British Columbia do better?
X tZ§ v 38Z ~[+0Z du E£A S A E *Z]% o00] Vv } 88 EM

X What changes are needed within your community to protect the amfer / land /
wildlife / culture?

The event also included a feedback wall, and multiple opportunitiegaat idirectly into projects
and project planning including two-way training, land use plagnheritage conservation and
environmental stewardship focused projects.

Figurell ~ [« @&méxw Guardians project booth

Through cultural group tours witRaxaxalhts'l (Sonny McHalsie), participants were taught about
the history of the area, and the Coqualeetza site which historicallyusad as a residential
school from 1890-1940, a tuberculosis hospital from 1941-1969 and an army bals&997
(JE 18 % E » v8 C pe* (}oo}AJvP 3Z E }A EQ@IF( BEZ3}GE C
provided participants with an awareness of the space in wtkiely were learning, working, and
living. It offered a deeper understanding of the relationship te tand and truly grounded the
work which is being done within CSF to change the status quo afladbetter future for the
generations to come.
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Figurel2 Cultural tour with Naxaxalhts'l (Sonny McHalsie)

Attendees had the opportunity to learn about the forum and the woeknlg done on an intimate
level. Many expressed an interest in joining the project in the futuige employment and
education opportunities. We look forward to sharing a video highlightimg event asa
component of our reporting.

Evolution from Province and STSA to a single CSF team

CSF has been successful in strengthening relationships between the STi8A Rravince and

]* Z 0%]vP }oo }E §}Ee+ Z}VA upviW[ Jwe WS }tp P Ztds to buildindE o
consensus and collaboration. Rather than functioning as separate oagjang, forum
participants have evolved and become a single CSF team, working colleativathieve
deliverables, measures of success, and execute work plans created together. Ctiistuase
been learning about their strengths as individuals as well as our shem@g organizations and
have been helping one another grow and learn.
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CSF as a new model of successful relations

Why is CSF working? The contrast with historical consultation-only saddl other initiatives
is apparent. A relationship-based approach complements and broadereotisailtation model
while opening new ways of being in a government with government relatiortshjgractice
stewardship, moving towards shared decision-making. Our teams and STSAhgag®w this
initiative not as a pilot or project, but as a long-term itevatprocess building a new government
to government dynamic.

Figurel3STSA-BC CSFS+[ u*WS }luu]s8s uu &E-
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SECTION I

Principled Approaches to Shared Decisidh- | JvP ~> Se[ usWSe

Our forumisguided C 3Z "3eWof & PUE BB SIGNME[ }( *> S+ u*WS_ u Vv]vP
one thought as it relates to seeking consensus and collaborafitms perspective was
incorporated into the Collaborative Stewardship Framework Agreement dsawell individual

project terms of reference documents (TORs.) Collaborators from the STiSi#heaRrovince

agreed collectively to adopt this principle across the forum and altollective actions. Forum
participants share what they bring to the table. There is an openness, tyrarsl flexibility

between collaborators.

Incorporating Awareness andi ope]}v }( *"S*Wof /v |P v}iue t}EO0O s]

At the outset of our CSF journey, STSA leadership, as per Chief MarkOPaah Dalton Silver
and others, explicitly identified the need to recognize and inelutlS « Whvorfdview. We

responded accordingly in the design of our organizational structuralirguiprinciples and
projects. Our forum provides a model for incorporating Indigenousldvaew into the

Framework initiative.

As an extension of our CSF, the SRRMC, STSA and partners at Simon Fraser Undvérsitg a

, ]S P }veposS]vPU }vSE] ps S} v [* M ]eoZMfuE o YpvHO V]
(SSHRC) in response to their Truth and Reconciliation CommissionoCadisoh regarding

funding research that advances reconciliation. The position pageywledge Creation for
Advancing Reconciliation through Collaborative Resource StewardsHifShared Land-Use
Decision-Making: A Case of Indigenous-Crown Relations in SoutBvitestt Columbia, was

produced by David M. Schaepe, Natasha Lyons, and John R. Welch with Silakorand the

AeoZ d u EA ~"§ A E ¢201% throwgh kesearch funding aimed at informing SSHRC

and the Canadian Tri}pv Jo[¢ A 0}%u v$ }( v A EeetindEecbnailatian. ((

The %}0] C %o % E 3}} p% $Z "~&[* A] A 8Z § PToE}E $]JA]}¥S A (
making are actions of reconciliatioih.aimed to develop StVpefspectives on stewardship as a

platform for introducing St&W ladfigenous worldview into our research and work. The following

themes were identified and integrated into all of our CSF project BD&svorkplans as a basis

for ]v op JvP ~"8e«Wo [ Ash@ed detisfori-making processes and models of relations:

THED /W ,K>/ADX W@&E]v ]%o0 W D IA 3 u Jo]o §[34% d&ZA ECS
environment is holistic and interconnected in nature both in terna$time and space.

Iv ~§eWof A}Eo A] AU §Z Z VA]JE}vu VvS[ ] % EUu]ACX * %o
Plants, animals, rocks, trees, fish, air, water and other elements are considquad
beings (Mark Point, Sonny McHalsie). This view is not quaint or stonyHik&uctures
human relations with the world, in essence, it creates policy. For exainglee teaching
ulA <5 u JoJo <[§}o0 ~ A ECSZ]vP ]+ }vv § .U Z uu E }
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family has a role, each one matters and is necessary, and each must be caaed fo

nurtured and managed on an equal footing with human needss Tgrinciple
acknowledges how impacts to one element of the environment influence adirstim a

cascade effect. Saylesh Wesley said that she feels she is walking among her péaple in t

(}J& +SX ~"dZ E [+ Vv JvS E }vv S Vv ee SZ S }lu%E]e » SZ
communi§] « $Z § 0]A 3Z E E Z 03ZCU A EC}v Aloo 3ZE]A

Recommendation

Research is needed that addresses large-scale systemic studies, interdiscgliday,

studies of environmental health and wellbeing that are longitudinals Prerspective

would motivate ecosystem/watershed-based research that combines micro to macro
perspectives and suggests how humans fit into this large canvas. This extengleloato

climate change research, which could effectively garner new insightscbyporating

Indigenous perspectives. Indigenous Peoples have traditionally enjoyed lomgtlasti
sustainable relationships with the land and by adopting Indigenalistit approaches,

current environmental issues may be ameliorated both locally and globally. usand

planninP Jv "§«Wof § EE]3}EC v « 3} E A }vu ooE]vPWU A o
and environment.

THEME II: TRUST AND DECOLONIZATION. Principle: Oyeqelhtelditgkip

There is a lack of trust historically between Indigenous Peoples and &oloni
Governments. Historical colonial-settler relationships destroyed this éissetement of
relationship by continually breaking trust and reneging on promises (Stewr). There

is a lack of understanding by Western leaders and societies of Indigenoladviews. A

diasporic relationship dominates, in which Western governments feel they kredter

than communities how to get things done and what is best for themrighann Victor).

dZ ~"SeWof % E]V %0 }( }C <« 0ZS @ ar€rll §iuerdEagnd seCeivers. S « SZ
Each person brings something different to the table and each leave wittkethong

different than what they brought. This kind of reciprocal apen relationship is an effect

of a trusting relationship.

Recommendations

Research is needed that focuses on Indigenous models of policy- and law-makiog, and
relationship-building as a common basis to move forward. Research on Indgenou
pedagogy, engaging young children to university age students, should hwlistic
environmental connections and illuminate pathways to understanding eadbgnd
Indigenous approaches to resource management. Indigenous research may focus on
regaining, relearning, and re-creating their teachings, educational processes, a
management regimes. Funding Indigenous research that makes a differentte to
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community members most in need, and framed in terms set by the communéytrie
sign of decolonization (Ernie Victor).

THEME Ill: RESEARCH PROTOCOLS, INDIGENOUS INTELLECTUAL PROPERTY RIGHTS /
RESEARCH OUTCOMES. Principle: Xa:xa (Knowledge that is secret or sacred).

<vV}Ao P «Z E]JVP Z *» % E3] po E % E}3} }oe |& Wo EBuw]3]
types of knowledge are restricted in some way. This knowledge is xa:xagem@uksi
sacred, secret, potent and/or private, and only certain people or fangh@sand should
have access to it. Similarly, there are cultural parameters for how taghiosld be
approached, and which are sensitive and should not be discussed antf*s§*Wof S oo
(Bobbi Peters, Steven Point, Dalton Silver). During our workshop, SteversPaiad

Z] (~ 830 [+ AJE 3238 A EC o ( v @&E}% WM}VA BZev @]
certain types of knowledge that should be out of bounds for disonsgith Xwelitem
(settlers) and others that are approached in a cyclical fashion.

Recommendations

Indigenous organizations should be Private Investigators (PIs), with the necessary
institutional capacity to conduct research concerning their landd eesources. Such
studies will make use of Indigenous research designs and methodologies spettre
Indigenous intellectual protocols. Distinct reports may be producedHerdommunity

and the funder; funders should thus be flexible concerning thdabsce of certain types

of outcomes. Reporting to the funder should be comprehensive and assumgiiuhs
cultural protocols made clear, and at the same time, Indigenous authorityusisdiction
should be recognized around certain types of knowledge considered sesatia.

THEME IV: INDIGENOUS EXPERTISE, PRACTICES OF STEWARDSHIP AND RELATIONS
hd,Kz/dz E :hz/~ [/ d/IKEX WE]v %0 W ~[+0Z d BEA § ]:
u lA[*3 u JS[IA o}X ~dZ]e ]* JUE o Vv Xt Z AVvB}SE I8 @GvPe A

to us.)

This pE]Vv ]% 0 ]- %0C U v 82 ( &9 }v "BvWGEf -&]RVZ?
3 A E *Z]%X =+ 88 v &Z ~dr [« (}JEuU S]A >v v Z }uE
DecisionD IJvP W}o] C ~iiiA*W ~""*"SeWof €& oS S} }uE (o v e v

responsibility and a form of property relationship strongly connedigdtewardship. The
lands and resources are our extended family with whom we have a fulsome camecti
including a shared life force. The right to care for the lands anduress is therefore
}18Z % E]Alo P v v} o]P §]}vX dz EZFI]YP SB %5pWD | &]
The responsibility cannot be delegated or compromised because it is a mant iofentity.
The laws of our land, snoweyelh, govern these relationships to our Sxexoiftesf(the
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as in other Indigenous philosophies, humans are at the bottom of the ¢bain. The air

people (birds), the fin people (fish), and other lifeforms are considalexe humans, a

direct inversion of Biblical philosophy informed by the truthtthumans rely on all other

beings to survive (Mark Point). Indigenous stewardship is premised estigns about

what other relations need, knowing that if they are cared for, hunsammunities will

also be cared for. For example, what do the sturgeon need from the water, thetheer,

air, and other elements to thrive? (Ernie Victor).

Recommendations

Funders should support research that explicates Indigenous stewardship systems,
models, and practices. In order to share stewardship responsibilitiésB@t we need to

ES3] po 8 v Ulve3E & }8Z Z}A 8Z SE ]3]}¢}o ¢BIWPY *C-
how it can work in the contemporary and emerging context of Collaba&tewardship
Forum (CSF). Funds need to go directly to Indigenous organizatioadvémce this
agenda. Research is needed on mechanisms (legislation, policy, procedure, practice) to
implement UNDRIP as it applies to collaborative stewardship.

THEME V: MEASURES OF COMMUNITY WELLBEING. Principle: Tomiyeqw (connecting
seven generations past and future to today).

Iv "S§eWof § BueU S IJ]vP & }( v *S}E-* u VB V|BPI]VE }(
care of the spirits of the young means giving them roots to nurture thewutiinout their

lives (Yvette John). Measures of community wellbeing are needed that aré&zangof

Iv 1P viue Jviu] ¢ ¢ Ju%}v vie }(u E} E P]J}vo ¥ A E «Z
including shxweli, localized forms of Indigenous economies, love, identtytteat take

into account what is needed to ensure the wellbeing of future genenat of children,

may be more useful than Western measures (life expectancy, income, etc.).l\Darrie

Victor suggests that such an approach can incorporate Western swiepriiiciples and

§ Zv}o}P] eU "SeWoOf %% E&} Z ¢ S} ]V Ww g VBlE[}¥IlgvUu
understandings of health. Wellbeing may be best assessed by human fiuspiittuality,

and physical and intellectual vitality, rather than bank accounts (Sawesiey).

Recommendations

Research to understand and articulate Indigenous worldviews in terms of viheesy
and practices is of critical importance to all our institutional, orgational, and cross-
cultural relationships: education, justice, economy, spirit, health, andlyamRiesearch
directed toward Indigenous stewardship values, principles, theory and pragtioegles
a platform for dialogue with Western governmental and social counterparts.
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enormous challenge in the present context of individual property ownersBiipilarly,

"NSeWof % E $]SdtHlengiheoft¥e Jieed to teach their young people in on-the-

land settings, and to restore practices that ensure sustainable harvests axdwehy)

0}vP § BEuX @&v] s] S}E-+%}| I}V IZAGBNVVE 1% 3 C 3Z E\
(Moody 2008) that prescribes the weir catch based on the annual productaty in the

spawning ground. Carrielynn Victor spoke of the loss of valued seasonal wetldahds in

Fraser Valley with the advent of paving, dyking, and dredging since contadheltass

of resources, biodiversity and knowledge that has followed. The principle of
IA[}IA] «3¢A]% u S0[}* o £AA IA[ 8« IA[ 8¢ ~0}}I]vP 82 ¥« 0}}I]v
the lessons and teachings are already there to be found and usée jorésent context.

The future becomes clearer when we draw on the knowledge and richness oéstur p

Recommendations

Community-based research is needed that documents species-specific harvest and
management techniques and measures both the social and ecological needgeuftres

biotic communities (Saylesh Wesley, Carrielynn Victor, Yvette John, Ernie Batibr,
Peters).

Application of themes within CSF

CSF establishes a new way of integrating and involving Indigenous Natiokiscaviddge in the
governance and stewardship of resources. As a result, our CSF team is developing
recommendations on how data should be stored and managed including latsg protocols.
Ensuring sensitive data remains confidential will continue to build &ast promote openness

and further sharing within our team and forum. Relationships are deintively built, not
superficially, allowing for the sharing of ideas and understandimgkiitets, backgrounds and
team strengths.

Monitoring success factors through this initiative is important anduidles measuring the

positive benefits to community well-being and wellness throughwaegous initiatives on their

land base. For example, the sharing of revenues that stem from natural rcesowithin the

territory can be a form of sustainability to suppdrs$Z Jv }E % }E S]}v }( *"S*Wof % C
stewardship goals and objectives.

/v §Z ~"8+Wof A}Eo A] A A ECSZ]vP ]+ IWMES FIZEIUPE CHAIAX
This principle is support through Shxweli, which makes afiglithings equal. We need to
E uu & SZ S uvC }( v SuEorce Wwei@&here pefarg(humans and will continue
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to be here for generations to come. All project workplans and TORs wer@dreavisioning the
future state of the land seven generations from now (Tomiyegw). Extgndimd securing
continuity of CSF or an enhanced or more resilient version of CSF exineadl is critical.

>]AJvP t]§Z]v §Z E&Z[+ EEC]VP % ]3C

The SSHRC identified this work as relevant to addressing one of dkatrfied 16 most

significant issues affecting Canadatoday%. ](] ooCU Zo]A]JvP A]8Z]v §Z ESZ[-
Schaepe was asked by SSHRC representatives to speak to this issue ad aastdn panelist

at the SSHRC Congress held at the University of British Columbia in MayrB@Yelevance of

this CSF links directly to this significant issue and presents wjnitoes to further address this

area of national and global need. Further information can be fourfppendix A.

The time for action and transformative changes is upon us. And eachhafsus role to play to

create a sustainable and harmonious futukes previously discussed, through CSF we have built
projects and plans based on Tomiyeqw, which express the relationshigecting people seven
generations past, with those seven generations in the futlfie:. example, the*[e0Z d u £A
Integrity Analysis, a keystone element of the GSkhcluding the Jones Creek Watershed
Planning, Managing Natural Values, Cumulative Effects, and Air and Watery Quajicts--

helps §} E e« epe3 Jv ]o]3C A]3ZThis MdnptErmdplan#hé ¥ essential for
developing practices globally that will ensure we donéEZ pes SZ ESZ[* (Jv]S & }p

New Model of Relations

The nature of relations developing within this CSF is formingnamodel of relations between
Indigenous Peoples and the State. This emerging new model of relations ispredented in
thep@E}%}e ZdZE Z}A D} o }( /v ]P vlpe "8 8 Z o0 S]}Vii[iOV % E -
2020 CSF keynote presentation).

In brief, the historic Two Row Wampum Belt, a beaded belt of white wamaid two purple-

blue parallel lines along its length, is a Haudenosaunee representatidistinct identities of

two peoples (European colonizers and Haudenosaunee) and a mutual engdaderoeexist in

peace without interference in the affairs of the other. The lines symbobzseparate but equal
relationship basedtv $Z upsSp o v (]S v E *% S (}&E Z % ESC[e JvZ !
movement, each travelling along its own self-determined path maintainiag tustoms, laws

ad beliefs. (Hill 1995, as cited in Parmentétl)story has proven that this model of relations

dating back over 300 years failed as a foundation for building relabetwseen the State and

Indigenous peoples. It was corrupted by colonialism.
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THREE ROW’ MODEL of RELATIONSHIPS

e Each maintains their own Laws, Culture & Beliefs (I & II) —1.e., exclusive IPs.
e  Each shares in managing the land (IIT) — shared material economy/heritage management,
e  Set against a backdrop of mutual respect.

m EXCLUSIVITY WITH CONTROLLED OVERLAP.
| H
INDIGENOUS PEOPLES

LAND & RESOURCE MANAGEMENT

CANADAB.C.

Figurel4 % E}%o}e -ZHAED} o }( "Wp o] v W Ealusivity Hitlo cSritfalledtoverlap. Adapted from
Schaepe (2018).

D}AJVP (JEA E U % EZ % 35 |Thiee-RA{%u3]}o }( EvoAsZ}lve §Z § E
from and adds to the historic model depicted in the Two Row WampA Three-Row Model of
Indigenous-State Relations is based in maintaining recognition of sterog, laws and beliefs
}( 382 8Z A58 v /v ]P vlipe W }%o0 U uSA[ P(IF]ES]Iwes wSE}w
the co-occupation of place, power and decision-making. Core tordiasional element is
collaborative stewardship and shared decision-making over land and resotitussan, could,

V A}HO p%%}ES §Z A o hésy oS o) $ (EqdssEuttwal recognition

v ~E o]JvP_ }( u v]vP Al3Z]v v SA v /v IRWEl* v Z5% E
2018).

a7



Collaborative
Stewardship
Forum

SECTION III
Two-Way Learning Acting as One and Making Better Decisions

Forum collaborators have been discovering common goals, areas of common irtedestared

A op s SZE}UPZ}us "[*0Z d u £EAX hv E+3 v JvPeu Vv MBS rE diw}IA
making, project deliverables and workplans, and the future landscahermthe territory as a

result. Participants are developing generational views of the work beidgrtaken now.

A CSF example, and a first of its kind is a collaboratively developedhplamiented Cultural
Awareness Training program for BC Parks Rangers, whoE v }us ~SeWof o] (-
connections with the land, including what they may encountéiile on duty at a BC Park. A

}u%}tv vS }( §Z SC& ]Jv]vP ]Jv op Ne | v EWIVAIREZ 8@ E]pv ©
exclusively for this use within the Collaborative Stewardship Framewor

Figurel5 Cultural Awareness Training Prograred by Carrielynn Victor

QUESZ EU §Z & &]}v }( A] } 8]0 "~ E ] veo(}E &Z N WNE[LL +)
regarding Water, Land, Resource and Cultural Stewd@r] % ( SuE]vP Jvs EA] A. A]sz »
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o E v W vv] E ~*<[ Ao 8¢ &]E+*3 E 3]}veV o0d}v\VZEZ]ESWSRA[JUC
Ae Ac Co &]E+8 E 8]}vU v o<} Jvop  AFZ}$D]% $( D/ §y& EA] A
Gutierrez, Chawathil First Nation. Focusing on the teachipgaZu A£A § _|1A[ 0¢X ye0Zu §
u IA[+8 u _3 |AThs &Xut land. We have to look after everything that belongs tihis
video is an important component of the cultural cross-training occgriimoughout our forum.

| his is our 1 nd

Xolhme“t*té’ mekw’stan |kaelpt

We haveto take care of everyth/ng
thatbelongsio Us.

Figurel6 Screenshot Z'p & ] ve }( 8Z > Vv [ A] } & 3§ /E op*]A oC (}E *&

Throughthe Sx8+ < o | Z]Joo]A | > 1 W EIl %0 v % E}i 33U 8Z u W El-lc
are collaboratively developing a multi-year park management giae.plan will identify known

JE Vv3] 1% 3 u Vv P uvs Jeep o vV }% % }ESuw)S]Zeals, sppitdal PW de[
and cultural values, water quality, protection of natural values, ecologic&giity and
management of recreational uses among other areas.

Also included in this project is the renaming of the park via an amendtoghe Protected Areas

of British Columbia At} & (o § ]S , o<[ u Co xot¥%aqel -%VEG VIV -s&"I}S

< o[]* Z , 0¢[u Couvu (}& Z]Joo]A I >1 U u v]vP 28 E > |
AS E}CJvssEZ HOSHE 00V * % }( s thedncedrd hOmeland G | v
§Z de[ o£EA C cAX KA &E uvGC P v E 3]}ve v }vS]Vvu]BRZ $E CU §
NS« oakt Salish relatives maintained strong cultural ties to this lake sam@undings,

including a wide range of traditional cul o % E §] <X dZ de[ oA C <A }v§
stewards of Sxotsaqgel.
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Figurel7 STSA-BC STSA SEA G2G Executive Meeting, 6 February 2020. CSF: Sxotsagel - Chalikv&otrL dkerdiling
Ceremony

BC Recognition of Indigenous Self Government

Teams have been developing mechanisms and designing processes which eedbghiz

Iv 1P v}ipge % }%0 ¢ & (}puv S]}v o 8} v [ }lveSgEuS]wveo (& -u
the forum recognize the need to involve Indigenous peoples in tlee®de decision-making and
governance of our shared home and co-developing effective mechanismspmorsuthe
transition away from colonial systems of administration and governance. This wenkusing,

based on recognition of rights, the space for the operation of Indigenoussljations and laws.
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SECTION IV

Collaborative Recommendations for Changé&ossible Application, Amendment,
or Creation of Provincial Legislation and Regulations, Policies, Management
Approaches, and Information / Monitoring Programs

As per our STSA-BC CSF agreement, one of the key goals is to co-develop recommendations for
the possible application, amendment, or creation of provincial legsiapolicies,

management approaches relating to environmental stewardship and shared deaisidimg
processes. This forum is in the early stages of delivery on this goal. To date, sbme of

principles or preliminary recommendations that are being contemplatetlide, but are not

limited to, the following:

Statements or principles for change

To advocate for the work that must be done between the Province oEBr@olumbia and the
STSA through this initiative, a video has been created which featuoeghts and vision from
STSA leadership, and CSF collaborators which we include as a eotngiahis report.

N]eS}E] ooC Vv S} C SZ &E E uUVvVC % E eepE&ve }v }uE
VAJ]E}vu v3X t v §} (]v §8§ E Asgd phief PakonsSlyerP « X

Sumas First Natiom®Kv }( }JU@E P} oe Jv §Z]« % @u}reladiohships witlh o}

the government around maintaining the integrity of our landlarsources. We see this

as in the best interest of all those who live here and work hadle@lapend upon the health

and well-being of our environment. We face huge challenges. This tpaffecs an

} %0 %} ESUV]SC S} & e+ §Z} Z 00 VP ¢ S§}P §Z EX_

"Our collaborative stewardship forum results from taking a next stewérd in our
relationship with British Columbia over land and resource useisTdigreat opportunity
to explore shared decision-making and collaborative stewardshipdast the Province

v 8§Z ~"~S}Wo} &]E+S E S]}v u u E- 3$didsChlef AdGiEBaiRyy v3SX
Aitchelitz First Nation, STSA Political Representatite. Z A 0}s }( AY@®d &} } }A
the next two years. We anticipate very productive and positisieames from this work.
We hope to produce recommendations that will work to take betee of our land,
resources, and environment, all of which are sacred to us. We believe weodan

% E} u S]A oC A]JS§Z 8Z HUEE vS P}A Evu v3 }v §Z ¢ Jeep X _
ADC (ulJoC Z +« oA Ce0]A Z E X't E % 57 & & &EZE puv
us, as our home. We have always been here, and we are not goayg #e share this
land now with many of our neighbours. We have to learn hogetoalong and to take

E }( }uE Z}u USailrchier D& ek Epp, Tzeachten First Natton.A 0} %o ]v P
collaborative relations with the Province is a part of thiscess. Our Collaborative
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Stewardship Forum gives us a way to move forward, as an opportunigteeving this
goal. We are working for our future generations and theirwellvP X 00 }( pHeX _

1. Following the introduction of Bill 4% United Nations Declaration on the Rights of
Indigenous Peoples Act in 2019, a codeveloped action plan is needed. TherebiNe
development of this framework is an identified goal by the STSA, andrthence must
include the STSA and its communities in this process. The pattated decisions and
co-governance will require learning through both successes and mistakes, together

2. An expedited co-developed process is needed to support the recommendétiatthe
STSA-BC team are providing. How do we know we have been heard? Wétlcou
developed process of acknowledgement and application of recommendations,
}%0 %0} ESUV]E] « u C ulee X ~A 3} }( }oo }E S%A ] = 8Z
in our forum by people outside of this initiative does not seem hkeappropriate
inclusion into shared decision-making. That is more of an authoritappeoach/ status
guo which we must evolve from.

