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Executive Summary 

STSA-BC CSF is one of five regional forums that are working towards developing learnings and 
recommendations from various projects and results to develop joint recommendations on how 
to expand the CSF across the province for a long-term approach to collaborative stewardship. 
The STSA-BC Collaborative Stewardship Forum is allowing representatives from both parties to 
respectfully co-develop mechanisms for more effective collaborative government-to-
government processes to practice shared decision-making and resource stewardship. We 
strongly state that this initiative is working and must be given the funding and mandate to 
continue. It is not just a project, or a short-term initiative, but is allowing and supporting the 
transformation of relationships. 

Who Are We? 

The STSA is a group of 15 �^�š�•�W�o�ƒ First Nations including Chawathil First Nations, Cheam First 
�E���š�]�}�v�U���<�Á���Á�[�<�Á���Á�[���‰�]�o�š���&�]�Œ�•�š���E���š�]�}�v�U���^���}�Á�o�]�š�Ì���&�]�Œ�•�š���E���š�]�}�v�U���^�l���Á���Z�o�}�}�l���&�]�Œ�•�š���E���š�]�}�v�U���^�l�Á���Z���&�]�Œ�•�š��
Nation, Sumas First Nation, and Yale First Nation each on their behalf, and Aitchelitz First Nation, 
Shxwhá:y Village, Skowkale First Nation, Soowahlie First Nation, Squiala First Nation, Tzeachten 
�&�]�Œ�•�š���E���š�]�}�v�U�����v�����z���l�Á�����l�Á�]�}�}�•�����&�]�Œ�•�š���E���š�]�}�v�U�����•���Œ���‰�Œ���•���v�š���������Ç���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����X 

The STSA-BC Collaborative Stewardship Forum includes the Ministry of Forests, Lands, Natural 
Resource Operations and Rural Development (FLNRORD), the Ministry of Indigenous Relations 
and Reconciliation (MIRR), the Ministry of Environment and Climate Change Strategy (MoE) and 
the Ministry of Energy, Mines and Petroleum Resources (MEMPR).  Greater detail about the 
�&�}�Œ�µ�u�[�•���}�Œ�P���v�]�Ì���š�]�}�v���o���•�š�Œ�µ���š�µ�Œ�����Á�]�o�o���(�}�o�o�}�Á���]�v���š�Z�����Œ���‰�}�Œ�š�X���W�o�����•�����À�]�•�]�š��www.thestsa.ca for more 
information on the STSA and our forum. 

This Forum builds from our Strategic Engagement Agreement (SSEA) between the Province and 
�š�Z�����í�ñ���^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•���}�Œ�P���v�]�Ì�������µ�v�����Œ���š�Z���� �^�[�•�o�Z���d� �u� �Æ�Á Stewardship Alliance. Under the 
SSEA, a working group developed a Collaborative Resource Stewardship concept proposal 
consisting of six focus areas, leading to the six themes incorporated in our CSF:  

�x G2G Organizational Structure & Relations  

�x �^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�•���~�]�v���o�µ���]�v�P�����µ�u�µ�o���š�]�À�������(�(�����š�•�����v�����Z�}�o�]�•�š�]�����Á���š���Œ�•�Z����-
based stewardship planning) 

�x �>���v�����h�•�����W�o���v�v�]�v�P���~�]�v���}�Œ�‰�}�Œ���š�]�v�P���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���h�•�����W�o���v�• 

�x Cultural Site Protection,  

�x Cumulative Effects Assessment,  

�x Monitoring and Compliance,  

�x Economic Development/ Revenue Sharing 

http://www.thestsa.ca/
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Included with our overall forum report are reports for all 22 individual STSA-BC projects which 
speak to current project statuses, planned and / or actual outputs, collaborative successes, 
challenges / identified areas of opportunity, outcomes of relationship development, 
collaborative recommendations for change �t possible application, amendment or creation of 
provincial legislation and regulations, policies, management approaches and information / 
monitoring programs, and future project goals / vision.  

CSF establishes a new way of integrating and involving Indigenous Nations and knowledge in the 
governance and stewardship of resources. As a result, our CSF team is developing 
recommendations on how data should be stored and managed including data sharing protocols. 
Ensuring sensitive data remains confidential will continue to build trust and promote openness 
and further sharing within our team and forum. Relationships are being actively built, not 
superficially, allowing for the sharing of ideas and understanding of skillsets, backgrounds and 
team strengths. 

 

Objectives 

The key objectives of this report are: 

1) �h�‰�����š���� �š�Z���� �^�[�•�o�Z�� �d� �u� �Æ�Á�� �^�š���Á���Œ���•�Z�]�‰�� ���o�o�]���v������ �~�^�d�^���•�� ���v���� �š�Z���� �W�Œ�}�À�]�v������ �}�(�����Œ�]�š�]�•�Z��
Columbia (BC) of progress to date;  

2) Seek an additional release of funds to the forum in the amount of $307,500 as per the 
deliverables of Contribution Agreement #TP19CSF0006;  

3) Advocate for an extension of the three-year CSF pilot term with reliable, consistent and 
appropriate committed funding as well as the transition to a permanent government with 
government program. Consistency of funding will promote long term planning, support 
expanded community capacities and ongoing professional development; 

4) Share how our forum has been collaboratively developing principled approaches to 
�•�Z���Œ������ �������]�•�]�}�v�� �u���l�]�v�P�� �P�µ�]�������� ���Ç�� �š�Z���� �^�š�•�W�o�ƒ �&�]�Œ�•�š�� �E���š�]�}�v�•�� �‰���Œ�•�‰�����š�]�À���� �}�(�� �^�>���š�•�[���u�•�W�š�_��
meaning one mind, one thought, as it relates to seeking consensus and collaboration; 

5) �W�Œ���•���v�š�� �Z�}�Á�� �Á���� �Z���À���� �]�v���}�Œ�‰�}�Œ���š������ ���Á���Œ���v���•�•�� ���v���� �]�v���o�µ�•�]�}�v�� �}�(�� �š�Z���� �^�š�•�W�o�ƒ Indigenous 
World View including throughout current and future project and forum plans;  

6) Highlight how we have implemented concepts of two-way learning / cultural cross 
training which has allowed us to make better decision and act as one cohesive team 
(Let�•�[���u�•�W�š�•�V�����v���U 

7) Provide initial collaborative recommendations for change �t including the possible 
application, amendment, or creation of provincial legislation and regulations, polices, 
management approaches, and information / monitoring programs.  
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Monitoring success factors through this initiative is important and includes measuring the 
positive benefits to community well-being and wellness through the various initiatives on their 
land base. For example, the sharing of revenues that stem from natural resources within the 
�š���Œ�Œ�]�š�}�Œ�Ç�� �����v�� ������ ���� �(�}�Œ�u�� �}�(�� �•�µ�•�š���]�v�����]�o�]�š�Ç�� �š�}�� �•�µ�‰�‰�}�Œ�š�� �š�Z���� �]�v���}�Œ�‰�}�Œ���š�]�}�v�� �}�(�� �^�š�•�W�o�ƒ�� �‰�Œ�]�v���]�‰�o���•�� �]�v�š�}��
stewardship goals and objectives. 

Planned Outcomes 

The STSA-BC CSF is working towards recommendations covering a variety of framework aspects. 
Forum participants have been working together to restore and build trusted relationships 
between the STSA and BC collaborators. Relationship building is one of the primary focuses of 
our team. Collectively, we are operating from a new position as a single team and a cohesive unit. 
�W���Œ�š�]���]�‰���v�š�•���(�Œ�}�u���P�}�À���Œ�v�u���v�š���Á���Œ�����š���µ�P�Z�š�������}�µ�š���š�Z�����^�š�•�W�o�ƒ���‰���Œ�•�‰�����š�]�À�����}�(���>���š�•�[���u�•�W�š�����v�������P�Œ��������
to move forward with the concept of one mind. This has been applied to every aspect within our 
forum. We focus on building consensus and trying to arrive at decisions as one. 

This concept and action are setting CSF apart from historical initiatives. Collaboratively, we are 
setting objectives for natural/ cultural values, collecting and integrating Indigenous knowledge in 
managing information, assessing the condition and integrity of watersheds, of natural/cultural 
values, monitoring and reporting on project outputs, and developing options and 
recommendations for natural and cultural values management and shared decision-making. 

Relationship Development 

Relationship building is occurring through consistent and meaningful communication between 
collaborators including respective government-to-government members and leadership, 
�>���š�•�[���u�•�W�š�� ���}�u�u�]�š�š������ �Á�}�Œ�l�]�v�P�� �P�Œ�}�µ�‰�� �u���u�����Œ�•�� �~�>���•�U�� �>���š�•�[���u�•�W�š��Implementation Team (LIT) 
members, project coordinators, project leads and teams as well as with STSA community 
members and the general public. 

Forum collaborators connect via regular face to face meetings, Skype, teleconferences, one on 
one phone calls, group emails, a Share-Point site, and more. Teams share meals together 
frequently. The forum coordinator team consisting of members from the STSA and Province 
�‰���Œ�š�]���]�‰���š�����]�v�������^�P�Œ�}�µ�‰�����Z���š�_���}�À���Œ���]�W�Z�}�v���X���d�Z�����š�����u���•�Z���Œ�������v���������À���o�}�‰���]�������•�U�����]�•���µ�•�•���]�u�u�����]���š����
needs and concerns and build priceless interpersonal connections with one another which has 
led to success across all aspects of the forum. 

Team building and shared activities have also occurred including a collaborative canoe journey 
and project specific field work which have allowed CSF team members from the STSA and the 
�W�Œ�}�À�]�v�������š�}�����}�u�����š�}�P���š�Z���Œ���}�v���š�Z�����o���v���X���d�Z�]�•���Z���•���P�Œ�}�µ�v���������š�Z�����Á�}�Œ�l���š�Z���š���]�•�������]�v�P�����}�v�����]�v���^�[�•�o�Z��
�d� �u� �Æ�Á�X�����}�o�o�����}�Œ���š�}�Œ�•�����Œ�������Æ�‰���Œ�]���v���]�v�P���^�Æ���Æ�•�W�u���•�U���u�����v�]�v�P���^���o�o���}�µ�Œ���P�]�(�š�•�V���P�]�(�š�•���}�(���š�Z�������Œ�����š�}�Œ�_�U 
together. 
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CSF as a new model of successful relations 

Why is CSF working? The contrast with historical consultation-only models and other initiatives 
is apparent. A relationship-based approach complements and broadens the consultation model 
while opening new ways of being in a government with government relationship to practice 
stewardship, moving towards shared decision-making. Our teams and STSA leadership view this 
initiative not as a pilot or project, but as a long-term iterative process building a new government 
to government dynamic. 

 

Collaborative Recommendations for Change �t Possible Application, Amendment, 
or Creation of Provincial Legislation and Regulations, Policies, Management 
Approaches, and Information / Monitoring Programs 

As per our STSA-BC CSF agreement, one of the key goals is to co-develop recommendations for 
the possible application, amendment, or creation of provincial legislation, policies, management 
approaches relating to environmental stewardship and shared decision- making processes.  This 
forum is in the early stages of delivery on this goal. To date, some of the principles or preliminary 
recommendations that are being contemplated include, but are not limited to, the following: 
 
Statements or principles for change 

To advocate for the work that must be done between the Province of British Columbia and the 
STSA through this initiative, a video has been created which features thoughts and vision from 
STSA leadership, and CSF collaborators which we include as a component of this report. 

�^�,�]�•�š�}�Œ�]�����o�o�Ç�� ���v���� �š�}�����Ç�� �š�Z���Œ���� ���Œ���� �u���v�Ç�� �‰�Œ���•�•�µ�Œ���•�� �}�v�� �}�µ�Œ�� ���µ�o�š�µ�Œ���U�� �Z���Œ�]�š���P�������v����
���v�À�]�Œ�}�v�u���v�š�X�� �t���� �v�������� �š�}�� �(�]�v���� ���� �����š�š���Œ�� �Á���Ç�� �}�(�� ���}�]�v�P�� �š�Z�]�v�P�•�X�_ Said Chief Dalton Silver, 
Sumas First Nation. �^�K�v�����}�(���}�µ�Œ���P�}���o�•���]�v���š�Z�]�•���‰�Œ�}�i�����š���]�•���š�}�������À���o�}�‰���}�µ�Œ���Œ���o���š�]�}�v�•�Z�]ps with 
the government around maintaining the integrity of our land and resources. We see this 
as in the best interest of all those who live here and work here and depend upon the health 
and well-being of our environment. We face huge challenges. This project offers an 
�}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}���������Œ���•�•���š�Z�}�•�������Z���o�o���v�P���•���š�}�P���š�Z���Œ�X�_ 

"Our collaborative stewardship forum results from taking a next step forward in our 
relationship with British Columbia over land and resource use. This is a great opportunity 
to explore shared decision-making and collaborative stewardship between the Province 
���v���� �š�Z���� �^�š�}�W�o�}�� �&�]�Œ�•�š�� �E���š�]�}�v�� �u���u�����Œ�•�� �}�(�� �š�Z�]�•�� ���Œ�Œ���v�P���u���v�š�X�_ Said Chief Angie Bailey, 
Aitchelitz First Nation, STSA Political Representative. �^�t�����Z���À���������o�}�š���}�(���Á�}�Œ�l���š�}�����}���}�À���Œ��
the next two years. We anticipate very productive and positive outcomes from this work. 
We hope to produce recommendations that will work to take better care of our land, 
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resources, and environment, all of which are sacred to us. We believe we can work 
productively with �š�Z�������µ�Œ�Œ���v�š���P�}�À���Œ�v�u���v�š���}�v���š�Z���•�����]�•�•�µ���•�X�_ 

�^�D�Ç���(���u�]�o�Ç���Z���•�����o�Á���Ç�•���o�]�À�������Z���Œ���X���t���������Œ�����������‰�o�Ç���(�}�Œ���š�Z�����o���v�������v�����Œ���•�}�µ�Œ�����•���š�Z���š���•�µ�Œ�Œ�}�µ�v����
us, as our home. We have always been here, and we are not going away. We share this 
land now with many of our neighbours. We have to learn how to get along and to take 
�����Œ�����}�(���}�µ�Œ���Z�}�u���U���š�}�P���š�Z���Œ�X�_��Said Chief Derek Epp, Tzeachten First Nation. �^�����À���o�}�‰�]�v�P��
collaborative relations with the Province is a part of this process. Our Collaborative 
Stewardship Forum gives us a way to move forward, as an opportunity for achieving this 
goal. We are working for our future generations and their well-�����]�v�P�X�����o�o���}�(���µ�•�X�_ 

 
1. Following the introduction of Bill 41 �t United Nations Declaration on the Rights of 

Indigenous Peoples Act in 2019, a codeveloped action plan is needed. The collaborative 
development of this framework is an identified goal by the STSA, and the Province must 
include the STSA and its communities in this process. The path to shared decisions and 
co-governance will require learning through both successes and mistakes, together. 

2. An expedited co-developed process is needed to support the recommendations that the 
STSA-BC team are providing. How do we know we have been heard? Without a co-
developed process of acknowledgement and application of recommendations, 
�}�‰�‰�}�Œ�š�µ�v�]�š�]���•���u���Ç���������u�]�•�•�����X�������^�À���š�}�_���}�(�����}�o�o�����}�Œ���š�]�À�����]�������•���š�Z���š���Z���À�����������v�������À���o�}�‰������
in our forum by people outside of this initiative does not seem like an appropriate 
inclusion into shared decision-making. That is more of an authoritative approach/ status 
quo which we must evolve from. 

3. The teams involved in our forum strongly advocate for the continued development of CSF 
�š�}���������}�u�����u�}�Œ�����š�Z���v�������‰�Œ�}�P�Œ���u�U�����v�����������}�u���������o�}�v�P���š���Œ�u�U���•�µ�•�š���]�v�����o�������•�‰�����š���}�(���^�š�•�W�o�ƒ��
and Provincial governance as we walk this path of transformative change together. 

4. The STSA-BC team will be co-developing concepts of shared decision making �t what does 
it look like and mean as it relates to land and resource stewardship and governance. How 
can we develop policy together? 

5. This CSF process could provide an opportunity to examine how collaboration could be 
embedded into future management planning frameworks across various ministries 
moving forward in the future. Engagement from the onset rather than review of a plan 
that has already been developed without Indigenous knowledge, perspective or values. 

6. Existing legislative and regulatory tools that do exist such as the Water Sustainability Act 
should be leveraged to create space for protection and preservation of important values 
in the near term. 

7. There is opportunity for database management on cumulative effects through the 
development of an annual program identifying past, current, future developments and 
the current health of water, air, cultural sites, infrastructure, etc. The continued 
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information produced in future stages of our CSF and implementation of monitoring 
programs will provide ongoing data that may contribute to future research and 
protection. Additionally, there is opportunity for airshed management within the Fraser 
Valley and continued information and monitoring programs providing holistic data across 
the airshed, which may contribute to future research, such as respiratory health and 
disease. 

8. �t�Z�]�o���� �•�µ���•���Œ�]���]�v�P�� �š�}�� �>���š�•�[���uó:t, collaborators have made every effort to reconcile 
differences and incorporate both �^�š�•�W�o�ƒ and Western worldviews and knowledge systems. 
We as individuals can continue in our commitment to work under the guiding principle of 
L���š�•�[���uó:t, however, it is difficult when the values of the institution do not align with 
those of the Province and provincial policies prevent action and progression. When 
representing conflicting policies of our institutions, there is a need for dispute resolution 
processes to be in place. 

 

General recommendations 

1. As an element of reconciliation, the public needs to be informed and educated regarding 
�^�����š�]�}�v���ï�ñ���Œ�]�P�Z�š�•�X���^�����š�]�}�v���ï�ñ���}�(���š�Z�������}�v�•�š�]�š�µ�š�]�}�v�������š�U���í�õ�ô�î���‰�Œ�}�À�]�����•�W���^�ï�ñ�~�í�•���d�Z�������Æ�]�•�š�]�v�P��
aboriginal and treaty rights of the aboriginal people in Canada are hereby recognized and 
���(�(�]�Œ�u�����X�_�� �'�]�À���v�� �š�Z���� �Œ�������v�š�� �Z�}�Ç���o�� �W�Œ�}���o���u���š�]�}�v�� �}�(��Bill 41: Declaration on the Rights of 
Indigenous Peoples Act, there is an entire component of the process that is missing, being 
public awareness and education. The Province of British Columbia has neither 
demonstrated or collaborated with Nations on the communications strategy for public 
education and awareness of the sweeping changes that must be developed and 
implemented. One can expect a significant stigma and backlash associated with changes 
to legislation, policy, procedure and practice broadly across the province. It is the Province 
of British Columbia that must recognize this and proactively work to co-develop a plan 
including a communications strategy with First Nations. The Province must work to 
prevent misinformation and disinformation of the public. Nations must be supported 
throughout this process through clear communications from the Province which allows 
the space required for the significant legislative and policy reforms required. 

2. Focus on Youth, as our future generations. Integrate collaborative, Indigenized and 
decolonized educational curricula into the school system.  Create a foundation for 
career opportunities in stewardship (e.g., guardians). 

3. Changes to legislation that support delegated decision-making (shared decision-making) 
by First Nations (e.g. amending section 20.1 of the Heritage Conservation Act); 

4. Prevention of further loss of habitat and restoration of degraded habitats due to 
negative anthropogenic changes; 
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5. Move from Provincially led consultative process to collaborative process to support 
informed decision making; 

a. Consultation with First Nations through referral system regarding development on 
fee-simple lands. Example: No consultation was brought forward regarding 
ground water usage and impacts to the Sardis-Vedder Chilliwack aquifer regarding 
the Molson-Coors Brewery. Projected water usage will average 1,500 square cubic 
metres per day. 