3. The teams involved in our forum strongly advocate for the continuecid@ment of
CSF to become more than a program, and become a long term, sustainable aspect of
rSeWo f \nciaMg@gdhiince as we walk this path of transformative change together.

4. The STSA-BC team will be co-developing concepts of shared decisiog ivakat does
it look like and mean as it relates to land and resource stewardshigavernance. How
can we develop policy together?

5. This CSF process could provide an opportunity to examine how collaivocatiild be
embedded into future management planning frameworks across various ministries
moving forward in the future. Engagement from the onset rather than revoéwa plan
that has already been developed without Indigenous knowledge, perspectiva aes.

6. EXxisting legislative and regulatory tools that do exist such as the Water Sustsjinfedi
should be leveraged to create space for protection and preservation of important values
in the near term.

7. There is opportunity for database management on cumulative effects through the
development of an annual program identifying past, current, future developsmant
the current health of water, air, cultural sites, infrastructure, ette Tcontinued
information produced in future stages of our CSF and implementatiomaofitoring
programs will provide ongoing data that may contribute to future researcd an
protection. Additionally, there is opportunity for airshed management itine Fraser
Valley and continued information and monitoring programs providing holidéta
across the airshed, which may contribute to future research, such as respiraaity h
and disease.
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8. tZ]Jo epu ¢ E] JVP 8} > Se[ u}Wa¥e rhade ey€ty £} Qe toZeconcile
differences and incorporate both Sto:lo and Western worldviews andwletge
systems. We as individuals can continue in our commitment to work ueegtiding
principleof LS«[ u}W3U Z}A A EU ]3 ] alliesofpiedngtiition §& noA
align with those of the Province and provincial policies prevent a@mhprogression.
When representing conflicting policies of our institutions, thera iseed for dispute
resolution processes to be in place.

General recommendations

1. As an element of reconciliation, the public needs to be informed and eddaagarding
AN S]v iR E@IPZSeX N S)}v id }( §Z }veS]|Susliv AU IPOH % E
aboriginal and treaty rights of the aboriginal people in Canada are gesgimgnized and

((]JEu X_ 'JA v 8Z & v§ Z}CBith 4 Geplavationsdn vthe Rights of

Indigenous Peoples Athere is an entire component of the process that is missing, being
public awareness and education. The Province of British Columbia haserneit
demonstrated or collaborated with Nations on the communications strafegyublic
education and awareness of the sweeping changes that must be developed and
implemented. One can expect a significant stigma and backlash assocititethamnges
to legislation, policy, procedure and practice broadly across the provinséhé Province
of British Columbia that must recognize this and proactively work tdesalop a plan
including a communications strategy with First Nations. The Province mudt to
prevent misinformation and disinformation of the public. Nations mhst supported
throughout this process through clear communications from the Prowncieh allows
the space required for the significant legislative and policy reformsiredu

2. Focus or¥outh, as our future generations. Integrate collaborative, Indigenized and
decolonized educational curricula into the school system. Createra&ion for
career opportunities in stewardship (e.g., guardians).

3. Changes to legislation that support delegated decision-making (shared deiaking)
by First Nations (e.g. amending section 20.1 of the Heritage Conservation Act);

4. Prevention offurther loss of habitat and restoration of degraded habitatiue to
negative anthropogenic changes;

5. Move from Provincially ledonsultative processo collaborative process to support
informed decision making;

a. Consultation with First Nations through referral system regarding developorent
fee-simple lands. Example: No consultation was brought forward regardi
ground water usage and impacts to the Sardis-Vedder Chilliwack aquiéedneg
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the Molson-Coors Brewery. Projected water usage will average 1,500 squnce cu
metres per day.

6. Move fromlimited capacityfor Indigenous communities to supporting Indigenous
communities' self-determination and enhance capacity building;

7. Move fromprovincially designedand delivered stewardship initiatives to collaboratively
designed stewardship initiatives where priorities and objectives arelyoset and
implemented,;

8. Move from minimal or lack of support and potential conflict émonomic development
projectsto open and transparent stewardship process that garner communppat
from both Indigenous and non-Indigenous;
a. Revenue sharing models are required linked to tax revenues, user fees, permits,
fines and fees, licenses, etc. Percentage of user fees for provincial foarks
/E u%o P33 @CEu El 3}A E -+ }uupv]S3CU Ppu E ] ve[ %
funds for management of parks beyond campgrounds which includes caitynu

9. Incorporation of collaborative stewardship forum funding into base opegabudgets
rather than funding program through treasury board applications aedenues. A
suggestion could be to consider building funding resiliency medbla cross section of
core funding, incremental funding (in kind or other sources), which beapuilt into a
trust account or equivalent idea.

10.Codevelopment of policies and protocols for the sharing of culturally seesit
data/information.

11. Current forestry planning offers little to no consideration of food and madigpiants.
Therefore, changes to the regulations for forest planning shoulddeotjectives for
protecting and conserving food and medicinal plants across the stashthadscape
level.

12. Recommendations for cumulative effects data to be considered across all negluiab
authorizations and that the data be available at the appropriateesfraln watershed or
Indigenous territory as needed.

13.Recommendation for regional branches of ministries, rather than centralastibns
(e.g. Victoria). Local cultural contexts can be incorporated with ease,dgndmic
relationships formed between parties.
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Specific recommendations

1. Legislative change that broadens the scope®ef }Pv]S]}v (}E &]E+*S E S]}ve]
sitesto include burials/cemeteries and revising policy that sets out patars for
site designation and protection (e.g. burials);

2. Legislative authority to implemen& | &S E S]}ve[ Z EE]JS P %}0] ]« v %
systems;

3. Continuing to advance the collaborative developmentagatriation policy and
proceduresS} Jv JE%}E § &]E*S E S]}ve[ % E}S} }oe v &E O

(V21

4. Enforcement and compliance related to potentially unlawwkestry practices
such as dumping of illegal waste;

5. Legislativeprotection of salmonspawning grounds.

6. We believe the online application system for the free miner certificateds serious
revision. This certificate is obtainable online and without Fiegtdws consultation,
and we would like to see this changed. This has also come up in the EMERRS
on looking at possible changes to the Mineral Tenures Act (MTA), dteldune
20109.

7. Establishment of natural carrying capacity for parks and trail systems aligtted w
and created incorporating Indigenous values and uses.

8. The Forestry Operational Guidelines document should be considered in therTim
Supply Review (TSR) for the Fraser Valley Timber Supply Area as marestlaan
tool for the sensitivity analysis, and should be considered current peaatid thus
included asan accepted factor in the next TSR due in 2025. These guidelines are in
draft but are already being used in the current referral process afidbwreleased
to all forest licensees in 2020. These guidelines are being usaasiry sector now
but they should be extended to all proponents (lands, water, minesjynaercial
recreation, water etc.) that plan on development or practiceg‘ipe @&meéxw.

9. There needs to be a cedar management strategy that we can implemtra vialley
with FLNRORD. This needs to be a tiered system, with short- and long-terrfilgoals
1000 years). One possibility is developing and promoting a mandate for
regeneration of cedar close to roads for cultural uses and applicatidrere need
to be changes to stocking standards and landscape level planshiease the
abundance of red cedar for generations into the future.
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10. There needs to be review of legislative on renewal or replacement of faeatés
or permits. Specifically, in the status quo, many tenures or permiist be
E %0 X dZ § "upesS_ *Z}uo Z vP s} Au CX_ HEQC
criteria to stop or not approve a license/permit, as there are very few decision
makers to give a non-approval or rejection to a decision.

11.0ne recommendation for change would be perpetual funding for Guardians
programs throughout BC. We see funding as one of our major obstacles. i$here
potential resistance to starting a program that could just be doith im only a few
C &+ J(u}E (pv JvP Jev[8 (Jpv X 'JA VvV JuupvEZCEHV% us Q
will likely also be a need for legislative tools for Guardians to assomel@nce
and enforcement authority. The latter would necessitate regular opputies for
completing the required training for compliance and enforcementkvor

Summary

STSA-BC CSF is one of five regional forums that are working towards devidapimgs and
recommendations from various projects and results to develop joint recommenrdaon how

to expand the CSF across the province for a long-term approach to collabatsivardship.

The STSA-BC Collaborative Stewardship Forum is allowing represeritativémth parties to
respectfully co-develop mechanisms for more effective collaborative governtoent-
government processes to practice shared decision-making and resource stewardship. We
strongly state that this initiative is working and must be givea funding and mandate to
continue. It is not just a project, or a short-term initiativajtbs allowing and supporting the
transformation of relationships. We look forward to continuing our jeotk which we will share
through future reporting.
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SECTION V

Collaborative Stewardship Forum Project Planning Project Report
Project Category

Government to Government Organizational Structure and Relations

Project Background

In 2012, the STSA and BC entered into a Strategic Engagement Agreement (upgaéiedand
renewed in 2019) that establishes a governme&vgovernment (G2G) relationship and an
engagement process for land- and resounge- ]*]}ve A]8Z]v ~[e0Z d u £AAX dZ }o
Stewardship Forum (CSF) has emerged from STSA-BC dialogues as a eemdndlaflthose
relations. The STSA and BC are exploring collaborative stewardstspared decision-making
principles, plans, processes and mechanisms serving to inform provincial paidggssiative

E (}JEuU Pu] JvP 3 %+ 3}A E «]E .(jhé puBpose]of thif-pudeads is téE A
bring the CSF agreement into action through collaborative efforts.

This team has supported the creation of the following organizationat&tra (see Figuré4).

Figurel8 STSA-BC Collaborative Stewardship
Framework Organizational Structure

Team Members
X A] " Z % UWZ XU ]JE 8}EU *"§+Wof Z+ & Z[edd+}uE D

x Leonard Feldes, Resource Manager, Ministry of Forests, Lands, NaResource
Operations and Rural Developmentead
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x Keri Ardell, Operations and Projects Manager, Ts'elxwéyefbe Management Ltd
(TTML) Project Advisor

x Catharine Charman, Land and Resource Specialist, Ministry aédstarLands, Natural
Resource Operations and Rural DevelopmgeRtoject Advisor and Alternate BC Lead

X

Jillian Spies, Project Coordinator, SRRNR@oject Coordinator
Kierstin Dolata, Project Coordinator and Researcher, SRRM@ect Coordinator

Carrielynn Victor, Manageriyelstewx Consulting LAProject Coordinator

xX X X

Jim Jensen, Senior Resource Coordination Officer, Ministry of brahgs Relations and
Reconciliation (MIRRRroject Coordinator

X

Ernie Victor, Fisheries Manager, SRRNject Coordinator
X Ombrielle Neria, Project & Communications Coordinator, TTIAtgject Coordinator

x Ashleigh Desotp Resource Coordination Officer, South Coast Region; MIRR, Project
Coordinator

X > Se[ u*WS }ual smbers of the STSA-BC Working Group
Current Project Status

SA v JUE u}v8ZoC > S+[ u*W3 }uu]ss Vv > Se[ uUsWS /W% 0 u V¢
weekly coordinator meetings, and the planning of a CSF Communifgr€oce, this project
team has been running smoothly and firing on all cylinders. Weoperating with good
E % E * v 3]}v (E}u oo Pv]e WEE VIEP WAIDJAVeUv ow VAJ 7Y
budget.

Some big milestones include:

X Successful roll-out of 22 CSF projects with project leads, Terms of iReferand budgets
through the next fiscal year.

x Recent hiring of an administrative assistant

X Planning of a 2-day CSF Community Conference to reach out to commugtyadvice
v AZ§ A[E }]vP A oo v 3} ]Jv(}Eu $ZUuA}YEESPO $( JUE %o

x Canoe trip down the Harrison River to discuss STSA-BC collaboration
Collaborative Successes

Development of a toolkit for new projects: This toolkit includes a tefrmeference, cultural
references, budgeting templates, and other important documents that eaehteam needs to
complete before a project can start. Not only does this ensure each progdfisiently planned,
but also that projects will not stop simply because of turnover in team members.
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Reporting templates: our team has developed a series of internal and extegpalting
templates

Planning and implementation of the CSF Community Conference d&gbruand 8: the LIT,
coordinators, and the project teams were vital in this very important confege@ommunity and
leadership were invited to this two-day conference to learn alabof the important work being
done by the STSA-BC CSF. Project work was presented, project teams metmvithngty
members to get feedback on project work, and there were workshopswaodlifferent keynote
speeches.

Challenges / Identified Areas of Opportunity

X  We would like to have more connections with other ministry agencies outsitteeaines
we are working with now. They include the Ministry of Transportatios lafrastructure,
the Ministry of Agriculture, and the Ministry of Education.

x  We would like to expand to work more with other non-provincialtparships.

X We are hoping to get sustainable and substantial funding for 8f. Chis is not a project;
this is the beginning of relationship building. The uncertaintst thomes with the
unknown makes this kind of project work difficult.

Outcomes of Relationship Development

The STSA- ~& § uU }E > $+[ u*W3 }uu]ss e A Z A JUE+ 0A
months developing relationships together. Our monthly meetings are incregibsitive. We

pray, eat and work together at the same table. These relationships werereatied by signing

and document, but by continuing to show up and respect one another imgeitfter meeting.

> e[ U*W3 u ve }v u]v ]v , odremi@ds usthafveare all working together

to come up with better solutions to stewardship for all of us.

Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of

Provincial Legislation and Regulations, Policies, Managememréaches, and Information /
Monitoring Programs

X This Forum needs to be continued beyond the current three-year term. nbtisa
program; it needs to be a systematic change in shared decision making.

X The benefits being generated through this forum will open oppotiesito build
processes and approaches aimed at securing consent and innovative strateigid
enhanced collaboration, consensus, and new paths of working together.

X The outputs and outcomes from this forum will provide recommendations for #iyis!
and policy change which may be scalable at the regional or provincial level

x This sort of collaborative stewardship should be done more, througlloatentire
province, and for more projects
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Future Project Goals / Vision

X Our short8 Eu P} o ]Je 3} }v3]vp A]8Z }UE u}v8ZoC > Se[ ue)
> Se[] U*WS /u%o0 u vsS S]}vd uu S]JvPeX

x Our mid-range goal is to identify and craft a vision for co-managementshad:d
decision making and the potential paths available for progressingrdsvgreater levels
}('T' }oo }E 8]}v v 8 A E «Z]% Al8Z]v "[+0Z d u E£AX

X We look forward to more meetings, expanding our current projects, and pignmiore
J(3Z Ju%}ES v3 AYEI §Z § v« &} }v Jv A[*0Z d u £AX
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Two-Way Training Facility Improvements Project Report
Project Category

Governmentto-Government Organizational Structure and Relations
Project Background

Based on a need to advance reconciliation and implement forms of tianative change in
cultural awareness and education, facilities for two-C $E Jv]vP u}vP $Z ~3«Wof }u
are needed. Xa:ytem Interpretive Centre is a facility that is very weltsitia serve as a campus
fortwo-A C SE Jv]vP Jv]3] §]A ¢« (}JE PE}u% e+ E VP]VP ](EW TEPW/BfE C
members, and community leaders. More broadly, it could also extend to supC Calls to
Action by providing a space for education of school groups, other youth,engeneral public

E}uv E }v ]Jo] S]}v v &]E*S E S]}ve Z E]SP XZ}oWCEZu ¢4 (S &} G-
}("SeWof v «S}E v S}} juSe] SZ o}vRZBPSZY P €Zspf U pE]SC
a reminder to live together in a good way and to share gifts of knowldéage the Creator.
lu% E}A u vie 8} 3Z y WCS u /v3 E%E 3]A VEXEE AJeW o E PA]
non-~SeWo f Juupv]SC uu E- S} o Ev } wokace of Wangfornati@|s P | v
change and deeply meaningful cultural and historic significance.
Funds are needed to support facility improvements at Xa:ytem so that it magpesa for two-
way training and other forms of transformative change, to develop additiomalifig sources

(JE }VP}IVP }% & 8]}veU v 8} <8 o0]+Z , EPSpP]IMEA}ISZ P BD f

potential partners to develop a vision and operational plan for Xa:ytem.
Team Members

x David Schaepe, Ph.D. WZ X XU J&E S }@dnd Re¥éar¢gh MNanagament Centre
(SRRMC)nterim Project Lead

X Yvette Lizee, Regional ManagéerSouth Coast, Ministry of Indigenous Relations and
Reconciliation (MIRRIpterim Project Lead

x Ashleigh DeSoto, Resource Coordination Officer, MPRigect Coordinator
x Councillor Murray Ned, Sema:th First Natideam Member

x Amber Kostuchenko, ManagéiL_ibrary/Archives, Cultural Education, and Tours, SRRMC,
Team Member

x Cara Brendzy, Project Archaeologist, SRRM&n Member
Current Project Status

Z VvSoCU SZ % E&}i §S uus Sy WCSuX E &£ &£ oZBFzZ~""}vvC
transformer stone at the site and gave the group an interpretive tour ofaicdity.
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The project team will be seeking quotes for purchase and installafiokV equipment in the

H 3]}V 0 *% v & Ep ECXt Z A v E Z]vP }UB]S}Pu u E:
Trust Society to seek a meeting to discuss the facility, includitgef vision and funding
opportunities.

Collaborative Successes

Our project team is excited to be working together to revitalizeytéan as an educational space
through open, positive communication and mutual support.

Challenges / Identified Areas of Opportunity

There are several funding challenges associated with this project. Firstiffidalt to obtain

funding for capital improvements from Provincial or Federal sources, saveral capital
improvements are needed to bring the facility up to operating capacityor&iyg, if the full

potential of X&:ytem is to be realized, ongoing, secured funding idatk ensure an annual

operating budget; in the pasty WC3S u[e }}Ee A E o0} v 8Z ¢ ]o]3C f
maintained due to discontinued Federal funding.

We have also encountered some difficulty in making connections with thgt Trat manages
the facility. This is also an opportunity, however, to reinvigoratetiaiahips with the Trust
members and to incorporate their visions for the future of Xa:ytem.

Outcomes of Relationship Development

Our team was formed a short time ago and our recent visit to Xa:yterwedlaus to meet in
person, share a learning experience, understand the needs of the spacdgeaealbp our next
steps. The team has already begun sharing our knowledge, resources, and experienppstto su
the goals of the project and to do the work in a good way.

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemergrdaches, and Information /
Monitoring Programs

Ongoing funding to co-develop educational materials and continuallyade the facility and
programming atXa:ytem.

Future Project Goals / Vision

Our short-term goal is to purchase and install AV equipment and hodgirdng session in the
longhouselt is our long-term goal to upgrade the facility)éd:ytem to support ongoing training
and education activities for the Province, STSA community members ammegsarand school
children.

Summary

62



= Collab ti
CSF Collabarative
w Forum

Our team members are committed to working together to achieve the lootive goals
developed in the Terms of Reference.

The Two-Way Training Facility Improvements Project is underway and on tradetats first-

year objective to install audio-visual equipment to prepare for a two-tvawing session. We

will continue to seek a partnership witftS*Wo f , E]S P dEpes "} 1 sC (}&E
operational planning purposes and to apply for funding to suppaditazhal facility renovations,
infrastructure repairs, and ongoing operations.
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Project Category

Government to Government Organizational Structure and Relations

Project Background

dz D]V]*SEC }( u S]}lv[s & <]Pv I]v EE E&E Hhae pgviBedt A o
a framework for the integration of Indigenous perspectives and knowledge iarads of

o Ev]vPX ,}JA A EU *%]8 SZ D]Vv]SEC }( WSSPIE[S]IU(IES.

Indigenous perspectives and knowledge within the redesigned curriculenresognize that

uvC "SeWof C}usz & v}S o EvV]vP v}ipPZ JWS3]EEE] ovE]BGZ]
Al8Z ~[+0Z d u A& AKA fwiy&d ah@ESdwélgwel in the public school system. There is

a need to educate educators; to develop consistent, accessible, communiiffecerésources,

v 3} % E}A] %0 %0 E}%o E] § % E}( **]}v 0 }EQX%8 $& AJaZ]s]035W
there is an urgent need to fill in the gaps left open by {nablic-school system. We see
contributions to this fulfillment of this need in the form ofnkh and governance related
curriculum and resource development, and events and activities for youth and yduitg.a his
AYEI Je Jv E *%}ve 38} EEC]VP }usd CluSZ Dhp (€ @]} lasIBP&E]+]}v (E}

We have been building relationships and collaborating with thevietig educational institutions
and associations:

University of the Fraser Valley

Key Contacts

Dr. Peter Geller (Vice Provost), Dr. Wenona Hall (Associate Professor, Indigenous Studies
Committee Chair), Dr. Vandy Britton (Department Head, Teacher Education Pro@ram),
Awneet Sivia (Associate Professor, Master of Education Program Chair)

School District 7& Fraser-Cascade

Key Contacts
Rod Peters (Aboriginal Education Coordinator), Kevin Bird (Assistant Seipeeint)

School District 75 Mission

Key Contacts
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Vivian Searwar (District Vice-Principal of Aboriginal Education), Baggi (District Indigenous
Mentorship Teacher)

School District 42 Maple Ridge/Pitt Meadows

Key Contacts

Kirsten Urdahl-Serr (Acting District Principal of Aboriginal Education)
School District 3% Langley

Key Contacts

Mike Pue (District Principal of Aboriginal Education), Donna Robbsts¢DCoordinator,
Aboriginal Program), Janet Stromquist (District Coordinator, Aboriginal Program)

School District 33 Chilliwack

Key Contacts

Brenda Point (District Vice-Principal of Aboriginal Education), Helemi&u(District Principal
of Curriculum)

Z]oo]A | d Z Ee<[ oHorigigliEducation Committee
Key Contacts

Zl] 1 :} ~d Z U Z]Joo]A | d Z E<[ ++}]3]}v }HRAE-U
Klettke (Chilliwack Teachers Association President)

Team Members
X Michael Blackburn
x Carrielynn Victor
X Lisa Wolgram
Curent Project Status
On track
Collaborative Successes

Relationship Development
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X We continue to build relationships with key contacts within thev@rsity of the Fraser
Valley, Fraser-Cascade, Mission, Maple Ridge/Pitt Meadows, Langley, divadackil
« Z}}o ]+8E] 88U v §8Z Z]JoolA I d Z E+[ ++} ] 38]}vX

X We may have an opportunity to meet with Siya:ye Yoyes this spring. Siya:ye Yayes is
group of aboriginal education teachers and administrators from schoatidsstfrom
Surrey to Hope.

X t usd A]J8Z Z]oo]A I d Z Ee[ <<} ] 8]}v WE ] yBe« 320 351 X
iU% }ES Vv }( un]o JvP E o 8]}veZ]% e A]3Z ~3eWofie Byupv]scC
working toward reconciliation within the kindergarten to grade 12 pubtibool system.
<0 331 A}puo o]l 38} AYEI AlS8Z pe $yZPhow ASE]6S-W @f S]Iuup
members in order to provide opportunities for discussion and collaboration rettou
education and professional development in the Chilliwack School District.