6. Move from limited capacity for Indigenous communities to supporting Indigenous 
communities' self-determination and enhance capacity building; 

7. Move from provincially designed and delivered stewardship initiatives to collaboratively 
designed stewardship initiatives where priorities and objectives are jointly set and 
implemented; 

8. Move from minimal or lack of support and potential conflict for economic development 
projects to open and transparent stewardship process that garner community support 
from both Indigenous and non-Indigenous; 

a. Revenue sharing models are required linked to tax revenues, user fees, permits, 
fines and fees, licenses, etc. Percentage of user fees for provincial parks for 
���Æ���u�‰�o���� �P���š�� �����Œ�u���Œ�l������ �š�}�Á���Œ���•�� ���}�u�u�µ�v�]�š�Ç�U�� �P�µ���Œ���]���v�•�[�� �‰�Œ�}�P�Œ���u�U�� �•�µ�•�š���]�v�]�v�P��
funds for management of the park beyond campgrounds which includes 
community. 

9. Incorporation of collaborative stewardship forum funding into base operating budgets 
rather than funding program through treasury board applications and revenues. A 
suggestion could be to consider building funding resiliency model with a cross section of 
core funding, incremental funding (in kind or other sources), which may be built into a 
trust account or equivalent idea. 

10. Co-development of policies and protocols for the sharing of culturally sensitive 
data/information.  

11. Current forestry planning offers little to no consideration of food and medicine plants. 
Therefore, changes to the regulations for forest planning should include objectives for 
protecting and conserving food and medicinal plants across the stand and landscape 
level. 

12. Recommendations for cumulative effects data to be considered across all-natural values 
authorizations and that the data be available at the appropriate scale from watershed or 
Indigenous territory as needed. 
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13. Recommendation for regional branches of ministries, rather than centralized locations 
(e.g. Victoria). Local cultural contexts can be incorporated with ease, and dynamic 
relationships formed between parties. 

 

Specific recommendations 

1. Legislative change that broadens the scope of recogn�]�š�]�}�v���(�}�Œ���&�]�Œ�•�š���E���š�]�}�v�•�[���•�����Œ�������•�]�š���• 
to include burials/cemeteries and revising policy that sets out parameters for site 
designation and protection (e.g. burials); 

2. Legislative authority to implement �&�]�Œ�•�š���E���š�]�}�v�•�[���Z���Œ�]�š���P�����‰�}�o�]���]���•�����v����permitting 
systems; 

3. Continuing to advance the collaborative development of repatriation policy and 
procedures �š�}���]�v���}�Œ�‰�}�Œ���š�����&�]�Œ�•�š���E���š�]�}�v�•�[���‰�Œ�}�š�}���}�o�•�����v�����Œ���o���š�������v�������•�V 

4. Enforcement and compliance related to potentially unlawful forestry practices such as 
dumping of illegal waste; 

5. Legislative protection of salmon spawning grounds. 

6. We believe the online application system for the free miner certificate needs serious 
revision. This certificate is obtainable online and without First Nations consultation, and 
we would like to see this changed. This has also come up in the EMPR Forums on looking 
at possible changes to the Mineral Tenures Act (MTA), held late June 2019. 
 

7. Establishment of natural carrying capacity for parks and trail systems aligned with and 
created incorporating Indigenous values and uses.  
 

8. The Forestry Operational Guidelines document should be considered in the Timber 
Supply Review (TSR) for the Fraser Valley Timber Supply Area as more than just a tool for 
the sensitivity analysis, and should be considered current practice and thus included as 
an accepted factor in the next TSR due in 2025. These guidelines are in draft but are 
already being used in the current referral process and will be released to all forest 
licensees in 2020. These guidelines are being used in forestry sector now but they should 
be extended to all proponents (lands, water, mines, commercial recreation, water etc.) 
that plan on development or practices in �^�[�•�o�Z Téméxw. 

9. There needs to be a cedar management strategy that we can implement in the valley 
with FLNRORD. This needs to be a tiered system, with short- and long-term goals (1-1000 
years). One possibility is developing and promoting a mandate for regeneration of cedar 
close to roads for cultural uses and applications. There need to be changes to stocking 
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standards and landscape level plans to increase the abundance of red cedar for 
generations into the future. 
 

10. There needs to be review of legislative on renewal or replacement of forest tenures or 
permits. Specifically, in the status quo, many tenures or permits must be replaced. That 
�^�u�µ�•�š�_�� �•�Z�}�µ�o����be ���Z���v�P������ �š�}�� ���� �^�u���Ç�X�_�� ���µ�Œ�Œ���v�š�o�Ç�U�� �š�Z���Œ���� ���Œ���� �(���Á�� ���Œ�]�š���Œ�]���� �š�}�� �•�š�}�‰�� �}�Œ�� �v�}�š��
approve a license/permit, as there are very few decision makers to give a non-approval 
or rejection to a decision. 
 

11. One recommendation for change would be perpetual funding for Guardians programs 
throughout BC. We see funding as one of our major obstacles. There is potential 
resistance to starting a program that could just be done with in only a few years if more 
fundin�P���]�•�v�[�š���(�}�µ�v���X���'�]�À���v�����}�u�u�µ�v�]�š�Ç���]�v�‰�µ�š���Œ�������]�À�������š�Z�µ�•���(���Œ�U���š�Z���Œ�����Á�]�o�o���o�]�l���o�Ç�����o�•�}������������
need for legislative tools for Guardians to assume compliance and enforcement authority. 
The latter would necessitate regular opportunities for completing the required training 
for compliance and enforcement work. 
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STSA PROJECT REPORTING TEAM 
 

�d�Z�]�•���(�}�Œ�µ�u���Œ���‰�}�Œ�š���Á���•���Á�Œ�]�š�š���v�����Ç���š�Z�����>���š�•�[���u�•�W�š���/�u�‰�o���u���v�š���š�]�}�v���d�����u���~�>�/�d�•���(�}�Œ�µ�u�����}�o�o�����}�Œ���š�}�Œ�•��
including co-���Z���]�Œ�•�� �����À�]���� �^���Z�����‰���U�� �W�Z�X���X�U�� �^�š�•�W�o�ƒ�� �Z���•�}�µ�Œ������ ���v���� �Z���•�����Œ���Z��Management Centre 
(SRRMC); Leonard Feldes, Ministry of Forests, Lands, Natural Resource Operations and Rural 
�����À���o�}�‰�u���v�š�� �~�&�>�E�Z�K�Z���•�V�� �K�u���Œ�]���o�o���� �E���Œ�]���U�� �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]�����V�� �<�]���Œ�•�š�]�v�� ���}�o���š���U�� �^�Z�Z�D���V��
Carrielynn Victor, Ayelstexw Consulting; Ashleigh Desoto, Ministry of Indigenous Relations and 
Reconcilation (MIRR); Jillian Spies, SRRMC; Ernie Victor, SRRMC; Uwe Spremberg, Lower Fraser 
Fisheries Alliance; and Jim Jensen, MIRR. 

 

The video component of our reporting includes the Honourable Grand Chief Steven L. Point �~�y�Á�%��
�o�c���‹�Á�%�o���š�%�o�•, Former Lieutenant Governor of British Columbia; Carrielynn Victor (Xémontélót), CSF 
Coordinator, Project Lead; Loren Muth, Councillor, Tzeachten (���Z�[�]�Ç���‹�š���o�• First Nation, 
�d�•�[���o�Æ�Á� �Çeqw Tribe Member, STSA Executive Member; Andrew Victor, Chief, Cheam 
(Xwchíyò:m) First Nation, STSA Board Member; David Jimmie, Chief & Chief Executive Officer, 
Squiala (Sxwoyehálá) �&�]�Œ�•�š���E���š�]�}�v�U���W�Œ���•�]�����v�š�U���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����U���W�Œ���•�]�����v�š�U���^�š�•�W�o�ƒ���E���š�]�}�v; Ernie 
Victor (Tsimalanoxw), Fisheries Manager, SRRMC, CSF Coordinator; Angie Bailey, Chief, Aitchelitz 
�~���š�Z���o���š�•) First Nation, Board Member, �d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����U��STSA Political Representative; Dalton 
Silver, Chief, Sumas (Semá:th) First Nation; STSA Board Member Leonard Feldes, Resource 
Manager, FLNRORD; CSF Co-chair; David Schaepe, Ph.D, Director, SRRMC, CSF Co-chair and Keri 
Ardell, Operations Manager, �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]�����U�� ���^�&��LC/LIT member, STSA appointed 
representative. 

 

Project reports were written by team members from each of our projects. 
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Introduction 

Established in May 2018, the Collaborative Stewardship Framework is a new approach to natural 
resource management in B.C. It is allowing the foundation of a new relationship between 15 
�^�š�•�W�o�ƒ�� �&�]�Œ�•�š�� �E���š�]�}�v�•�� ���v���� �š�Z���� �W�Œ�}�À�]�v������ �}�(��British Columbia to be built in our Collaborative 
Stewardship Forum. Together, as one of the five forums in the province, we are co-developing 
mechanisms for more effective and collaborative government-to-government shared decision-
making and environmental stewardship processes, working to safeguard the health and well-
being of our communities now and for future generations. 

Our Forum 

Through the ���}�o�o�����}�Œ���š�]�À���� �^�š���Á���Œ���•�Z�]�‰�� �&�}�Œ�µ�u�U�� �š�Z���� �^�[�•�o�Z�� �d� �u� �Æ�Á�� �^�š���Á���Œ���•�Z�]�‰�� ���o�o�]���v������ �~�^�d�^���•��
and agencies from the Province of British Columbia are working together to develop principles, 
plans, projects and mechanisms for more effective and collaborative government-to-government 
shared decision-�u���l�]�v�P�����v�����•�š���Á���Œ���•�Z�]�‰���}�(���š�Z�������v�À�]�Œ�}�v�u���v�š���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�X First Nations 
maintain a shared language, traditions, customary laws, history, and relationships to the land. 
The maintenance of these connections is essential to their culture and their community. The need 
to safeguard the health and wellbeing of their communities now and for future generations, in 
accordance with their system of values and through respectful land use and stewardship, is the 
focus of the Forum.  

The STSA and the Province of British Columbia hold differing views regarding sovereignty, 
jurisdiction, title, and ownership. Each acknowledge the distinct perspectives arising from their 
respective knowledge systems, legal traditions, and governance systems. Forum participants are 
�P�µ�]�������� ���Ç�� �š�Z���� �^�š�•�W�o�ƒ�� �&�]�Œ�•�š�� �E���š�]�}�v�•�[�� �‰���Œ�•�‰�����š�]�À���� �}�(�� �^�>���š�•�[���u�•�W�š�_�� �~�}�v���� �u�]�v���U�� �}�v���� �š�Z�}�µ�P�Z�š�•�� ���•�� �]�š��
relates to seeking consensus and collaboration.  

The shared vision of collaborative stewardship is one that embodies a government-to-
government relationship, which will be developed within this Forum, and serves to advance 
reconciliation based on the United Nations Declaration on the Rights of Indigenous Peoples Act, 
the Calls to Action of the Truth and Reconciliation Commission and the work that evolves from 
���v�P���P���u���v�š�� �}�v�� �š�Z���� ���Œ���(�š�� �W�Œ�]�v���]�‰�o���•�� �š�Z���š�� �P�µ�]�������š�Z���� �W�Œ�}�À�]�v������ �}�(�� ���Œ�]�š�]�•�Z�� ���}�o�µ�u���]���[�•�� �Z���o���š�]�}�v�•�Z�]�‰��
with Indigenous Peoples.  

Who Are We? 

The STSA is a group of 15 �^�š�•�W�o�ƒ First Nations including Chawathil First Nations, Cheam First 
Nation, �<�Á���Á�[�<�Á���Á�[���‰�]�o�š�� �&�]�Œ�•�š�� �E���š�]�}�v�U�� �^���}�Á�o�]�š�Ì�� �&�]�Œ�•�š�� �E���š�]�}�v�•�U�� �^�l���Á���Z�o�}�}�l�� �&�]�Œ�•�š�� �E���š�]�}�v�U�� �^�l�Á���Z��
First Nation, Sumas First Nation, and Yale First Nation each on their behalf, and Aitchelitz First 
Nation, Shxwhá:y Village, Skowkale First Nation, Soowahlie First Nation, Squiala First Nation, 
�d�Ì�������Z�š���v���&�]�Œ�•�š���E���š�]�}�v�U�����v�����z���l�Á�����l�Á�]�}�}�•�����&�]�Œ�•�š���E���š�]�}�v�U�����•���Œ���‰�Œ���•���v�š���������Ç���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����X 
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The STSA-BC Collaborative Stewardship Forum includes the Ministry of Forests, Lands, Natural 
Resource Operations and Rural Development (FLNRORD), the Ministry of Indigenous Relations 
and Reconciliation (MIRR), the Ministry of Environment and Climate Change Strategy (MoE) and 
the Ministry of Energy, Mines and Petroleum Resources (MEMPR).  Greater detail about the 
�&�}�Œ�µ�u�[�•���}�Œ�P���v�]�Ì���š�]�}�v���o���•�š�Œ�µ���š�µre will follow in the report. Please visit www.thestsa.ca for more 
information on the STSA and our forum. 

Objectives 

The key objectives of this report are: 

1) �h�‰�����š���� �š�Z���� �^�[�•�o�Z�� �d� �u� �Æ�Á�� �^�š���Á���Œ���•�Z�]�‰�� ���o�o�]���v������ �~�^�d�^���•�� ���v���� �š�Z���� �W�Œ�}�À�]�v������ �}�(�����Œ�]�š�]�•�Z��
Columbia (BC) of progress to date;  

2) Seek an additional release of funds to the forum in the amount of $307,500 as per the 
deliverables of Contribution Agreement #TP19CSF0006;  

3) Advocate for an extension of the three-year CSF pilot term with reliable, consistent and 
appropriate committed funding as well as the transition to a permanent government with 
government program. Consistency of funding will promote long term planning, support 
expanded community capacities and ongoing professional development; 

4) Share how our forum has been collaboratively developing principled approaches to 
�•�Z���Œ������ �������]�•�]�}�v�� �u���l�]�v�P�� �P�µ�]�������� ���Ç�� �š�Z���� �^�š�•�W�o�ƒ�� �&�]�Œ�•�š�� �E���š�]�}�v�•�� �‰���Œ�•�‰�����š�]�À���� �}�(���^�>���š�•�[���u�•�W�š�_��
meaning one mind, one thought, as it relates to seeking consensus and collaboration; 

5) �W�Œ���•���v�š�� �Z�}�Á�� �Á���� �Z���À���� �]�v���}�Œ�‰�}�Œ���š������ ���Á���Œ���v���•�•�� ���v���� �]�v���o�µ�•�]�}�v�� �}�(�� �š�Z���� �^�š�•�W�o�ƒ�� �/�v���]�P���v�}�µ�•��
World View including throughout current and future project and forum plans;  

6) Highlight how we have implemented concepts of two-way learning / cultural cross 
training which has allowed us to make better decision and act as one cohesive team 
�~�>���š�•�[���u�•�W�š�•�V�����v���U 

7) Provide initial collaborative recommendations for change �t including the possible 
application, amendment, or creation of provincial legislation and regulations, polices, 
management approaches, and information / monitoring programs.  

Background 

���Œ�]�š�]�•�Z�����}�o�µ�u���]���[�•�����µ�Œ�Œ���v�š���v���š�µ�Œ���o���Œ���•�}�µ�Œ�������u���v���P���u���v�š���u�}�����o���Z���•���o���Œ�P���o�Ç���(�}���µ�•�������}�v���š�Z�����o���P���o��
duty to consult and has given no-to-minimal space for Indigenous First Nations to participate in 
the decision-making process on matters that affect their rights. This model is a legacy of historic 
colonial relations and policy affecting Crown-indigenous relations.   

A k���Ç�� �����Œ�Œ�]���Œ�� �š�}�� �&�]�Œ�•�š�� �E���š�]�}�v�•�[�� �‰���Œ�š�]���]�‰���š�]�}�v�� �Z���•�� �������v�� �š�Z���� �o�����l�� �}�(�� �o���P�]�•�o���š�]�À���� ���v���� �‰�Œ�}�������µ�Œ���o��
opportunities and necessary capacity to participate in the management and stewardship 
processes within their territories. Consequently, existing processes do not adequately consider 
Indigenous knowledge, interests, values and objectives, making it challenging for Indigenous 

http://www.thestsa.ca/
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Nations and the Province to make fully informed and reliable decisions about natural resources, 
leading to potential or actual conflict.  

�d�Z�����^�[�•�oh Téméxw Stewardship Alliance-British Columbia Collaborative Stewardship Forum (CSF) 
provides an opportunity to positively shift relations, align interests and change the status quo.  
Our purpose, objectives and preliminary outcomes of the CSF realized to date �t are demonstrably 
serving to empower Indigenous First Nations and the Province to transform their relationship 
and collaborate in a manner that aligns with the United Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP), the Truth and Reconciliation Commission of Canada: Calls to 
�����š�]�}�v���~�d�Z���•�U���š�Z�������Œ���(�š���W�Œ�]�v���]�‰�o���•���š�Z���š���'�µ�]�������š�Z�����W�Œ�}�À�]�v�������}�(�����Œ�]�š�]�•�Z�����}�o�µ�u���]���[�•���Z���o���š�]�}�v�•�Z�]�‰���Á�]�š�Z��
Indigenous Peoples, and case law.  

This Forum builds from our Strategic Engagement Agreement (SSEA) between the Province and 
�š�Z�����í�ñ���^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•���}�Œ�P���v�]�Ì�������µ�v�����Œ���š�Z���� �^�[�•�o�Z���d� �u� �Æ�Á Stewardship Alliance. Under the 
SSEA, a working group developed a Collaborative Resource Stewardship concept proposal 
consisting of six focus areas, leading to the six themes incorporated in our CSF:  

�x G2G Organizational Structure & Relations  

�x �^�[�•�o�Z���d� �u� �Æ�Á Integrity Analysis (including cumulative effects and holistic watershed-
based stewardship planning) 

�x �>���v�����h�•�����W�o���v�v�]�v�P���~�]�v���}�Œ�‰�}�Œ���š�]�v�P���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���h�•�����W�o���v�• 

�x Cultural Site Protection,  

�x Cumulative Effects Assessment,  

�x Monitoring and Compliance,  

�x Economic Development/ Revenue Sharing 

This proposal was reviewed and endorsed by both the Province and the STSA leadership and 
continues to be refined as it is being implemented by the working group. The Collaborative 
Stewardship Framework provided an opportunity to put our CRS conceptual plan based on jointly 
agreed priorities into practice and was the basis for our CSF project selection. 
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Figure 1 STSA Strategic Engagement G2G Meeting, 6 February 2020. Ceremonial Signing of Agreements: STSA SEA & 
Collaborative Resource Stewardship Forum. 

 



 
Transformative changes to practice as a component of decolonization and reconciliation  

In order to harmoniously co-create our future, we must honestly accept where we are at now 
and where we have come from. Historically, the creation of legislation and policy within the 
Province of British Columbia was formed from a colonialist perspective. This is reflected 
throughout most current legislation and government policies.  

Creation of government legislation and policy has not been an open process. First Nations have 
not been able to input in meaningful ways, let alone co-develop legislation, policies and 
procedures which directly impact them. These governance tools were first created and 
introduced as a means of control, and limitation on First Nations management and stewardship 
of their lands, resources, and lives.  However, recent changes in government mandates to 
recognize Indigenous rights open the door to reconciliation and positive change. 

The process of deconstructing colonial ideologies of superiority and privilege is a vast 
undertaking. These concepts have been embedded into every aspect of western thought and 
approach. Existing structures which perpetuate the status quo can and must be transformed, and 
collectively we can and must address the current imbalance of power dynamics embedded in 
resource management.  

The status quo does not work. It has never worked for First Nations. This clear fact has now been 
recognized and heard. We must move forward together and work for the changes which are 
needed now. Reconciliation is an attempt to address the historical wrongs that have been 
inflicted on Indigenous Peoples throughout Canada, and the world.  

�d�Z�����]�v���}�Œ�‰�}�Œ���š�]�}�v���}�(���^�š�•�W�o�ƒ���Á�}�Œ�o�����À�]���Á�����v�����������Z���š�Z���u���������À���v�����•���Œ�����}�v���]�o�]���š�]�}�v�X�������}�‰�š�]�v�P���^�š�•�W�o�ƒ��
world view in collaborative decision-making processes encourages questioning the dominance of 
Western views and begins to naturalize Indigenous knowledge systems. In doing so, it is not an 
attempt to replace or discard Western knowledge systems, but to accommodate and respect 
both as equally important; an essential aspect of reconciliation. 

Reconciliation is a priority throughout BC and Canada and in an effort to advance reconciliation, 
BC has been the first province to pass legislation implementing UNDRIP. It is designed to ensure 
that BC laws are consistent with the 46 articles of UNDRIP.  

Our CSF provides a mechanism for the implementation of the Declaration Act as our projects 
align with principles in UNDRIP articles, such as the Heritage Conservation Act Section 4 (S4) Pilot 
project, which allows for the application of Theme III in regards to cultural heritage and adheres 
to UNDRIP Articles 11.1 and 12.1: 

�í�í�X�í�X���^�/�v���]�P���v�}�µ�•���‰���}�‰�o���•���Z���À�����š�Z�����Œ�]�P�Z�š���š�}���‰�Œ�����š�]���������v�����Œ���À�]�š���o�]�Ì�����š�Z���]�Œ�����µ�o�š�µ�Œ���o���š�Œ�����]�š�]�}�v�•��
and customs. This includes the right to maintain, protect and develop the past, present 
and future manifestations of their cultures, such as archaeological and historical sites, 
artefacts, designs, ceremonies, technologies and visual and performing arts and 
�o�]�š���Œ���š�µ�Œ���_�V�����v���� 
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�í�î�X���í�X���^�/�v���]�P���v�}�µ�•���‰���}�‰�o���•���Z���À�����š�Z�����Œ�]�P�Z�š���š�}���u���v�]�(���•�š�U���‰�Œ�����š�]�����U�������À���o�}�‰�����v�����š�������Z���š�Z���]�Œ��
spiritual and religious traditions, customs and ceremonies; the right to maintain, protect, 
and have access in privacy to their religious and cultural sites; the right to the use and 
control of their ceremonial objects; and the right to the repatriation of their human 
remains. Indigenous Peoples can understand and be understood in political, legal and 
administrative proceedings, where necessary through the provision of interpretation or by 
�}�š�Z���Œ�����‰�‰�Œ�}�‰�Œ�]���š�����u�����v�•�X�_ 

CSF is a functional operational tool for real relationship transformation. Through our CSF 
initiative, the Province of British Columbia is taking a meaningful step forward to repair their 
relationship with First Nations. A significant element of the CSF initiative is the transformative 
�•�Z�]�(�š���(�Œ�}�u���š�Œ�����]�š�]�}�v���o���t���•�š���Œ�v���Œ���•�}�µ�Œ�������u���v���P���u���v�š���š�}�����v���]�v���o�µ�•�]�À�����Z�š�Á�}-�Á���Ç�[���]�v�(�}�Œ�u�������u�}�����o��
of resource stewardship.  

�d�Œ���v�•�(�}�Œ�u�]�v�P�� �Z�u���v���P���u���v�š�[�� �š�}�� �Z�•�š���Á���Œ���•�Z�]�‰�[��incorporates Indigenous-based laws, policies, 
procedures, values and interests. This transformation represents a core area of reconciliation of 
long-standing colonial-Indigenous relations. 

As a starting point, our forum has collaboratively implemented a principled approach to shared 
decision-�u���l�]�v�P���Á�Z�]���Z���]�•���P�µ�]�����������Ç���š�Z�����^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•���‰���Œ�•�‰�����š�]�À�����}�(���^�>���š�•�[���u�•�W�š�_���u�����v�]�v�P��
one mind, as it relates to seeking consensus. This has allowed ideas to be truly co-developed by 
a unified STSA/provincial team. Discussion has encouraged true understanding of differing 
perspectives. Both Indigenous knowledge and existing approaches are safely welcomed into our 
forum. 

Collectively, we are approaching CSF as a tool for the transformative changes that are needed 
within the provincial landscape, within Canada, and beyond. This is why we feel so strongly that 
CSF must be given a greater mandate to continue the work that is happening now, in real time, 
and applies to the sweeping changes which must be developed and implemented by the Province 
as a component of Bill 41 �t 2019: Declaration on the Rights of Indigenous Peoples Act. 
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Figure 2 STSA-BC Coll�����}�Œ���š�]�À�����^�š���Á���Œ���•�Z�]�‰���&�}�Œ�µ�u���>���š�•�[���u�•�W�š�����}�u�u�]�š�š�������u���u�����Œ�• 

Since March of 2018, the STSA-BC have been working together to implement the Collaborative 
Stewardship Framework Agreement. Our forum works within the broader Framework to enable 
the Province and Indigenous groups to collaboratively practice shared responsibility for 
stewardship of the environment and cultural heritage within British Columbia. Our CSF is a 
proving ground for a positive relationship between the Province and rights holders. It is an 
investment in research and design needed to develop a modern, innovative, inclusive and 
groundbreaking stewardship model that works. 

Current Forum Status and Outputs 

The delivery of initial funding to the STSA was delayed which substantially strained our 
organizations and project plans. Despite this, the STSA and provincial colleagues continued to 
work in good faith. The delay in funding has meant that we have had only five months to 
operationalize the workplans collaboratively created prior to writing this report, but we have 
accomplished a great deal together. 

Our work is now well underway. Our teams are functioning as a cohesive group and teams are 
working well together. We have produced substantive results over a short period of time with 
limited resources. �d�}�� ���}�u�‰�o���š���o�Ç�� �����Z�]���À���� �}�µ�Œ�� ���^�&�[�•�� �(�µ�o�o�� �•���}�‰���� �}�(�� �]�u�u�����]���š���� �Á�}�Œ�l�‰�o���v�•�� ���v����
deliverables within the current mandate, funding needs to be secured and confirmed for the next 
fiscal year as soon as possible.  As expressed at our recent Government-to-Government Executive 
Meeting, we also recognize the need to establish an ongoing mandate to perpetuate our CSF, 
based on secure resourcing, as a means of carrying on with this important reconciliatory process 
and to continue investing in the future of our collaborative relations. 
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Projects 

Included with our overall forum report are reports for all 22 individual STSA-BC projects which 
speak to current project statuses, planned and / or actual outputs, collaborative successes, 
challenges / identified areas of opportunity, outcomes of relationship development, 
collaborative recommendations for change �t possible application, amendment or creation of 
provincial legislation and regulations, policies, management approaches and information / 
monitoring programs, and future project goals/ vision.  

Our complete set of projects and related team-members are listed in the table below: 

TOPIC Project Lead Team Members First Nation 
Involvement  

BC Involvement Partnerships 

(1) G2G 
Organizational 
Structure & 
Relations 

CSF Project 
Planning 

Leonard 
Feldes, 
David 
Schaepe, 
Ph.D. 

���^�&���>���š�•�[���u�•�W�š 

Committee (LC), 
�>���š�•�[���u�•�W�š��
Implementation 
Team (LIT) 

�^�[�•�o�Z���d� �u� �Æ�Á��
Stewardship 
Alliance (STSA) / 15 
First Nations 

All agencies   

Two-Way 
Training (Policy 
and Procedures, 
Education, 
Cultural, etc.) 

Jim 
Jensen, 
David 
Schaepe, 
Ph.D. 

LIT STSA / 15 First 
Nations 

All agencies School Districts 
(33 Chilliwack, 
34 Abbotsford) 

CSF Forum 
Structure & 
Roles Definition 

David 
Schaepe, 
Ph.D., 
Leonard 
Feldes 

LIT STSA / 15 First 
Nations 

All agencies  

STSA 
Governance re: 
Stewardship & 
Collaboration 

David 
Schaepe, 
Ph.D., 
STSA 
Executive 

Keri Ardell, Jillian 
Spies, Carrielynn 
Victor 

STSA / 15 First 
Nations 

N/A  

Communications 
Strategy 
Development 

Ombrielle 
Neria, 
Tannis 
Tommy, 
Jim Jensen 

LIT  Multi-Agency  

Youth Initiative Carrielynn 
Victor 

Lisa Wolgram, 
Mike Blackburn 

STSA / 15 First 
Nations 

Multi-Agency  

�~�î�•���^�[�•�o�Z��
Téméxw 
Integrity 
Analysis 

Impact Analysis 
Framework: 
Jones Creek 
Watershed Pilot 

David 
Schaepe, 
Ph.D. 

Colin Green, 
Karen Brady, 
Dionne Bunsha, 
Carrielynn 
Victor, Jim 
Jensen, Jillian 

STSA; Cheam 
�~�d�•�[���o�Æ�Á� �Ç���‹�Á�U��
Skwah, 
�<�Á���Á�[�<�Á���Á�[���‰�]�o�š�U��
(Peters) 

Ministry of 
Forests, Lands, 
Natural Resource 
Operations and 
Rural 
Development 

Lower Fraser 
Fisheries Alliance 
(LFFA), BC Hydro, 
Jones Lake Lease 
Holders, Fraser 
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Spies, Ombrielle 
Neria, Ashleigh 
Desoto, James 
Leon, Ernie 
Victor, Keri 
Ardell, Yvette 
Lizee, Kevin 
Webber Kierstin 
Dolata, Cat 
Charman 

(FLNRORD)- 
Forestry division, 
Ministry of 
Energy, Mines 
and Petroleum 
Resources 
(EMPR), Ministry 
of the 
Environment 
(MOE) 

Valley Resource 
District (FVRD) 

Cumulative 
Effects 
Methodology 
Comparison  

Shana 
Roberts 

Colin Green, 
Dionne Bunsha, 
Ashleigh Desoto 

STSA / 15 First 
Nations 

Multi-
Agency/Ministry 

LFFA 

 Bank 
Stabilization and 
Flood 
Management 

Murray 
Ned, 
Ashleigh 
Desoto 

Gillian Fuss, 
Karen Brady, 
Dionne Bunsha, 
Ashlee Prevost, 
Ian Hamilton, 
Cher King-
Scobie, FLNRO 
Flood Mitigation 
team 

 Semá:th First 
Nation 

Multi-
Agency/Ministry 

Fisheries and 
Oceans Canada 
(DFO), FVRD, 
LFFA, Fraser 
Basin Council, 
�^�š�•�W�o�ƒ���d�Œ�]�����o��
Council, 
Secretariat 

Water and Air 
Sampling 

Shana 
Roberts, 
Tana 
Mussell, 
Dawn 
Smith 

Ernie Victor, 
Karen Brady, 
Shana Roberts, 
Carrielynn 
Victor, Keri 
Ardell, Colin 
Green, Rob 
Wilson, David 
Schaepe, Ph.D., 
Dionne Bunsha. 
Uwe Spremberg 

STSA / 15 First 
Nations 

MOE, Ministry of 
FLNRORD, BC 
Hydro, Ministry 
of 
Transportation 
and 
Infrastructure 

FVRD, DFO, 
Fraser Basin 
Council, GeoBC, 
Metro Van, 
Lower Mainland 
Airports 

(3) Land Use 
Planning 

Mining Inventory 
and Analysis 

Matt 
MacLean, 
Karen 
Brady 

Steven 
Patterson, Keri 
Ardell, Colin 
Green, Mike 
Goold, Jillian 
Spies, Glenn 
Grande w/ 
Consultant Fair 
Mining 
Collaborative 

STSA / 15 First 
Nations 

EMPR FVRD 
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Sxótsaqel 
Chilliwack Lake 
Park Plan 

Keri Ardell, 
Dawn 
Smith 

David Schaepe, 
Ph.D., Ombrielle 
Neria, Damodar 
Khadka, Colin 
Green, Rob 
Wilson, Karen 
Brady 

Ts'elxwéyeqw 
Tribe Management 
Ltd. (TTML)/ 7 First 
Nations 

BC Parks FVRD, Chilliwack 
Valley Residents 
Association 

Forestry 
Operational 
Guidelines for 
�^�[�•�o�Z���d� �u� �Æ�Á��
Use Plan 

Karen 
Brady, 
Leonard 
Feldes 

Mike Goold, 
Kevin Webber, 
Jillian Spies, Cat 
Charman, Tom 
Johnson, Keri 
Ardell 

STSA / 15 First 
Nations 

FLNRORD �t 
Forestry division 

Forest tenure 
holders w/in 
Fraser TSA 

Managing 
Natural Values 

Jack 
Sweeten, 
Kevin 
Webber 

Cat Charman, 
Jillian Spies, 
Mike Goold, 
Leonard Feldes, 
Keri Ardell, 
Karen Brady, 
Tom Johnson 

STSA / 15 First 
Nations 

FLNRORD �t 
Forestry division 

 

Red Cedar 
Inventory & 
Strategy 

Jack 
Sweeten, 
Kevin 
Webber 

Cat Charman, 
Jillian Spies, 
Mike Goold, 
Leonard Feldes, 
Keri Ardell, 
Karen Brady, 
Tom Johnson 

STSA / 15 First 
Nations 

FLNRORD �t 
Forestry division 

 

�^�[�•�o�Z���d� �u� �Æ�Á��
Plant Inventory  

Carrielynn 
Victor, 
Leonard 
Feldes 

Kevin Webber, 
Keri Ardell, 
Karen Brady, 
Colin Green, 
Jillian Spies, 
Shana Roberts 

STSA / 15 First 
Nations 

FLNRORD �t 
Forestry division, 
MOE 

 

Recreational Use 
Impact 
Management 

Carrielynn 
Victor 

Ernie Victor, Keri 
Ardell, Tom 
Blackbird, David 
Schaepe, Ph.D., 
Colin Green, Rob 
Wilson, Karen 
Brady, Ashleigh 
Desoto 

Semá:th First 
Nation 

FLNRORD �t Rec 
Sites & Trails, 
EMPR 

FVRD, LFFA, city 
of Chilliwack, 
Tourism 
Chilliwack 

(4) Cultural Site 
Protection 

Heritage 
Conservation Act 
Section 4 Pilot 
Establishment + 
Implementation 

David 
Schaepe, 
Ph.D., 
Matt 
Austin 

Jim Jensen, 
Kierstin Dolata, 
Keri Ardell, 
Karen Brady 

STSA / 15 First 
Nations 

Multi-agency   
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Heritage 
Conservation Act 
legislative and 
policy changes 

David 
Schaepe, 
Ph.D., 
Matt 
Austin, 
Chief 
Dalton 
Silver, 
Yvette 
Lizee 

Keri Ardell, 
Ombrielle Neria, 
Ashleigh Desoto, 
Kierstin Dolata 

TTML, Semá:th 
First Nation 

FLNRORD - Arch 
Branch, Ministry 
of Indigenous 
Relations and 
Reconciliation 
(MIRR) 

Joint working 
group on First 
Nations heritage 
conservation 

Cultural Heritage 
Impact 
Assessment 
(CHIA) / Cultural 
Heritage 
Overview 
Assessment 
(CHOA) Review 

Jim 
Jensen, 
Cara 
Brendzy 

David Schaepe, 
Ph.D., Yvette 
Lizee, Matt 
McGinity, Karen 
Brady, Keri 
Ardell, Leonard 
Feldes, Kierstin 
Dolata 

STSA / 15 First 
Nations 

MFLNRORD, 
MIRR 

 

(5) Monitoring 
& Enforcement 

�^�[�•�o�Z���d� �u� �Æ�Á��
Guardians 
Program 

Sebastien 
Merz, 
Dionne 
Bunsha 

Jillian Spies, 
Steven 
Patterson, Keri 
Ardell, 
Carrielynn 
Victor, Jim 
Jensen, Ernie 
Victor, Dionne 
Bunsha, Rob 
Wilson, Jennifer 
Martin, Tana 
Mussell, James 
Leon, Don Stahl, 
Shana Roberts, 
Ombrielle Neria, 
Karen Brady 

STSA / 15 First 
Nations; TTML 

MOE- Parks for 
Ranger Training.  

MFLNRORD - 
Compliance & 
Enforcement 
Training 

 

 Mines 
Monitoring  

Mike 
Goold 

Ashleigh Desoto Semá:th First 
Nation 

EMPR FVRD 

(6) Economic 
Development/ 
Revenue 
Sharing 

Resource 
Revenue Sharing 

David 
Schaepe, 
Ph.D., 
Yvette 
Lizee 

Keri Ardell, Mike 
Goold, Matt 
McGinity 

Ernie Victor, 
Ashleigh Desoto 

STSA / 15 First 
Nations 

FLNRORD, 
EMPR, MIRR 

 

Table 1 Collaborative Stewardship Forum Project



 
Further information can be found in individual project reports in Section V of this report.  

Budget  

The STSA-BC forum has created detailed workplans and budgets to span fiscal years 2018-19, 
2019-20 and 2020-21 as per the deliverables of Contribution Agreement #TP19CSF0006. To date, 
STSA has received or a commitment to receive a total of $1,562,500 over two years across 22 
projects. The STSA-BC forum plans to request at a minimum the balance of funds ($1,437,500) 
and up to $1.8 million for 2020/21 (an uplift of $363,000 above the balance) to match the current 
workplan budget.  

Originally, the workplan created for the forum and its projects projected a budget requirement 
of $5.8 million dollars. We were required to revise the scope of project workplans to meet the 
$3.0 million dollar maximum allotted by the Province on this initiative. An increased budget, 
reliable dedicated funding to the forum (rather than drawing on revenues) and extension of the 
pilot into a lasting program would support building capacity in First Nations communities and 
give community members a career path. 

Funding Concerns 

This initiative was designed and agreed to span fiscal years 2018-19, 2019-20 and 2020-21. The 
delivery of initial funding to the STSA was delayed which substantially strained First Nation 
organizations. Despite this, we continued to work in good faith. STSA project members met with 
teams across the four Provincial agencies involved. We co-developed and began 22 projects 
within our forum with no assurances that the forum would receive any substantial funding until 
the latter part of 2019. 

Now, funding for our forum during the 2020-21 fiscal year has not been confirmed. Our projects 
are dependent on receiving the committed $1.4 million dollars in order to achieve our detailed 
goals and deliverables based on the complete forum term, all of which are highlighted in each of 
our individual project terms of reference documents previously submitted. Funding for our next 
fiscal year must be promptly confirmed and delivered by the Province. First Nations must be 
properly supported to build internal capacities within communities.  

Capacity Needs 

Representatives from both the STSA and the Province have expressed concerns regarding 
capacity when it comes to CSF. There are many demands on both groups. Core participants are 
stretched on a variety of initiatives. 

Relationship Building 

We have consensus among our CSF team that our relationship is transformed and vastly 
�]�u�‰�Œ�}�À�����X�� �t���� ���Œ���� �����Z�]���À�]�v�P�� �>���š�•�[���u�•�W�š�� �š�Z�Œ�}�µ�P�Z�}�µ�š�� �}�µ�Œ�� ���^�&�� �}�Œ�P���v�]�Ì���š�]�}�v���o�� �•�š�Œ�µ���š�µ�Œ���X�� �d�Z����
Collaborative Stewardship Framework is allowing a new relationship to be built betwe���v���^�š�•�W�o�ƒ��
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First Nations and the Province of British Columbia. It is working and needs more time and 
resourcing to continue developing. It is our view that this framework must not only continue for 
the term of the agreement but be made into a permanent collaborative project / initiative to 
���o�o�}�Á���š�Z�����v�������•�•���Œ�Ç���Á�}�Œ�l�������š�Á�����v���^�d�^�����^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•�����v�����š�Z�����W�Œ�}�À�]�v�������š�}�����}�v�š�]�v�µ�����š�}���P�Œ�}�Á��
and evolve. There is much to do. Collaborative stewardship of our shared land is not a task that 
�Z���•�����v�����Œ���]�š�Œ���Œ�]�o�Ç���•���š���^���v���������š���_�X���/�š���u�µ�•�š�����}�v�š�]�v�µ�������v���������������‰�Œ�]�}�Œ�]�š�Ç���}�(���š�Z�����W�Œ�}�À�]�v���������v�����Œ�����}�P�v�]�Ì������
as a necessary aspect of reconciliation. 