Land and Governance Course

We have had very positive discussions with key contacts at UFV abdut@g% JvP ZA§+Wof >
v '}A Ev v [ }VUEE vS S ] e spuu E IpE-+ Jve] FIE A£]-3]v
h&s[s &]E+*S E S]}ve ~Sp ] ¢ iiiX dZz }v HEE vS Sy %}y o o0

secondary students to participate in the course and earn university level srddie learning

outcomes of this course support capacity building around land steward$#adership, and

PIA Ev v Jv "8«Wof }uupv]3] X ~p u]ee]}v }( SZu%BehBEBS} e Cluc

Dr. Peter Geller, Dr. Wenona Hall, and Dr. Vandy Britton. The kegot®nécognize the potential

of the development and implementation of the course as both beneffoiabapacity building

A183Z]v ~"8+Wof }uupv]d]l e « A 00 * Vv }%BEEIUV]SC B B® §UESZ]S
ul]o JvP  3A v h&s v "3+Wof E §]}vX

School District Regional Survey

Discussed the development and facilitation of a district-wide survey farcadrs to be
implemented in the late spring or early fall of 2020. This survey will pgaaidrmation around
the successes and challenges of the integration of Indigenous perspectivdsiawtedge as
Jvs v C 8z D]JV]*SEC }( u 8]}ve[ &} PEVv SHVOAEPUESEY B0
We have been invited by the Fraser Cascade School District to present intorrabbut the

survey and the concurrent studies course at the Aboriginal Education Ge®ammeeting on
February 12th.

Vivian Searwar of the Mission School District is supportive of theemegntation of the survey

v ]e }vepo8]vP A]3Z 3Z D]ec]}v d Z Ee[ hv]}IOW}IOW |FBEEY S v
leadership to gain approval for the collaborative development and implententaf a district-
wide survey for educators in the Mission School District.
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Kirsten Urdahl-Serr of the Maple Ridge/Pitt Meadows district is suppartithe implementation

of the survey and is consulting with Maple Ridge/Pitt Meadows diste@tidrship to gain
approval for the collaborative development and implementation of a districte survey for
educators in the school district. Urdahl-Serr considers the informatientified through the
‘UEA C &} Al3 0 Jv 8Z ]*3E] 8+ uv E+3 v PP H 68 +|58} 3Z
integration of Indigenous perspectives and knowledge in the MajplgeR?itt Meadows Schools

District.

Resource Development

Our contacts in the Langley School District are particularly interestegbiking together to
develop and/or revitalize curriculum resources, and to rethink and challerigéing policies and
structures within the BC Ministry of Education. Particular ieséwas expressed with regard to
creating place-name related educational resources.

Challenges / Identified Areas of Opportunity
University of the Fraser Valley

Throughout the term of the project, and currently, there is no Proxihcounterpart provided to

the % E}i 3U E <u 8« v }ve] E §]}ve Z A V % E}oEV X dE Z"5
concurrent studies course needs to be approved by UFV. After it has been apypiftuigecourse

will require collaboration between staff from participating schoastdcts, UFV, and the

SRRMC. In addition, we need to find the right people to telaetcourse. The right people might

vi§ v e E]JOC Z A §Z ~E v3] oe_ E «u]E C h&sX

Aoulee]}v }( %0 (E } %o } * JUEe* }uSo]v - JVP ep uldid&s S} hé&s
Curriculum Committee (ISCC) and will be reviewed by a subcommiitba the ISCC. The

course has potential to open the door for more courses which focus ord lan
stewardship/leadership/governance.

School Districts 33, 34, 35, 42, 75, 78, Chilliwack Z Ee[ ¢} ] S]}v

District Principal of Indigenous Education Darlene Macdonald has expressedlthotsford
School District does not have an interest in implementing the survey. dtadd did not provide
any explanation as to why the district has denied participation.

Langley School District Aboriginal Education Department staff have expressmarctrat data
collected from the survey could be interpreted as a negative refleatibthe work of their
program.However, upon further discussion, District Principal of Aboriginal Educatiike Pue,
has agreed to review a draft of the survey and table it again wighdepartment at a later date.
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District Vice Principal of Aboriginal Education Brenda Point has exprésggdhilliwack School
District is not accepting any further survey applications this sclyear and that survey
regulations are outlined via Board Policy 602 and Admin Regulation .6Rg2ift has also

E% E oo 5Z 8§ 8Z Z]Joo]A | A~ Z}}o ]3ZEF-W]ofvIsv ov 3}} & [BvEZ
course we are developing as a Board Authority Authorized course throughctiml district
because the course does not fit the criteria of Board Policy 603 and AdmitaReg603.1.

It seems that some districts feel they already have enough anecdotal informalioat the
successes and challenges in the redesigned curriculum.

Communication with key contacts in the Abbotsford School District heis Beficult so far.

Many of our key contacts are generally supportive of the proposed idea @fi@oent studies
Zr§eWof >v v 'JAEvYV [ JuE+* X dZ E uC APeZP&Ipo]s]
districts around creating a dual-credit model for future land guoyernance focused courses.

This model would enable students to receive both secondary and post-secondaitg evhie

learning about land and governance.

The relationships we are building in school districts coulovide opportunities for future
communication with youth regarding land and governance related evendsaativities. The
Fraser-Cascade School District is interested in collaborating with the GRRlE future. The
could lead to a partnership in the development of educational eveadsyities, curriculum, and
E *}uE + (}E& "S*Wof C}IuszX

The Langley School District is interested in further discussions amand names resource
development and resource revitalization.

Mission and Maple Ridge/Pitt Meadows school districts are interestaariicalum and resource
development for Xa:ytem tours.

We are building reld]}veZ] %+ A]3Z 8Z Z]Joo]A | d Z E<[ <} ] 8]}v £
dZ]e }uul33 Al}lpo o]l 3} A}YEI §}A E A 0}%IvWoFvVusw]s] §A
and the teachers association.

Outcomes of Relationship Development

No relationship development between the Ministry of Education or Brovincial Ministry has
been formally initiated for this project. S&wllaborative Successeagction above.

Ongoing relationships and collaboration with school districts and UFV. dpavgl an
understanding of existing barriers which inhibit collaboration betw&RRMC/CSF and school
districts/UFV.

We have collected anecdotal evidence regarding the integration of Indigeperspectives and
knowledge in the kindergarten to grade 12 curriculum.
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Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemgmirdaches, and Information /
Monitoring Programs

We have not had enough time or the appropriate ministry contacts to make rewordations
regarding changes in legislation and policy.

We anticipate that future recommendations will focus on changes e practices of
implementation of policy and legislation.

We also anticipate that some of our recommendations will informghbgcies and legislation of
§Z d Z E[+ & & §]}v v }3Z & ioys CEPRMogais] pte).~ A E

Future Project Goals / Vision

X K(( E v E 18 ZzZ"8*Wof >v Vv '}JA EVV [ *HuUWRE }uE-
adults in partnership with UFV. This could be the first of a numblanafand governance
related courses developed in collaboration with UFV.

x Develop and facilitate land and governance related events and activities for godth
young adultst beginning April 2020.

X Begin the process of an ethics review for the school district surveyhwhilt be
implemented in the fall of 2020. We will use the data collectesnf this survey to
determine future steps in resource and curriculum development, as wehfasning
future possibilities for collaboration between SRRMC/CSF and schaoaitslist

We hope to begin collaborating with the following provihomnistries:

BC Ministry of Advanced Education

Potential Key Contacts

Hon. Melanie Mark (Minister of Advanced Education, Skills and TraiSihghnon Baskerville
(Deputy Minister of Advanced Education, Skills and Training)

BC Ministry of Education

Potential Key Contacts

Joe Heslip (Lead, Equity in Action Project), Kaleb Child (Director, Inagsg€dacation), Norma
Ritchie (Project Coordinator, Indigenous Education)
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We would also like to establish connections with the First Naftmhucation Steering Committee:

First Nations Education Steering Committee

Potential Key Contacts

Tyrone McNeil (President), Rose Greene (Board of Directors)

We may be able to use access this program to support future langj@vernance or education
related training programs.

Ministry of Advanced Education

Aboriginal Community-Based Training Partnerships Progfad Z]e % E}PE u ~(pv * %M O
secondary institutions and Indigenous communities to deliver educa#ind training to

/v 1P vipe o Ev €&+ S} (MLESZ & SZ |&E M S]Hv S0 %S & FY U %SS]¥v_cC
(https://www2.gov.bc.ca/gov/content/education-training/post-secondary-
education/aboriginal-education-training)

Thoughts from Project Team

dz DJV]*SEC }( p 38]}v[s E +]Pv I]lv EEESu0 ) PE % EAAD
a framework for the integration of Indigenous perspectives and knowledge iareds of
o Ev]vPX ,}JA A EU *%]8 SZ D]Vv]*SEC }( e iptegidtjon[of ((}ES-
Indigenous perspectives and knowledge within the redesigned curriculum, eogmee that

uvCg "SeWof C}usZz & v}S o Ev]vP v}ipPZ JWSZ3]EEE] ovE]BEGZ]
A13Z ~[+0Z d u /& AKA fwiy&ia ah@ESdwélgwel in the public school system. There is
a need to educate educators; to develop consistent, accessible, communiiffecerésources,

v 3} % E}A] %0 %0 E}%o E] § % E}( **]}v 0 }E QX% 8 $& AJaZ]s]035W
there is an urgent need to fill in the gaps left open by the Migisif Education. We see
contributions to this fulfillment of this need in the form ofnld and governance related
curriculum and resource development, and events and activities for youth anagyadults.

Through the lens of this project, we have only begun to idergiiyas of need. In this, we
recognize that there is no foreseeable end to this work, rather vibbek will likely only increase
leading to the need for more time, funding, and project team memletke near future.

Summary

X Z"S§*Wof > v v '}JA Ev v [ JuE+ 3§} Eweek eqperightialiii o
learning cohort/pilot program.
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X

x

X X X

X

Potential for Land and Governance course to run as concurrent stualiesecwith post-
secondary accreditation through the University of the Fraser Valley. This aboasdary
and post-secondary students to enroll in the course (grade 10 complegtaprired).

Regional survey being developed for school districts as supporting data to infarm a
direct the need for educational resources and professional development.

d} & U $ZE }pd }( *]/F » Z}}o ]+8E] &+ ZSA § JUA]EZ]v &)f}oZ

cooperating and partnering with us for survey development and impleat&m.
Participating school districts are positive about ongoing partnensitipthe SRRMC.
Need for key contacts within Ministry of Education.

Need for key contacts within Ministry of Advanced Education.

Need for stronger relationships with school districts

Need for more time to address legislation and policy

Need for more time to develop, conduct, and analyze survey

Need for more time to research and develop Stotlée ](] u § E] o+ (}&E
classroom use

Need for more time to create professional development opportunities focusesto:lo
worldview for educators.

Need for ongoing partnership with UFV to be established for &utaurses
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S'olh Temexw Leadership Alliance Governance Project Report
Project Category

Government to Government

Project Background

In 2012, the STSA and BC entered into a Strategic Engagement Agreemergdqup@8at16) that
establishes a governmembd-government (G2G) relationship and an engagement process for
land- and resourceqd ]*1}ve Al3Z]v ~[*0Z d u £AAX dZ }oo }E 3]A
(CSF) has emerged from STSA-BC dialogues as a central element of thoss.réla¢i STSA and

BC are exploring collaborative stewardship and shared decision-makingippes, plans,
processes and mechanisms serving to inform provincial policy and legislative gefioling steps

1A E «]E (USUE + ]Jv ~[*e0Z d u EAX

Discussions and formal planning sessions outcomes from 2019 will inform STSAaGoern
going forward, as well as Collaborative Stewardship Forum projectsramtuse.

Team Members

x

Carrielynn Victort Coordinator

x David Schaepe, Ph.D. - Lead

x Jillian Spieg Coordinator

x Keri Ardellt Colead

x “"[}ozZz du £A S A E «Z]% o0o0]v uu E-
Current Project Status
On Track
Collaborative Successes
Relationship Development, Governance, Stewardship
Provincial/Indigenous Nations Collaborative Stewardship Forum

January 27, 28 2020. A unified presentation was developed and delivered p&SEntatives,
and Sto:lo leadership. Networking with other forums provided furthedtection on work that
remains to be done, and also emerging parallels between forums in thengeovi

Government to Government 1-day Conference

February &, 2020, Pacific Wall Center, Downtown Vancouver BC. STSA and CSF delivered
presentations that spoke to work done to date, and the need to camtifunding. Both
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presentations highlighted work done to date and were followedhwaéihgaging discussions.
Networking time slots were provided and well utilized by all partiesent.

2-day STSA/CSF Open House: February 7,8, 2020, SRRMC

The first day was well attended by Provincial Staff and Sto:lo N&iervices Staff, with
opportunities to witness presentations by the Co-Chairs, interaaght@mation booths for a
selection of CSF Projects, and hands-on workshops provided by Sto:lo kpewlgders. The
second day of the open house provided similar opportunities as theiith a keynote speech
by Steven Point about Se+[ u<WeSsecond day was attended primarily dg ¢ Wammfnunity

members, and also provided time for CSF project managers to discuss intengtgbs between
projects.

The work towards the goal to clarify guidelines and interrelatioesvieen Sto:lo and First
Nations in stewardship is underway.

Challenges / Identified Areas of Opportunity

x Clarifying internal relationshipsStrong leadership is being rewarded with responsibility,
internally, the leadership are developing a unified voice on many complex raatte

X Advancing indigenous stewardship The unwritten values of the Sto:lo peopleear
consistently reiterated by the leaders at the table.

x Advancing the implementation of DRIPA 201Work is recommended by the STSA
members in developing internal Sto:lo action planning, and also lellygengaged in the
development of the Provincial action planning.

x 10 Principles Challenges and Opportunities - Focus on the areas fegstredllaboration
between the STSA and the Provincial Government, utilizing the 10 Dnadipies is
proposed throughout the timeline of the project. The 10 Principlediated below with
notes related to STSA for reference:

x Self Determination/Self Governmerntrecognition of the STSA, roles in CSF

X Working together to Implement Indigenous RightsSTSA to better clarify a unified
understanding of Sto:lo rights and responsibilities

x Upholding the Honor of the CrowhCSF collaboration in project teams, team successes
BC Recognition of Indigenous Self Government

4.1 developing mechanisms and designing processes which recognize that Indigeuples
are foundation o 8} v [¢ }ve3]3us]lv o (E u A}EIV

4.2. involving Indigenous peoples in the effective decision making and goeernaour shared
home;
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4.3. putting in place effective mechanisms to support the transitioayatkom colonial systems
of administration and governance;

4.4. ensuring, based on recognition of rights, the space for the operaifoindigenous
jurisdictions and laws.

Recognition and affirmation of Constructive Agreemetself determined priorities, themes and
strategies within CSF

Free Prior and Informed Conset®TSA to clarify what this terminology for use in shared decision
making

BC respecting and implementing indigenous rights; SiiSAescribe these rights in G2G
relationship and CSF projects continue forward that messaging

Mutually supportive Climate for economic partnership and developmenBevenue sharing
] pee]}ve v %0 vv]vP }VP}]VPU A®EBA]INY ve EEIT]E} "E <pu o
STSA

Developing and growing relationships through the CSF agreement and othel fagreements;
STSA communicating the need for CSF security in long lastiegptmsed framework rather
than current program-style initiative

BC in relationship with distinct rights-bearing peoptdecognition, respect and reciprocity are
key aspects of a healthy relationship, ongoitigg STSA seeks a full and productive relationship
with BC through agreements, including the CSF

Outcomes of Relationship Development

Clarifying the G2G relationship: 3 gatherings in early 2020 provided intaradietween Sto:lo
and Provincial leadership. Seeing these types of interactions as valuableysleiad has
requested more frequent meetings with the Ministers in order to don¢ to strengthen the
relationship.

Collaborative working tables have provided more opportunity to clarifygtheerning structures
of the Sto:lo, and also direct Sto:lo leadership to proper avenuesrafranication within the
Provincial governing structures.

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managememnrdaches, and Information /
Monitoring Programs

We have not delved deep enough into Policy and legislative reviews er ¢odprovide
recommendations regarding changes in legislation and policy. This work is ongoing.

We anticipate that future recommendations will focus on changes he practices of
implementation of policy and legislation.
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Future Project Goals / Vision
Continued

x Develop and implement agreed upon joint stewardship plans, projegshanisms and
/ or activities through the Forum in keeping with the goals and objestidentified,;

x Evaluate the performance of any joint stewardship plans, projects, mechanisms or
activities that the Parties have developed and implemented throughRbrum; and

x Develop joint recommendations for long-term, province-wide CollabeegBtewardship
Framework based on the evaluation of, and adapted learnings from, je@mtastiship
plans, projects, mechanisms or activities that the Parties have developed a
implemented through the Forum

dZ W €3] [ «Z & Al*]}v }( }oo }E 3]1A E PFEEuU vS B (B +ZF%S U
embodies a governments-government relationship, which will be developed within tlogun;

Thoughts from Project Team
x Self-determination is an evolving process for the STSA as a governing body;

X Following DRIPA 2019, action planning is needed, collaborative frarkelevelopment
is an identified goal by the STSA;

x Continued development of CSF to become more than a program, and becongetarim,
sustainable aspect of Sto:lo and Provincial governance;

X }ve]ed v u e+ P]JVvP E P E }ypPnise o\BIErkA Pecidion-making takes
place in every forum. The path to shared decisions and co-governanceequire
learning through both successes and mistakes, together.

Summary

Meetings and Project goals towards clarifying stewardship and governamatedit goals
towards clarifying stewardship roles based on responsibilities and $awl®RIPA 2019

The Parties share an interest in having the collaborative stewardshiplaréd decision-making
relationships developed under the Forum serve to advance reconciliaéisad on DRIPA 2019,

the Calls to Action of the Truth and Reconciliation Commission and/tink that evolves from
engagement on the Draft Principles that evolves from engagement on the Dradighes that

guide the Province of E]8]*Z }opu ] [* Z 0 §]}veZ]% A]SZ /v ]P vipue W }%0
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Communications Strategy Development Project Report
Project Category

G2G Organizational Structure & Relations

Project Background

This project stems from the STSABC Collaborative Stewardship Framework Agreement to
support successful development, implementation, execution and communicaifoforum
objectives/goals to internal and external partners.

Team Members
X Ombrielle Neria, Project & Communications Coordinator
de[ oA C eMad&Bdment Ltd., Lead

x Jim Jensen, Senior Resource Coordination Offitdinistry of Indigenous Relations and
Reconciliation, Lead

X Tannis Tommy, Communications Coordinator
"§eWof Z+ €& Z v Z *}pyE Dv Puvs VvSE U >
> Se[] U*WS /u% o0 ums S]}v d

x Ashleigh Desoto, Ministry of Indigenous Relations and Recaatain

x Carrie Victor, Ayelstexw Consulting

X Al M"Z % U WZX XU "§«Wof Z+« E Z v Z *}uE DV P uv:
x @&v] s] S}E&U ~"SeWof Z+ & Z v Z }p&E D v Puvs VvsSE
x Jillian Spies, SMWof Z + & Z v Z }uyE D v P uvsS VvsSE

X < E] E& ooU de[] oEA C <AdE] DvVvPuvs >3 X
X <] E*S]v }o S U "SeWof Z+ E Z v Z }pE D v P uvs vsc

X

Leonard Feldes, Ministry of Forests, Lands and Natural Resource Operationsrand Ru
Development

Current Project Status

Well underway. Our team is functioning as a cohesive group and wavkihgpgether. We have

produced substantive results within our project and throughout theeifn over a short period of

time with limited resources. We have supported the forum through the dgweknt and
implementation of solid foundational communications tools and strategiesh have allowed

(JEHU %o E}i S+ S} U ee(pOo (E}u SZ }ve Sk @E}}i }¥8Pe0o(1500C } %]
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deliverables and workplan, funding needs to be secured for the next fiscalageaoon as
possible. We look forward to more collective successes ahead.

Collaborative Successes

Our team has developed and integrated effective communication tools, bweithin
communities, between communities, and between the STSA and BCidgidaxamples of which
include

Terms of Reference (TOR) templates

Crafted with the deliverables, outputs and terms of the Collaborative Steshgyd=ramework

Agreement built in, these templates were created to help collabosatoom the STSA and BC

partners across all 22 projects co-A 0}% *Z E P} o Vv % E}i 8 A}EI%o0 ve
A 0}% Jv }E%}E S]vP ~3eWof A}JEo A] A A} %o &2v3S Xv e 150 § [t o

themes were integrated into the TORs as adapted from the position pgapewledge Creation

for Advancing Reconciliation through Collaborative Resource &ishvp and Shared Land-Use

Decision-Making: A Case of Indigenous-Crown Relations in SouBrnitisst ColumbieRrepared

by DavidM.Sch % U E § «Z >C}veU v :}Zv ZX t o Z A13Z das)EA]oA E

Stewardship Alliance.

THEME I: HOLISM. Principle:

DIA <3 u Jolo <[83}o0 ~ A ECEZ]vVP ]+ }vv § X dZz VAlE}
interconnected in nature both in terms of time and space.

THEME II: TRUST AND DECOLONIZATION. Principle:
Oyeqelhtel (reciprocity).

THEME lll: RESEARCH PROTOCOLS, INDIGENOUS INTELLECTUAL PROPERTY RIGHTS
RESEARCH OUTCOMES. Principle:

Xa:xa (Knowledge that is secret or sacred).

THEME IV: INDIGENOUS EXPERTISE, PRACTICES OF STEWARDSHIP AND RELATION:!
AUTHORITY AND JURISDICTION. Principle:

A+oZ d u £A 3 [5[IA 0 X y}oZu 3 3 u |A[*8 u JZIA 08X ~dZ]:
take care of everything that belongs to us.)

THEME 1V: INDIGENOUS EXPERTISE, PRACTICES OF STEWARDSHIP AND RELATION:!
AUTHORITY AND JURISDICTION. Principle:

ANeoZ d u £AA § ]3[IA o0 §X y}oZu 8 § u IA[*5 u ]HIA 08X ~dZ]
take care of everything that belongs to us.)
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THEME VI: SUSTAINABILITY AND,TEACX WE]V ]%0 W <A[}IA[ s&+A]&e u
|A[ &+ IA[ &« ~0}}IJVP 1] 0}}]VP (JEA E X

Guided by the TORs, project teams worked together to co-develop thérdodl project

roles and responsibilities, shared team goals, deliverables, methodologies and ©udget

The standardization of tools allowed the co-development of shared visiasgall forum

uu E* Vv %E&}i S*X Vv }PE P]JvP Vv epu%o%}ESdneP E Z]
heart/mind, as it related to building consensus among the forum teathe OQCSF forum

custom tools created include budget templates, project checklists, agaonal charts

with forum roles and responsibilities and more.

Development and implementation of an STSA-BC SharePoint site whiclalhpstgect content
from all 22 projects across the forum. Collaborators from STSA and B@waandi share what
is being created collectively across our initiative. Resources, tools, minutesterdhtaterials
are also found here.

Through a variety of mechanisms including the above, our project teanhdes establishing

processes for internal and external communications in relation to the Fowehave been

working to co-create communications strategies which suppodeeeloping recommendations

for the possible application, amendment, or creation of provincial letysi and regulations,

policies, management approaches, and information and monitoring programs, relaiing t
environmental stewardship and shared decision-making processes; and whiclreratsphused

to inform th A 0}%u vs Vv I}E uvuvs }( ~dn % e} ] S8 NSeWoO f
policies, procedures and practices. Examples of our recent accomplishmentinclu

Codevelopment and execution of a successful two-day STSA-BC Collab@tdivardship

Forum Community Conference. The event welcomed STSA leadership and community, CSF
collaborators, provincial staff and the public. It featured projecttbsand forum presentations,

keynote speeches by the}viu@E o 3 A v >X W}]vd ~yA% oc @htwo 3%o0-
Governor of British Columbia along with forum co-chairs David Schaepe, d@d.eonard

Feldes, drumming/ dance group Xwelmexw Shxwexw@sds on experiential learning with

Coast Salish artists and traditional knowledge holders includiogl weaver Frieda George,

cedar weaving with Roxanne George, hands on-art with B.Wyse (Bonny Graham) dstamal

with Naxaxalhts'l (Sonny McHalsie.) Also included were water and arolgged¢monstrations.

}u%e}v vS§ }H( §Z juupv]sSC Iv( & v ]v op Ne%o | |
which interviewed leadership and community, asking questions regatdimt) stewardship,
}v. &veU v S§Z}uPZzZse E P €& JvP "&X Ju%o}v VI Jape % AllZEZ[e ]
this report.

We have focused on sharing the results and outcomes of the Forum broadiin wiach
E *% S]A "~3eWof &]E+3 E 3]}v }E }EP v]l §]}v XA opEF(EVZo00C
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Collaborative Stewardship Framework can be achieved, which maygénehgagement with
communities and non-indigenous stakeholders in an approach deenmat@pate.