 

 

Figure 3 STSA Strategic Engagement G2G Meeting, 6 February 2020. Ceremonial Signing of Agreements: STSA SEA & Collaborative 
Resource Stewardship Forum 

Communications  
 

Our team has developed and integrated effective communication tools, both within 
communities, between communities, and between the STSA and BC Agencies. We have focused 
�}�v�� �•�Z���Œ�]�v�P�� �š�Z���� �Œ���•�µ�o�š�•�� ���v���� �}�µ�š���}�u���•�� �}�(�� �š�Z���� �&�}�Œ�µ�u�� ���Œ�}�����o�Ç�� �Á�]�š�Z�]�v�� �������Z���Œ���•�‰�����š�]�À���� �^�š�•�W�o�ƒ�� �&�]�Œ�•�š��
Nation or organization and externally to ensure the utmost value of the Collaborative 
Stewardship Framework can be achieved, which may include engagement with communities and 
non-indigenous stakeholders in an approach deemed appropriate. 
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Additionally, we have been establishing processes for internal and external communications in 
relation to the Forum. We have been working to co-create communications strategies which 
support co-developing recommendations for change including shared decision-making 
processes; and which may be also used to inform the development and/or amendment of STSA 
���v�������•�•�}���]���š�������^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•���‰�}�o�]���]���•�U���‰�Œ�}�������µ�Œ���•�����v�����‰�Œ�����š�]�����•�X Examples of which include: 

Terms of Reference (TOR) templates  

Crafted with the deliverables, outputs and terms of the Collaborative Stewardship Framework 
Agreement built in, these templates were created to help collaborators from the STSA and BC 
partners across all 22 projects co-�����À���o�}�‰�� �•�Z���Œ������ �P�}���o�•�� ���v���� �‰�Œ�}�i�����š�� �Á�}�Œ�l�‰�o���v�•�X�� �d�K�Z�[�•�� �Á���Œ����
�����À���o�}�‰�������]�v���}�Œ�‰�}�Œ���š�]�v�P���^�š�•�W�o�ƒ��worldview from the onset of project development. 

SharePoint 

Development and implementation of an STSA-BC SharePoint site which hosts all project content 
from all projects. Collaborators from STSA and BC can view and share what is being created 
collectively. Resources, tools, minutes and other materials are also found here. 

STSA / CSF website 

Development and launch of a CSF website (www.thestsa.ca) featuring forum structure and 
profiles of all forum projects with unique project specific content, co-created by BC/ STSA forum 
collaborators. 

Pamphlet / Presentations 

Creation of a pamphlet for the STSA-BC Collaborative Stewardship Forum which showcased the 
principles of our CSF, forum organizational structure, project and collaborator profiles, and more. 
Creation of presentation materials for community and leadership from the STSA and the Province 
for both the provincial forum gathering (January 27, 28, 2020) and the SEA STSA Executive 
Meeting (February 6, 2020.) 

Community Conference Event 

Co-development and execution of a successful two-day STSA-BC Collaborative Stewardship 
Forum Community Conference. The event welcomed STSA leadership and community, CSF 
collaborators, provincial staff and the public. Further information can be found later in this 
report. 

file:///C:/Users/ombrielle.neria/Downloads/www.thestsa.ca
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STSA-BC Organizational Chart 

 

Figure 4 BC-STSA CSF Organizational Chart 

Adding other Agencies into CSF  

Dialogue is a necessary component of collaborative transformative change - �>���š�•�[���u�•�W�š�X�� �K�µ�Œ��
forum has identified the need to include other ministry agencies in this work outside of the 
current framework including the Ministry of Transportation and Infrastructure, Ministry of 
Agriculture, Ministry of Finance, the Ministry of Education / Advanced Education, and the 
Ministry of the Attorney General.  

Dialogue is needed between the STSA and the Province across ministries that are currently not 
included. Dialogue allows for outcomes to be developed to which everyone agrees. It helps 
people recognize differences, work through problems and develop solutions together. 
Collaboration creates experiences that allow people to learn, together. 
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Ministry of the Attorney General. One area of focus within the Provincial structure is the Ministry 
of the Attorney General (MAG). MAG is a key Ministry with a strong influence over the process 
of reconciliation. MAG, as a Provincial entity, is not currently directly involved in collective 
discussions and consensus building within our CSF. As a result, MAG continues to make 
recommendations that are an extension of historical colonial relations uninformed by the 
relationship-building experience of engagement through the CSF. 

This situation and concept do not align with the values and thoughts which are being co-
developed and produced within our, and other CSF, forums. This is not a satisfactory model of 
operation and requires further assessment from the Province. While decision makers are not 
bound by recommendations from MAG, there is an opportunity for a mindset shift and inclusion 
�}�(���^�š�•�W�o�ƒ���Á�}�Œ�o���À�]���Á���Á�]�š�Z�]�v���š�Z�]�•�����Œ�u���}�(���š�Z�������Œ�}�Á�v�X���d�Z���Œ�����u�µ�•�š���������������Œ�}�������v�]�v�P���}�(���š�Z�������}�v�����‰�š�•���}�(��
what is necessary and acceptable, especially as our work is focused on recommendations which 
will produce legislative and policy changes. There must be collaborative dialogue. It is a necessary 
component of this process. We see the inclusion of MAG as a constructive addition to our and 
other CSFs. 

Ministry of Education and Ministry of Advanced Education, Skills and Training. In the process 
of addressing Two-Way Training and Guardians Projects, we recognized the central importance 
�}�(�������µ�����š�]�}�v�����v�����Ç�}�µ�š�Z���]�v���š�Z�������^�&�X���d�Z�����]�u�‰�}�Œ�š���v�������}�(���Ç�}�µ�š�Z���Á���•���]�����v�š�]�(�]���������Ç���^�š�•�W�o�ƒ leadership 
and Elders. Youth, through an educational process and curriculum that includes elements of our 
CSF, are the conduit to the inter-generational perpetuation of the positive outcomes of our work. 
Youth are the future of reconciliation. Coming to this recognition, we invested significant funding 
in youth inclusion (e.g., Youth Governance and Stewardship Project �t Trip to the Legislature, led 
by Grand Chief Steven Point) and efforts to indigenize school curriculum incorporating elements 
of our CSF. As a result, we identified a need to include the Ministries of Education and Advanced 
Education, Skills, and Training as partners in our CSF. 

Localizing Relations / Regionalizing Ministry Branches 

Proximity of partners, direct connection and communication are keys to relationship building. 
Behind all institutions are people, a fundamental building block of reconciliation. Reconciliatory 
processes as active as the CSF require personal interaction among staff between organizations 
and institutions. Based on our experiences, as exemplified with Heritage Conservation Act 
Section 4 (S4) Pilot Agreement negotiations, we recommend that regionally located ministry 
branches are needed as a supplement to entirely centralized locations (e.g. Victoria) addressing 
the Province overall. 
 
Regionalization of Branches, per the model of FLNRORD and MIRR, would allow agency staff to 
interact more directly and gain understanding of the unique and intricate local functions of First 
Nations. Concerns, needs and desired outcomes vary substantially by geographic area. For 
instance, in the Fraser Valley, we believe it would be highly desirable and very beneficial to have 
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local offices for the Archaeology Branch, as well as the Ministry of Energy, Mines, & Petroleum 
Resources. 

Planned Outcomes 

The STSA-BC CSF is working towards recommendations covering a variety of framework aspects. 
Forum participants have been working together to restore and build trusted relationships 
between the STSA and BC collaborators. Relationship building is one of the primary focuses of 
our team. Collectively, we are operating from a new position as a single team and a cohesive unit. 
�W���Œ�š�]���]�‰���v�š�•���(�Œ�}�u���P�}�À���Œ�v�u���v�š���Á���Œ�����š���µ�P�Z�š�������}�µ�š���š�Z�����^�š�•�W�o�ƒ���‰���Œ�•�‰�����š�]�À�����}�(���>���š�•�[���u�•�W�š�����v�������P�Œ��������
to move forward with the concept of one mind. This has been applied to every aspect within our 
forum. We focus on building consensus and trying to arrive at decisions as one. 

This concept and action are setting CSF apart from historical initiatives. Collaboratively, we are 
setting objectives for natural/ cultural values, collecting and integrating Indigenous knowledge in 
managing information, assessing the condition and integrity of watersheds, of natural/cultural 
values, monitoring and reporting on project outputs, and developing options and 
recommendations for natural and cultural values management and shared decision-making. 

Relationship Development 

Relationship building is occurring through consistent and meaningful communication between 
collaborators including respective government-to-government members and leadership, 
�>���š�•�[���u�•�W�š�� ���}�u�u�]�š�š������ �Á�}�Œ�l�]�v�P�� �P�Œ�}�µ�‰�� �u���u�����Œ�•�� �~�>���•�U�� �>���š�•�[���u�•�W�š�� �/�u�‰�o���u���v�š���š�]�}�v�� �d�����u�� �~�>�/�d�•��
members, project coordinators, project leads and teams as well as with STSA community 
members and the general public. 

Forum collaborators connect via regular face to face meetings, Skype, teleconferences, one on 
one phone calls, group emails, a Share-Point site, and more. Teams share meals together 
frequently. The forum coordinator team consisting of members from the STSA and Province 
�‰���Œ�š�]���]�‰���š�����]�v�������^�P�Œ�}�µ�‰�����Z���š�_���}�À���Œ���]�W�Z�}�v���X���d�Z�����š�����u���•�Z���Œ�������v���������À���o�}�‰���]�������•�U�����]�•���µ�•�•���]�u�u�����]���š����
needs and concerns and build priceless interpersonal connections with one another which has 
led to success across all aspects of the forum. 

Team building and shared activities have also occurred including a collaborative canoe journey 
and project specific field work which have allowed CSF team members from the STSA and the 
Province to come together on the land. This has grounded the work that is being d�}�v�����]�v���^�[�•�o�Z��
�d� �u� �Æ�Á�X�����}�o�o�����}�Œ���š�}�Œ�•�����Œ�������Æ�‰���Œ�]���v���]�v�P���^�Æ���Æ�•�W�u���•�U���u�����v�]�v�P���^���o�o���}�µ�Œ���P�]�(�š�•�V���P�]�(�š�•���}�(���š�Z�������Œ�����š�}�Œ�_�U��
together. 
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Figure 5 STSA Strategic Engagement Agreement G2G Meeting, February 6, 2020 STSA SEA & Collaborative Resource Stewardship 
Forum Teams 

Reiterating the words of STSA leadership as presented at February 6, 2020 G2G executive 
meeting, it is their hope to also continue to build on the relationship with Provincial leadership 
by conducting more face to face meetings. It is felt that an annual meeting is insufficient to 
discuss concerns and co-develop plans. An additional face-to-face meeting, preferably within in 
�^�[�•�o�Z���d� �u� �Æ�Á�U���Á�}�µ�o�����������]�v�À���o�µ�����o���X���d�Z�]�•���Á�]�o�o�����o�o�}�Á���š�Z�������Ç�v���u�]�����•�Z���Œ�]�v�P���}�(���]�v�(�}�Œ�u���š�]�}�v�U���]�•�•�µ���•�U��
and ideas. Relationships must continue to be built and cultivated. We are in important times with 
enormous potential for meaningful changes. 
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Collaborative Stewardship Community Conference 

On February 7th and 8th, 2020, the CSF team held a Collaborative Stewardship Forum Community 
���}�v�(���Œ���v���������š���š�Z�����^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ�� (SRRMC). The conference 
brought together STSA leadership, participants from the STSA technical team and government 
staff from multiple agencies (including those not working directly on the initiative) alongside 
members from our First Nations communities and members from the local non-Indigenous 
community. 

Figure 6 ���^�&�����}�u�u�µ�v�]�š�Ç�����}�v�(���Œ���v�������l���Ç�v�}�š�����•�‰�������Z�U���,�}�v�}�Œ�����o�����^�š���À���v���>�X���W�}�]�v�š���~�y�Á�%���o�c���‹�Á�%�o���š�%�o�• 
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Figure 7 Coast Salish Artist Frieda George, Chief Angie Bailey (Aitchelitz First Nation) and event participants 

Participants came together for two days of learning, sharing and collaboration. Together, they 
learned experientially, including a traditional drumming and dance/storytelling by Xwelmexw 
Shxwexwo:s, traditional wool weaving with Coast Salish artist Frieda George, cedar weaving with 
Roxanne George, art demonstrations with B. Wyse (Bonny Graham), hands on object-based 
learning through water and archaeology demonstrations, CSF specific learnings and input 
opportunities via project specific booths that were located throughout SRRMC. CSF collaborators 
had a chance to connect and learn about what other teams were working on in greater detail. 
They had an opportunity to cross pollinate, and shared ideas and thoughts throughout the two-
day conference. Invaluable connections were formed as a result. 
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Figure 8 �K�u���Œ�]���o�o�����E���Œ�]���U�����^�&�����}�}�Œ���]�v���š�}�Œ���~�^�d�^���•�����v�����,�}�v�}�Œ�����o�����^�š���À���v���>�X���W�}�]�v�š���~�y�Á�%���o�c���‹�Á�%�o���š�%�o�• 

 

Attendees experienced two invaluable keynote addresses from forum co-chairs David Schaepe, 
Ph.D., and Leonard Feldes as well as the �,�}�v�}�Œ�����o���� �^�š���À���v�� �>�X�� �W�}�]�v�š�� �~�y�Á�%�� �o�c�� �‹�Á�%�o�� �š�%�o�•�U�� �&�}�Œ�u���Œ��
Lieutenant Governor of British Columbia. These talks grounded participants in the colonial 
historical perspectives of Provincial / First Nations relations and opportunities for a new model 
of relations. The need for vision, action, leadership and transformative change was discussed and 
shared -- working together to create a better future and making the world a better place.  
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Figure 9 Graphic representation STSA-BC Collaborative Stewardship Forum Community Conference Including Grand Chief Steven 
�W�}�]�v�š���~�y�Á�%���o�c���‹�Á�%�o���š�%�o�• 
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Figure 10 CSF Coordinators Jim Jensen (MIRR) and Carrielynn Victor (STSA) 

���š�š���v�������•���Á���Œ�����P�]�À���v���u�µ�o�š�]�‰�o�����}�‰�‰�}�Œ�š�µ�v�]�š�]���•���š�}�����}�v�v�����š���š�}�����^�&�����v�����•�Z���Œ�����š�Z���]�Œ���]�������•���À�]�����•�‰�����l���Œ�[�•��
corner, which included videography, allowing attendees to provide input on the following: 

�x �t�Z���š���]�•���Ç�}�µ�Œ���À�]�•�]�}�v���(�}�Œ���^�[�•�o�Z���d� �u� �Æ�Á�����v�����š�Z�����W�Œ�}�À�]�v�������}�(�����Œ�]�š�]�•�Z�����}�o�µ�u���]�����ó���P���v���Œ���š�]�}�v�•��
from now? 

�x Why is shared decision-making important? 

�x Speak to the importance of continued Collaborative Stewardship Forum work, and the 
sustainability of the forum as a long-term initiative/ vision / transformative tool. 

�x Can you speak to the examples of how CSF has transformed STSA-BC relationships? 

�x What do you anticipate the outcome of this collaboration to look like? 

�x What will change as a result of the Collaborative Stewardship Forum? 

�x What needs to change within the Province of British Columbia?  
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�x �t�Z���š�����Œ�����Ç�}�µ�Œ�����}�v�����Œ�v�•���(�}�Œ���š�Z�������v�À�]�Œ�}�v�u���v�š���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�����v�����š�Z�Œ�}�µ�P�Z�}�µ�š��
British Columbia? 

�x What can the Government of British Columbia do better? 

�x �t�Z���š�������v���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���^�š���Á���Œ���•�Z�]�‰�����o�o�]���v���������}�������š�š���Œ�M 

�x What changes are needed within your community to protect the air / water / land / 
wildlife / culture? 

The event also included a feedback wall, and multiple opportunities to input directly into projects 
and project planning including two-way training, land use planning, heritage conservation and 
environmental stewardship focused projects. 

 

 

Figure 11 �^�[�•�o�Z Téméxw Guardians project booth 

Through cultural group tours with Naxaxalhts'I (Sonny McHalsie), participants were taught about 
the history of the area, and the Coqualeetza site which historically was used as a residential 
school from 1890-1940, a tuberculosis hospital from 1941-1969 and an army base until 1997 
�����(�}�Œ���� �]�š�•�� �‰�Œ���•���v�š�� �����Ç�� �µ�•���� �(�}�o�o�}�Á�]�v�P�� �š�Z���� �Œ�����}�À���Œ�Ç�� �}�(�� �š�Z���� �•�]�š���� ���Ç�� �^�š�•�W�o�ƒ�� �E���š�]�}�v�X�� �d�Z�]�•�� �Z�]�•�š�}�Œ�Ç��
provided participants with an awareness of the space in which they were learning, working, and 
living. It offered a deeper understanding of the relationship to the land and truly grounded the 
work which is being done within CSF to change the status quo and build a better future for the 
generations to come. 
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Figure 12 Cultural tour with Naxaxalhts'I (Sonny McHalsie) 

Attendees had the opportunity to learn about the forum and the work being done on an intimate 
level. Many expressed an interest in joining the project in the future via employment and 
education opportunities. We look forward to sharing a video highlighting the event as a 
component of our reporting. 

Evolution from Province and STSA to a single CSF team 

CSF has been successful in strengthening relationships between the STSA and the Province and 
�]�•�� �Z���o�‰�]�v�P�����}�o�o�����}�Œ���š�}�Œ�•�������Z�]���À���� �>���š�•�[���u�•�W�š�� �t �^�}�v�����u�]�v���U���}�v���� �š�Z�}�µ�P�Z�š�_�����•�� �]�š�� �Œ���oates to building 
consensus and collaboration. Rather than functioning as separate organizations, forum 
participants have evolved and become a single CSF team, working collectively to achieve 
deliverables, measures of success, and execute work plans created together. Collaborators have 
been learning about their strengths as individuals as well as our strengths as organizations and 
have been helping one another grow and learn. 
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CSF as a new model of successful relations 

Why is CSF working? The contrast with historical consultation-only models and other initiatives 
is apparent. A relationship-based approach complements and broadens the consultation model 
while opening new ways of being in a government with government relationship to practice 
stewardship, moving towards shared decision-making. Our teams and STSA leadership view this 
initiative not as a pilot or project, but as a long-term iterative process building a new government 
to government dynamic. 

 

 

Figure 13 STSA-BC CSF �>���š�•�[���u�•�W�š�����}�u�u�]�š�š�������u���u�����Œ�• 
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SECTION II 

Principled Approaches to Shared Decision-�D���l�]�v�P���~�>���š�•�[���u�•�W�š�• 

Our forum is guided ���Ç���š�Z�����^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•�[ �‰���Œ�•�‰�����š�]�À�����}�(���^�>���š�•�[���u�•�W�š�_���u�����v�]�v�P���}�v�����u�]�v���U��
one thought as it relates to seeking consensus and collaboration. This perspective was 
incorporated into the Collaborative Stewardship Framework Agreement as well as all individual 
project terms of reference documents (TORs.) Collaborators from the STSA and the Province 
agreed collectively to adopt this principle across the forum and all our collective actions. Forum 
participants share what they bring to the table. There is an openness, curiosity and flexibility 
between collaborators. 

Incorporating Awareness and I�v���o�µ�•�]�}�v���}�(���^�š�•�W�o�ƒ���/�v���]�P���v�}�µ�•���t�}�Œ�o�����s�]���Á 

At the outset of our CSF journey, STSA leadership, as per Chief Mark Point, Chief Dalton Silver 
and others, explicitly identified the need to recognize and include �^�š�•�W�o�ƒ worldview. We 
responded accordingly in the design of our organizational structure, guiding principles and 
projects. Our forum provides a model for incorporating Indigenous worldview into the 
Framework initiative. 