An example of our recent success includes:

x Development and launch of a CSF websiten(.thestsa.ca/c9f featuring forum structure
and profiles of all 22 forum projects with unique project spedintent, co-created by BC/
STSA forum collaborators.

x Creation of standardized reporting templates for projects and theurforaligned with
reporting/ execution of funding deliverables.

X Creation of a pamphlet for the STSA-BC Collaborative Stewardship R&drich showcased
the principles of our CSF, forum organizational structure, project anabooator profiles,
and more.

x Creation of presentation materials for community and leadership from the Sih8Ahe
Province for both the provincial forum gathering (January 27, 28, 2020) and th&TH2A
Executive Meeting (February 6, 2020.)

Challenges / Identified Areas of Opportunity

As stated by Chief Angie Bailey, STSA Political Representative SAtSAeSEA Government-
Government (G2G) meeting / Collaborative Stewardship Forum gathering on February 6, 2020,

face to face meetings between Provincial and STSA leadership need to happethamonce a

year. The recommendation of the STSA is that face to face meetings occom@gitraum every

«]& u}vsizZeU A]3Z }v }( 8Z 3A} vvp o u S]VPE]SMPCX odZ)]v AJow
the dynamic sharing of information, issues, and ideas. Relationshipsoonishue to be built

and cultivated. We are in important times with enormous potential for megful changes.

However, it depends on the actions of those involved on a provincial level hew these
opportunities develop, and if recommendations coming from our forumheilheard.

The Province needs to co-develop with First Nations including the S@@siatent and clear
communications plan and engagement strategy for this initiative and otinengng forward on

the journey of implementindgill 41 t 2019 Declaration on the Rights of Indigenous Peoples Act
The messaging from the Province on the importance of the Collaborative Stevwancisiative
have not aligned with its impactful suppressive actions throughoutptusess.

An example of which is the press release that was co-developed by membtrs STSA-BC
project team advising of this initiative. The press release includeteg from three Chiefs: Chief
VP] J]o CU W}o]3] 0 Z % & « v3 3]A (JE S0V J&AX o(B] &]
Chief Dalton Silver, Sumas First Nation; and Chief Derek Epp, Tzeadttsaton which spoke
to the importance of this forum, and the work being done between Bnevince and the STSA.
STSA communities were informed that a press release would be soon issuedédhrotvince
Ale]vP }( ~&U v 38Z]* "v A E 0 8]}veZ]% $Z5&8 AW EINR (}EusZ
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mixed messaging to everyone involvéécluding community.

Throughout this process and initiative, the STSA has had to requesProvince meet its
obligations and provide funding aligned with the requirements of @®F agreement. The
uncertainty of funding is one that the Province must considaarassue that must be resolved.
Funding should not be contingent on revenues and must come from a dedibatiet.

Outcomes of Relationship Development

CSF has encouraged and strengthened relationships between STSAgmesieind provincial
representatives. Our project encourages recognition of the foundationdtssiwhich are
occurring as a result of CSF and welcome a renewed mandate to continue this good work

Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemepprdaches, and Information /
Monitoring Programs

As this project has only had five months of actual funded project wbikh has occurred due
to funding delays from the Province as referenced to previously, avtdilve recommendations
for change are still being developed, however some initial ideas &aeereed below. Additional
recommendations will be generated throughout this coming fiscal year andevithcluded in

the intended third year final report (which will only be technigglroduced after one year of
project work.) This again speaks to the need for dedicated fundintpi®and future initiatives.

Improved relations and quality of life for First Nations cannot continuget placed at the bottom
of the Province of Britishopuu ] [* (] 0 % E]}E]S] » 0]*5X

As an element of reconciliation, the public needs to be informedeathdtated regarding Section

iA EJPZE«X ~ 8]}v i }( 8Z }ve3]3pu3]lv  3U «iHP % EEAP]V ~Vfi-
treaty rights of the aborigh 0 %o } %00 ]v Vv E ZE C E }Pv]i v  ((]®E
recent Royal Proclamation &ill 41: Declaration on the Rights of Indigenous Peopleshre

is an entire component of the process that is missing, being public aessend education. The

Province of British Columbia has neither demonstrated or collaborat#d Nations on the
communications strategy for public education and awareness of the swgepianges that must

be developed and implemented. One can expect a significant stigmaacidash associated

with changes to legislation, policy, procedure and practice broadly adnesBrovince. It is the

Province of British Columbia that must recognize this and proactively twwao-develop a plan

including a communications strategy with First Nations. The Province must twqurevent
misinformation and disinformation of the public. Nations mustdugported throughout this

process through clear communications from the Province which allows the spqaied for

the significant legislative and policy reforms required.
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The Province must focus on education as to why these changes are needeahaldwstorically
e 87 %}0]3] o Vv <} ] 3 0 VA]JEIVU VE A eV}FeXu%E%|pESILE PP Z
education that the Province can cement its efforts within théemtive of the Province and leave
a legacy which no change in government or political sentiments will ingpactdo. First Nations
community members and children need to embrace their culture and ttwoats without the
social stigma that has been cast upon them throughout the generations swionialism. It is
the government that played the main role in the degradation of thedlmeing of First Nations
society and must work to change the negative and generational impacts wawehdtcurred as
a result.

Future Project Goals / Vision
X The project team will expand on community outreach and shared visiafipgpjects.

X Future communications plans and strategies will be refined and fimathwith STSA and
provincial leadersip.

X Technological capacity will be developed within STSA member communitesngll
participation of more community members including more rural commasithroughout
the forum and its projects.

X Additional communications tools and templates for communitieslvalcreated.
Thoughts from Project Team

CSF is allowing for a new relationship to be built between the iRrevand First Nations. The
Province must prioritize harmonious relationships with First Natas reconciliation broadly.
Listen to leaderships requests and thoughts on how to do so. A compohtmdt is through the
extension of the CSF mandate, and dedicated consistent funding.

Summary

This project expects to see continued collaborative successes and looksdaovarenewed
mandate and confirmation of funding for the future.
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N[« dBmexw Integrity Analysis

Project Background

dZ]e J* pV]<p % E}i § v JUE &}EuuUX dZ N[SZZ d |VAE % &S PIE]S
§ PYEC AZ] Z }vs Jve (JA }( }UE % E}i S*W ~[e0Z d u £A [u%o 3

Watershed Pilot, Air Quality, Water Quality, Cumulative Effects Assessment Framework, and

Bank Stabilization. The goal behind this category acting as a pi®jeatonnect these five

% E}i S UuYE A]53Z]v "[*0Z du £A v 3} ul S3ZU}E ~([EOISHIEXSZ

dZ E €& + A E 0 §}%] * 3Z § \dVjerdshat form ti¥e MisisfoftthiE
project (see Figuré&9):

Holism

Indigenous expertise, practices of stewardship and relations of authority arsdlijtion
Measures of community wellbeing

Sustainability and teachings

Decolonization

X X X X X
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Figurel9 ~"[e0Z d u /EA /vE PE]SC v 0Ce+]* D]Jv D %o

Team Members

x Dr. David Schaepe, Ph.D. |G S}EU ~"SeWof Z + & Z v CentffjgtE D v |
(SRRMC)Team Lead

x Catherine Charman, Lands and Natural Resource Specialist, Soasst,Bdinistry of
Forests, Lands, Natural Resource Operations and Rural Develop(R&NRORD)
Team Lead

x Jillian Spies, Project Coordinator, SRRN®@ject Coordinator

Shana Roberts, Special Projects Manager, SRAMg@ject Coordinator

X Colin Green, GIS Manager, SRRNI€am member

x
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Current Project Status

Before the signing of enabling agreement of the CSF, a lot of work was idatieg

% E ¢ v3 3]}ve v AE]S]VP % % Ee }us 3Z (WE+wFS|PEWSZfu » ¢
worldview. This has laid the groundwork for this project. Since thenptbject team has

identified the scope of this project category. This project has he&dmeeting which was an

open brainstorming session with team leads and coordinators to discuss hoanaaake this

category into a functioning and relevant project. Although this prtogoew, there has been a

lot of work done on the important concepts of these projects.

Challenges / Identified Areas of Opportunity

Our first and foremost challenge is to evaluate the operational aspectsot#tegory as it
transforms from a category into a project. This is a novel and uniqyeqtrio our Forum and it
will need planning and input from all 5 projects to determirevthey will all be connected.

Outcomes of Relationship Development

During our first brainstorming meeting, team lead Dr. David Schaepe, Powedlhe
team two important presentations explaining the foundation of this peojevhich are included
in the appendices):

X U%}A E]JvP "§eWof HOSHE 0 >V e % DVPuvs v , E]SP
x >]A]vP A]8Z]v EdrryingE&pafiky: An Indigenous Approach- Adapting
indigenous Principles from Pacific Northwest Coast Salish Peoples

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Program

This project is all about exploring how we can live within the aagrgapacity of the world,
thus we recommend creating legislation that is more relevant to glisisaks, not just relevant
to BC. Legislation also need to include more Indigenous worldviews, &lerigeme of
decolonization.

Future Project Goals / Vision

Our next steps are to:
x Organize GIS data into organized sets
x Developing the concept- clarity and communications
X /v opu }u }( 8Z]e Iv(}EuU 3]}v }v "SeWayflebpimg aAd trAining 3A}
opportunity
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Project Category

A[*+0Z d u £AA /vE PE]SC Vv 0Ge]e

Project Name

Impact Analysis Framework: Jones Creek Watershed Pilot

Project Background

This project is meant to accomplish three umbrella tasks
x o]A]JvP A]5§Z]v §Z ES$Z[+ EEC]VP % ]3CU
X 2 Cumulative effects assessment,

X 3- stewardship as reconciliation. This project was created due to a lakkoofledge
around

Team Members

x David Schaepe, Ph. |JE S}EU ~S*Wof Z e+ & Z v Z *}pE
(SRRMCQRroject Lead

x Jillian Spies, Project Coordinator, SRRN®@ject Coordinator

x Keri Ardell, Operations and Projects Manager, Ts'elxwéyef@vibe Management Ltd
(TTML)

x Cat Charman, Ministry of Forestry, Lands, Natural Resource Operatiamd Rural
Development (FLNRORD)

x Colin Green, GIS Manager, SRRMC
x Karen Brady, Land Use Planning Manager, SRRMC
x Dionne Bunsha, Biologist, Lower Fraser Fisheries Alliance (LFFA)

Carrielynn Victor, Manager, Ayelstexw Consulting LP

xX X

Jim Jensen, Title, Ministry of Indigenous Relations and Recaticih (MIRR)

x

Ombrielle Neria, Communications and Project Coordinator, TTML

Ashleigh Desoto, Resource Coordination Officer, MIRR

xX X

James Leon, Aboriginal Rights and Titfes[ Ao §e
x Ernie Victor, Fisheries Manager, SRRMC

X Yvette Lizee, Manager, South Coast, MIRR

x Kevin Webber, Forestry Manager, TTML
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x Kym Welstead, Ecosystem Biologist, FLNRORD
Current Project Status

This project team has identified the scope by determining what Sxexégifssf{om the creator)

A[E P}]vP §} (} pe]vP }v Jv }JE E 3} Ju%d )} SZE A%BOEZE vV
cultural heritage, wildlife, plants, (timber and non-timber), air, watsojl, and geology. By

gathering data about these topics in the Jones Creek watershed, we cantbetpscribe the

anatomy and intactness of this watershed

Currently, this project is in the data collection stage. We have no budgstargs to report.
Collaborative Successes

dz ~zzD 'I"§ u & 8§ e« E] * }( *]1& u %o }( "[wWE]YVU(EJAI SZ §
over 150 publicly available datasets:

X Air, climate, and environmental datasets
x Fisheries and vegetation datasets
x Parks, protected areas, and recreation sites datasets
X Transportation datasets
X Water datasets
X Wildlife conservation datasets
Challenges / Identified Areas of Opportunity

This biggest challenge facing this project will be its integratiortigantegrity analysis category.
Another challenge is the amount of information we have collected. Ourstegtis to pare down
and organize this information to determine what gaps we have.

Outcomes of Relationship Development

This project has had two collaborative team meetings to discuss pregeqgtes and next steps.
In addition, there was a meeting between the project coordinator and prdgaud, Jillian Spies
and Catherine Charman, to brief the coordinator on the number of lic=nhsarrently operating

in the Jones Creek Watershed. This kind of two-way training is impdageaiss along knowledge
to all project team members.

Collaborative Recommendations for Change - Possible Applicatianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemergréaches, and Information /
Monitoring Program

Although this project is still in the beginning stages, we anticipad®y recommendations to
legislation based on our preliminary and exploratory findings. Firstlyhelieve there needs to

86



be changes to how forestry tenure is allocated based on traditionaitdey of First Nations
communities. There are many competing interests in the Jones Creek watershedeendeeds
to be legislation that decreasing these competitions, or at least createsi@wtufor better
shared decision-making.

Future Project Goals / Vision
Next steps in this project will include:

x Determine the affective activities in this watershed: who is uginghat are they using
it for and what are the effects of that use? Actions could be minfaggstry and
recreation.

X Then, there is the question of governance: who has the license tcha iw Jones
Creek, is it federal or provincialp }JA Ev U AZ}[« SE ]5]}v o § EE]S}EC ]
obligation to take care of that area?

x Our final piece of this project will be a document: A Watershed Stewardshign/ARian
that will be holistic, cumulative, inter-generational and collate. In forming an
action plan, we need to answer the question: What is the integrity isfwatershed?
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Cumulative Effects Methodology Comparison Project Report
Project Category

ANeoZ d u £A /IvE PE]SC Vv 0Ce]e

Project Background

The objective of this project is to identify key principles of cumudaéffects assessment that

may inform policy frameworks and management plans in the future alichddress the critical

need to do further studies in regional coordination based onenrstteds to identify impacts from
anthropogenic activities, and climate change and how those impacts may bermfédw health

and well- JvP }( "S*WofX dZ Hupo S]A (( S« D SZ} $6}1P8S % E
inform Provincial decision-making processes in the future. The Terms of Refdi@mnthe

WE} § A« A 0}% Vo %o % E}A C 8Z > Se[ UO®WS }Juu]ls8s v ¢
Team Members

Shana Roberts, Special Projects Manager, SRRMC

Project Lead

X To assist in the development and implementation of the project, t@nhtke goals and
objectives therein.

X To maintain and maximize the budget as necessary

X To ensure project deliverables are being prepared and delivered on timeirarad
professional manner

X To aid in project coordination
X To prepare updates to the STSA and the CSF LIT
X Any further duties as necessary relating to the project goals and objectives

Veronica Villar-Singh, Land and Resource Specialist, Ministry o&dts Lands, Natural
Resource Operations and Rural Development (FLNRORD), Team Member

x ldentifying Provincial Cumulative Effects initiatives to avoid duplicatfaffort and find
common values

X Assisting in the identifying key methodologies that are critical to cativ@ effects
assessment

x Collaboratively developing a vision, key goals, etc. for cumulatieete assessment
framework

x Providing information based on knowledge
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Ashleigh DeSoto, Resource Coordination Officer, Ministry of ledgus Relations and
Reconciliation (MIRR), Project Coordinator

X Assist in report writing and methodology writing
X Schedule meetings, project reporting, linking with CSF governance group
X Assist Project Leads as needed

Current Project Status

To date the project has met the following primary goals and objectives:

To research and identify a variety of types and responses for cumulative edsgissment that
are based on Indigenous practices and/or scientific practices that wilfpocate th ~"SeWo f
World View.

Collaborative Successes

As this project was researched based, the collaboration was indirect thrihwegprovision of

documents and case studies online, and when possible through requesdtart® information via
email or online. For the ongoing development of the Cumulative Effesesasent Framework,
and draft policy framework, there is current collaboration with the igliry of Forests, Lands,
Natural Resource Operations and Rural Development and the Ministry of IndigBetatsons

and Reconciliation.

Challenges / Identified Areas of Opportunity

There have been no challenges in this project, but some of the areas of apfigiinclude doing
case study analysis of cumulative effects to date through current data sHarmguality, water
quality, cultural sites and trails and Indigenous knowledge) to inform three gpacéas:

x Jones Lake
X Sxotsagel / Chilliwack Lake Provincial Park
X Yalet Fraser Canyonfisheries

Outcomes of Relationship Development

The relationship with the Province has been successful in its ingpigation and continues to be
collaborative. Through this project, STSA and the Province have learnezbatidue to learn

}us Z }3Z E[* % E+% 3]A U }uvs Jo]8] eU v %0 %0 E} Z
research.
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Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

Some of the areas of collaboration that could have possible applicatioClimate Change
mitigation, environmental, social, and cultural thresholds, that will previdformation for
legislation and regulations for resource extraction and future develogmeXdditionally, there
is opportunity for database management on cumulative effects through the deredapof an
annual program identifying past, current, future developments and the cainealth of water,
air, cultural sites, infrastructure etc. The continued information ar@hitoring programs will
provide ongoing data that may contribute to future research and gcton.

Future Project Goals / Vision

The future project goals are to continually monitor the cumulative effectghef activities
OCCUEE]VP Jv §Z &E& » E s 00 C SZ S |JE SoCS]®wevv]@®ZS|dE g uvee U
culture, health and well-being and economies. The cumulative effientsefvork and draft policy

will be fully developed through engagement with the STSA member FisilSa&nd community

members and will be implemented for use in any project assessment dhbewrecognized by

the Province of BC, the Federal Government, and proponents to bertwice that must be

ue A]3Z]v *"§Wof d EE]S}ECX

Thoughts from Project Team

Developing mutual understanding and shared knowledge of cumulatieetseffs an essential

part of collaborative stewardship efforts between STSA and the Proyincework together on
this project is the first step towards achieving our mutual goals.

Summary

The first year of this project is near completion with the Bspof the implementation of a
cumulative effects assessment on three areas, as planned and developedaboration with
the Ministry of Forests, Lands, Natural Resource Operations and Rural Developrdethiean
Ministry of Indigenous Relations and Reconciliation, and potentidlmmiation with the Ministry
of Environment and BC Hydro.
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Bank Stabilization and Flood Management Project Report
Project Category

AeoZ d u £AA /IvE PE]SC Vv 0Ce]e

Project Background

On July 4, 2019, Sema:th First Nation, the City of Abbotsford, artdivénce of British Columbia

*]Pv D Uu}E& v pu }( hv E+38 v JvP ~*3Z DKh_3} AJEESMP SZZ %o
8} %0 V VvV Ju%o uv3 vl 38 Jo]l 3]}VAYE(oAI3ZP[3DX d u £A
develop short- and long-term plans to mitigate potential impacts tb, fish habitat, fisheries

(including food, social, ceremonial, and economic fisheries), protect archaeologiceilikumcl

heritage features along riparian areas, and to better understand andlaonulative adverse

impacts. During 2014, prior to the signing of the MOU, the City of &bdra undertook bank
stabilization and flood protection works on a reactive, emergency basighwprevented
consultation with Sema:th First Nation and resulted in the degion of an important fishing

18 v 82 Z]1 P o vl 28 Jo]l 8§]}v & ~v @& v 3xzd¢ "[=oEZ]d L
as along the Fraser River from the Mission Bridge to the west bound#mg City of Chilliwack).

Building on the MOU, this project aims to support the planrang implementation of a major

bank stabilization and flood management initiative along the Matsque Ehlat would reduce

erosion arcs while supporting healthy fish populations and fishing ipesct A study was
completed by Northern Hydraulic Consultants, with input from P@lir@mental Consultants,

to assess the hydrological and engineering issues related to potengahatiive options for

protecting the Dike, with the most economical and efficient option geam upgrade of the

E]S]vP VI % E}S 3]}v C %0 ]JVP i6 ep u EP (0% SE- E]AN VP

away from the bank and promote back eddies and sheltering in teeirHowever, additional

work is required to evaluate the aquatic environmental impacts associated tahk
stabilization measures, which is why this pilot project is needed.

The Lower Fraser Fisheries Alliance will be providing project planningemuidal expertise to
provide data, outreach and support for strategic planning, habitatorasion, and resource
management.

Team Members
x Councillor Murray Ned, Sema:th First Nation, Project Lead

X Ashleigh DeSoto, Ministry of Indigenous Relations and Reconciliation (MIRR), Project
Coordinator

x Cher King-Scobie, Ministry of Forests, Lands, Natural Resource Operations and Rural
Development (FLNRORD), Team Member
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x Jonathan Swanson, Governance and Natural Resource Manager, Sema:th First Nation,

Team Member

x Carrie Milsop, Environmental Compliance and Regulatory Officer, SenrattiN&tion,
Team Member

X

Uwe Spremberg, Lower Fraser Fisheries Alliance (LFFA), Team Member
lan Hamilton, LFFA, Team Member

Ashlee Prevost, LFFA, Team Member

xX X

X Gillian Fuss, LFFA, Team Member

x Dionne Bunsha, LFFA, Team Member

x E&v] s] S}EU &]*Z ]+« Dv P E®U ~"§eWof Z+ €& Z

(SRRMC), Team Member

x <Ev E CU ~"SeWof E S]}vU d uDu &
Current Project Status
A project proposal highlighting the project design and methodology has pespared and a
study plan has been initiated. The content in this proposal is &sv®l We have proposed to

conduct a fisheries and fish habitat study that will assess the impastsur constructions on 1)
fish habitat and 2) traditional fisheries.

Briefly, we will be conducting the habitat study by deployingA®1S Sonar system at various

locations along the construction zone to determine the numbers and tyfistofvithin the area.
During these Sonar surveys, basic habitat characteristics will be médasuterms of the fishing
study, we will be conducting fishing surveys to mimic traditionaéfigis, with methods including
drift and set net surveys. The number and type of fish caught wilidbed as well as habitat
variables will be measured. We plan to work on the habitat study 4 times @ahnionthe next 3
years and for the fisheries component 4 days per month during March to &fely August to
November for the next three years. We will be performing these studies®eafiuring and after
spur construction to better understand and compare habitat usevali as fishing feasibility
during these various phases.

We plan to start both our fisheries and habitat studies in March 2020ardcurrently in the
permitting and equipment purchasing process. We have sent in our permitcapph for the

fishing study to the Department of Fisheries and Oceans and are waitifegptiback from them.
We plan to purchase our equipment during the month of February to ensatente will be ready
to start all surveys in early to mid-March. However, one caveat, is thatsherfes study will be
heavily dependent on federally imposed fisheries regulations for theyeast Therefore, if there
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are significant limitations or complete fisheries closures, we plamoreasing the surveys for
our habitat study.

Collaborative Successes

To date we have successfully contributed to a collaboration with San#arst Nation, the
Emergency Planning Secretariat, the City of Abbotsford, the Province, NHGArid reduce the

need for emergency work as we have participated in working groamqnghg meetings. We have

also prepared and discussed our project proposal with the above-mentionetkpawe have

*JUPZS 8} ]V JE%IE 3 "SeWof (]*Z]vP A op P]VAIEBZ % E}NSEW o]
worldview to the table when working together.

Challenges / Identified Areas of Opportunity

The overall goal of our proposed work includes understanding hdvitdta and fisheries are
impacted by the spur construction. While progress has been made mstef construction
design, a challenge encountered is moving toward a mutually benef@iaensus of structure
design which will be important for fishing, habitat and flo@htol.

While reaching consensus on structure design has been a challenge, it alsntpran
opportunity for learning from one another about our governing bodies, regulatorjests) and
values considerations. The project team has approached the challeitiyeespect, openness,
and flexibility, which has created space for creative solutions.

Outcomes of Relationship Development

Our team collaboratively created a Terms of Reference in October 2019 to establisragda
objectives. Information sharing is a major component of the team relatipnsind has been
accomplished through informal calls, meetings, and email correspondence.

Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemergrdaches, and Information /
Monitoring Programs

X Funding for the length of the entire study term

x Continue to improve collaboration on bank stabilization techniques@anning with the
Province and the City of Abbotsford

Future Project Goals / Vision

The overall goal of this program is to understand how habitat and fishare impacted by spur
construction. By performing this project, we hope to first and foremost develdpaseline
understanding of the habitat use and traditional fisheries wntthis area as well as document
changes over time at different construction phases. Our surveys will also gidrining for
further construction design, as construction will likely be conddatedifferent phases along this
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area. With this information we want to also inform different flood managebhpnjects in other

areas. The information acquired will also allow for the preservation aotkption of threatened

(]*Z *8} le v % ] v (]*Z]vP ]88 « v Jv JE%R}GEH 3 ESeWof 3}t
seasonal practices and sustainable availability for future generations. We vatsidlike to

provide input into the development of a Lower Fraser First Nation stratexpdat restoration

plan for the region, including gather existing information, idemtiflyrisks and threats in the

Lower Fraser River, and recruiting potential partners to implement projects.

Summary

Overall, we think the project proposal and design plan is going totteadportant information
that will allow us to understand the impacts of spur constructionfish habitat and traditional
first nation fisheries. In conducting this study, we are excited tarateserving and protecting
important and endangered fish stocks through our habitat use studiyistv maintaining
traditional methods of fishing within the given area. Data collectaside, we have also
collaborated with several parties such as Sema:th First Nation, the Citybaftsédrd, the
Province, NHC and PGL to have important discussions during working grougsite gat all
8Z Jv]Al nH 0 % ES] °[ %o E]}E]S] » EZ AlVvP [V} pXSIA ( (B UL %])
and working group sessions and will continue to do so during all plohtles project. Lastly, we
are looking forward to starting both our habitat and fishingdsés in the upcoming months and
working closely with First Nation fishers to conduct this work.
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Air Quality Monitoring Project Report
WE}i 8§ 8 P}ECW *[*0Z du £A /v PE]SC v 0C-e]e

Project Background

There is a need for high quality datag@ E ]Jv o} 3]}ve }oo }E 3]A oC
organizations.

The need was first identified by First Nation Chiefs and Councils, Btrsh Mhembers who are
cultural practitioners, environmental agencies and consultants, andutiira variety of related
projects that identified the need for air quality monitoring withthe Fraser Valley to identify

current trends in air quality, current issues, and projected issudhanfuture resulting from

development and climate change. Further to the identification of negthle First Nations over

§Z C @E-U 3Z (}Eu o]l 8]}v }( *p Z v Témlxw @@ JishipAllEAce A [+0Z
and the Province of British Columbia through the Collaborative Stewigréfsamework.

The Terms of Reference for the Project was developed in October 2019 wiesved and
accepted with some edits in the same month.

Project team meetings were held to identify key roles and partners and higsstirted.

Team Members

Shana Roberts, Special Projects Manager, SRR&#0

X

X

X

To assist in the development and implementation of the project, t@inke goals and
objectives therein.

To maintain and maximize the budget as necessary

To ensure project deliverables are being prepared and delivered on timeirarad
professional manner

To aid in project coordination
To prepare updates to the STSA and the CSF LIT

Any further duties as necessary relating to the project goals and objectives

Tana Mussell, GM, 7 Generations Environmental Services

X

X

X

Assisting in the identifying key equipment
Providing information based on knowledge and experience inidie f

Assisting in report writing and methodology writing
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Colin Green, GIS Analyst, SRRMC

X To aid in the development of maps and site locations for the initiatiza&and
implementation of the project

X To map results of data collection
X Assisting in report writing and methodology writing
Deanna Rach, GIS Technician, SRRMC

x To aid in the research of and mapping of the current stations thabeireg used by other
agencies and potential partners, such as UFV, FVRD, and others.

X To aid in the development of maps and site locations for the initiatiza&and
implementation of the project

X To map results of data collection
X Assisting in report writing and methodology writing

Carrielynn Victor, Manager, Ayelstexw Consulting

x

Project coordination role

x

Arranging meetings

X

Tracking action items
x Liaising with other coordinators and LIT

Marina Richter, Environmental Policy Analyst - Air Quality, FVRD
X Assisting in the identifying key equipment
X Providing information based on knowledge and experience inighé f
X Assisting in report writing and methodology writing

Trina Orchardt Air Quality Meteorologist, ENV
X Assisting in the identifying key equipment
x Providing information based on knowledge and experience inighe f
X Assisting in report writing and methodology writing

Lisa Le Program Admin, Monitoring, Assessment and Stewardship (Surrey), ENV
X Assisting in the identifying key equipment
x Providing information based on knowledge and experience inighe f

X Assisting in report writing and methodology writing
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Air Quality Monitoring Project Primary Goals & Objectives
X To date the project has met the following primary goals and objectives:
X Identify existing monitoring programs and locations; BC Hydro, Provincial g@keder

x Identify locations, pair locations where possible with Air Quality Momtprstation
locations

x Determine gaps in existing data, suggested data gathering locations
x Determining historical data timeline, gathering existing data, quantitathceualitative

X Plan for air quality monitoring program; wind speed, particulate mattemperature,
urban heat island effect etc.

x Identify data collection stations that are currently not connected togmams, but have
potential for revitalization

x Identified and ordered air quality monitoring equipment and now aimgitdelivery.

Collaborative Successes

In determining the type of equipment and where information may be ¢hdrave been
collaborative successes with the Fraser Valley Regional District, Seven Generations
Environmental, the University of the Fraser Valley, BC Hydro and BC Parks itingeiuséd in

the Jones Lake area and Sxotsaqel Park (formerly known as Chilliwack Lake).

Challenges / Identified Areas of Opportunity

In discussing key areas of monitoring, we have been able to idenéfsreas of opportunity for
the locations of the air quality monitoring stations that meet t88 SA member First Nations
needs.

Some challenges include the changing of equipment type and they delaeceiving the
equipment by over a month. This challenge may have been avoided if there waergrea
opportunity for communication and feedback prior to siting the lomas and the type of
equipment and increased funding that would require an offi@gluest.

The unforeseen, and non-mitigative, challenge was that of the weathédrthe factor of safety
in doing snow samples this first fiscal. With the lack of opportuniigeatify landing areas and
to validate the level of glacial activity it has been prohibitive inatuility to follow up with the
glacial pack monitoring. This may occur in early fiscal of 2020-2021 and mane radditional
funding.

Outcomes of Relationship Development

The relationship with the Province, FVRD, and with Seven Generatieri®ekn successful in its
implementation and continues to be collaborative. The UniversithefRraser Valley is excited
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about joining the project and would like to have a greater role with the ST 8% future with
its Indigenizing of curriculum and study. There is a need to enkaratellectual property rights
remain with the STSA, while also meeting the needs of those whodwlid to build a
relationship with the STSA.

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

Some of the areas of collaboration that could have possible applicati@umulative Effects
Assessment, Climate Change mitigation, air pollution thresholds, and potential app@$ for
green energy. Additional there is opportunity for airshed managemetttinvthe Fraser Valley
and continued information and monitoring programs providing holistic datasscthe airshed,
which may contribute to future research, such as respiratory health and disease.

Future Project Goals / Vision

The future project goals are to continue the monitoring of the a@ldy within the Fraser Valley
identifying marked changes in the atmosphere that may have negative impact® dre#ith of
flora, fauna, and humans. The project can aid in the identificatidineoeteorological processes
and shifts that have created the negative impacts and the research an@rmeptation for
mitigation of the impacts in the future in order to protect the ecosystemdifidnally, the
information will provide a basis from which assessments of impattsudtural sites, cultural
practices, agricultural practices and more. The vision is for the air qualitytariagi project to
identify readings that will lead to the protection of sites amcbnomies, health and well-being,
and mitigation of climate change by understanding patterns of airityufictuations.

Summary

While this project seems slow to start, there has been a lot of momentudenntifying priorities

of sites and the general excitement from the partners and the prdjain to get started on the
project. There is a shared vision and shared goals with the currenfusmigt project activities
and objectives and there is an urgency for collaboration and information rgha@nce the
equipment has arrived it will be easy to set up and to start to receive basddita from the sites.
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Water Quality Monitoring Project Report
WE} & & P}ECW ~[*0Z du £A /v PE]SC Vv 0C+]-
Project Background

dz & ] v (JE Z]PZ <p 0]3C 38 P 3& &]A JwCo} 33@uiv }JodC "3
organizations. The need was first identified by First Nation ChiefsCaouncils, First Nation

members who are cultural practitioners, environmental agencies and consultamtsheough a

variety of related projects that identified the need for water gtyamonitoring within the Fraser

Valley to identify current trends in air quality, current issues, arajegted issues in the future

resulting from development and climate change. Further to the idieation of need by the First

E §]}ve JA E $Z C E+U 3Z (}Eu o]l 8]}v }( *p 2oZ W u AA 32a
Stewardship Alliance and the Province of British Columbia through thebGxative Stewardship
Framework.

The Terms of Reference for the Project was developed in October 2019 aewedvand
accepted with some edits in the same month.

Project team meetings were held to identify key roles and partners and higsstirted.
Team Members
Shana Roberts, Special Projects Manager, SRR&&0

X To assist in the development and implementation of the project, tenhtbe goals and
objectives therein.

X To maintain and maximize the budget as necessary

X To ensure project deliverables are being prepared and delivered on tirdeirara
professional manner

X To aid in project coordination

X To prepare updates to the STSA and the CSF LIT

x Any further duties as necessary relating to the project goals and objectives
Tana Mussell, GM, 7 Generations Environmental Services

X Assisting in the identifying key equipment

x Providing information based on knowledge and experience inidié f

X Assisting in report writing and methodology writing
Colin Green, GIS Analyst, SRRMC

x To aid in the development of maps and site locations for the indiidiza and
implementation of the project
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X To map results of data collection
X Assisting in report writing and methodology writing
Deanna Rach, GIS Technician, SRRMC

X To aid in the research of and mapping of the current stations thabeireg used by other
agencies and potential partners, such as UFV, FVRD, and others.

X To aid in the development of maps and site locations for the initiatiza&énd
implementation of the project

X To map results of data collection
X Assisting in report writing and methodology writing
Carrielynn Victor, Manager, Ayelstexw Consulting

X

Project coordination role
X Arranging meetings
X Tracking action items
X Liaising with other coordinators and LIT
Tarik Dessouki, Director Environmental and Climate Monitoring, ENV
X Assisting in the identifying key equipment
X Providing information based on knowledge and experience inighé f
X Assisting in report writing and methodology writing
Uwe Spremberg - Biologist, ENV
X Assisting in the identification of areas of concern and species thresholds
x Providing information based on knowledge and experience iriéhe
X Assisting in report writing and methodology writing
Current Project Status
Water Quality Monitoring Project Primary Goals & Objectives
x To date the project has met the following primary goals and objectives:
x Identify existing monitoring programs and locations; BC Hydro, Provincial dkeder

x Identify locations, pair locations where possible with Water Quality ikboimg station
locations

x Determine gaps in existing data, suggested data gathering locations
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x Determining historical data timeline, gathering existing data, quantitathceualitative

x Plan water quality monitoring program; volume, velocity, pH, DO, tughidonductivity,
temperature, nitrates, and heavy metal analysis

x Order and receive all necessary equipment
X Set dates for in-field water quality testing and heavy metal tedites
X Receive first round of data

Collaborative Successes

In determining the type of equipment and where information may be éhérave been
collaborative successes with the Seven Generations Environmental, the UnivethiyFoaser
Valley, BC Hydro and BC Parks in permitting use in the Jones Lake areatsaqdebRark
(formerly known as Chilliwack Lake), and Woods Hole Oceanographic Institute.

Challenges / Identified Areas of Opportunity

In discussing key areas of monitoring, we have been able to idehéfgreas of opportunity for
§Z o0} 38]}ve }(83Z A3 E <p o]3C u}Vv]3}ELAP 5 8]} SPES L ESSFA
needs.

The unforeseen, and non-mitigative, challenge was that of the weathdrthe factor that the
water quality monitoring equipment cannot rest in any frozen atgmtially freezing water
bodies.

Outcomes of Relationship Development

The relationship with the Province, FVRD, and with Seven Generatieri®ebn successful in its
implementation and continues to be collaborative. The UniversithefRraser Valley is excited
about joining the project and would like to have a greater role with the ST 8% future with
its Indigenizing of curriculum and study. There is a need to enkaratellectual property rights
remain with the STSA, while also meeting the needs of those whodwlid to build a
relationship with the STSA.

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemergrdaches, and Informationf
Monitoring Programs

Some of the areas of collaboration that could have possible applicati@umulative Effects
Assessment, Climate Change mitigation, water protection and pollution tblgsh and

identification of up-stream impacts and impacts from different n@®@ extractions and
developments that will provide information for legislation and regulasiéor resource extraction
and future developments. Additional there is opportunity for watersineahagement within the
Fraser Valley and continued information and monitoring programs providing haleticacross
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the watershed, which may contribute to future research, such as wateddisease, species at
risk and endangered species, water health and protection.

Future Project Goals / Vision

The future project goals are to continue the monitoring of the watealgy within the Fraser
Valley identifying marked changes that may have negative impacts on tiih loéflora, fauna,
and humans. The project can aid in the identification of aredggdf concern and the potential
for future concerns that have created or may create negative impactstlamdesearch and
implementation for mitigation of the impacts in the future in @rdto protect the ecosystem.
Additionally, the information will provide a basis from which assessn@hitapacts on cultural
sites, cultural practices, agricultural practices and more. The vision is fowdker quality
monitoring project to identify readings that will lead toehmpetus for greater legislative
protection of sites, health and well-being, and mitigation of climate geaby understanding
patterns and changes to water quality.

Summary

While this project seems slow to start, there has been a lot of momentudentifying priorities
of sites and the general excitement from the partners and the prdgam to get started on the
project. There is a shared vision and shared goals with the currenfuaick project activities
and objectives and there is an urgency for collaboration and information sharing.

With the equipment being in had the project team has identifilades to familiarize themselves
with the equipment and to go into the field to start gathering baseldata.
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Mining Inventory and Analysis Project Report
Project Category: Land Use Planning
Project Background

This project was developed out of the lack of knowledge around the scopenafig activities

A13Z]v ~[+o0Z Thisiprdie&tis mining specific and the team seeks answers regardiimgmi

activities, the type and amount of minerals being extracted, and the ostmopl of an inventory

}( ulvlvP  3]A18] » A]3Z]v *[+*0Z d u E£A 3} Pud - u%OptER [} SHE A
This project aims to answer the question of how mining activity (pastecuor planned) aligns

with cultural values as repre v§ Jv 8Z ~[¢0Z d u £ZA he Wo v ~*dhWeX > v
one of the areas where this team sees the inventory being used,thwillialso be used in

monitoring, guardianship, and revenue sharing projects. This willskd in a similar way that

the STUP is used in forestry.

Mining incudes mineral exploration, placer exploration and mining, ralmaiming (which is rare,
but there is some), aggregate (sand and gravel pits, aggregate rock quarry), minerasquartri
(quarries such as limestone or other decorative rock as defined in therditamure act).

Team Members

X <Ev €& CU >v he Wovv GU *"SeWof Z e+« &SZ WS®E *}uCE
(SRRMCQRroject lead

X Matthew MacLean, Regional Director Southwest, Ministry of Energy,nikg and
Petroleum Resourceg,eam Lead

x Jillian Spies, Project Coordinator, SRRN®@ject Coordinator
X Mike Goold, Referrals, SRRMGzam member

x Keri Ardell, Operations and Project Coordinatod+[ o/ A C <A dE] DvPuv
Limited, Team member

x Steve Patterson, Yale First Natiohgam member

x Colin Green, GIS, SRRM@am member

x Jonathan Swanson, Sema:tfigam member
Current Project Status

Our project team has recently secured the completion of a major milestoné:qmar of our

contract with the Fair Mining Collaborative is complete and a repas been submitted

E P & JvP v v oCe]e }( u]vl]vP 3]A]8] » A]JS3ZAve %o@3 d u A%
using the information gathered by the online map put togethettlily SRRMC GIS group. Some

topics in the report include:
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X Mining Events and Expenditures

X Mineral Claims and Activities

X New Acquisitions and new miners

X Imperial Metals Skagit Valley Claims

X Place Claims and activities

X

Top 10 Tenure Holders by Area
Top 10 Exportation Expenditures
D]v E+<[ Wo +« }( KE]P]ve

X Claims over 1000 hectares

X
X

X Recommendations

Our project is within budget and we have sufficient participationmfrooth BC agencies and
r"EeWof }EP v]I §]}veX

Collaborative Successes

As a team, we collaboratively developed a Term of Reference that determingut@eact goals

and team member roles. Aside from that, the report from Fair Mining Ba&ive is our biggest

success so far. We are also in the beginning stages of working witrast@aMPR to get bulk

access to Physical Work Reports which otherwise would have to be appliedifodually. This

process will hopefully save money and time for all parties involved. We havpaatsopated in

the CSF Community Conference where we presented information to comynueimbers on

HEE vS u]Jv]vP 38]A]8] « ]Jv ~[e0Z d u £AA VvSZEC [Ao (}us ZJ}A A

mining activities affect their community.

Challenges / Identified Areas of Opportunity

At this time, our team has no challenges to report. Our project is moving algrigraged and
expected. As far as areas of opportunities go, we have a lot of goals to achievanextlyear
but are on track to meet them.

Outcomes of Relationship Development

We have held three meetings involving employees of SRRMC and EMPR. At thesganeet
developed a Terms of Reference document which outlined the goals of thHecpend team
member roles. We were also happy to have a new member of the team (Matthew MacLean,
Regional Director Southwest) join us after our previous representatiom fEMPR (David
Caughill, former Regional Director) left the agency. This has allowed thjecipto remain
loo }E 3]A SA v "§+Wof v3]8] + v BZ % E}A]v] o P}A Evu v
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Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

Our Terms of Reference states that recommendations for change need to comédeeaback

(E}u 8Z "[*0Z d u £A "3 A E +Z]% o00] v ~"dAroXS]}VASK €W }v
will certainly be consulting with the STSA on is the onlindiegmn system for the free miner
certificate that we believe needs serious revision. This certificatetésrable online and without

First Nations consultation, and we would like to see thisngfed. This has also come up in the

EMPR Forums on looking at possible changes to the Mineral Tenures Act (Md@Agtehdline

2019.

Future Project Goals / Vision

The next steps of the project will be to collaboratively determine hoaralyze the report from
the Fair Mining Collaborative and develop recommendations for the SEBAake some sample
recommendations that came out of the aforementioned report:

Establish a triage list of the most active, recent mining companies

Physical Work Reports should be requested and matched against theotigvork, with field
trips and site visits undertaken to obtain a first-hand photogragvidence of the mining actives
in question.

Report violations or unauthorized deviations from permits, or other regujaviolations, to the
Chief Inspector of Mines and the Chief Gold Commissioner.

Draft a list of where mining activities overlap with zones identifiethénSTUP.

After the triage list, and Physical Work Report/ Notice of Work compasiswith evidence
collected for any pertinent and relevant mining issues, permit violationgleviations, an
introduction/ consultation letter should be drafted and sent to bauiner in question flagging
any issues and apprising them of their duty to consult if necessary.

All 55 miners with expired free miner certificates should be remtiind reminded to renew their
certificates if they wish to continue mining activities (in accordance ghaws of BC).
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Sxétsagel / Chilliwack Lake Park Project Report
Project Category

(3) Land Use Planning

Project Background

dZ de+[ oZ&A chlddvay-uhk) are the First People of the Chilliwack River Waterslkd in
VEE 0 &E « & s 00 C }( *}JUSZA & Ev E]Z-AEowul] 2 ~&E Weo
(Stahlo) People of the Riveras our livelihood was connected to the Fraser River.

dZ de[] oA C <A dE] [+ thlE ch¥rdvorer OS@OE hectares of land in
*JUSZA 5§ Ev v ] €] Z ]Jv de[ oA C <A pdGUE&E dCEZIPFEEGN dZ
Territory encompasses the entire Chilliwack River Valley including Sxotgag#liwack Lake,

Chilliwack River, Cultus Lake and areas, and parts of the Chilliwac&ipaliareas. Our seven

&]E+3 E §]}Jve E W 8Z o0 8§« ~ ]38 Z 0]8l*U "ZEAZ WC e~UEAZ W
"NEAYC Z 0o ~"<p] o eU dZ[ A Wo] ~"}}A Zo] U Z[_C <8 0o ~dI
(Yakweakwioose).

The Tribe operates in a manner consistent with its vision, mission anésyalision: We are the

de[ o EA C <A dE] Xt eped ]v JUE pOSUE U Jep@BvavvteU Zy AJpE
strength, unity, and success by managing natural and cultural resourciefwell-being of our

people and our environment; Values: Our decisions and actions are dnwvenrbsix (6) core

values: Unity - Working and living as one Tribe. HarmbBgtween our people, environment,

and economic development. FamityCaring for our youth, neighbours, and future generations.

Culture t Preserving our language, history, practices and traditional foods. Ndtianaging

our natural resources sustainably for the benefit of the Tribe. Resp&ar each other and for

our environment.

Sxotsagel %o E}vIpv -SZLIGE] 3Z , o<cJ]u Cou v u (}E Z]Joo]A | > 1 X
Zhn E > 1 [X /8] V]uk}ES vE A3 E } C $Z 3d+[ pdSAE oA dWE
v J* §8Z v <SE o Z}u oxweyp(ws Dvedmpng generations and continuing

§} CU 87 d+[ o&£A C <A-CoastFalistErelaived/ mdintained strong cultural ties to
this lake and surroundings, including a wide range of traditional @llfaractices.

dZ de[ o£A C <dto he Stpwards of Sxdtsagel.

dZE}uPZ 8Z }oo }E S]A "3 A @ *Z]% &}Eduw ~EYR " JAEE F A6
Alliance (STSA), the Tribe has been working to develop a multi-year, parks managemevith

BC Parks for_Sxo6tsaqgel / Chilliwack Lake Park. A component of thisghlaies the renaming of

the park via an amendment to th@rotected Areas of British Columbia Aot reflect its

, 0<[ u Co u %o VuXdZ %o v Aloo ] Vv3](C IvNESV]}@H v3] % $
opportunities incp JvVPW de[ oA C <A Z E]S P U *%]E]Sp 0o v pospud
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protection of natural values, ecological integrity and management of recreatigsed among
other areas.

The significance of S¥e+ < 0 8} §Z de[ o&£A C <A dE] ted. tvhdst be }A E+3§
protected for current and future generations, and this plan will asgigt that. The Sxotsaqel /

Z]oo]A | > 1 W EI| %o v « EA « §} Ju u} o %ouv/ARABE }3Z G
throughout the province and beyond. There have been few parks that have gonegth®
process to create and implement a collaboratively developed park managert@nbptween
First Nations and the Province of British Columbia. We are intetldisgnanagement plan to be
a legacy piece which will demonstrate how Nations and government can waakaatively on
environmental stewardship initiatives.

Team Members

Name Position Responsibility
Chief David President, High level oversight and direction as needed to
Jimmie de[ oA C <Alensureds[ oA C <A Jvd E +5« &E

Keri Ardell | Operations Manager| Calead of the planning team.

de[ o £EA A : : —
[o ¢ Operational level oversight and direction to

Veu@E de[ oA C <A Jvd E -5-

WE}A] « de[ oqpdisheivedto ensure
%0 V }u%o0] » A]SZ de[ oE£A C
interests and agreements.

Colead for communication/engagement plan ar|
liaison with community.

Dawn Planning Section Colead of the planning team.

Smith Head, BC Parks . . L
Operational level oversight and direction to

ensure BC Parks interests are represented.

Provides BC Parks perspectives to ensure plan
complies with BC Parks, policies, interests and
agreements.

Colead for communication/engagement plan ar|
liaison with community.
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Name Position Responsibility
Omobrielle | Project & Coordinates and supports communication,
Neria Communications engagement and planning.
Coordinator, - . ,
< < | Participates in stakeholder consultation as
de[ oA C <A
needed.
David Director & Lead Provides technical and operational assistance
Schaepe, E Z }o}P]e+S$]| throughoutthe plan development.
Ph.D. Research and
Archaeology lead.
Resource
Management Centre| Assists in compilation of background or field daj
information.
Participates in stakeholder consultation as
needed.
Rob Wilson| Area Supervisor, BC| Provides technical and operational assistance
Parks throughout the plan development.
Assists in compilation of background or field da
information.
Participates in stakeholder consultation as
needed.
Damodar | Land and Resource | Provides technical and operational assistance
Khadka Officer, throughout the plan development.

de[ oE£A C <A

BC Parks Advisory
Team

Members include: Community Engagement
Officer, PPA Section Head, Conservation
Specialist, Recreation Section Head.

de[ o/EA C <A
Advisory Committee

Community members, Cultural practitioners.

Technical Team

Planning consultant: Project manager, lead
consultant and coordinator of engagement
process, technical report review lead, mapping
direction, document design and prepares
management plan.
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Name Position Responsibility

Other consultants and technical experts as
required. May include: Archeologist, GIS
Specialist, Historian, Archivist.

de[ o£A C <A| de[ 0EA C <A J*1}v u | E+X

of Directors > EeZ]% (Elu  Z }( de[ o/
communities.