As an extension of our CSF, the SRRMC, STSA and partners at Simon Fraser University and Ursus 
�,���Œ�]�š���P�������}�v�•�µ�o�š�]�v�P�U�����}�v�š�Œ�]���µ�š�������š�}�������v�������[�•���^�}���]���o���^���]���v�����•�����v�����,�µ�u���v�]�š�]���•���Z���•�}�µ�Œ���������}�µ�v���]�o 
(SSHRC) in response to their Truth and Reconciliation Commission Calls to Action regarding 
funding research that advances reconciliation. The position paper Knowledge Creation for 
Advancing Reconciliation through Collaborative Resource Stewardship and Shared Land-Use 
Decision-Making: A Case of Indigenous-Crown Relations in Southwest British Columbia, was 
produced by David M. Schaepe, Natasha Lyons, and John R. Welch with Dalton Silver and the 
�^�[�•�o�Z���d� �u� �Æ�Á���^�š���Á���Œ���•�Z�]�‰�����o�o�]���v���� (2019) through research funding aimed at informing SSHRC 
and the Canadian Tri-���}�µ�v���]�o�[�•�� �����À���o�}�‰�u���v�š�� �}�(�� ���� �v���Á�� �Œ���•�����Œ���Z�� �u�}�����o�� ���(�(ecting reconciliation. 
The �‰�}�o�]���Ç�� �‰���‰���Œ�� �š�}�}�l�� �µ�‰�� �š�Z���� ���^�&�[�•�� �À�]���Á�� �š�Z���š�� ���}�o�o�����}�Œ���š�]�À���� �•�š���Á���Œ���•�Z�]�‰�� ���v���� �•�Z���Œ������ �������]�•�]�}�v-
making are actions of reconciliation. It aimed to develop Stó�W�o�ƒ��perspectives on stewardship as a 
platform for introducing Stó�W�o�ƒ��Indigenous worldview into our research and work. The following 
themes were identified and integrated into all of our CSF project TORs and workplans as a basis 
for �]�v���o�µ���]�v�P���^�š�•�W�o�ƒ���Á�}�Œ�o���À�]���Á���]�v�š�}��shared decision-making processes and models of relations: 

THE�D���� �/�W�� �,�K�>�/�^�D�X�� �W�Œ�]�v���]�‰�o���W�� �D���l�Á�� �•�š���u�� �]�o�]�o���‹�[�š�}�o�� �~���À���Œ�Ç�š�Z�]�v�P�� �]�•�� ���}�v�v�����š�����•�X�� �d�Z����
environment is holistic and interconnected in nature both in terms of time and space.  

�/�v�� ���� �^�š�•�W�o�ƒ�� �Á�}�Œ�o���À�]���Á�U�� �š�Z���� �Z���v�À�]�Œ�}�v�u���v�š�[�� �]�•�� �‰���Œ�����]�À������ ���•�� �‰���Œ�š�� �}�(�� �š�Z���� ���Æ�š���v�������� �(���u�]�o�Ç�X��
Plants, animals, rocks, trees, fish, air, water and other elements are considered equal 
beings (Mark Point, Sonny McHalsie). This view is not quaint or story-like�v it structures 
human relations with the world, in essence, it creates policy. For example, in the teaching 
�u���l�Á�� �•�š���u�� �]�o�]�o���‹�[�š�}�o�� �~���À���Œ�Ç�š�Z�]�v�P�� �]�•�� ���}�v�v�����š�����•�U�� �������Z�� �u���u�����Œ�� �}�(�� �š�Z�]�•�� �o�]�À�]�v�P�� ���Æ�š���v��������
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family has a role, each one matters and is necessary, and each must be cared for and 
nurtured and managed on an equal footing with human needs. This principle 
acknowledges how impacts to one element of the environment influence all others in a 
cascade effect. Saylesh Wesley said that she feels she is walking among her people in the 
�(�}�Œ���•�š�X�� �^�d�Z���Œ���[�•�� ���v�� �]�v�š���Œ���}�v�v�����š�����v���•�•�� �š�Z���š�� ���}�u�‰�Œ�]�•���•�� �š�Z���� �����}�v�}�u�Ç�X�� �t�Z���v�� ���o�o�� �š�Z����
communi�š�]���•���š�Z���š���o�]�À�����š�Z���Œ�������Œ�����Z�����o�š�Z�Ç�U�����À���Œ�Ç�}�v�����Á�]�o�o���š�Z�Œ�]�À���X�_ 

Recommendation 

Research is needed that addresses large-scale systemic studies, interdisciplinary studies, 
studies of environmental health and wellbeing that are longitudinal. This perspective 
would motivate ecosystem/watershed-based research that combines micro to macro 
perspectives and suggests how humans fit into this large canvas. This extends into global 
climate change research, which could effectively garner new insights by incorporating 
Indigenous perspectives. Indigenous Peoples have traditionally enjoyed long-lasting 
sustainable relationships with the land and by adopting Indigenous holistic approaches, 
current environmental issues may be ameliorated both locally and globally.  Land use 
plannin�P���]�v���^�š�•�W�o�ƒ���š���Œ�Œ�]�š�}�Œ�Ç���v�������•���š�}�����Œ���Á���}�v���u�����•�µ�Œ���•�����v�����À���o�µ���•���}�(���Z�����o�š�Z�U���Á���o�o�����]�v�P�U��
and environment. 

THEME II: TRUST AND DECOLONIZATION. Principle: Oyeqelhtel (reciprocity).  

There is a lack of trust historically between Indigenous Peoples and Colonial 
Governments. Historical colonial-settler relationships destroyed this essential element of 
relationship by continually breaking trust and reneging on promises (Steven Point). There 
is a lack of understanding by Western leaders and societies of Indigenous worldviews. A 
diasporic relationship dominates, in which Western governments feel they know better 
than communities how to get things done and what is best for them (Carrielynn Victor). 
�d�Z�����^�š�•�W�o�ƒ���‰�Œ�]�v���]�‰�o�����}�(���}�Ç���‹���o�Z�š���o���~�Œ�����]�‰�Œ�}���]�š�Ç�•���•�š���š���•���š�Z���š���Áe are all givers and receivers. 
Each person brings something different to the table and each leave with something 
different than what they brought. This kind of reciprocal and open relationship is an effect 
of a trusting relationship. 

Recommendations 

Research is needed that focuses on Indigenous models of policy- and law-making, and on 
relationship-building as a common basis to move forward. Research on Indigenous 
pedagogy, engaging young children to university age students, should make holistic 
environmental connections and illuminate pathways to understanding ecological and 
Indigenous approaches to resource management. Indigenous research may focus on 
regaining, relearning, and re-creating their teachings, educational processes, and 
management regimes. Funding Indigenous research that makes a difference to the 
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community members most in need, and framed in terms set by the community, is a true 
sign of decolonization (Ernie Victor). 

 

THEME III: RESEARCH PROTOCOLS, INDIGENOUS INTELLECTUAL PROPERTY RIGHTS AND 
RESEARCH OUTCOMES. Principle: Xa:xa (Knowledge that is secret or sacred).  

�<�v�}�Á�o�����P�����•�Z���Œ�]�v�P���Z���•���‰���Œ�š�]���µ�o���Œ���‰�Œ�}�š�}���}�o�•���]�v�����o�o�����}�u�u�µ�v�]�š�]���•�X���/�v���^�š�Š�W�o�ƒ�����µ�o�š�µ�Œ���U�������Œ�š���]�v��
types of knowledge are restricted in some way. This knowledge is xa:xa, considered 
sacred, secret, potent and/or private, and only certain people or families can and should 
have access to it. Similarly, there are cultural parameters for how topics should be 
approached, and which are sensitive and should not be discussed with non-�^�š�•�W�o�ƒ�����š�����o�o��
(Bobbi Peters, Steven Point, Dalton Silver). During our workshop, Steven Point shared 
���Z�]���(���^�����š�š�o���[�•���Á�}�Œ���•���š�Z���š�����À���Œ�Ç���o�����(�����v�������Œ�}�‰���}�(�������Á���]�•���•�����Œ�����U���]�•���Æ���W�Æ���X���W�}�]�v�š���š�Z���v���o�]�•�š������
certain types of knowledge that should be out of bounds for discussion with Xwelítem 
(settlers) and others that are approached in a cyclical fashion. 

Recommendations 

Indigenous organizations should be Private Investigators (PIs), with the necessary 
institutional capacity to conduct research concerning their lands and resources. Such 
studies will make use of Indigenous research designs and methodologies and respect 
Indigenous intellectual protocols. Distinct reports may be produced for the community 
and the funder; funders should thus be flexible concerning the disclosure of certain types 
of outcomes. Reporting to the funder should be comprehensive and assumptions and 
cultural protocols made clear, and at the same time, Indigenous authority and jurisdiction 
should be recognized around certain types of knowledge considered secret or sacred. 

THEME IV: INDIGENOUS EXPERTISE, PRACTICES OF STEWARDSHIP AND RELATIONS OF 
���h�d�,�K�Z�/�d�z�� ���E���� �:�h�Z�/�^���/���d�/�K�E�X�� �W�Œ�]�v���]�‰�o���W�� �^�[�•�o�Z�� �d� �u� �Æ�Á�� �š���� �]�š�[�l�Á���o���š�X�� �y�}�o�Z�u���š���š����
�u���l�Á�[�•�š���u���]�š�[�l�Á���o�}�X���~�d�Z�]�•���]�•���}�µ�Œ���o���v���X���t�����Z���À�����š�}���š���l���������Œ�����}�(�����À���Œ�Ç�š�Z�]�v�P���š�Z���š�������o�}�v�P�•��
to us.)  

This p�Œ�]�v���]�‰�o���� �]�•�� �������‰�o�Ç�� ���u�������������� �]�v�� �š�Z���� �(�����Œ�]���� �}�(�� �^�š�•�W�o�ƒ�� �Œ�]�P�Z�š�•�U�� �š�]�š�o���� ���v���� �]�v�š���Œ���•�š�•�� �]�v��
�•�š���Á���Œ���•�Z�]�‰�X�����•���•�š���š�������]�v���š�Z�����^�d�^���[�•���(�}�Œ�u���š�]�À�����>���v�������v�����Z���•�}�µ�Œ�������h�•�������}�v�•�µ�o�š���š�]�}�v�����v����
Decision-�D���l�]�v�P�� �W�}�o�]���Ç�� �~�î�ì�í�ñ�•�W�� �^�^�š�•�W�o�ƒ�� �Œ���o���š���� �š�}�� �}�µ�Œ�� �o���v���•�� ���v���� �Œ���•�}�µ�Œ�����•�� �]�v�� �š���Œ�u�•���}�(��
responsibility and a form of property relationship strongly connected by stewardship. The 
lands and resources are our extended family with whom we have a fulsome connection, 
including a shared life force. The right to care for the lands and resources is therefore 
���}�š�Z�������‰�Œ�]�À�]�o���P�������v�������v���}���o�]�P���š�]�}�v�X���d�Z���������Œ���š���l�]�v�P���Œ���•�‰�}�v�•�]���]�o�]�š�]���•�����Œ�����š�Z�}�•�����}�(���š�Z�����^�š�•�W�o�ƒ�X��
The responsibility cannot be delegated or compromised because it is a part of our identity. 
The laws of our land, snoweyelh, govern these relationships to our Sxexó:mes (gifts of the 
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���Œ�����š�}�Œ�•�U���}�µ�Œ���o���v�������v�����Œ���•�}�µ�Œ�����•�U�����v�������À���Œ�Ç�š�Z�]�v�P���š�Z���š�������o�}�v�P�•���š�}���µ�•�X�_���/�v���^�š�•�W�o�ƒ���‰�Z�]�o�}�•�}�‰�Z�Ç, 
as in other Indigenous philosophies, humans are at the bottom of the food chain. The air 
people (birds), the fin people (fish), and other lifeforms are considered above humans, a 
direct inversion of Biblical philosophy informed by the truth that humans rely on all other 
beings to survive (Mark Point). Indigenous stewardship is premised on questions about 
what other relations need, knowing that if they are cared for, human communities will 
also be cared for. For example, what do the sturgeon need from the water, the river, the 
air, and other elements to thrive? (Ernie Victor). 

Recommendations 

Funders should support research that explicates Indigenous stewardship systems, 
models, and practices. In order to share stewardship responsibilities with BC, we need to 
���Œ�š�]���µ�o���š�������v���������u�}�v�•�š�Œ���š�������}�š�Z���Z�}�Á���š�Z�����š�Œ�����]�š�]�}�v���o���^�š�•�W�o�ƒ���•�Ç�•�š���u���Á�}�Œ�l�•�����v�����š�}�����v�À�]�•�]�}�v��
how it can work in the contemporary and emerging context of Collaborative Stewardship 
Forum (CSF). Funds need to go directly to Indigenous organizations to advance this 
agenda. Research is needed on mechanisms (legislation, policy, procedure, practice) to 
implement UNDRIP as it applies to collaborative stewardship. 

THEME V: MEASURES OF COMMUNITY WELLBEING. Principle: Tomíyeqw (connecting 
seven generations past and future to today). 

�/�v���^�š�•�W�o�ƒ���š���Œ�u�•�U���š���l�]�v�P�������Œ�����}�(�����v�����•�š�}�Œ�•���u�����v�•���š���l�]�v�P�������Œ�����}�(���(�µ�š�µ�Œ�����P���v���Œ���š�]�}�v�•�V���š���l�]�v�P��
care of the spirits of the young means giving them roots to nurture them throughout their 
lives (Yvette John). Measures of community wellbeing are needed that are cognizant of 
�/�v���]�P���v�}�µ�•�� �����}�v�}�u�]���•�� ���•�� ���}�u�‰�}�v���v�š�•�� �}�(�� �u�����Œ�}�� �Œ���P�]�}�v���o�� �•�š���Á���Œ���•�Z�]�‰�X�� �^�š�•�W�o�ƒ�� �]�v���]�����•�U��
including shxwelí, localized forms of Indigenous economies, love, identity, etc., that take 
into account what is needed to ensure the wellbeing of future generations of children, 
may be more useful than Western measures (life expectancy, income, etc.). Carrielynn 
Victor suggests that such an approach can incorporate Western scientific principles and 
�š�����Z�v�}�o�}�P�]���•�U���^�š�•�W�o�ƒ�����‰�‰�Œ�}�����Z���•���š�}���•���]���v���������v�����‹�µ���v�š�]�(�]�����š�]�}�v�U�����v�����•�‰�]�Œ�]�š�µ���o�����v�������u�}�š�]�}�v���o��
understandings of health. Wellbeing may be best assessed by human humility, spirituality, 
and physical and intellectual vitality, rather than bank accounts (Saylesh Wesley). 

Recommendations 

Research to understand and articulate Indigenous worldviews in terms of values, theory 
and practices is of critical importance to all our institutional, organizational, and cross-
cultural relationships: education, justice, economy, spirit, health, and family. Research 
directed toward Indigenous stewardship values, principles, theory and practices provides 
a platform for dialogue with Western governmental and social counterparts.  
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�d�,���D�����s�/�W���^�h�^�d���/�E�����/�>�/�d�z�����E�����d�������,�/�E�'�^�X���W�Œ�]�v���]�‰�o���W���<�Á�[�}�l�Á�[���•�š�•�Á�]�š�•���u���š�o�[�}�•���o���Æ�Á��
�l�Á�[���š�•���l�Á�[�����š�•���~�o�}�}�l�]�v�P���������l���]�•���o�}�}�l�]�v�P���(�}�Œ�Á���Œ���•�� 

�^�š�•�W�o�ƒ�� �•�š���Á���Œ���•�Z�]�‰�� �‰�Œ�����š�]�����•�� ���Œ���� �����•������ �}�v�� �•�µ�•�š���]�v�����o���� �‰�Œ�]�v���]�‰�o���•�X�� �t���� �Z�����Œ���� �u���v�Ç��
examples of this approach f�Œ�}�u�� �^�š�•�W�o�ƒ�� �‰�Œ�����š�]�š�]�}�v���Œ�•�� �]�v�� ���� ���}�v�š���u�‰�}�Œ���Œ�Ç�� ���}�v�š���Æ�š�X�� ���µ�š��
�Œ�����}�v���]�o�]���š�]�}�v�� �Œ���‹�µ�]�Œ���•�� �š�Z���š�� �^�š�•�W�o�ƒ�� �‰���}�‰�o���� �Z���À���� ���������•�•�� �š�}�� �š�Z���]�Œ�� �Œ���•�}�µ�Œ�����•�U�� �Á�Z�]���Z�� �]�•�� ���v��
enormous challenge in the present context of individual property ownership. Similarly, 
�^�š�•�W�o�ƒ���‰�Œ�����š�]�š�]�}�v���Œ�•�� �•�‰�}�l�� at length of the need to teach their young people in on-the-
land settings, and to restore practices that ensure sustainable harvests over the (very) 
�o�}�v�P�� �š���Œ�u�X�� ���Œ�v�]���� �s�]���š�}�Œ�� �•�‰�}�l���� �}�(�� �Z�Z���Œ�À���•�š-�����•������ ���}�v�•���Œ�À���š�]�}�v�[�� �����}�‰�š������ ���Ç�� �š�Z���� �E�µ�Æ���o�l��
(Moody 2008) that prescribes the weir catch based on the annual productivity seen in the 
spawning ground. Carrielynn Victor spoke of the loss of valued seasonal wetlands in the 
Fraser Valley with the advent of paving, dyking, and dredging since contact, and the loss 
of resources, biodiversity and knowledge that has followed. The principle of 
�l�Á�[�}�l�Á�[���•�š�•�Á�]�š�•���u���š�o�[�}�•���o���Æ�Á���l�Á�[���š�•���l�Á�[�����š�•���~�o�}�}�l�]�v�P���������l���]�•���o�}�}�l�]�v�P���(�}�Œ�Á���Œ���•�����•�•���Œ�š�•���š�Z���š��
the lessons and teachings are already there to be found and used in the present context. 
The future becomes clearer when we draw on the knowledge and richness of our past. 

Recommendations 

Community-based research is needed that documents species-specific harvest and 
management techniques and measures both the social and ecological needs of respective 
biotic communities (Saylesh Wesley, Carrielynn Victor, Yvette John, Ernie Victor, Bobbi 
Peters). 

Application of themes within CSF 

CSF establishes a new way of integrating and involving Indigenous Nations and knowledge in the 
governance and stewardship of resources. As a result, our CSF team is developing 
recommendations on how data should be stored and managed including data sharing protocols. 
Ensuring sensitive data remains confidential will continue to build trust and promote openness 
and further sharing within our team and forum. Relationships are being actively built, not 
superficially, allowing for the sharing of ideas and understanding of skillsets, backgrounds and 
team strengths. 

Monitoring success factors through this initiative is important and includes measuring the 
positive benefits to community well-being and wellness through the various initiatives on their 
land base. For example, the sharing of revenues that stem from natural resources within the 
territory can be a form of sustainability to suppor�š�� �š�Z���� �]�v���}�Œ�‰�}�Œ���š�]�}�v�� �}�(�� �^�š�•�W�o�ƒ�� �‰�Œ�]�v���]�‰�o���•�� �]�v�š�}��
stewardship goals and objectives.  

�/�v���š�Z�����^�š�•�W�o�ƒ���Á�}�Œ�o�����À�]���Á�����À���Œ�Ç�š�Z�]�v�P���]�•�����}�v�v�����š�������š�Z�Œ�}�µ�P�Z���^�Z�Æ�Á���o�_���~�^�o�]�(��-�(�}�Œ�����_���]�v���,���o�‹�[���u� �Ç�o���u�•�X��
This principle is support through Shxwelí, which makes all living things equal. We need to 
�Œ���u���u�����Œ���š�Z���š���u���v�Ç���}�(���v���š�µ�Œ���[�•���(�}�Œ�u�•���}�(���o�]�(��-force were here before humans and will continue 
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to be here for generations to come. All project workplans and TORs were created envisioning the 
future state of the land seven generations from now (Tómiyeqw). Extending and securing 
continuity of CSF or an enhanced or more resilient version of CSF is needed and is critical. 

�>�]�À�]�v�P���t�]�š�Z�]�v���š�Z���������Œ�š�Z�[�•�������Œ�Œ�Ç�]�v�P�������‰�����]�š�Ç 

The SSHRC identified this work as relevant to addressing one of their identified 16 most 
significant issues affecting Canada today �t �•�‰�����]�(�]�����o�o�Ç�U���Z�o�]�À�]�v�P���Á�]�š�Z�]�v���š�Z���������Œ�š�Z�[�•�������Œ�Œ�Ç�]�v�P�������‰�����]�š�Ç�X�[��
Schaepe was asked by SSHRC representatives to speak to this issue as a related session panelist 
at the SSHRC Congress held at the University of British Columbia in May 2019. The relevance of 
this CSF links directly to this significant issue and presents opportunities to further address this 
area of national and global need. Further information can be found in Appendix A.  