Current Project Status

The project is well underway, having already achieved a number of cakimrsuccesses

including:

1) Renaming of Chilliwack Lake Park_to Sxétsagel / Chilliwack LakeaRarlkamendment

to the Protected Areas of British Columbia Aatreflect its Hak[ u Co u %o 0 VvuX/§ ]
expected that this process will be completed in Fall 2020. The processclitle new signage

which was revealed to STSA and provincial leadership at the 2020 G2QAvexeiadting.

2) The co-development of 7 interpretive signs that will be ingdateoughout Sxotsagel /
Z]oo]A I > 1 W EI ]Jv "% E]VP 1ili AZ] Z d%p oA £ZXAPE|EQ JE 37
animal populations, historical trail systems, importance of water quality,raoi.

3) The co-development of a draft park management plan for Sx6tsaqgeli@ioik Lake Park

Azl Z Jv op < Jv%kps (E}u W EleU « A oo Eedilot)EACSHE O
traditional knowledge holders and advisory committee members from onotieet of the plan

creation rather than during a consultative process. The follommogw management issues and

(or) opportunities will be addressed in the management plan. Thistsimended to be a
comprehensive list of all management issues and opportunities that may arise dueng th
management planning processte[ o /& A Iegritalye, spiritual and cultural values, protecting

natural values and ecological integrity, air & water quality, management of recneh uses,

climate change adaptation, land administration/ adjacent land use affacdt values.

Collaborative Successes

Collaboratively developed structures for community input via theattiom of ads[ o EA C <A
Tribe Advisory Committee consisting of leadership, traditional knoyddwblders and spiritual
practitioners with generational ties to_Sxoétsaqgel / Chilliwack Lake Héuwd.forming of this
committee has created a higher level of engagement than would trawitip be found within a

park management planning process and sits outside of BC Parks traditiooe$éges. This allows
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true collaboration and community input through every stage of plan@ind assessment. It is a
key structural piece that has been embedded throughout the process.

A 0}%u v3 }( }oo }E S]A 3 u }( W  s&veyeqwUTrid& which pate[ o
Sto:lo worldview as a CenterPoint during the crafting of thgqmioterms of reference, initial
drafting of the park management plan, in crafting the engagement proces®fomanity and
traditional knowledge holders and throughout the work planngrgcess.

E 3]}v }( *Z E Aope+ }puuvd A 0}% S}IP 8Z A GAAv u u

dE] v §Z W Ele 3§ uU AZ] Z A+ v }E+d+[CoBAZC <AVdE} X
Document contains Tribe cultural, spiritual and ecological value refeseas a starting point for

further discussions. Not just an afterthought, but at the forefromtoviding direction setting

critical values which have been introduced from the early onset stagesed/alere obtained

from planning with leadership and the Tribe advisory committee asdhabove. This allows the

group to address challenges by working through parallel issues froontbet and building a plan

based on consensus from the beginning. Developing these preestablished Wxas built trust

between community and BC Parks, and meant that the project team hasssiialty developed

(Juv S]}v 0o %% E} Z }( > Sheau)}iwthe edny stages of this process.

Comanagement of Sxétsaqel / Chilliwack Lake is the ultiate goal forB@tParks and the Tribe.
Accordingly, trusted information is being shared between both parties ahdentinued to be

shared throughout this process. Clear demonstratable incorporation of Statlwviews and

values has crea Ne ( e%  AZ1 Z Z ¢ cp%o%}ES SZ <@ @®]VP }( -
information. Fostering a healthy co-developmental approach will méan this plan is a truly
collaborative legacy piece that both BC Parks and the Tribe &gmdud of. It will accurately

portrait the values of the community on the land from Indigeroand non-Indigenous
perspectives.

Challenges / Identified Areas of Opportunity

In the 2000 Park Management Plan for Chilliwack Lake Park (whiciedirdne management
plan for a five to ten-year term), the following plan highlights are esfeed:

(2) Chilliwack Lake Provincial Park and Chilliwack River Ecological Resbevmailbged as
part of a million-hectare transboundary protected area

(2) Almost 90% of the park will be zoned as Natural Environment, chazactdry low use
3) A fire management plan will be prepared that addresses visitor safety
(4) The ecological reserve will play no recreation role

(5) Into the future, Chilliwack Lake Provincial Park and ChilliwaekEiological Reserve will
conserve pristine natural values and special features as part of a transhgupitected
area complex
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(6) A majority of the park will be dedicated to preservation. Importantitatd will be
protected for rare, endangered and representative species of the EasteriicHR@nges
Eco section

(7 Road accessed facilities for family camping and day-use will be conedrdtdlhe north
end of Chilliwack Lake, with hiking, horse, bicycle and wintds tradliating to recreation
features that include old-growth forests, lake deltas, mountain lakesadpide meadows

(8) Some trails will assume both a national significance (Centennial/Careda Trail) and
an international importance (North Cascades National Park trail)

(9) The park will become known for its beautiful lake and mountsetigrg with backcountry
recreation features that are in close proximity to a major populatggion of Canada

(10) Preservation of the natural environment for study and research withdenly purpose
of the ecological reserve.

Sxétsagel / Chilliwack Lake Park is popular and easily accessible dmstfoatresidents and
tourists. In 2018, nearly 176,829 visitors attended the park an increase/gdd2 in 2010. The
Park has been put under intense pressure during these last 10 years throsgbstantial

increase in recreation use. Aligned with the previous management diredii@narea must
continue to be protected to conserve pristine natural values. A new egjsatmust be co-
developed which considers the increased use and degradation of thénated/air which has

been happening.

de[ o£A C <A dE] o E+Z]% Vv Al*}EC JuulBSeZhuwo Eeves §

motorized boating on the lake of any kind, but rather environmenti@gndly and historically

aligned uses such as canoeing and kayaking. The area remains onesf fistine waterbodies

in the area. Water quality is of the utmost importance to the Tribe. One redke lake is

Jve] E ¢ E ]+ ]38+ & o0 3]}v-eZnuxBl}t WhtaNBabiedE gpirual Aeings

that require clear, clean water in which to live.
Al o] A ~AeWou £A €t § E ] »« & 38Z E Ubtlievethedy 37 § 5.
live in certain places in Chilliwack Lake. Chilliwack Lakebably one of the last lakes
that seems to

%oUE Y Vv ]+ «5]oo0 ]way (ighthov Blt,dE thirigsvcarry on the way they
are going, with people moving into the valley, they willyge Chilliwack Lake as well. The
t § E ] U/ Z & Jus v ¢ A SZ uX /Iv}A §Z-@ $ZEuVY3Z E
They do exist and they live in lakes. All of these stories, the Cr&itoas, the Flood
Stories. the different beings we hear about, that we know alapetthere for a reason.
They are part of who we are, and what we are. Once we start |tiserg, we lose bits
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and piecesofAZ} A & U §Z C[E - Ken Mallewdl,ST2edckten First Nation

~(E}u JvP de[ oA C <AU Tiioe
Approximately 100 hectares or 1% of the park is zoned as Intensive Recreatiodingnéand
suited for campground, day-use and park operations facilities. The Trileddhat recreation
use should be focused on the north end of the lake with road accededi along the lake itself,
to protect the ecological areas on the south side of the lake. Maintenahaéargely undisturbed
natural environment where appropriate non-vehicular recreation opportuniteesur is a
primary management objective in the Natural Environment zone. This can incikae,b
horseback riding, walking, hiking, kayaking, canoeing, etc. The largest portiua drk, some
8000 hectares or 87% including the valley slopes encompassing Chilliwack Lakeedisas
Natural Environment. Management objectives for Chilliwack Lake Provincial Patierpseied
from

DIV]*3EC[+ }ve EA &]}v P} 0°U E W

X to protect the park with its representative and unique naturaVigonments, cultural and
recreation resources;

X to permit only appropriate types and levels of recreation use;

X to monitor use and environmental impacts in order to establish resouratetines;

X to complement resource management objectives of adjacent protected lands.
Water

Water features are dominant in the provincial park and ecological reseriiw@bk Lake and
the upper Chilliwack River, as well as several mountain lakes, tributary stegahtascades are
water features that provide high quality aquatic habitat.

Management Objectives

To maintain the high natural quality of water in the park and egilal reserve for cultural
practices and uses, fishery habitat, landscape aesthetics and health catsidsr

Management Strategies
Explore strategies to eliminate motorized boating on the lake.

x Design and locate all facilities to minimize risks of contaminating wateces,
including the adjacent private property;

X Review logging plans on adjacent Chilliwack Provincial Forest lands te exsied
protection to water quality and fish habitats.

x Lands outside of park that are already encumbered (private inholdings)beustsessed,
as well as any lease held lands within the park.
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X Public education is a challenge. The public must be informed ademiton 35 rights,
aboriginal rights and title and the process that BC is undertakitigthe introduction of
DRIPA. Public information and communications are a big requirement on astaigeto
be sure that the Province is properly informing the populatioBofish Columbia as to
why these changes need to happen and are occurring.

Aquatic Wildlife

The park with its combination of lakes, major tributaries and Glaidlk Lake traditionally has
offered exceptional fish habitat. The protected area provides haliaover 11 species of fish.
Chilliwack Lake supports suckers and mountain whitefish, steelheabpwajiolly Varden and
Kokanee trout and five salmon species. Kokanee spawn in Paleface, DepgihgHaake Creek

and the upper Chilliwack River. Bull Trout are now reported iivZck Lake. Sockeye and Coho
spawn in all tributary mouths to the lake, pinks spawn in the lakeebathd chum spawn in
Paleface Creek. Lindeman, Flora, Greendrop and Hanging Lake were stocked 20 years ago with
rainbow trout. The water quality must be maintained to support ti@alhabitat for aquatic

wildlife. It is noted that traditional and cultural use praiciners have seen decreases in fish stock
including kokanee throughout the area.

Management Objectives

To protect fish habitats throughout the park and ecological reserve andtamaifish stocks that
will permit a sustainable recreational fishery at appropriate locatiorikérprovincial park.

Management Strategies

X Seek to develop and maintain healthy ecological riparian zones though thetiea of
motorized boating and petroleum products on the lake

x Develop a fisheries management strategy that builds on current knowknigi@ddresses
lake stocking requirements and habitat protection priorities

x Design and locate all park facilities to minimize risks of disturishghfibitat at streams

and along lakeshores

X Review stocking /management requirements for alpine lakes within theepted area.

Visual Landscape

The boundary of the protected area does not contain the natural viedssf Chilliwack Lake.
Paleface and Depot Creek valleys will be logged again in the futitineresulting visual impacts
to be managed. Most other park features, for example, Lindeman and Greendrop hakes,
situated in enclosed viewsheds. Tribe leadership have expressed conterogging in areas
surrounding Chilliwack Lake which impact the visual landscape thaisitoée from the lake itself
(BCTS tenure area). The allocation of tenure throughout the area is recommendedualyzed
and aligned with additional constraints including spiritualtumal uses.
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Management Objectives

To work cooperatively with the Ministry of Forests to ensure that logglans in adjacent
drainages conserve the high quality of landscape views available fritmim Wie park and with
the Ministry of Transportation and Highways to improve roadside aesthéfwsensure that
cultural use areas are left intact and pristine throughout the prowirof the lake. To ensure any
boundary changes of the park allocate for associated tenure loss.

Road Access

Visits to the protected area depend on the provision of access. The @bKliwalley Forest
Service Road provides excellent vehicular access to the north end of ChilliwvackMithin the
park, road access will be restricted to the Intensive Recreation Zondordst access road along
the east side of Chilliwack Lake is maintained by the Ministry of Forests.

Management Objectives

To maintain motor vehicle access within the Intensive Recreation zone, biLddioeiss by vehicle
along the lake (Ministry of Forests' road), deterring access to the south side tzki.

Management Strategies

Liaise with the Ministry of Forests and other interests, includingithited States National Park
Service and the Chilliwack Fish and Game Association to minimize imgeckarsources along
the east side of Chilliwack Lake.

Boating and Canoeing

Chilliwack Lake provides opportunity for boating and canoeing inp#dr&. Both are popular
summer activities that are facilitated at several other locations in Fineser Valley as well.
Maintaining a natural atmosphere on Chilliwack Lake can be achievasbtheovariety of safety,
noise and conservation management Strategies.

Management Objectives

To protect the natural atmosphere of Chilliwack Lake by eliminatomprtunities for motorized
boating, promoting a more natural approach including kayaking ande&ing.

Management Strategies

Recommended in the 2000 park management plan was the need to have Fisheli@z@ans
to enact regulations to implement a 10 km/hr., 100-meter shoreline dpestriction around the
lake and a 25 km/hr. restriction on the remainder of the lake. To datse recommendations
have not been enacted.
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Tribe leadership and community members strongly advocate for the eliminationotdrized
boats on Chilliwack Lake in order to keep the lake pristine. Wehdtlastic changes of climate
change being recognized throughout the landscape, the time is now beforéakieeloses its
pristine quality.

Outcomes of Relationship Development

The project team has been connecting consistently throughout tlosgss, meeting in person
to discuss issues of shared concerns and promote a relationship which aémmsnious co-
development of a future management strategy within the park.

The team has undertaken several field planning sessions on park land d¢sagyrounded the
work being done and promoted true collaboration and application of etyatinto practical
planning.

By allowing incorporation of Tribe vision, mission and values througtimitintroductory
planning stages, the tone of this project is different from otheitiatives that have been
approached in the past.

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

BC Parks Management planning framewaikis plan could provide an opportunity to examine
how collaboration could be embedded into management planning framewodkg&ng forward

in the future. Engagement from the onset rather than review of a plat has already been
developed without Indigenous knowledge, perspective or values.

x Changing legislation underway through the park renaming.

x Park Act to change to mean that parks can be renamed to traditional naviteeut
taking a yearlong legislative process. Geographical place names process does met requi
such a process.

X Planning and zoningcultural protection areas, no go areas (such as for spiritual use) that
still protect indigenous knowledge yet inform the public.

x Data sharingt protected data. How do we protect information internally within agency
and BC Parks, enduring beyond any pilot or current employees? Digital area.

X Revenue sharing linked to user fees. Visitor fees, percentage ofaesegét earmarked
§}JA & ¢ }uupv]3CU Ppu E ] Ve[ % E}IPE uU eped JV]VP (puv o (}¢
beyond campground which includes community.

x Expanding park boundary. Opportunities for park boundary expansion.
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x Allocation of tenure for forestry licensees to promote stewardship for Twidbe to
manage its traditional lands/resources.

x Elimination of motorized boating on the lake.
x Establishment of natural park carrying capacity aligned with Indigenous valuesasd

Future Project Goals / Vision

de[ o EA C <A o E+Z]%U SE ]5]}v o IVIAo SPS]EYO0E EA]\Z 3 Yol B4

Sxoétsagel pristine. This includes limiting road access to the south silde laike, at the earliest
possible location, and the complete reduction of motorized boasind vehicles on the lake.

A vision for the park is to restore its ecological integrity to promoter#tarn of wildlife. The
Tribe wish to establish a cultural use area within the park inoldhe development of a
longhouse or other sites for ceremony and practice.

Thoughts from Project Team

Sxétsagel must remain pristine, and the elimination of motorized badtsssist in this. In order
to combat the effects of climate change, we must take action.

Summary

This collaborative project/process is allowing new relationships to be fdrritas functioning
harmoniously and is working. This management plan can be a legacy piece witlic
demonstrate how Nations and government can work collaboratively omiremmental

stewardship initiatives. This project can help advocate for the extensidheofCollaborative
Stewardship Forum through its work.
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Project Category

Land Use Planning

Project Background

e & S C 8Z ~SeWof ~ t}EI]vRoll@datssd Stewardghip Bramework
AeoZ d u EA 2§ A E »3J%h Coas] Forum Working Group, a Forestry Task Team
was formed to provide recommendations and guidance on forest management praciated
8} % E}3 S]vP "EeWof HOSHUE 0 A op *X Kv }( 3%Z &A&E ESEEQ -
K% @& 3]}v o 'u] o]v « (}E&E 8Z ~[+0Z d u £AA he WZ VoS hB+8_ §7Z
operational guidelines for forest development planning under the ST .infention of the
project is to produce a guiding document to help forestry proposeplan, prescribe, and
Ju%o u v e}pv (JE 8 ¢SE § P] « 8} u v P "§«\®odf up&AuE H W oofl
traditional territory) under the STUP.

Team Members

x Karen Brady, Land Use Plannet,SeWof Z « & Z v Z <}uCE Dv P uvs
(SRRMCRroject Co-chair

X Leonard Feldes, Resource Manager, Ministry of Forests, Lands, NaReaource
Operations and Rural Development (FLNROHRject Co-chair

x Jillian Spies, Project Coordinator, SRRN®@ject Coordinator

X Mike Goold, Referrals Manager, People of the River Refer@ffice (PRRO}roject
Advisor

x Tom Johnson, Woodlands Manager for Chinook BA, British Columbia dinSiales
(BCTS), FLNROHRDgject Advisor

x Catharine Charman, Land and Resource Specialist, FLNR&ext Advisor

x Keri Ardell, Operations and Projects Manager, Ts'elxwéyefube Management Ltd
(TTML) Project Advisor

x Kevin Webber, Forestry Manager, TTMRroject Advisor
Current Project Status

After completing the first draft of our operational guidelines, veached out to licensees to

receive their feedback. We have reviewed the feedback from all 7 licensedsaardnritten a

second draft of this document which is being reviewed by the team. We haveaigueted a

fiEeS & (5 }( N&E <p vS0C el YU *8]}ve_ } pazvi}%Z @& AJjoooP}
guidelines document.
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Currently, this project is within our budget and has sufficientipgration from BC agencies and
ANgeWof }JEP v]i 8]}veX

Collaborative Success

Our biggest collaborative success is the Forestry Operational Guidelines dacwhieh was

written with input from all team members and will be an excelleegource for licensees when

% E 3] JvP (}JE 3SEC A]$8Z]v ~[+0Z d uffiderd atthdPeaple of (HeRIVE ( E E
Referrals Office when responding to forestry referrals.

This document lays out operational guidelines to each for the 7 zones dd3ThH: Cultural
landscape features, culturally sensitive habitat, sensitive waterwaydérbodies, sanctuaries,
protected watersheds, the canyon heritage area, and subalpine parkland.

Challenges / Identified Areas of Opportunity

Kv Z oo VvP ]+8Z 38 A Z A v} "§eWof pPOSUEd % E vIFS]IWTE 5 }o
predict how forestry practices may affect site-specific cultural use areahiaedecided to fill

§Z]s IvIAo P P % C }vepo3]vP A]3Z "3+WoA [Jo¥E(E]0 %AFe ]3]}
crucial next step.

In addition, due to the complexity and diversity of values and locatioms difficult to provide
prescriptive guidelines and retain some uncertainty for forest activity dgveént. That being
said, it allows for early engagement and collaborative discussions to devk®best
management strategies for specific values at specific locations.

Outcomes of Relationship Development

We have had a total of 8 collaborative meetings where these operational qieddtiave been
created and reviewed together. We are proud to be a team of licensees, SBRMGyees, and
FLNRORD employees working together to create a tangible document thia¢émefit all parties
included, showing how real collaborative decision making can work well

Collaborative Recommendations for Change - Possible Applica#tonendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemergrdaches, and Information /
Monitoring Programs

We believe that our Forestry Operational Guidelines document should be coediderthe

Timber Supply Review (TSR) for the Fraser Valley TSA as more than just aeosdéoisitivity
V.0oCe]eU v 5Z & 0] ve o+ Jv "[*0Z d u £A §Z}%0 WSZIFF (JTEHI U 3

practices.
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Recommendations and management strategies that result from these guidelitiegrovide
information and practices that can be incorporated into the neasEr Timber Supply Area (TSA)
Timber Supply Review (TSR). The TSR is planned to start in thebngaears.

By bringing these guidelines into practice it is our hope thahfee will work with PRRO, SRRMC
and STSA members to use the STUP during the development of their forest acindi¢s
collaboratively to come up with innovative ways to protect these values.

The guidelines and the resulting management of values will provide degdermation for
monitoring programs.

It is also our hope that the process of the creation of these guideline®eapplied to other
% E} e o A]SZ]v ~[e0Z d u EAX
Future Project Goals / Vision

X t}EI]vP A]S8Z "3+Wof HOSUE 0 % E 3]3]}v &Hal §yidelidesEu]v
that we have crafted will sufficiently protect the values thlae€tSTUP aims to protect

X We need to finalize the most recent draft of the operational guidsdimnd the FAQ
document

X We would like to hold an all-licensees meeting to receive more feedbackhen
operational guidelines document.

X To continue to develop greater understanding of the impacts that foresaiy ad on
important values

AZ
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Téméxw
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Managing Natural Values Project Report
Project Category: Land Use Planning
Project Background

Firstly, this project team will identify and inventory key natwales. Secondly, we will develop
a management strategy for future use of the land including naturalcaiftdral values, beginning
with red cedar.

Team Members

x Jack Sweeten, Title, Ministry of Forests, Lands and Natural Resourcea@mes and
Rural Development (FLNRORB)pject Lead

x Kevin Webber, Forestry Manager, Ts'elxwéyeqw Tribe Managetigd (TTML)Project
Lead

X :]Joo] v "%] U WE}i S JReRedrehBhEREsOEeaMiafagement Centre
(SRRMCRroject Coordinator

X Leonard Feldes, Resource Manager, FLNROR&N member

x Keri Ardell, Operations and Projects Manager, TTNieam member

x Karen Brady, Land Use Planning Manager, SRRM&n member

x Mike Goold, Referrals Manager, People of the River Referrdf&c€ Team member
X Catherine Charman, Land and Resource Specialist, FLNR@RD, member

x Tom Johnson, Woodlands Manager for Chinook BA, British Columbia iinfales
(BCTS), FLNRORIE@2am member

X Natascha Boettcher, Advisor First Nations, FLNRORIEam member
Current Project Status

This project has a clear path forward regarding our next steps and obviousgragtion items.
As a result, this project is moving along well. We have no budgsturgs and good participation
from all team members. This project began as an expansion of the Integrated Sitei&itategy
but bringing the focus in to red cedar has made it possible for thiggrrto have a manageable
scope but that is easily scalable.

Collaborative Successes

Ouir first collaborative success was determining the project scope and goals. é&neftioned,
the project originally had different direction, but narrowing win to focus on red cedar as a
value was a team effort. After that, the entire group collaborated toewtite terms of reference.
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In addition, using resources from a mapping specialist at FLNRORD and therdokttie team,
we have created an inventory map of red cedar in the Chilliwack River aedia\(Figure0).

Figure20 Cedar Stand Land Classification within the Chilliwack River Valley

Outcomes of Relationship Development

This project includes relationships between BCTS, TTML, FLNRORD, SRRVi@cundewnore
collaboration with the STSA communities and community members.

Challenges / Identified Areas of Opportunity

We have a few challenges and things to do for this project, the mae being the determination
of a timeline and workplan for the next year. As far as the issue of managiagal values goes,
there are many challenges. There are lot of competing values in the ChillRixsakValley, and
these values might not be in the interest of red cedar. We have examined sortes#
pressures, and all of them together are going to make managing for one valueldiffenure
holders in the valley already have many constraints to adhere to, sdl ibevdifficult to add
more. Along those same lines, we are anticipating possible friction in me&tips with
proponents and license holders in the valley. Other concerns arechitsate change, time and
money, the unpredictability of timber markets, and other cultural andresmic considerations.
We are also examining co-locating opportunities to encourage more cedar grewth, as
planting in riparian areas and along roadsides.

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemermréaches, and Information /
Monitoring Programs
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X We recommend finding mechanisms within existing policies to manage forestérm,
and we still need to identify areas where change is necessary.

X We need to work on connecting community to areas in a more supjgoviay. We know
when and where bark stripping and other cedar-related activities occod, \&hat
stressors are on the cedar, so we can coordinate some of that, but can we plevelo
program to make this better and more efficient?

X We need mechanisms including legislation, policies, licensee agreements, and atore th
will grow cedar for a long time in accessible areas

X We need a cedar management strategy that we can implement in the valley with
FLNRORD. This needs to be a tiered system, with short- and long-term(lg@a30
years). One possibility is developing and promoting a mandate for regeneddtaadar
close to roads

X We need to understand all different uses, products and the impogarsfccedar by te
JUUPV]SEC[s uu Ee Vv VepuE 3Z § §Z}e pe o ESZA POVR lepe
term.

Future Project Goals / Vision

Iv§8Z v A5 C EUA & Z}%]vP 8} } " }}8« }v SZE PIBYIVA do AC ¥
We would also like to advise cultural practitioners on their cedar usen&®d to find and build

better relationships with practitioners. It would also be great to hire comityumembers, staff,

or board members to go outside and plant cedar for a day!