The time for action and transformative changes is upon us. And each of us has a role to play to 
create a sustainable and harmonious future. As previously discussed, through CSF we have built 
projects and plans based on Tómiyeqw, which express the relationship connecting people seven 
generations past, with those seven generations in the future. For example, the �^�[�•�o�Z�� �d� �u� �Æ�Á��
Integrity Analysis, a keystone element of the CSF -- including the Jones Creek Watershed 
Planning, Managing Natural Values, Cumulative Effects, and Air and Water Quality projects -- 
helps �š�}�� �������Œ���•�•�� �•�µ�•�š���]�v�����]�o�]�š�Ç�� �Á�]�š�Z�]�v�� �^�[�•�o�Z�� �d� �u� �Æ�Á�X��This long-term planning is essential for 
developing practices globally that will ensure we do not ���Æ�Z���µ�•�š���š�Z���������Œ�š�Z�[�•���(�]�v�]�š�����Œ���•�}�µ�Œ�����•�X 

New Model of Relations 
The nature of relations developing within this CSF is forming a new model of relations between 
Indigenous Peoples and the State.  This emerging new model of relations is well represented in 
the p�Œ�}�‰�}�•�������Z�d�Z�Œ�������Z�}�Á���D�}�����o���}�(���/�v���]�P���v�}�µ�•���^�š���š�����Z���o���š�]�}�v�•�[�����•���‰�Œ���•���v�š���������Ç���^���Z�����‰�����~�î�ì�í�ô�V��
2020 CSF keynote presentation). 

In brief, the historic Two Row Wampum Belt, a beaded belt of white wampum and two purple-
blue parallel lines along its length, is a Haudenosaunee representation of distinct identities of 
two peoples (European colonizers and Haudenosaunee) and a mutual engagement to coexist in 
peace without interference in the affairs of the other. The lines symbolized a separate but equal 
relationship based �}�v���š�Z�����u�µ�š�µ���o�������v���(�]�š�����v�����Œ���•�‰�����š���(�}�Œ���������Z���‰���Œ�š�Ç�[�•���]�v�Z���Œ���v�š���(�Œ�������}�u���}�(��
movement, each travelling along its own self-determined path maintaining their customs, laws 
ad beliefs. (Hill 1995, as cited in Parmenter).  History has proven that this model of relations 
dating back over 300 years failed as a foundation for building relations between the State and 
Indigenous peoples.  It was corrupted by colonialism. 
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Figure 14 �����‰�Œ�}�‰�}�•�������^�d�Z�Œ����-�Z�}�Á�_���D�}�����o���}�(���^�W�µ���o�]�������v�����W�Œ�]�À���š���_���Z���o���š�]�}�v�•���t exclusivity with controlled overlap. Adapted from 
Schaepe (2018). 

 

�D�}�À�]�v�P���(�}�Œ�Á���Œ���U���‰���Œ�Z���‰�•�������•�š���]�•���š�Z���������}�‰�š�]�}�v���}�(�������v���Á���ZThree-R�}�Á�[���u�}�����o���}�(���Œ���o���š�]�}�v�•���š�Z���š�����Œ���Á�•��
from and adds to the historic model depicted in the Two Row Wampum.  A Three-Row Model of 
Indigenous-State Relations is based in maintaining recognition of the customs, laws and beliefs 
�}�(�����}�š�Z���š�Z�����^�š���š�������v�����/�v���]�P���v�}�µ�•���W���}�‰�o���•�U�����µ�š���������•���š�Z�]�Œ�������v���������v�š�Œ���o���Z�Œ�}�Á�[���}�(���Œ���o���š�]�}�v�•�������•�������}�v��
the co-occupation of place, power and decision-making.  Core to this relational element is 
collaborative stewardship and shared decision-making over land and resources. This can, could, 
���v�����Á�}�µ�o�����•�µ�‰�‰�}�Œ�š���š�Z���������À���o�}�‰�u���v�š���}�(�������š�Œ�µ�o�Ç���^new �‰�µ���o�]���_���}�(���•�Z���Œ�����U����ross-cultural recognition 
���v���� �^���Œ�����o�]�v�P�_�� �}�(�� �u�����v�]�v�P�� �Á�]�š�Z�]�v�� ���v���� �����š�Á�����v�� �/�v���]�P���v�}�µ�•�� ���v���� �•���š�š�o���Œ�� ���}�u�u�µ�v�]�š�]���•�� �~�^���Z�����‰����
2018).  
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SECTION III 

Two-Way Learning �t Acting as One and Making Better Decisions  

Forum collaborators have been discovering common goals, areas of common interest and shared 
�À���o�µ���•���š�Z�Œ�}�µ�P�Z�}�µ�š���^�[�•�o�Z���d� �u� �Æ�Á�X���h�v�����Œ�•�š���v���]�v�P�•���}�(�����µ�o�š�µ�Œ���o���l�v�}�Á�o�����P�������Œ�����]�v�(�o�µ���v���]�v�P���������]�•�]�}�v-
making, project deliverables and workplans, and the future landscape within the territory as a 
result. Participants are developing generational views of the work being undertaken now. 

A CSF example, and a first of its kind is a collaboratively developed and implemented Cultural 
Awareness Training program for BC Parks Rangers, who �o�����Œ�v������ �����}�µ�š�� �^�š�•�W�o�ƒ�� �����o�]���(�•�� ���v����
connections with the land, including what they may encounter while on duty at a BC Park. A 
���}�u�‰�}�v���v�š���}�(���š�Z�����š�Œ���]�v�]�v�P���]�v���o�µ�������������^�•�����l�����v�����(�]�v���_���Á�]�š�Z���š�Œ�����]�š�]�}�v���o�������Œ���u�}�v�]���o���}���i�����š�•���Œ���o�����•������
exclusively for this use within the Collaborative Stewardship Framework. 

 

 
     Figure 15 Cultural Awareness Training Program �t led by Carrielynn Victor 

�&�µ�Œ�š�Z���Œ�U���š�Z�������Œ�����š�]�}�v���}�(�������À�]�����}���š�]�š�o�������^�'�µ���Œ���]���v�•���}�(���š�Z�����>���v���[�U���•�}�o���o�Ç�������À���o�}�‰�������(�}�Œ���š�Z�����(�}�Œ�µ�u��
regarding Water, Land, Resource and Cultural Stewar���•�Z�]�‰���(�����š�µ�Œ�]�v�P���]�v�š���Œ�À�]���Á�•���Á�]�š�Z���^�š�•�W�o�ƒ�����o�����Œ��
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���o���Œ���v������ �W���v�v�]���Œ�� �~�^�‹�[� �Á�o���š�•�� �&�]�Œ�•�š�� �E���š�]�}�v�•�V�� ���o�o���v�� �Z�}�����Œ�š�•�U�� ���Z�[�]�Ç���‹�š���o�� �&�]�Œ�•�š�� �E���š�]�}�v�V�� �Z�]�v���� ���}�o�š�}�v�U��
�^�‹���Á�‹���Ç�o���&�]�Œ�•�š���E���š�]�}�v�U�����v�������o�•�}���]�v���o�µ�����•�������À�]�����}�����o�]�‰���}�(�����v���]�v�š���Œ�À�]���Á���Á�]�š�Z���š�Z�����o���š�����D���š�]�o�������^�d�]�o�o�]���_��
Gutierrez, Chawathil First Nation. Focusing on the teaching �^�[�•�o�Z �d� �u� �Æ�Á���š�����_�l�Á�[�����o�•�X���y�•�o�Z�u���š���š����
�u���l�Á�[�•�š���u���_�š���l�Á���o���š�X���t This is our land. We have to look after everything that belongs to us, this 
video is an important component of the cultural cross-training occurring throughout our forum. 

 
Figure 16 Screenshot �t �Z�'�µ���Œ���]���v�•���}�(���š�Z�����>���v���[���À�]�����}�����Œ�����š���������Æ���o�µ�•�]�À���o�Ç���(�}�Œ�����^�& 

Through the Sx�•�š�•���‹���o���l�����Z�]�o�o�]�Á�����l���>���l�����W���Œ�l���‰�o���v���‰�Œ�}�i�����š�U���š�Z�����������W���Œ�l�•�l�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�������š�����u��
are collaboratively developing a multi-year park management plan.��The plan will identify known 
�}�Œ�����v�š�]���]�‰���š�������u���v���P���u���v�š���]�•�•�µ���•�����v�����}�‰�‰�}�Œ�š�µ�v�]�š�]���•���]�v���o�µ���]�v�P�W���d�•�[���o�Æ�Á� �Ç���‹�Á���Z���Œ�]tage, spiritual 
and cultural values, water quality, protection of natural values, ecological integrity and 
management of recreational uses among other areas.  

Also included in this project is the renaming of the park via an amendment to the Protected Areas 
of British Columbia Act �š�}���Œ���(�o�����š���]�š�•���,���o�‹�[���u� �Ç�o���u���‰�o���������v���u���X���^xótsaqel - �‰�Œ�}�v�}�µ�v���������Z�^�l�}�š-sa-
�‹���o�[���t �]�•���š�Z�����,���o�‹�[���u� �Ç�o���u���v���u�����(�}�Œ�����Z�]�o�o�]�Á�����l���>���l���U���u�����v�]�v�P���Z�^�����Œ�������>���l���[�X���/�š���]�•�����v���]�u�‰�}�Œ�š���v�š��
�Á���š���Œ���}���Ç���]�v���š�Z�������µ�o�š�µ�Œ���o���o���v���•�����‰�����}�(���š�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]���������vd is the ancestral homeland of 
�š�Z���� �d�•�[���o�Æ�Á� �Ç���‹�Á�X�� �K�À���Œ�� �u���v�Ç�� �P���v���Œ���š�]�}�v�•�� ���v���� ���}�v�š�]�v�µ�]�v�P�� �š�}�����Ç�U�� �š�Z���� �d�•�[���o�Æ�Á� �Ç���‹�Á�� ���v�����š�Z���]�Œ��
�^�š�•�W�o�ƒ-Coast Salish relatives maintained strong cultural ties to this lake and surroundings, 
including a wide range of traditional cultu�Œ���o�� �‰�Œ�����š�]�����•�X�� �d�Z���� �d�•�[���o�Æ�Á� �Ç���‹�Á�� ���}�v�š�]�v�µ���� �š�}�� ������
stewards of Sxótsaqel. 
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Figure 17 STSA-BC STSA SEA G2G Executive Meeting, 6 February 2020. CSF: Sxotsaqel - Chilliwack Lake Park Sign Unveiling 
Ceremony 

BC Recognition of Indigenous Self Government  

Teams have been developing mechanisms and designing processes which recognize that 
�/�v���]�P���v�}�µ�•���‰���}�‰�o���•�����Œ�����(�}�µ�v�����š�]�}�v���o���š�}�������v�������[�•�����}�v�•�š�]�š�µ�š�]�}�v���o���(�Œ���u���Á�}�Œ�l�X�����}�o�o�����}�Œ���š�}�Œ�•�������Œ�}�•�•��
the forum recognize the need to involve Indigenous peoples in the effective decision-making and 
governance of our shared home and co-developing effective mechanisms to support the 
transition away from colonial systems of administration and governance. This work is ensuring, 
based on recognition of rights, the space for the operation of Indigenous jurisdictions and laws. 
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SECTION IV 

Collaborative Recommendations for Change �t Possible Application, Amendment, 
or Creation of Provincial Legislation and Regulations, Policies, Management 
Approaches, and Information / Monitoring Programs 

As per our STSA-BC CSF agreement, one of the key goals is to co-develop recommendations for 
the possible application, amendment, or creation of provincial legislation, policies, 
management approaches relating to environmental stewardship and shared decision- making 
processes.  This forum is in the early stages of delivery on this goal. To date, some of the 
principles or preliminary recommendations that are being contemplated include, but are not 
limited to, the following: 
 
Statements or principles for change: 
 
To advocate for the work that must be done between the Province of British Columbia and the 
STSA through this initiative, a video has been created which features thoughts and vision from 
STSA leadership, and CSF collaborators which we include as a component of this report. 

�^�,�]�•�š�}�Œ�]�����o�o�Ç�� ���v���� �š�}�����Ç�� �š�Z���Œ���� ���Œ���� �u���v�Ç�� �‰�Œ���•�•�µ�Œ���•�� �}�v�� �}�µ�Œ�� ���µ�o�š�µ�Œ���U�� �Z���Œ�]�š���P�������v����
���v�À�]�Œ�}�v�u���v�š�X�� �t���� �v�������� �š�}�� �(�]�v���� ���� �����š�š���Œ�� �Á���Ç�� �}�(�� ���}�]�v�P�� �š�Z�]�v�P�•�X�_ Said Chief Dalton Silver, 
Sumas First Nation. �^�K�v�����}�(���}�µ�Œ���P�}���o�•���]�v���š�Z�]�•���‰�Œ�}�i�����š���]�•���š�}�������À���o�}p our relationships with 
the government around maintaining the integrity of our land and resources. We see this 
as in the best interest of all those who live here and work here and depend upon the health 
and well-being of our environment. We face huge challenges. This project offers an 
�}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}���������Œ���•�•���š�Z�}�•�������Z���o�o���v�P���•���š�}�P���š�Z���Œ�X�_ 

"Our collaborative stewardship forum results from taking a next step forward in our 
relationship with British Columbia over land and resource use. This is a great opportunity 
to explore shared decision-making and collaborative stewardship between the Province 
���v���� �š�Z���� �^�š�}�W�o�}�� �&�]�Œ�•�š�� �E���š�]�}�v�� �u���u�����Œ�•�� �}�(�� �š�Z�]�•�� ���Œ�Œ���v�P���u���v�š�X�_ Said Chief Angie Bailey, 
Aitchelitz First Nation, STSA Political Representative. �^�t�����Z���À���������o�}�š���}�(���Á�}�Œ�l���š�}�����}���}�Àer 
the next two years. We anticipate very productive and positive outcomes from this work. 
We hope to produce recommendations that will work to take better care of our land, 
resources, and environment, all of which are sacred to us. We believe we can work 
�‰�Œ�}���µ���š�]�À���o�Ç���Á�]�š�Z���š�Z�������µ�Œ�Œ���v�š���P�}�À���Œ�v�u���v�š���}�v���š�Z���•�����]�•�•�µ���•�X�_ 

�^�D�Ç���(���u�]�o�Ç���Z���•�����o�Á���Ç�•���o�]�À�������Z���Œ���X���t���������Œ�����������‰�o�Ç���(�}�Œ���š�Z�����o���v�������v�����Œ���•�}�µ�Œ�����•���š�Z���š���•�µ�Œ�Œ�}�µ�v����
us, as our home. We have always been here, and we are not going away. We share this 
land now with many of our neighbours. We have to learn how to get along and to take 
�����Œ�����}�(���}�µ�Œ���Z�}�u���U���š�}�P���š�Z���Œ�X�_��Said Chief Derek Epp, Tzeachten First Nation. �^�����À���o�}�‰�]�v�P��
collaborative relations with the Province is a part of this process. Our Collaborative 
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Stewardship Forum gives us a way to move forward, as an opportunity for achieving this 
goal. We are working for our future generations and their well-�����]�v�P�X�����o�o���}�(���µ�•�X�_ 

 
1. Following the introduction of Bill 41 �t United Nations Declaration on the Rights of 

Indigenous Peoples Act in 2019, a codeveloped action plan is needed. The collaborative 
development of this framework is an identified goal by the STSA, and the Province must 
include the STSA and its communities in this process. The path to shared decisions and 
co-governance will require learning through both successes and mistakes, together. 

2. An expedited co-developed process is needed to support the recommendations that the 
STSA-BC team are providing. How do we know we have been heard? Without a co-
developed process of acknowledgement and application of recommendations, 
�}�‰�‰�}�Œ�š�µ�v�]�š�]���•���u���Ç���������u�]�•�•�����X�������^�À���š�}�_���}�(�����}�o�o�����}�Œ���š�]�À�����]�������•���š�Z���š���Z���À�����������v�������À���o�}�‰������
in our forum by people outside of this initiative does not seem like an appropriate 
inclusion into shared decision-making. That is more of an authoritative approach/ status 
quo which we must evolve from. 

3. The teams involved in our forum strongly advocate for the continued development of 
CSF to become more than a program, and become a long term, sustainable aspect of 
�^�š�•�W�o�ƒ�����v�����W�Œ�}�À�]ncial governance as we walk this path of transformative change together. 

4. The STSA-BC team will be co-developing concepts of shared decision making �t what does 
it look like and mean as it relates to land and resource stewardship and governance. How 
can we develop policy together? 

5. This CSF process could provide an opportunity to examine how collaboration could be 
embedded into future management planning frameworks across various ministries 
moving forward in the future. Engagement from the onset rather than review of a plan 
that has already been developed without Indigenous knowledge, perspective or values. 

6. Existing legislative and regulatory tools that do exist such as the Water Sustainability Act 
should be leveraged to create space for protection and preservation of important values 
in the near term. 

7. There is opportunity for database management on cumulative effects through the 
development of an annual program identifying past, current, future developments and 
the current health of water, air, cultural sites, infrastructure, etc. The continued 
information produced in future stages of our CSF and implementation of monitoring 
programs will provide ongoing data that may contribute to future research and 
protection. Additionally, there is opportunity for airshed management within the Fraser 
Valley and continued information and monitoring programs providing holistic data 
across the airshed, which may contribute to future research, such as respiratory health 
and disease. 
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8. �t�Z�]�o���� �•�µ���•���Œ�]���]�v�P�� �š�}�� �>���š�•�[���u�}�W�š�� ���}�o�o�����}�Œ���š�}�Œ�•�� �Zave made every effort to reconcile 
differences and incorporate both Sto:lo and Western worldviews and knowledge 
systems. We as individuals can continue in our commitment to work under the guiding 
principle of L���š�•�[���u�}�W�š�U���Z�}�Á���À���Œ�U���]�š���]�•�����]�(�(�]���µ�o�š���Á�Z���v���š�Z�����Àalues of the institution do not 
align with those of the Province and provincial policies prevent action and progression. 
When representing conflicting policies of our institutions, there is a need for dispute 
resolution processes to be in place. 

 
General recommendations: 
 

1. As an element of reconciliation, the public needs to be informed and educated regarding 
�^�����š�]�}�v���ï�ñ���Œ�]�P�Z�š�•�X���^�����š�]�}�v���ï�ñ���}�(���š�Z�������}�v�•�š�]�š�µ�š�]�}�v�������š�U���í�õ�ô�î���‰�Œ�}�À�]�����•�W���^�ï�ñ�~�í�•���d�Z�������Æ�]�•�š�]�v�P��
aboriginal and treaty rights of the aboriginal people in Canada are hereby recognized and 
���(�(�]�Œ�u�����X�_�� �'�]�À���v�� �š�Z���� �Œ�������v�š�� �Z�}�Ç���o�� �W�Œ�}���o���u���š�]�}�v�� �}�(��Bill 41: Declaration on the Rights of 
Indigenous Peoples Act, there is an entire component of the process that is missing, being 
public awareness and education. The Province of British Columbia has neither 
demonstrated or collaborated with Nations on the communications strategy for public 
education and awareness of the sweeping changes that must be developed and 
implemented. One can expect a significant stigma and backlash associated with changes 
to legislation, policy, procedure and practice broadly across the province. It is the Province 
of British Columbia that must recognize this and proactively work to co-develop a plan 
including a communications strategy with First Nations. The Province must work to 
prevent misinformation and disinformation of the public. Nations must be supported 
throughout this process through clear communications from the Province which allows 
the space required for the significant legislative and policy reforms required. 

2. Focus on Youth, as our future generations. Integrate collaborative, Indigenized and 
decolonized educational curricula into the school system.  Create a foundation for 
career opportunities in stewardship (e.g., guardians). 

3. Changes to legislation that support delegated decision-making (shared decision-making) 
by First Nations (e.g. amending section 20.1 of the Heritage Conservation Act); 

4. Prevention of further loss of habitat and restoration of degraded habitats due to 
negative anthropogenic changes; 

5. Move from Provincially led consultative process to collaborative process to support 
informed decision making; 

a. Consultation with First Nations through referral system regarding development on 
fee-simple lands. Example: No consultation was brought forward regarding 
ground water usage and impacts to the Sardis-Vedder Chilliwack aquifer regarding 
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the Molson-Coors Brewery. Projected water usage will average 1,500 square cubic 
metres per day. 