Thoughts from Project Team

The team has a great balance of community connection, technical ex@edt®rganizational
people. We are functioning well together to complete a very doable, @s# the outlook is good!
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Vegetation Inventory and Mapping Jones Lake Pilot Project Report
Project Category

Land use Planning

Project Background

Plants have long been an important part of the traditional wayfefdor the Sto:lo people. A wide

range of plant species have traditionally been and continue to be fegesl variety of purposes

including for food, medicinal and spiritual practices. In additioratdicipated impact from

climate change, the cumulative impact of past, present and future stsxéu developments,

(JE 8 %o E&E 3] « SZE}UPZ}pus ~[}oz d u £A @&of@antjacailidbiRy]v Z vP
and quantity. The ability to locate suitable areas within whapractice a traditional way of life,

often areas that have not been subject to prior disturbance from hurmahiadustrial activities,

is becoming increasingly difficult for many members of the community.

To develop management strategies for long term protection of plantsipbrtant cultural and
medicinal uses, baseline information such as occurrence, abundance, locationse|aisdi
controlling factors is required. Balancing the many uses of known ptgntiations is the current
task. The overall objective of this proposed project is to collasebne information on a set of
identified plants and related environmental variables. Predictive moddl®&/developed based
on the baseline information collected for the purpose of mappingnplspecies and their
abundance at site specific locations. The goal is that this grajenducted over 2019-2020, will
be a pilot project area in which future projects can be built up®he area this year will be
inclusive of the Jones Lake watershed; with future projects expgrtdimclude other identified
E « A]l3Z]v *[}oZ d u £AX

Team Members
x Carrielynn Victort Ayelstexw (Sustainability) Consulting
X Leonard Feldes Province of BC

x Ecora Environmental Resource Grotifenvironmental Services, Resource Analysis &
Inventory Services

z E-|

. Role and Expertise
Experience

Team

Program coordination; Cultural & Medicina

Carrielynn Victor, Ayelstexw| 12 Plant Expert

Project Management and Field Lead;

Shikun Ran, MSc, RPF 25 Ecological Modeling Expert
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Scott Hawker, BSc, RPBio | 20 Field Lead; Ecologist and Habitat Modeling
Expert

Dwight Crouse, BScF 25 Analysis and LIDAR Expert

Xiaoping Yuan, PhD, RPF | 30 Remote Sensing and Geospatial Expert

Jared Kyllo 8 GIS and Landscape Modeling Lead

Current Project Status
On Track

Collaborative Successes

Challenges / Identified Areas of Opportunity

Some challenges and/or identified areas of opportunity are briefly idedtibelow:

x ACCESS. Throughout the Jones Lake watershed, vehicle and foot accessdd#hand

higher elevations (i.e., upper portions of the CWHms1 unit, and thi@ecarea of
MHmm2 and CMA) is extremely limiting. Old forestry roads are long overgnogvthare
remains little reasonable opportunity for accessing these elevations via faniak. The
dominance of steep, rugged terrain throughout the valley provides littleoojpity to

safely complete helicopter-based field transects. Given the accessibility raun tiof
project initiation, the field program focused on the mid to lowslopes within the
CWHds1 and CWHms1 biogeoclimatic variants.

Messages left with local FLNRO staff, questioning the protocol for accessiggtédse
were not responded to during the field program, although the roads ld/awt have
readily accessed the middle and high elevations. The crews walked pagateé® and
conducted sampling. BC Hydro offered to accompany crews through the gate
accesses the Intake Station on Jones Lake, and the field crew coordin#ieskalirity
staff near the active logging ongoing at the south end of the lake.

LIDAR. Following investigation and requests into the availability of LIDARhdatse of
TRIM-based DEM was selected for the modelling, as LIDAR data does not pegygeedly
to be available for the watershed.

Due to the steep and rugged nature of the terrain at mid and highagilens throughout
the region, future mapping may focus on the identification of cultarad medicinal plant

th

'hotspots’, which are likely located at mid and lower elevations on relativelylegen

terrain. The completion of the conceptual modelling, in combinatioth \&erial image
assessment, may be used for modelling and prediction of plants at higherielesat
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Outcomes of Relationship Development

The process to collaboratively decide upon the plants for project focus or ipldicators was an
integral aspect of relationship development. Given the Province alreadyRlaas Indicators,
the exercise to cross reference Provincially recognized plant indispiecies with culturally
significant plants from Sto:lo perspective, was a relatively simple. The prigjact worked
through shared values and compiled a list of indicator plants forpttagct.

Trust was built between the Province and the Sto:lo, in the Seleof a consultant for use in
the project. No written or CSF agreed upon selection parameters were degfimegdo choosing
the consultant, however, the unique services that Ecora offers were discuskstytt with the

> Se[ uU*WS }uu]sSs % E]}E& S} vC ]*1}ve JvP u X

Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

Collaborative land management with First Nations will need to cons@lees in Forested areas,
that go beyond marketable trees.

Access issues, development, and increased use of wild space for recreatiorciavaching on
FN harvesting areas. Harvesting leaves little to no evidence of use, howevehevkhdwledge
of plants commonly used or valued, and the proven modeling and anatgsi®ds used in this
project, there will be greater opportunity to clearly manage forested areas-fst Nations
interests.

Plant populations that are valued by the Sto:lo as rare or highly vawaiil be documented,
resulting recommendations may be to ensure the continued access to, and pootdotithose
listed plants. Processes that guarantee the future of plant popmratwill enhance food and
medicine security for human populations, as well as nurture existing atdefuwildlife
populations.

Future Project Goals / Vision

Described in the workplan, this project within the Jones Lake waterghadpilot project. The

process will be developed and tested, with the future goal to expaedribdeling and results to

A}oZ d u £AAX D}e8 }( 83Z Jv%usS S U '"/" %E} ee0cE&V @ X A %o
been developed through the Jones Lake pilot. If any information olitiadal plants becomes
available, the models can be efficiently updated.

Based on the field inventory and modelling results, a supplydemiand model will be utilized
to develop management scenarios for identified plants of cultural andiciread importance. The
pilot project serves the purpose of baseline mapping. To give the best opjilgrtarassess the
plants in their flowering state, which aids in the identification $ome species, an earlier start
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to the field season is important. This will also contribute tseaondary objective, which is to
develop a photo-based, educational field handbook of cultural and ol plants for
community members.

A collective vision for the desired future conditions and potentialanagement
strategies/principles on the shared land base will require available datdidonm the restoration
or enhance conditions to a new desired state. Process will be key in ireptemg those
strategies/principles (e.g. Partial cutting vs clearcutting, alder managemstripdtion planned
future development, or identification of conservation areas to protectamnserve certain rare
ecosystems that are culturally important).

Once the Jones Watershed area modelling is complete, consideration for erasystesholds

can be identified. Thresholds can serve to inform the Integrity Amalysiject in the Jones
Watershed as well, providing grounded data for current ecosystem conditidegfity in this

collection of watersheds. The example would be; low, med, high - baselde indicator plant
inventories.

Thoughts from Project Team

Current Forestry Planning offers little to no consideration of food medicine plants. The data
collected will serve in planning and negotiations for First Nations énodLicenses, and
Provincial Forestry Planning processes.

The methodology resulting from the analysis and modeling can be effectit@dking and
monitoring areas best suited for use in plant-based food and medic@meekting by the Sto:lo.
Ecosystems best suited for growing specific plant communities, that alsatifarbenefits like,
suitable access, can be managed in the future.

Summary

The results of the plant modeling for this pilot project can infana shape the development of
future approaches to land management. A model verification fietdy@m is recommended for
2020 which can result in the identification of priority areas fotufe management and/or

conservation.

This project has the potential to identify critical and culturallysseéve or rare plant locations
and sites that may warrant consideration and accommodation prior to planmesdurce
development and or given inputs into future forest or land use augation decisions. Where
confirmed through field validation, specific areas may be identiisctcandidates for a longer-
term monitoring or management.
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Recreation Impact Study Sumas Mountain Project Report
Project Category

Land Use Planning

Project Background

Ecological, culture and heritage, and user values can conflict ofatiiscape. Through the
review of available data, a gap analysis, and program development that le&d&ltprograms
that track and monitor impacts and use, CSF can assess the needs and devetosivesp
programming to better manage for impacts on Sumas Mountain that stem froneagonal use.
The review and analysis of the study will lead to recommendations to agaagers. The
collective will develop tools with which to determine management meastoe present and
emerging recreational uses.

The need for this study arose through observation of growing use andaserleimpacts by

multiple communities, including Sumas First Nation. Initial cot@ibee project focus includes
identification of issues and values related to recreational ustherland base]v ~“[}0oZ d u A£AX
The project aims to develop understanding of the full scope of aeviccurring, as well as
analysis of activities and their impacts, working towards collaborative managepteaming.

A phased study has been developed to identify present issues, uses and values on Sumas
Mountain, as a case study to determine methodology for impact studies withih@Zmexw.

x Data Gathering & Analysis
x Land Designation options with local land managers
x Planning and Recommendations
x Tracking and Monitoring, Planning and Implementation
Team Members
X Rob Wilsont BC Parks
Tom Blackbirdt BC Rec Sites and Trails
Ernie Victort "§*Wof Z « € Z v Z s }p& D v P uvs vs &
Colin Green #§«Wof Z  (E udrceMadagement Center
X LisaDavidson2SeWof Z « & Z v Z *}upE DvPuvs vs E

X

xX X

x David Urbant Fraser Valley Regional District

x Carrielynn Victort Ayelstexw (Sustainability) Consulting
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Current Project Status
On Track
Collaborative Successes

x Collaborative development of an effective CSF Request for Quote docunag¢metlects
partner ethics and ways of doing business

x Identification of stakeholders, user groups and organizations thatbast suited in
engagement phase

Challenges / Identified Areas of Opportunity

x Challenges in aligning communication styles to achieve efficiency in discussitbn
timeline limitations

X Opportunities exist in the areas of data collection and information sharing
X Challenges experienced while collectively putting out the call faresultant

Outcomes of Relationship Development

X Relationship building occurring through regular meetings and shared aegiaitid shared
meals

x Evolution from Province and STSA to a single CSF team

x Developing strengths as individuals as well as strengths as organizatidrieelpimg one
another to grow and learn

x Developing working relationships and connections to collaborator orgéions, seeing a
more unified approach to working together

x Organizational strengths and weaknesses analyzed in order to creakedu@iBF project
team voice

Collaborative Recommendations for Change - Possible Applicatdanendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Informatiorf
Monitoring Programs

X A collaboratively produced management plan that includes the many useSuoras
Mountain, their unique needs and the stewardship of values identdiethe mountain

X Incorporation of recommendations resulting from the Recreation ImBtcidy, into
respective land use and park plans on Sumas Mountain

x CSF agreement templates, and administrative documents are needed in advance of
project use, as they can be time consuming to generate, and take away from tealuab
time managing for project deliverables
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Future Project Goals / Vision

Inclusive Planning processes, bringing together regional, provincial, ipairémd First nations
land managers

Thoughts from Project Team

A portion of the sum of project dollars for 2019 was set aside for audtant to assist with the
study, alongside the funds to support the project team. The idiedt sum was collaboratively
decided upon, considering the time the team thought would be tiaet slate for the consultant.
The work provided by the consultant needs to occur, however, the procestetiermine
acquiring a consultant was time consuming due to the need to develop a CS&#sRieq@uote
document. The funds for the consultant will be ré#o} § 8§} §Z 1iii p P SU §Z
Implementation Team has approved this action.

Summary

The identification and assessment of impacts from recreational use wdllttenethodology to
approach collaborative management in our CSF Recreation Impact Study. The appratches w
the management framework may fit well in other locations, be they, Provimcidegional,

Al8Z]v *"[}oZ d u £AAX &UESZ E «5pu ] » Alpo W(IESREPWEZES$Z

leads to area-specific planning.
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HCA Section 4 Pilot Establishment & Implementation Project Report
Project Category: Cultural Site Protection
Project Background

In 2016, the SRRMC with the backing of the STSA and a number of otheNdfiosts
organizations was awarded the opportunity to negotiate the Province'st Heritage
Conservation Act (HCA) Section 4 Agreement as a pilot project establishedhtiih@mugoint
Working Group on First Nations Heritage Conservation. Since that time, Di. 3¥gepe and a
provincial counterpart (Arch. Branch Director; ADM) have worked at negotiatipgot S4

PE u vsSX =« % ES }( S$Z]- ShatEgic ESgagémentSAgkeerhent Working Group
on Heritage Conservation assisted in aspects of potential S4 Heritage site revienf. As
September 2019, this objective remained to be completed. Followitigipated completion,
the pilot will be implemented over the course of one year with ra@sgltrecommendations
potentially serving to extend the term of the agreement.

Team Members
X EX A] "Z % U JE S}EU ~"SeWof Z+ E Z v Z }uE

X Matt Austin, Assistant Deputy Minister, Ministry of Forests, Lands, Natural Resou
Operations and Rural Development, Lead

x Jessica Ruskin, Archaeology Branch Director, Lead
X <] E*S]v }o S U ""SeWof Z+ E Z v Z }pE D v P uvs

x Carrielynn Victor, Manager, Ayelstexw Consulting LP Member

D

vsS @
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Member
x STSA-BC SEA Working Group on Heritage Conservation Members

x Leonard Feldes, Resource Manager, Ministry of Forests, Lands, Natural Resource
Operations and Rural Development Member

X Yvette Lizee, Ministry of Indigenous Relations and Reconciliation Member
Current Project Status

This project is ongoing and expected to complete its approval process iRath of 2020; with
implementation to follow. Now nearing the end of the fourth yeamefotiations, the HCA s. 4
Agreement / Pilot Project remains to be completed. The timelines for coropldtave been
substantially and negatively impacted by provincial review processedlinglthe Ministry of
Attorney General, as well as provincial staff turnover and succession. Thisdradisheartening
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to both STSA and BC representatives. The costs to the SRRMC have sllpstangeded
expectations for this non-resourced project intended to take one year to naigot

As of November 2019, an Agreement in Principle was established. However, rerelmegts

needed to advance the apfE}A 0 % E} e 3} ]Jv § Jv op &|E+*S E S]}v
S 1 Z}o & VvP P uvs v }Vv(]E&u S]}v (E}u SZ D]JVv]*SEC }( SS}E
Jv ope]}lv }( 8Z de[ oA C <A dE] « v V3]SC VPO GESME SHFZ F
requires further review from upper level administration in BC whicaveh limited
access/opportunity and must be scheduled prior to submission to Cabimeter to proceed.

Collaborative Successes

To date, the following successful work has been carried out:

X Addressing HCA S.4 requirements:
i.  Establishing a schedule of cultural sitedefinitions, inventory, and database;
ii.  Defining cultural site protection needs within a database;

iii.  Establishing policies and procedures applicable to cultural site stewiprdsh

X

Analysis of cultural sites, land status, land interest and developmantspklationships
(including a report on findings);

X

Site protection planning and assessment;
x Outreach to other First Nations
X The successful negotiation of an Agreement in Principle.

Challenges / Identified Areas of Opportunity

Initially intended to be implemented in 2016, the project has faced s#wrallenges noted by
BC and STSA team members that have served to substantially slow the pratessiabing the
agreement, including the following:

X The relationship with the Ministry of the Attorney General (MAG) whose datian is
dated, constraining and limiting;

X Issues with recognition of indigenous organizations relative to theirgigbtding status
~ XPX de[ o EA C <A dE] lddD>eV

X The lack of continuity resulting from the appointment of nstaff (e.g. Director of the
Archaeology Branch).

The successful implementation and establishment of the project mribvide significant
opportunities both throughout the duration of the pilot and ingong term. Examples of these
opportunities include, but are not limited to:
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X Bringing visibility to Indigenous heritage to the government of BC;

X Recognizing, defining and protecting Indigenous heritage sites and heritggetobf
particular spiritual, ceremonial or other cultural value, as unique sigdificant aspects
of British Columbian heritage;

X Protecting the confidentiality of sensitive Indigenous Heritage Inforonati

X Reconciling the relationship of lands and land uses in BC wdligeinous Heritage,
through effective and efficient stewardship and mitigation of potahtionflicts between
interests;

X Advancing reconciliation between First Nations and the Province.
Outcomes of Relationship Development

Regularly established teleconference meetings between provincial and Sp&Aergatives
have facilitated information sharing and allowed for more transparency utinout the
implementation process. They have also supported other conversations amaordjgidual
group members, which have been helpful in other heritage conservation repatgdcts.

Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

The following recommendations for change are applicable to all heritagservation related
projects in the STSA-BC Collaborative Stewardship Forum:

X Making changes of legislation that support delegated decision-making (skaasion-
making) by First Nations (e.g. amending section 20.1 of the Heritage ConseAet)ipn

X > PJ]eo §]A Z vP 8§Z § &} ve §Z ¢ 1% }( & JBwsi8d}lv (}E &
to include burials/cemeteries;

x > PJ]eo 8]A HEZ}E]SEC &} Ju%o U VE &]E+E E S]yPFZEUSWP %o

Revising policy that sets out parameters for site designation and protegignburials);

X

X

Continuing to advance the collaborative development of repatriation cgoland
%o E} HE » S} ]V JE%}IE § &]E*S E S]}ve] % E}S} }oe v &E O

Future Project Goals / Vision

The goal of this project is the successful implementation and &skabent of the Section 4 Pilot
project, the outcomes of which can then be reviewed and evaluatetlanticipatedly be used in
the negotiation of additional section 4 agreements between the Province aret &ihst Nations
in the future. The content of section 4 matches what is proposdterDeclaration Act (UNDRIP
legislation) and may help to pilot this if it goes ahead by helfgngform the process of cultural
heritage.
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A more immediate and specific project goal is to successfully advancegthtbe Provincial
approval process including the Deputy Ministers Committee and thedemeent and Land Use
Committee (ELUC) leading to submission to BC Cabinet for approval py2oadit the latest.

Summary

This significant project will allow the Province to enter ithie first formal agreement under
Section 4 of the Heritage Conservation Act, providing it can successfully faisfomplicated
Provincial approval process necessary to be introduced to Cabinet. Succepsémhemtation
and establishment will help recognize, define and protect Indigeheusage while maintaining
the confidentiality of sensitive Indigenous heritage information.iltalso advance reconciliation
between First Nations and the Province by permitting more genuine stageidion-making and
the delegation of control over the protection of heritage resources. This [me with the
Declaration Act and can be used to help inform the process of addressiiggrnds cultural
heritage throughout British Columbia.
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HCA Legislative and Policy Changes Project Report
Project Category

Cultural Site Protection

Project Background

dZ WE}A]v] o E Z }o}PC Ongagener& j@ughdait 8018 segarding the
Heritage Conservation Act identified areas of interest for change toypgrocedure and the
legislation itself. Branch staff subsequently worked with thetdMarking Group on First Nations
Heritage Conservation (JWG) to develop recommendations for substantive ctoatige HCA.
This CSF project is directly linked to the collaborative efforts of theadadhgical Branch and
JWG to develop a First Nations Engagement Process for the Fall/Winter 2019-2thfarifput
into the legislative changes that are anticipated to be broufgintvard to the legislature for
approval in the Spring of 2020.

Team Members
x Dr. David Schaepe, Directdr,s « Resgarch and Resource Management Centre, Lead

X Matt Austin, Assistant Deputy Minister, Ministry of Forests, Lands, Natural Resource
Operations and Rural Development, Lead

x Jessica Ruskin, Archaeology Branch Director, Member

X <] E+S]Jv }o S U Z e & Z +¢]*S vS8U ~"SeWof Z ¢ & Z Vv Z <}u
Coordinator

Current Project Status

The project remains to be completed and has been seriously impeded by Pabwapproval
processes that continue to be an obstacle to its implementation. There has dagnificant
delay in moving forward with planned engagement sessions with Firgiiéahroughout British
Columbia, which were initially meant to be completed in Fall 2Qit%hhve yet to commence.

Collaborative Successes

Working collaboratively with provincial staff at the Archaeology Brandeua tight deadline,
team members supported one another in the completion of an analysmdafenous burial sites
in British Columbia and the completion of a report detailing the texaflthe analysis.
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Challenges / Identified Areas of Opportunity
Similarly, to the HCA Section 4 Pilot Project, this project has facddlkh@ing challenges:

X The relationship with the Ministry of the Attorney General (MAG) whose datian is
dated, constraining and limiting;

x Satisfying the complicated Provincial process necessary to make changes to policy and
legislation.

X The need for First Nations to be involved in drafting new legislafibere has been a
request put forward, but nothing has resulted to date.

Identified areas of opportunity include:

X Supporting changes to policy, procedure and legislation in regarerttage conservation
through First Nations engagement.

x The Declaration Act, introduced in October 2019, mandates a review of lemisiaview
of the rights of Indigenous Peoples. The work associated with thjeqh is in line with
the Declaration Act.

Outcomes of Relationship Development

There has been improved communication between staff at the Archaeology BeamcBTSA
representatives following regular meetings and completion of the abovemeadioburial
analysis project. STSA support staff were provided access to the Provincadd\ogfical Reports
Library (PARL), and Remote Access to Archaeological Data (RAAD) in order to gatheranformat
for the analysis. This information sharing is crucial for futusresth decision-making.

Collaborative Recommendations for Change - Possible Applicaianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

The following recommendations for change are applicable to all CultteaP&itection projects
in the STSA-BC Collaborative Stewardship Forum:

X Making changes to legislation that support delegated decision-making (sdamésion-
making) by First Nations (e.g. amending section 20.1 of the Heritage ConseAet)pn

X > Pleo 3]A Z VP 8Z 8§ E} ve 8Z <+ }% }( E YRPV]3]BV.(}E &
to include burials/cemeteries;

X > PJeo §]A pSZ}E]SC 3} Ju%o U vE &]E+S E SHooyBtameE]S P %o

X Revising policy that sets out parameters for site designation and proteignburials);
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x Continuing to advance the collaborative development of repatriation cgoland
%o E} HE ¢ S} ]Jv }E%IE § &]E*S E S]}ve] % E}S} }oe v & o

Future Project Goals / Vision

The primary goal of this project is to facilitate a successful approvatopioped legislative
changes following a successful approval by Cabinet in 2020. However, ourgtanthis time is
the development of a First Nations Engagement Process initially meantincHad!/Winter 2019-
2020 that has yet to begin.

Secondary goals include planning for the implementation of approvedfivamative changes to

the HCA anticipating follow up needs, including additional retethip agreements between the

AdN v }JA E & }Pv]3]}v }( *"S§+Wof , (BJ%nd sharda leGsion- %o Eu
making.

Summary

While progressing slowly due to complicated Provincial processes necessary tonénple
changes to policy, procedure and legislation, the significanceisfptioject has arguably been
intensified by the introduction of the Declaration Act that createtal for new agreements
between Indigenous governing bodies and the provincial government for sliwedion
making, and mandates the revision of legislation to reflect the rights afémdus Peoples.
Following engagement with First Nations throughout BC for input osléyie changes to the
Heritage Conservation Act it is anticipated that these will be bnbémyward to the legislature
for approval in Fall 2020, with successful introduction to Cabin&pnng 2020. Approval of
transformative change to HCA will bring about follow up neadiiding additional relationship
agreements between the STSA and ®&@r recognition of the Sto:lo Heritage Policy and
permitting/ shared decision making, which will also be supportgthis project.
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Repatriation Policy and Practice Project Report

Project CategoryCultural Site Protection

Project Background

Working with the House of Respect Caretaking committee and repatriatioincuration staff
from the Royal BC Museum, this project aims at connecting members from bottsdosdi
E % SE] S]}v %}o] ] v ~"SeWof E % SE] 5]}0]\UPo %IFYESEV]S]
construction of a grave house on Coqualeetza Grounds to house repataiatestors.
Team Members
x EX A] ~Z % U |@&eseajdEahdResticg Management Centre, Lead
X House of Respect Caretaking Committee Member
X Royal BC Museum Curation and Repatriation Staff (TBD) Member

X <] E+S]Jv }o S U Z e E Z +¢]*S vSU ~SeWanagémentGrifre,v Z <} U
Coordinator

Current Project Status

This project was previously combined with the HCA Legislative aiogt Bblanges projects. While
in the early stages, it is progressing well with plans to contindled upcoming fiscal year. These
plans are described in detail below.

Collaborative Successes
The project has seen the following successes to date
x Construction of a grave house on Coqualeetza Grounds to house repatiiatedtors;

x Initial planning with RBCM repatriation and curation staff fersat in April at which time
A Aloo ] pee & % SE] 3]}v }( *3*Wof Vv }EIE %o S E]ZE]}VA
policy.

Challenges / Identified Areas of Opportunity

Recently developed repatriation policy by the Royal BC Museum ahivésds committed to
continuous dialogue and collaboration with Indigenous commesitsurrounding the active
repatriation and cooperative management of Indigenous collections, ancestral menaaid
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of future policies by taking advantage of this continued dialogueaatldboration.

Outcomes of Relationship Development

While still in the early stages of development, already there has been increasedurooation
between staff at the RBCM and STSA representatives, and thus fproghesed visit and agenda
have been well-received and supported.

Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

There are no recommendations at this time. These will likely fall@yproposed visit in the next
fiscal year.

Future Project Goals / Vision
Future goals for the next fiscal year include:

x Visiting the Royal BC Museum in April with members of the House of R&&petaking
Committee and support staff with the purpose of exploring the museottections to
% }S vS] ooC Pl]lv & % SE&] S]JvP ~"SeWof v *StaHe-vV V 0}
repatriation policy as it is being developed by the Museum;

X Relocate previously repatriated ancestors to the newly constructed grave house on
Coqualeetza Grounds;

x , AJvP NEeWOf ES]eS % Jvs 8Z PE A Z}usZ3} ZEvip®EP vV
within in a style that acknowledges traditional grave houses in S&théXw.

Thoughts from Project Team

This project, like so many, would greatly benefit from long-term fngd While plans are

currently in progress to repatriate ancestors from RBCM, there are nationainggmhational

Ule pue Z}o JvP "SeWof Vv *SE o E u ]varewnlyGuskhegidbingsThe ((}ES
United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) satithge
Declaration Act in British Columbia, support the return of Indigenoggstors and belongings

to their respective communities, and continue (uv JvP AlJoo v o ~3+Wof }uupv
achieve this, while also influencing the development of policies that mayitdéei the

repatriation process for First Nations who may follow in the future.
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Summary

This project is off to a promising start with the constructiom gfrave house to house previously
repatriated ancestors as well as others intended to be repatriatedutaré, and planning is
underway for a visit to the Royal BC Museum in April 2020. Curlientgvelopment are plans
to have an artist paint the grave house and create an information plagae¢ompany it, as well
as making arrangements for the transfer of ancestors to the grave house with ampacying
ceremony.
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CHIA/CHOA Review and Education Enhancement Project Report

Project Category

Cultural Site Protection

Project Background

The process that triggers the need for a Cultural Heritage Impact Assessment, turalCu
Heritage Overview Assessment has been regarded as unclear, and confusing ukeyind
proponents, and government staff at multiple agencies in recent years. Tojscpaims to
increase clarity for proponents and provincial representatives of the proasdsnecessity
regarding the varying levels of need for the cultural assessments. Employ educatidso i
needed, to better equip frontline staff with the informatiaegarding CHIA/CHOASs in order to
answer frequently asked questions.

Team Members
x Cara Brendzy, Heritage and Archaeology Unit Manager, SRRMC CHIA CHOA Expertise
x Jim Jensen, CSF Coordinator, BC Min. IRR Provincial connections ty enttdishinistry
x Kierstin Dolata, CSF Project Coordinator, SRRMC
X

Bear Image Sandra Bonner, Owner/Operator, Bear Image Productions Filmt projec
development and production

Current Project Status

Red t The project is currently on hold until the 2020-2021 fiscal yeamvthe allocated budget
becomes available.

Collaborative Successes

The creation of an informative PowerPoint presentation and accompanying wikinvolve
collaboration between both representatives from the STA and BC agenthe intended
outcome of this is that there is clarity around the CHIA/CHOA processthrshies, who by
having worked together, will have ensured the final product iy fuiderstood. This will provide

0 E]SC VvV %% E ] 3]}v }(38Z ~3.Wof A}1E&% A3 A(SodvPSIWVEGf
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Challenges / Identified Areas of Opportunity

The most immediate challenge facing the project is financial. Not onlynitasd planning been
postponed, but there is concern that the allocated budget for the 202B1J&scal year will not
support the desired video length and required content as well as theeldpment of a Power
Point presentation.

Another anticipated challenge is conveying the importance of protectergdgye sites that are
often poorly understood by non-indigenous community members e.g. Place Names &naICul
Landscape Features. It can be challenging to express to members pfahdad audience that
these sites merit the same respect and protection as traditional archaeolagg; pirticularly
when they are not afforded this protection by théeritage Conservation Act.

Overcoming these obstacles creates opportunities for culture sharingvarnidview education.
This would serve not only proponents but community members, internal, gtadivincial staff
and anyone involved in the referral process.

Outcomes of Relationship Development

This will be determined once the project is underway.

Collaborative Recommendations for Change - Possible Applicat'anendment, or Creation of
Provincial Legislation and Regulations, Policies, Managementréaches, and Information /
Monitoring Programs

Provincial representatives would be more equipped to support CHIA and GleC#sses once

§Z C Z A PE S & pv E+S v JvP }( v}S }voC SZ VIm<ER *SWo fus
Heritage sites. The materials produced as a result of this project wiltdicithe referral

process.

Future Project Goals / Vision

The intended outcome of this project will be the creation of a PowetRwesentation and video
informing not only about the CHIA and CHOA processes, but also prozitackground and
JV(}EuU 8]}v }v 8Z ~s«Wof A}Eo A] AX

Thoughts from Project Team

Having no allocated budget for this fiscal year (2019-2020) has been eamiedto the
commencement of the project. It is important that the project reeethe necessary funding and
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resources to create an effective video. Video is an invaluable mediuoofomunicating ideas
quickly and efficiently, which can then be shared both insideartdide the CSF. In addition to
informing those involved in the referral process, a video can be usptbasotional material at
upcoming CSF gatherings, can be shared on social media, can be uploaded oesveslosis
more likely to be accessed than documents containing text.

Summary

dZ]e % E}i 5 % E}A] * }%0 %o} E 3 P wiEd] edu¢atiEn that SwiWaxifitate }tde o

referrals process by providing clarity to those involved as to why CHIAs and @td@Asessary

and how they differ from AlAs (Archaeological Impact Assessments) and AOAs (Archaeological
Overview Assessments) but are equally important.

/8 J¢ HV]<H }%%}ESHUV]SC 3} v}S }voC «Z Ev |AWIEw A}VAW 1S V6
Provincial representatives to ensure that this information is compnefi@e from a non® S« W o f
perspective.
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A[eoZ d u AEA 'u r@ect Repow
Project Category

Monitoring and Enforcement

Project Background

dZ P} o }( 8Z]* % @E}i 3 ]* 3} su%o%}ES "[0Zdd & AMups]A] & 1WZ] %
'W E ] ve[ A}EI 3ZE}uPZ}pus ~"[*0Z d u £AAX KUuE P} o+ Jv op W

X

Providing a sustainable career path for Guardians
X Providing training, employment, and capacity building for Guardians

x Providing stewardship of traditional territory (air, land, water) and fretection of
values and traditional knowledge through presence on the land and ireal+nonitoring
and enforcement

X Bringing youth back to the land

x Providing Guardians work that will support other CSF projects

x Providing support for curriculum creation, education, and training
X Making sure that all work includes cultural and traditional kiemge

x Creating room for growth within the Guardians program, including a mergaspect

Team Members

X Sebastian Merz, Senior Advisor, First Nations Relations, Ministry of$;drastls, Natural
Resource Operations and Rural Development (FLNRORD), Project Lead

x Dionne Bunsha, Lower Fraser Fisheries Alliance (LFFA), Project Lead

X :]Joo] v "%] U WE}i § }}E& ]Jv S}E®U "SeWof Z e+« EBEZ Vv Z -
(SRRMC), Project Coordinator

x Keri Ardell, Operations Managed *[ o/ A TibeAVanagement, Ltd. (TTML), Team
member

x Carrielynn Victor, Manager, Ayelstexw Consulting LP, Team member

x Jim Jensen, Senior Resource Coordination Officer, Ministry of Indigenous Redaiton
Reconciliation (MIRR), Team member

x Ernie Victor, Fisheries Manager, SRRMC, Team member
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X Rob Wilson, Area Supervisor, BC Parks and Protected Areas, Team member

x Jenni Martin, Compliance and Enforcement, FLNRORD, Team member

X Ombrielle Neria, Project & Communications Coordinator, TTML, Team member

X Tana Mussell, Manager, 7 Generations, Team member

X :u-e>}vU }E]P]v o Z]PZS+s v d]%o U *<[ Ao 8eU d uwuwu

x Don Stahl, Conservation Officer, Ministry of Environment and Climate CBaragegy,
Team member

X Shana Roberts, Special Projects Manager, SRRMC, Team member

X Steven Patterson, Yale First Nations, Team member

Current Project Status
Hiring/program capacity

X We are currently hiring a program manager for Guardians to provide leagefsh
developing the program and staff capacity to deliver outcomes. The resplagsob the
Program Manager will include program planning and development, community
engagement and support, grant-writing and financial planning, eupm the
development of a training program.

x Training/employment opportunities and youth engagement

X We are currently developing a job description for a Guardian summer intern. Thésgoa
to teach one or two CSA community members valuable monitoring skills by shadowing a
BC Parks Ranger for two months.

Development of task-groups

To provide effective program support, the project team has established sub-grodpsver key
outcomes:

X Guardian summer interns
X Hiring

x Training opportunity subcommittee

x Authority and enforcement subcommittee

X "SeWof o VPpu P v o0 A ep }uulds

x Grant writing subcommittee
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We have good participation across agencies and organizations and havegeiibhgdssues thus
far.

Collaborative Successes

x We attended the Chilliwack Aboriginal Family and Child Servicexi@athto raise
awareness about the project and solicit input from Elders and ydbut 40 youth and
Elders participated in break-out discussions on the following guest What role could
'W E ] Ve %0 C ]Jv % E}S S]vP ~[+0Z d u £AAM W }wo](]Jo*} A C
areas on a map that they felt could benefit from Guardians work? Whiénding the
conference helped raise the profile of the project, the team learned thatgigap
specific engagement will be helpful to meet specific audience needs (oush turned
out to be under 14 years of age).

X We have engaged with the STSA board at their strategic planning sessiamg on
separate occasions, asking them a set of four questions:

0 What scope do you see a Guardians program existing within each of the following:
&]E+3 E §]}vU dE] v ~“§«Wof }oo 3]A oCM

o0 What do you understand as the role of Guardians?

o What can we do through the CSF project (including branches of provincial
government) to support developing Guardians projects, e.g., assisting with
curriculum development or developing organizational frameworks?

o tZz § Aloo ]1(( & v§ Jv AU iU %opue C &< v fipeo}d S$Z '
Téméxw?

Both engagement sessions with the STSA board have had great success, with meipapist
and a lot of great feedback. Some main takeaways are:

X &puv JvP AJoo ee v3] 0 8} §Z]* % E}PE ufe ep ¢ E (EE 'p
path for community members

X We needtoanswerthep *3]}v }( AZ 8 v(}E u vs v u3Z}E]0Z AJoo o
Téméxw Guardians

X We need to evaluate current Guardians programs and develop ways to sligcased on
those programs

x Guardians need to be protectors of air, water, and land, and needldovess all levels of
]*SpE v SZE}uPZ}pus ~[e0Z d u £A Jv op JVRRKZ E] U (}E

We have also successfully participated in the CSF Community Conferendespléne included
Al }eU u % vV Z]*3}YE] ~[*0Z d u £AA 'pn E ] ve pX](}¥ZuX }uu
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opportunity to provide input via multiple media (map and survey) on teipular places, values
or impacts they would like to see managed through a Guardians Program.

Challenges / Identified Areas of Opportunity

X A central question that the project needs to answer is how the CSbeastnsupport
communities in establishing and/or maintaining Guardians programs that theeteeds
of the community.

X At the time of writing this, we have extended the application peradcour Guardians
program manager. It is a very specific position which is making it challeoditiglf the
project is not able to hire a manager at this point, there may be opporesiiid hire a
coordinator or a manager on part-time contract instead and fill tbgulting capacity in
other ways (options to be developed).

x There are many Guardians-like prograje 4]+ v E]PZ3 v}AU v}§ }voC A
Téméxw but throughout the province. The project would benefit franalyzing other
programs in the province to see what we can learn from them. Thegrwill also need
to take stock of what programs are happ]vP A]§Z]v ~[+0Z d u £A v S EGul]v
%}5 v3] 0 JA B0 %o+ }E P %+ E X dZ]e *Zpuo*3pWoif 'UVEV o€
program that ended in 1996. We need to evaluate how that program stopped and mak
cHE IHEe } ev[3 (}oopifalsEz}e -« u

X Long-term funding is a big question for everyone who we ask about a Guardagnarp.

The development of a program is good, but we need perpetual fundireysmurce of
revenue for its success.

Outcomes of Relationship Development: (Relationships, Meetings)

Our team collaboratively created a Terms of Reference in October wheestablished goals

and team roles. We also came to the collaborative decision to hold monthlyimgseof which

we have good representation from BC Agencies, local consultancies (inchykigiexwand

ANAv v E §]}veeU v uU%0}C e }( 3Z >}A E &E - E\VEOZ E]
Research and Resource Management Centre. We feel that we have had excelleipgiaon

from all organizations and have been working well together, and ourmsystenonthly meetings

where we all get together to check in is working well, too.
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Collaborative Recommendations for Change - Possible Applica#ianendment, or Creation of
Provincial Legislation and Regulations, Policies, Managemepprdaches, and Information /
Monitoring Programs

One recommendation for change would be perpetual funding for Guardiaegrams
throughout BC. We see funding as one of our major obstacles. There is potesisthnce to
startingaprogru $Z § }po ipe$ }v A]8Z Jv }voC (VR BV[E«(JuwXE

Given community input received thus far, there will likely also be a neeld@slative tools for
Guardians to assume compliance and enforcement authority. The latter woedessitate
regular opportunities for completing the required training to do C&dtkw

Future Project Goals / Vision

Our short-term goals include the hiring of the two aforementioned pasg: a summer intern

and a program manager. We also plan to hold more engagement sessions with community
members. Ourlongs Eu P} o € u ]Jve S} §Z € S3]}vI( 'y @& A % E}P
§Z § \% E E % SZ (}CE A§'W0f %o }%OO e X

Summary

The Guardians project is a large team of people working well tog@therare very excited to be
ATEI]VP 8} eu%%}ES 32 & 3]}vi( 'nH E JIVIWEIPEoI ud@ga)
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Resource Revenue Sharing Project Report

Project Category: Economic Development / Resource Revenue Sharing

Project Background

Historical relations between the Province and Indigenous Peoples includin§tthie have

explicitly focused on revenue sharing as a factor of resource extraction araf tise land. Since

i608 v $Z Yp Vv[e JESZ C | EIAV[s % E}R|E AZ] Z-3E]}u8]}v }
wealth gained from resource extraction, there has been no substantial dewelop or
implementation of revenue sharing mechanisms or processes.

Some current efforts have included Forest Consultation and Revenue Shegirgments
(FCRSA) and more recently Gaming Revenue Sharing. Gaps in this retatixisthacross
numerous other fields of resource use and extraction including salmon Yistrénerals, timber
and non-timber resources, and water.

Team Members

x Dr. David Schaepe, Ph.D., Directo*Wof Z « & Z v Z *}upE DvPuvs
(SRRMC), Project Lead

X Yvette Lizée, South Coast Regional Manager, Ministry of Indigenous Relations and
Reconciliation, Project Lead

x Ernie Victor, Fisheries Manager, SRRMC, Interim Project Coordinator
X < E] E ooU WE} &~ K% E §]}ve D v P EU de[] o/EA C <A d(

X Mike Goold, Referrals Manager, People of the River Referrals Office (PRRO), Team
Member

X Matt McGinity, Systems Manager, PRRO, Team Member

Current Project Status

This project is still in the early stages and is planned for fulbublhext fiscal year.
Challenges / Identified Areas of Opportunity

This project has identified several areas of need relating to resource reventegsparticularly:

X Mechanism(s) to resolve conflict with a stronger dispute resolution process
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X Economic assessment element linked to the referrals system

x Historical and current information on cumulative effects to inform rawe sharing
x Exploring the role of municipalities and local governments

X Economic consultant to map out a workplan/process

X Possible links to Ministries that are not currently partners in CSF, asiéhnance and
Education

x Consideration of climate change in forecasting and revenue generation

X Creation of a toolbox for communities

Future Project Goals / Vision

The future goals of this project include documentation of the histdrextraction of resources
within *[e0Z d u £AA v E 08 @& A vp e+ ¢} 18 A]J8Z » @ulw (]*Z E
non-timber resources, water, and other substantial forms of use linkedPtovincial
authorizations; analysis of fiscal policies supporting recommendations for sixts in

A 0}%]VvP (]* o E o0 8]}ve 3Z 3§ o]vl 8} hBZJ/MBE]VP i WEE]V ]%
STSA and BC regarding Resource Revenue Sharing as a factor in collaborative steavatdship
shared decision making; and identifying useful data to be incluslecdngagement and
consultation processes for addition to the PRRO Referral Application Proseggport of socio-
economic analysis essential to a cumulative effects assessment process.
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Appendix At >]AJvP A]5Z]v §Z ES3Z[+ EEC]VP %o (Schaepe }Jo}v]es
2019, PowerPoint presentation from the Annual SSHRC Congress)
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OUR CURRENT SITUATION:
EXCESSIVE RESOURCE EXTRATION,

CONSUMPTION AND WEALTH AGGREGATION (OF
GLOBAL ASSETS) WITHIN DOMINANT WESTERN
PARADIGMS/INSTITUTIONS =

A COLONIZED SITUATION

HOW DO WE DECOLONIZE?



[ECQO = From French eco-, from Latin oeco, from Ancient Greek ofkoc (oikos, “house, household”).
THIE BIOUSE

ECOSYSTEM = a community of living organisms in conjunction with the nonliving
components of their environment, interacting as a system.
SHARING THE HOUSE

ECONOMY = Borrowed from Latin geconomsa, from Ancient Greek oixovouie (oskonomia,
“management of a household, administration™), from ofkog (ofkos, “house”) + véuw (néma, “distribute,
allocate”) (surface analysis eco- + -nomy).

MANAGING THIE HOUSE

COMMUNITY = the English-language word "community” derives from the Old French cormuneté,
which comes from the Latin communitas "community”, "public spirit” (from Latin communis, "shared in
common").

LIVING TOGETHER / NEGOTIATED ENTITY = A PRODUCT OF POLITICAL ECONOMY
and the CREATION OF MEANING = (RE)CREATING THE HOUSE




St6:1A2 People of the River



THEMES / COAST SALISH PRINCIPLES

Paradigm of Humamns

Belonging and Care-taking

¢ Il

olism — Connected and Alive

Sustainability & Teachings

Measures of Commumity Wellbeing

Decolonization

(derived from Schaepe, Lyons, Welch and STSA 2019)



PARADIGM: THE
HEIRARCHY OF
HUMANS

THE CREATOR = we didn’t create the
Barth / build this Hlouse.

ANIMAILS, PLANTS — they don’t need us

to live,

FIUMANS — wealkest of all things; we

depend om sxexd:mes (‘gifts of the
creator’) to survive,



BELONGING v. OWNING

S0l Témeéscw te it’ewelat. Xolkmer te

mekw’stam it’ewelo., We have to take care of
everything that belomgs to ws.

A WKW’ — Belonging (to belong to.. / be
part off; commected // collective;
comumumnity)

Property = collective imterest; DON’T ruum
or waste (v. western property law —
imdiividual ownership and the might to ruimn)



HOLISM: EVERYTHING IS CONNECTED
AND ALIVE

SHXWELI - life force; shared spirit; everything
is allive
Miekw stam ilileq’tol - everything is commected

the ‘enviromment’ is perceived as part of the
extended famuly. Plamts, animals, rocks, trees, fish,
air, water and other elements are considered equal
beimgs



SUSTAINABILITY &
TEACHINGS

SHARING / RECIPROCITY —

- distribution v. aggregation of wealth

TOMIYEQW - conmecting sevemn
gemerations past and future to todays;

- We have to ensure the integrity of the Earth,
for the sake of our great, great, great, great-
grandchildren



MODELS & MIEASURES OF WELLBEING

MODEL OIF BIEAILTIHS
physical, mental, emotional, spiritual,
imtercommected & imtergemeratiomal

- HAPPINESS
- ATTACHMIENTS

SRRMC Arch



IF OUR CURRENT SITUATION ‘COLONIZED’ - THEN HOW DO WE
DECOLONIZE AS A NEED FOR LIVING WITHIN THE EARTH’S
CARRYING CAPACITY ?

Re-negotiate our Political Economy // Re-‘ECQO’ = re-define our
House, it’s Management and Community

Collaborative Resource Stewardship — incorporating Indigenous
Principles into Institutions and Power / Decision-making

Regionalize Economies / Land Use Planning & Ecosystem Mgmt.
1,000 year Plan = holistic research structures & relations

Re-distribute Wealth (reduce the current 0.0000004% aggregation of
50% of the earth’s wealth)



Decolonization
and
Capital Assets
Framework

Interconnected Capital Asset Framework for Attracting Investments in Knowledge Creation and Mobilizing Currency
Field of Indigenist / Collaborative Resource Stewardship 6chaepe, Lyons, Welch and STSA 2018f@&r Emery, Fey and Flora 200§:6
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Project Name

FY 18/19 Expenses

Entire Forum Budget 2018/2019

19/20 Estimates

20/21 Projection

Total

Projections

Percentage of
Total Projected
Budget

Entire Forum Budget 2019/2020

Entire Forum Budget 2020/2021
‘(1) G2G Organizational Structure & Relations

Collaborative Stewardship Forum Project Planning

©
Cumulative Effects (CE) Methodology Comparison

S'olh Temexw Integrity Analysis

$ 117,342.77 | $ 160,765.7% $ 217,211.29% 495,319.81 14.7%
Two-Way Training (Policy & Procedures, Education/Cultural) $ 30.780.00 | $ 41.040.00% 71.820.40 2.1%
STSA Governance re: Stewardship & Collaboration $ 100544.00 | $ 105.975.008 206.519.00 6.1%
Communications Strategy Development 3 70.407.83 | $ 108.714.84% 179.122.67 5.3%

$ 12,930.00 | $ 21,307.008 34,237.90 1.0%
Impact Analysis Framework (Jones Creek Watershed Pilot) 3 29.565.16 | $ 29 565.165 50 130.42 1.8%
Bank Stabilization and Flood Management

$ 89,674.20 | $ 89,674.20 $179,348.40 5.3%
Water Quality Monitoring $ 252,186.00 | $ 317,858.60% 570,044.60 16.9%

Air Quality Monitoring

‘(4) Cultural Site Protections

HCA s4 Pilot Establishment and Implementation

$ 55,709.96 | $ 64,206,945 120,006.90 3.6%
Mining Inventory Analysis $ 4,805.99 | $ 35,250.02$ 16,460.3% 56,525.60 1.7%
Sotsagel - Chilliwack Lake Park Plan $ 165.218.00 | $ 205.979.00% 371,193.00 11.0%
Forestry Operational Guidelines for STUP $ 8,360.05 | $ 23,991.85% 37,449.345 69,801.24 21%
Managing Natural Values $ 7,500.00 | $ 92,500.00 100,000.40 3.0%
Solh Temexw Plant Inventory $ 05,576.39 | $ 60,750.195 156.326.48 4.6%
Recreational Use Impact Management 3 102.717.72 74.619.80% 177.337.92 5.3%

‘(5) Monitoring & Enforcement

S'olh Temexw Guardians Program
(6) Economic Development / Revenue Sharing

Resource Revenue Sharing

$ 8,152.00 | $ 21,739.0% 29,891.90 0.9%
HCA Legislative and Policy Changes $ 38,044.00 | $ 27,174.008 65,218.00 1.9%
Cultural Heritage Impact Assessment (CHIA)/Overview Asssment (CHOA) Revie 3 $ 436320 4.363.30 0.1%

_ $ 34,901.90 | $ 90,898.36% 125,800.46 3.7%
_ $ 5435.00 | $ 63,587.00 69,022.00 2.1%

‘(7) Other (Name TBD)

Sto:lo Leadership and Education
$ 107,805.00 | $ 116,100.00% 223,905.00 6.7%
$ 130,508.81 | $ 1,407,67259 [ $ 1,807,436.10 [ $ 3,364,932.10
Total $  (19.491.19) $ 17259 $ 507,436.10
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