6. Move from limited capacity for Indigenous communities to supporting Indigenous 
communities' self-determination and enhance capacity building; 

7. Move from provincially designed and delivered stewardship initiatives to collaboratively 
designed stewardship initiatives where priorities and objectives are jointly set and 
implemented; 

8. Move from minimal or lack of support and potential conflict for economic development 
projects to open and transparent stewardship process that garner community support 
from both Indigenous and non-Indigenous; 

a. Revenue sharing models are required linked to tax revenues, user fees, permits, 
fines and fees, licenses, etc. Percentage of user fees for provincial parks for 
���Æ���u�‰�o���� �P���š�� �����Œ�u���Œ�l������ �š�}�Á���Œ���•�� ���}�u�u�µ�v�]�š�Ç�U�� �P�µ���Œ���]���v�•�[�� �‰�Œ�}�P�Œ���u�U�� �•�µ�•�š���]�v�]�v�P��
funds for management of parks beyond campgrounds which includes community. 

9. Incorporation of collaborative stewardship forum funding into base operating budgets 
rather than funding program through treasury board applications and revenues. A 
suggestion could be to consider building funding resiliency model with a cross section of 
core funding, incremental funding (in kind or other sources), which may be built into a 
trust account or equivalent idea. 

10. Co-development of policies and protocols for the sharing of culturally sensitive 
data/information.  

11. Current forestry planning offers little to no consideration of food and medicine plants. 
Therefore, changes to the regulations for forest planning should include objectives for 
protecting and conserving food and medicinal plants across the stand and landscape 
level. 

12. Recommendations for cumulative effects data to be considered across all natural values 
authorizations and that the data be available at the appropriate scale from watershed or 
Indigenous territory as needed. 

13. Recommendation for regional branches of ministries, rather than centralized locations 
(e.g. Victoria). Local cultural contexts can be incorporated with ease, and dynamic 
relationships formed between parties. 
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Specific recommendations: 
 

1. Legislative change that broadens the scope of �Œ�����}�P�v�]�š�]�}�v���(�}�Œ���&�]�Œ�•�š���E���š�]�}�v�•�[���•�����Œ������
sites to include burials/cemeteries and revising policy that sets out parameters for 
site designation and protection (e.g. burials); 

2. Legislative authority to implement �&�]�Œ�•�š���E���š�]�}�v�•�[���Z���Œ�]�š���P�����‰�}�o�]���]���•�����v�����‰���Œ�u�]�š�š�]�v�P 
systems; 

3. Continuing to advance the collaborative development of repatriation policy and 
procedures �š�}���]�v���}�Œ�‰�}�Œ���š�����&�]�Œ�•�š���E���š�]�}�v�•�[���‰�Œ�}�š�}���}�o�•�����v�����Œ���o���š�������v�������•�V 

4. Enforcement and compliance related to potentially unlawful forestry practices 
such as dumping of illegal waste; 

5. Legislative protection of salmon spawning grounds. 

6. We believe the online application system for the free miner certificate needs serious 
revision. This certificate is obtainable online and without First Nations consultation, 
and we would like to see this changed. This has also come up in the EMPR Forums 
on looking at possible changes to the Mineral Tenures Act (MTA), held late June 
2019. 
 

7. Establishment of natural carrying capacity for parks and trail systems aligned with 
and created incorporating Indigenous values and uses.  
 

8. The Forestry Operational Guidelines document should be considered in the Timber 
Supply Review (TSR) for the Fraser Valley Timber Supply Area as more than just a 
tool for the sensitivity analysis, and should be considered current practice and thus 
included as an accepted factor in the next TSR due in 2025. These guidelines are in 
draft but are already being used in the current referral process and will be released 
to all forest licensees in 2020. These guidelines are being used in forestry sector now 
but they should be extended to all proponents (lands, water, mines, commercial 
recreation, water etc.) that plan on development or practices in �^�[�•�o�Z Téméxw. 
 

9. There needs to be a cedar management strategy that we can implement in the valley 
with FLNRORD. This needs to be a tiered system, with short- and long-term goals (1-
1000 years). One possibility is developing and promoting a mandate for 
regeneration of cedar close to roads for cultural uses and applications. There need 
to be changes to stocking standards and landscape level plans to increase the 
abundance of red cedar for generations into the future. 
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10. There needs to be review of legislative on renewal or replacement of forest tenures 
or permits. Specifically, in the status quo, many tenures or permits must be 
�Œ���‰�o���������X�� �d�Z���š�� �^�u�µ�•�š�_�� �•�Z�}�µ�o���� ������ ���Z���v�P������ �š�}�� ���� �^�u���Ç�X�_�� ���µ�Œ�Œ���v�š�o�Ç�U�� �š�Z���Œ���� ���Œ���� �(���Á��
criteria to stop or not approve a license/permit, as there are very few decision 
makers to give a non-approval or rejection to a decision. 
 

11. One recommendation for change would be perpetual funding for Guardians 
programs throughout BC. We see funding as one of our major obstacles. There is 
potential resistance to starting a program that could just be done with in only a few 
�Ç�����Œ�•���]�(���u�}�Œ�����(�µ�v���]�v�P���]�•�v�[�š���(�}�µ�v���X���'�]�À���v�����}�u�u�µ�v�]�š�Ç���]�v�‰�µ�š���Œ�������]�À�������š�Z�µ�•���(���Œ�U���š�Z���Œ����
will likely also be a need for legislative tools for Guardians to assume compliance 
and enforcement authority. The latter would necessitate regular opportunities for 
completing the required training for compliance and enforcement work. 

 

 

 

Summary 

STSA-BC CSF is one of five regional forums that are working towards developing learnings and 
recommendations from various projects and results to develop joint recommendations on how 
to expand the CSF across the province for a long-term approach to collaborative stewardship. 
The STSA-BC Collaborative Stewardship Forum is allowing representatives from both parties to 
respectfully co-develop mechanisms for more effective collaborative government-to-
government processes to practice shared decision-making and resource stewardship. We 
strongly state that this initiative is working and must be given the funding and mandate to 
continue. It is not just a project, or a short-term initiative, but is allowing and supporting the 
transformation of relationships. We look forward to continuing our joint work which we will share 
through future reporting. 
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SECTION V  

Collaborative Stewardship Forum Project Planning Project Report 

Project Category  

Government to Government Organizational Structure and Relations 

Project Background 

In 2012, the STSA and BC entered into a Strategic Engagement Agreement (updated in 2016 and 
renewed in 2019) that establishes a government-to-government (G2G) relationship and an 
engagement process for land- and resource-�µ�•�����������]�•�]�}�v�•���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�X���d�Z�������}�o�o�����}�Œ���š�]�À����
Stewardship Forum (CSF) has emerged from STSA-BC dialogues as a central element of those 
relations. The STSA and BC are exploring collaborative stewardship and shared decision-making 
principles, plans, processes and mechanisms serving to inform provincial policy and legislative 
�Œ���(�}�Œ�u���P�µ�]���]�v�P���•�š���‰�•���š�}�Á���Œ���������•�]�Œ�������(�µ�š�µ�Œ���•���]�v���^�[�•�o�Z���d� �u� �Æ�Á. The purpose of this projects is to 
bring the CSF agreement into action through collaborative efforts. 

This team has supported the creation of the following organizational structure (see Figure 14). 

 

Team Members 

�x �����À�]�����^���Z�����‰���U���W�Z���X�U�����]�Œ�����š�}�Œ�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z���˜���Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ���U��Lead 

�x Leonard Feldes, Resource Manager, Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development, Lead 

Figure 18 STSA-BC Collaborative Stewardship 
Framework Organizational Structure 
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�x Keri Ardell, Operations and Projects Manager, Ts'elxwéyeqw Tribe Management Ltd 
(TTML), Project Advisor 

�x Catharine Charman, Land and Resource Specialist, Ministry of Forests, Lands, Natural 
Resource Operations and Rural Development, Project Advisor and Alternate BC Lead 

�x Jillian Spies, Project Coordinator, SRRMC, Project Coordinator 

�x Kierstin Dolata, Project Coordinator and Researcher, SRRMC, Project Coordinator 

�x Carrielynn Victor, Manager, Ayelstewx Consulting LP, Project Coordinator 

�x Jim Jensen, Senior Resource Coordination Officer, Ministry of Indigenous Relations and 
Reconciliation (MIRR), Project Coordinator 

�x Ernie Victor, Fisheries Manager, SRRMC, Project Coordinator 

�x Ombrielle Neria, Project & Communications Coordinator, TTML, Project Coordinator 

�x Ashleigh Desoto, Resource Coordination Officer, South Coast Region; MIRR, Project 
Coordinator 

�x �>���š�•�[���u�•�W�š�����}�u�u�]�š�š����, all members of the STSA-BC Working Group 

Current Project Status 

�����š�Á�����v�� �}�µ�Œ�� �u�}�v�š�Z�o�Ç�� �>���š�•�[���u�•�W�š�� ���}�u�u�]�š�š������ ���v���� �>���š�•�[���u�•�W�š�� �/�u�‰�o���u���v�š���š�]�}�v�� �d�����u�� �u�����š�]�v�P�•�U��
weekly coordinator meetings, and the planning of a CSF Community Conference, this project 
team has been running smoothly and firing on all cylinders. We are operating with good 
�Œ���‰�Œ���•���v�š���š�]�}�v���(�Œ�}�u�����o�o�����������P���v���]���•�����µ�Œ�Œ���v�š�o�Ç���]�v�À�}�o�À���������v�����u���v�Ç���^�š�•�W�o�ƒ���}�Œ�P���v�]�Ì���š�]�}�v�•�U�����o�o���Á�]�š�Z�]�v��
budget.  

Some big milestones include: 

�x Successful roll-out of 22 CSF projects with project leads, Terms of References, and budgets 
through the next fiscal year. 

�x Recent hiring of an administrative assistant 

�x Planning of a 2-day CSF Community Conference to reach out to community to get advice 
�}�v���Á�Z���š���Á���[�Œ�������}�]�v�P���Á���o�o�����v�����š�}���]�v�(�}�Œ�u���š�Z���u�������}�µ�š�����o�o���}�(���}�µ�Œ���‰�Œ�}�i�����š���Á�}�Œ�l���š�}�������š�� 

�x Canoe trip down the Harrison River to discuss STSA-BC collaboration 

Collaborative Successes 

Development of a toolkit for new projects: This toolkit includes a term of reference, cultural 
references, budgeting templates, and other important documents that each new team needs to 
complete before a project can start. Not only does this ensure each project is sufficiently planned, 
but also that projects will not stop simply because of turnover in team members. 
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Reporting templates: our team has developed a series of internal and external reporting 
templates 

Planning and implementation of the CSF Community Conference February 7 and 8: the LIT, 
coordinators, and the project teams were vital in this very important conference. Community and 
leadership were invited to this two-day conference to learn about all of the important work being 
done by the STSA-BC CSF. Project work was presented, project teams met with community 
members to get feedback on project work, and there were workshops and two different keynote 
speeches.  

Challenges / Identified Areas of Opportunity 

�x We would like to have more connections with other ministry agencies outside of the ones 
we are working with now. They include the Ministry of Transportation and Infrastructure, 
the Ministry of Agriculture, and the Ministry of Education. 

�x We would like to expand to work more with other non-provincial partnerships. 

�x We are hoping to get sustainable and substantial funding for the CSF. This is not a project; 
this is the beginning of relationship building. The uncertainty that comes with the 
unknown makes this kind of project work difficult. 

Outcomes of Relationship Development 

The STSA-���������^�&���š�����u�U���}�Œ���>���š�•�[���u�•�W�š�����}�u�u�]�š�š���������•���Á�����Z���À�������µ�����������}�µ�Œ�•���o�À���•�U���Z���•���•�‰���v�š���u���v�Ç��
months developing relationships together. Our monthly meetings are incredibly positive. We 
pray, eat and work together at the same table. These relationships were not created by signing 
and document, but by continuing to show up and respect one another meeting after meeting. 
�>���š�•�[���u�•�W�š���u�����v�•���}�v�����u�]�v�����]�v���,���o�‹�[���u� �Ç�o���u�U���Á�Z�]��h reminds us that we are all working together 
to come up with better solutions to stewardship for all of us. 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

�x This Forum needs to be continued beyond the current three-year term. It is not a 
program; it needs to be a systematic change in shared decision making. 

�x The benefits being generated through this forum will open opportunities to build 
processes and approaches aimed at securing consent and innovative strategies to build 
enhanced collaboration, consensus, and new paths of working together. 

�x The outputs and outcomes from this forum will provide recommendations for legislative 
and policy change which may be scalable at the regional or provincial level 

�x This sort of collaborative stewardship should be done more, throughout the entire 
province, and for more projects 



 

60 
 

 

Future Project Goals / Vision  

�x Our short-�š���Œ�u�� �P�}���o�� �]�•�� �š�}�� ���}�v�š�]�v�µ���� �Á�]�š�Z�� �}�µ�Œ�� �u�}�v�š�Z�o�Ç�� �>���š�•�[���u�•�W�š�� ���}�u�u�]�š�š������ ���v����
�>���š�•�[���u�•�W�š���/�u�‰�o���u���v�š���š�]�}�v���d�����u���u�����š�]�v�P�•�X 

�x Our mid-range goal is to identify and craft a vision for co-management and shared 
decision making and the potential paths available for progressing towards greater levels 
�}�(���'�î�'�����}�o�o�����}�Œ���š�]�}�v�����v�����•�š���Á���Œ���•�Z�]�‰���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�X 

�x We look forward to more meetings, expanding our current projects, and planning more 
�}�(���š�Z�����]�u�‰�}�Œ�š���v�š���Á�}�Œ�l���š�Z���š���v�������•���š�}�����������}�v�����]�v���^�[�•�o�Z���d� �u� �Æ�Á�X 
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Two-Way Training Facility Improvements Project Report  

Project Category 

Government-to-Government Organizational Structure and Relations 

Project Background 

Based on a need to advance reconciliation and implement forms of transformative change in 
cultural awareness and education, facilities for two-�Á���Ç���š�Œ���]�v�]�v�P�����u�}�v�P���š�Z�����^�š�•�W�o�ƒ�������}�u�u�µ�v�]�š�]���•��
are needed. Xá:ytem  Interpretive Centre is a facility that is very well situated to serve as a campus 
for two-�Á���Ç���š�Œ���]�v�]�v�P���]�v�]�š�]���š�]�À���•���(�}�Œ���P�Œ�}�µ�‰�•���Œ���v�P�]�v�P���(�Œ�}�u���D�]�v�]�•�š�Œ�Ç���•�š���(�(���š�}���Ç�}�µ�š�Z�U���'�µ���Œ���]���v�•�U���^�š�•�W�o�ƒ����
members, and community leaders. More broadly, it could also extend to support TRC Calls to 
Action by providing a space for education of school groups, other youth, and the general public 
���Œ�}�µ�v�����Œ�����}�v���]�o�]���š�]�}�v�����v�����&�]�Œ�•�š���E���š�]�}�v�•���Z���Œ�]�š���P���X���y���W�Ç�š���u���[�•���š�Œ���v�•�(�}�Œ�u���Œ���•�š�}�v�����Z�}�o���•���š�Z�����o�]�(�����(�}�Œ������
�}�(���^�š�•�W�o�ƒ�������v�����•�š�}�Œ�����v�����•�š�}�}�����}�µ�š�•�]�������š�Z�����o�}�v�P�Z�}�µ�•���•���}�(���š�Z�������}�u�u�µ�v�]�š�Ç���(�}�Œ���š�Z�}�µ�•���v���•���}�(���Ç�����Œs as 
a reminder to live together in a good way and to share gifts of knowledge from the Creator. 
�/�u�‰�Œ�}�À���u���v�š�•�� �š�}�� �š�Z���� �y���W�Ç�š���u�� �� �/�v�š���Œ�‰�Œ���š�]�À���� �����v�š�Œ���� �Á�]�o�o�� �‰�Œ�}�À�]������ ���v�� �}�‰�‰�}�Œ�š�µ�v�]�š�Ç���(�}�Œ�� �^�š�•�W�o�ƒ�� �� ���v����
non-�^�š�•�W�o�ƒ�� �� ���}�u�u�µ�v�]�š�Ç�� �u���u�����Œ�•�� �š�}�� �o�����Œ�v�� �����}�µ�š�� �^�š�•�W�o�ƒ�� �� �Z���Œ�]�š���P���� �]�v�� �� place of transformative 
change and deeply meaningful cultural and historic significance.  

Funds are needed to support facility improvements at Xá:ytem  so that it may as a space for two-
way training and other forms of transformative change, to develop additional funding sources 
�(�}�Œ�� �}�v�P�}�]�v�P�� �}�‰���Œ���š�]�}�v�•�U�� ���v���� �š�}�� ���•�š�����o�]�•�Z�� ���� ���]�•���µ�•�•�]�}�v�� �Á�]�š�Z�� �^�š�•�W�o�ƒ�� ���,���Œ�]�š���P���� �d�Œ�µ�•�š�� �^�}���]���š�Ç�� ���•��
potential partners to develop a vision and operational plan for Xá:ytem.  

Team Members 

�x David Schaepe, Ph.D.�U���W�Z�X���X�U�����]�Œ�����š�}�Œ�U���^�š�•�W�o�ƒ�����Z���•�}�µrce and Research Management Centre 
(SRRMC), Interim Project Lead 

�x Yvette Lizee, Regional Manager �t South Coast, Ministry of Indigenous Relations and 
Reconciliation (MIRR), Interim Project Lead 

�x Ashleigh DeSoto, Resource Coordination Officer, MIRR, Project Coordinator 

�x Councillor Murray Ned, Semá:th First Nation, Team Member 

�x Amber Kostuchenko, Manager �t Library/Archives, Cultural Education, and Tours, SRRMC, 
Team Member 

�x Cara Brendzy, Project Archaeologist, SRRMC, Team Member 

Current Project Status 

�Z�������v�š�o�Ç�U���š�Z�����‰�Œ�}�i�����š���š�����u���u���š�����š���y���W�Ç�š���u�X���E���Æ���Æ���o�Z�š�•�[�/���~�^�}�v�v�Ç���D���,���o�•�]���•���š�}�o�����š�Z�����•�š�}�Œ�Ç���}�(���š�Z����
transformer stone at the site and gave the group an interpretive tour of the facility.  
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The project team will be seeking quotes for purchase and installation of AV equipment in the 
�����µ�����š�]�}�v���o���•�‰�������•���]�v���&�����Œ�µ���Œ�Ç�X���t�����Z���À�����������v���Œ�������Z�]�v�P���}�µ�š���š�}���u���u�����Œ�•���}�(���š�Z�����^�š�•�W�o�ƒ�����,���Œ�]�š���P����
Trust Society to seek a meeting to discuss the facility, including future vision and funding 
opportunities. 

Collaborative Successes 

Our project team is excited to be working together to revitalize Xá:ytem as an educational space 
through open, positive communication and mutual support.   

Challenges / Identified Areas of Opportunity 

There are several funding challenges associated with this project. First, it is difficult to obtain 
funding for capital improvements from Provincial or Federal sources, and several capital 
improvements are needed to bring the facility up to operating capacity. Secondly, if the full 
potential of Xá:ytem is to be realized, ongoing, secured funding is needed to ensure an annual 
operating budget; in the past, �y���W�Ç�š���u�[�•�� ���}�}�Œ�•�� �Á���Œ���� ���o�}�•������ ���v���� �š�Z���� �(�����]�o�]�š�Ç�� �Á���•�� �v�}�š�� �Á���o�o-
maintained due to discontinued Federal funding.  

We have also encountered some difficulty in making connections with the Trust that manages 
the facility. This is also an opportunity, however, to reinvigorate relationships with the Trust 
members and to incorporate their visions for the future of Xá:ytem. 

Outcomes of Relationship Development 

Our team was formed a short time ago and our recent visit to Xá:ytem allowed us to meet in 
person, share a learning experience, understand the needs of the space, and develop our next 
steps. The team has already begun sharing our knowledge, resources, and experiences to support 
the goals of the project and to do the work in a good way.  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Ongoing funding to co-develop educational materials and continually upgrade the facility and 
programming at Xá:ytem. 

Future Project Goals / Vision  

Our short-term goal is to purchase and install AV equipment and hold a training session in the 
longhouse. It is our long-term goal to upgrade the facility at Xá:ytem to support ongoing training 
and education activities for the Province, STSA community members and partners, and school 
children. 

Summary 
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Our team members are committed to working together to achieve the collaborative goals 
developed in the Terms of Reference. 

The Two-Way Training Facility Improvements Project is underway and on track to meet its first-
year objective to install audio-visual equipment to prepare for a two-way training session. We 
will continue to seek a partnership with �^�š�•�W�o�ƒ�� �� �,���Œ�]�š���P���� �d�Œ�µ�•�š�� �^�}���]���š�Ç�� �(�}�Œ�� �À�]�•�]�}�v�]�v�P�� ���v����
operational planning purposes and to apply for funding to support additional facility renovations, 
infrastructure repairs, and ongoing operations.  
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�^�š�•�W�o�ƒ���>���������Œ�•�Z�]�‰�����v���������µ�����š�]�}�v�����]�Œ�����š�]�À�����W�Œ�}�i�����š���Z���‰ort 

Project Category 

Government to Government Organizational Structure and Relations 

Project Background 

�d�Z�����������D�]�v�]�•�š�Œ�Ç���}�(�������µ�����š�]�}�v�[�•���Œ�������•�]�P�v�������l�]�v�����Œ�P���Œ�š���v���š�}���P�Œ���������š�Á���o�À�������µ�Œ�Œ�]���µ�o�µ�u has provided 
a framework for the integration of Indigenous perspectives and knowledge in all areas of 
�o�����Œ�v�]�v�P�X�� �,�}�Á���À���Œ�U�� �����•�‰�]�š���� �š�Z���� �D�]�v�]�•�š�Œ�Ç�� �}�(�� �����µ�����š�]�}�v�[�•�� ���(�(�}�Œ�š�•�� �š�}�Á���Œ���� �š�Z�����]�v�š���P�Œ���š�]�}�v�� �}�(��
Indigenous perspectives and knowledge within the redesigned curriculum, we recognize that 
�u���v�Ç���^�š�•�W�o�ƒ���Ç�}�µ�š�Z�����Œ�����v�}�š���o�����Œ�v�]�v�P�����v�}�µ�P�Z�������}�µ�š���š�Z���]�Œ���]�����v�š�]�š�Ç�����•���y�Á���o�u���Æ�Á�U���š�Z���]�Œ���Œ���o���š�]�}�v�•�Z�]�‰��
�Á�]�š�Z���^�[�•�o�Z���d� �u� �Æ�Á�U�����v�����š�Z���]�Œ���^x�Á�ƒxwiyám and Sqwélqwel in the public school system. There is 
a need to educate educators; to develop consistent, accessible, community certified resources, 
���v�����š�}���‰�Œ�}�À�]���������‰�‰�Œ�}�‰�Œ�]���š�����‰�Œ�}�(���•�•�]�}�v���o�������À���o�}�‰�u���v�š���Á�]�š�Z�]�v���^�š�•�W�o�ƒ���š���Œ�Œ�]�š�}�Œ�Ç�X�����š���š�Z�����•���u�����š�]�u���U��
there is an urgent need to fill in the gaps left open by the public-school system. We see 
contributions to this fulfillment of this need in the form of land and governance related 
curriculum and resource development, and events and activities for youth and young adults. This 
�Á�}�Œ�l���]�•���]�v���Œ���•�‰�}�v�•�����š�}�������Œ�Œ�Ç�]�v�P���}�µ�š���Ç�}�µ�š�Z���‰���Œ�o�]���u���v�š���À�]�•�]�}�v���(�Œ�}�u���^�š�•�W�o�ƒ�����Z�]���(�•���P�}���o�•�����]�Œ��a. 1994. 

We have been building relationships and collaborating with the following educational institutions 
and associations: 

 

University of the Fraser Valley 

Key Contacts 

Dr. Peter Geller (Vice Provost), Dr. Wenona Hall (Associate Professor, Indigenous Studies 
Committee Chair), Dr. Vandy Britton (Department Head, Teacher Education Program), Dr. 
Awneet Sivia (Associate Professor, Master of Education Program Chair) 

 

School District 78 �t Fraser-Cascade 

Key Contacts  

Rod Peters (Aboriginal Education Coordinator), Kevin Bird (Assistant Superintendent) 

 

School District 75 �t Mission 

Key Contacts  
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Vivian Searwar (District Vice-Principal of Aboriginal Education), Peggy Janicki (District Indigenous 
Mentorship Teacher) 

 

School District 42 �t Maple Ridge/Pitt Meadows 

Key Contacts 

Kirsten Urdahl-Serr (Acting District Principal of Aboriginal Education)  

School District 35 �t Langley 

Key Contacts  

Mike Pue (District Principal of Aboriginal Education), Donna Robbins (District Coordinator, 
Aboriginal Program), Janet Stromquist (District Coordinator, Aboriginal Program) 

School District 33 �t Chilliwack 

Key Contacts  

Brenda Point (District Vice-Principal of Aboriginal Education), Helen Plummer (District Principal 
of Curriculum) 

 

���Z�]�o�o�]�Á�����l���d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v���t Aboriginal Education Committee 

Key Contacts  

�Z�]���l���:�}�����~�d�������Z���Œ�U�����Z�]�o�o�]�Á�����l���d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v�������}�Œ�]�P�]�v���o�������µ�����š�]�}�v�����}�u�u�]�š�š���������Z���]�Œ�•�U��������
Klettke (Chilliwack Teachers Association President) 

 

Team Members 

�x Michael Blackburn 

�x Carrielynn Victor 

�x Lisa Wolgram 

Current Project Status 

On track  

Collaborative Successes 

Relationship Development 
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�x We continue to build relationships with key contacts within the University of the Fraser 
Valley, Fraser-Cascade, Mission, Maple Ridge/Pitt Meadows, Langley, and Chilliwack 
�•���Z�}�}�o�����]�•�š�Œ�]���š�•�U�����v�����š�Z�������Z�]�o�o�]�Á�����l���d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v�X�� 

�x We may have an opportunity to meet with Siyá:ye Yóyes this spring. Siyá:ye Yóyes is a 
group of aboriginal education teachers and administrators from school districts from 
Surrey to Hope.  

�x �t�����u���š���Á�]�š�Z�����Z�]�o�o�]�Á�����l���d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v���W�Œ���•�]�����v�š���������<�o���š�š�l���X���<�o���š�š�l�����Œ�����}�P�v�]�Ì���•���š�Z����
i�u�‰�}�Œ�š���v������ �}�(�� ���µ�]�o���]�v�P�� �Œ���o���š�]�}�v�•�Z�]�‰�•�� �Á�]�š�Z�� �^�š�•�W�o�ƒ�� ���}�u�u�µ�v�]�š�Ç�� �u���u�����Œ�•�� ���•�� ���� �u�����v�•�� �}�(��
working toward reconciliation within the kindergarten to grade 12 public school system. 
�<�o���š�š�l�����Á�}�µ�o�����o�]�l�����š�}���Á�}�Œ�l���Á�]�š�Z���µ�•���š�}�������P�]�v���š�}�����µ�]�o�����Œ���o���š�]�}�v�•�Z�]�‰�•���Á�]�š�Z���^�š�•�W�o�ƒ�����}�u�u�µ�v�]�š�Ç 
members in order to provide opportunities for discussion and collaboration around 
education and professional development in the Chilliwack School District.  

Land and Governance Course 

We have had very positive discussions with key contacts at UFV about de�À���o�}�‰�]�v�P�������Z�^�š�•�W�o�ƒ���>���v����
���v���� �'�}�À���Œ�v���v�����[�� ���}�v���µ�Œ�Œ���v�š�� �•�š�µ���]���•�� �•�µ�u�u���Œ�� ���}�µ�Œ�•���� �]�v�•�]������ �š�Z���� ���Æ�]�•�š�]�v�P�� ���}�µ�Œ�•���� �(�Œ���u���Á�}�Œ�l���(�}�Œ��
�h�&�s�[�•�� �&�]�Œ�•�š�� �E���š�]�}�v�•�� �^�š�µ���]���•�� �í�ì�í�X�� �d�Z���� ���}�v���µ�Œ�Œ���v�š�� �•�š�µ���]���•�� �u�}�����o�� ���o�o�}�Á�•�� �•�����}�v�����Œ�Ç�� ���v���� �‰�}�•�š-
secondary students to participate in the course and earn university level credits. The learning 
outcomes of this course support capacity building around land stewardship, leadership, and 
�P�}�À���Œ�v���v�������]�v���^�š�•�W�o�ƒ�����}�u�u�µ�v�]�š�]���•�X���^�µ���u�]�•�•�]�}�v���}�(���š�Z�����‰�Œ�}�‰�}�•���������}�µ�Œ�•�����}�µ�š�o�]�v�����]�•���•�µ�‰�‰�}�Œ�š���������Ç��
Dr. Peter Geller, Dr. Wenona Hall, and Dr. Vandy Britton. The key contacts recognize the potential 
of the development and implementation of the course as both beneficial for capacity building 
�Á�]�š�Z�]�v�� �^�š�•�W�o�ƒ�� ���}�u�u�µ�v�]�š�]���•�� ���•�� �Á���o�o�� ���•�� ���v�� �}�‰�‰�}�Œ�š�µ�v�]�š�Ç���(�}�Œ���(�µ�Œ�š�Z���Œ�����}�o�o�����}�Œ���š�]�}�v�����v�����Œ���o���š�]�}�v�•�Z�]�‰��
���µ�]�o���]�v�P�������š�Á�����v���h�&�s�����v�����^�š�•�W�o�ƒ���E���š�]�}�v�X  

School District Regional Survey 

Discussed the development and facilitation of a district-wide survey for educators to be 
implemented in the late spring or early fall of 2020. This survey will provide information around 
the successes and challenges of the integration of Indigenous perspectives and knowledge as 
�]�v�š���v�����������Ç���š�Z�����������D�]�v�]�•�š�Œ�Ç���}�(�������µ�����š�]�}�v�•�[���Œ�������•�]�P�v�������l�]�v�����Œ�P���Œ�š���v���š�}���P�Œ���������š�Á���o�À�������µ�Œ�Œ�]���µ�o�µ�u�X  

We have been invited by the Fraser Cascade School District to present information about the 
survey and the concurrent studies course at the Aboriginal Education Committee meeting on 
February 12th. 

Vivian Searwar of the Mission School District is supportive of the implementation of the survey 
���v���� �]�•�� ���}�v�•�µ�o�š�]�v�P�� �Á�]�š�Z�� �š�Z���� �D�]�•�•�]�}�v�� �d�������Z���Œ�•�[�� �h�v�]�}�v�U�� ���h�W���� �ñ�õ�ï�U�� ���v���� �D�]�•�•�]�}�v�� �^���Z�}�}�o�� ���]�•�š�Œ�]���š��
leadership to gain approval for the collaborative development and implementation of a district-
wide survey for educators in the Mission School District.  
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Kirsten Urdahl-Serr of the Maple Ridge/Pitt Meadows district is supportive of the implementation 
of the survey and is consulting with Maple Ridge/Pitt Meadows district leadership to gain 
approval for the collaborative development and implementation of a district-wide survey for 
educators in the school district. Urdahl-Serr considers the information identified through the 
�•�µ�Œ�À���Ç���š�}���������À�]�š���o���]�v���š�Z�������]�•�š�Œ�]���š�•�[���µ�v�����Œ�•�š���v���]�v�P���}�(���š�Z�����•�µ�������•�•���•�����v�������Z���o�o���v�P���•���Œ���o���š�������š�}���š�Z����
integration of Indigenous perspectives and knowledge in the Maple Ridge/Pitt Meadows Schools 
District.   

Resource Development  

Our contacts in the Langley School District are particularly interested in working together to 
develop and/or revitalize curriculum resources, and to rethink and challenge existing policies and 
structures within the BC Ministry of Education. Particular interest was expressed with regard to 
creating place-name related educational resources. 

Challenges / Identified Areas of Opportunity  

University of the Fraser Valley 

Throughout the term of the project, and currently, there is no Provincial counterpart provided to 
the �‰�Œ�}�i�����š�U���Œ���‹�µ���•�š�•�����v�������}�v�•�]�����Œ���š�]�}�v�•���Z���À�����������v���‰�Œ�}�‰�}�•�����X���d�Z�����Z�^�š�•�W�o�ƒ���>���v�������v�����'�}�À���Œ�v���v�����[��
concurrent studies course needs to be approved by UFV. After it has been approved, this course 
will require collaboration between staff from participating school districts, UFV, and the 
SRRMC. In addition, we need to find the right people to teach the course. The right people might 
�v�}�š���v�������•�•���Œ�]�o�Ç���Z���À�����š�Z�����^���Œ�������v�š�]���o�•�_���Œ���‹�µ�]�Œ���������Ç���h�&�s�X  

�^�µ���u�]�•�•�]�}�v�� �}�(�� ���� �‰�Œ�}�‰�}�•������ ���}�µ�Œ�•���� �}�µ�š�o�]�v���� �]�•�� �����]�v�P�� �•�µ���u�]�š�š������ �š�}�� �h�&�s�[�•�� �/�v���]�P���v�}�µ�•�� �^�š�µdies 
Curriculum Committee (ISCC) and will be reviewed by a subcommittee within the ISCC. The 
course has potential to open the door for more courses which focus on land 
stewardship/leadership/governance.  

 

School Districts 33, 34, 35, 42, 75, 78, Chilliwack �d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v�� 

District Principal of Indigenous Education Darlene Macdonald has expressed that Abbotsford 
School District does not have an interest in implementing the survey. Macdonald did not provide 
any explanation as to why the district has denied participation. 

Langley School District Aboriginal Education Department staff have expressed concern that data 
collected from the survey could be interpreted as a negative reflection of the work of their 
program. However, upon further discussion, District Principal of Aboriginal Education, Mike Pue, 
has agreed to review a draft of the survey and table it again with the department at a later date. 
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District Vice Principal of Aboriginal Education Brenda Point has expressed that Chilliwack School 
District is not accepting any further survey applications this school year and that survey 
regulations are outlined via Board Policy 602 and Admin Regulation 602.1. Point has also 
���Æ�‰�Œ���•�•�������š�Z���š���š�Z�������Z�]�o�o�]�Á�����l���^���Z�}�}�o�����]�•�š�Œ�]���š���]�•���v�}�š�������o�����š�}���Œ�µ�v���š�Z�����Z�^�š�•�W�o�ƒ���>���v�������v�����'�}�À���Œ�v���v�����[��
course we are developing as a Board Authority Authorized course through the school district 
because the course does not fit the criteria of Board Policy 603 and Admin Regulation 603.1. 

It seems that some districts feel they already have enough anecdotal information about the 
successes and challenges in the redesigned curriculum.  

Communication with key contacts in the Abbotsford School District has been difficult so far.  

Many of our key contacts are generally supportive of the proposed idea of a concurrent studies 
�Z�^�š�•�W�o�ƒ�� �>���v���� ���v���� �'�}�À���Œ�v���v�����[�� ���}�µ�Œ�•���X�� �d�Z���Œ���� �u���Ç�� ������ �}�‰�‰�}�Œ�š�µ�v�]�š�]���•�� �š�}�� ���}�o�o�����}�Œ���š�����Á�]�š�Z�� �•���Z�}�}�o��
districts around creating a dual-credit model for future land and governance focused courses. 
This model would enable students to receive both secondary and post-secondary credits while 
learning about land and governance.  

The relationships we are building in school districts could provide opportunities for future 
communication with youth regarding land and governance related events and activities. The 
Fraser-Cascade School District is interested in collaborating with the SRRMC in the future. The 
could lead to a partnership in the development of educational events, activities, curriculum, and 
�Œ���•�}�µ�Œ�����•���(�}�Œ���^�š�•�W�o�ƒ���Ç�}�µ�š�Z�X�� 

The Langley School District is interested in further discussions around place names resource 
development and resource revitalization.   

Mission and Maple Ridge/Pitt Meadows school districts are interested in curriculum and resource 
development for Xá:ytem tours. 

We are building rela�š�]�}�v�•�Z�]�‰�•�� �Á�]�š�Z�� �š�Z���� ���Z�]�o�o�]�Á�����l�� �d�������Z���Œ�•�[�� ���•�•�}���]���š�]�}�v�� ���Æ�����µ�š�]�À���� ���}�u�u�]�š�š�����X��
�d�Z�]�•�����}�u�u�]�š�š�������Á�}�µ�o�����o�]�l�����š�}���Á�}�Œ�l���š�}�Á���Œ���������À���o�}�‰�]�v�P�����}�v�v�����š�]�}�v�•�������š�Á�����v���^�š�•�W�o�ƒ�����}�u�u�µ�v�]�š�]���•��
and the teachers association. 

Outcomes of Relationship Development 

No relationship development between the Ministry of Education or any Provincial Ministry has 
been formally initiated for this project.  See Collaborative Successes section above.  

Ongoing relationships and collaboration with school districts and UFV. Developing an 
understanding of existing barriers which inhibit collaboration between SRRMC/CSF and school 
districts/UFV.   

We have collected anecdotal evidence regarding the integration of Indigenous perspectives and 
knowledge in the kindergarten to grade 12 curriculum.  
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Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

We have not had enough time or the appropriate ministry contacts to make recommendations 
regarding changes in legislation and policy.  

We anticipate that future recommendations will focus on changes to the practices of 
implementation of policy and legislation.  

We also anticipate that some of our recommendations will inform the policies and legislation of 
�š�Z�����������d�������Z���Œ�[�•���&�������Œ���š�]�}�v�����v�����}�š�Z���Œ�������µ�����š�]�}�v���µ�v�]�}�v�•���~�À���Œious CUPE locals, etc.). 

Future Project Goals / Vision 

�x �K�(�(���Œ�����v�� �������Œ�����]�š�������Z�^�š�•�W�o�ƒ�� �>���v�������v���� �'�}�À���Œ�v���v�����[�� �•�µ�u�u���Œ�����}�µ�Œ�•���� �(�}�Œ���Ç�}�µ�š�Z�����v���� �Ç�}�µ�v�P��
adults in partnership with UFV. This could be the first of a number of land and governance 
related courses developed in collaboration with UFV.  

�x Develop and facilitate land and governance related events and activities for youth and 
young adults �t beginning April 2020.  

�x Begin the process of an ethics review for the school district survey which will be 
implemented in the fall of 2020. We will use the data collected from this survey to 
determine future steps in resource and curriculum development, as well as informing 
future possibilities for collaboration between SRRMC/CSF and school districts.   

We hope to begin collaborating with the following provincial ministries: 

 

BC Ministry of Advanced Education 

Potential Key Contacts 

Hon. Melanie Mark (Minister of Advanced Education, Skills and Training), Shannon Baskerville 
(Deputy Minister of Advanced Education, Skills and Training) 

 

BC Ministry of Education  

Potential Key Contacts  

Joe Heslip (Lead, Equity in Action Project), Kaleb Child (Director, Indigenous Education), Norma 
Ritchie (Project Coordinator, Indigenous Education) 
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We would also like to establish connections with the First Nations Education Steering Committee:  

 

First Nations Education Steering Committee 

Potential Key Contacts  

Tyrone McNeil (President), Rose Greene (Board of Directors) 

 

We may be able to use access this program to support future land and governance or education 
related training programs.  

Ministry of Advanced Education 

Aboriginal Community-Based Training Partnerships Program�X�� �d�Z�]�•�� �‰�Œ�}�P�Œ���u�� �^�(�µ�v���•�� �‰�µ���o�]���� �‰�}�•�š-
secondary institutions and Indigenous communities to deliver education and training to 
�/�v���]�P���v�}�µ�•�� �o�����Œ�v���Œ�•�� �š�}�� �(�µ�Œ�š�Z���Œ�� �š�Z���]�Œ�� �����µ�����š�]�}�v���o�� ���š�š���]�v�u���v�š�� ���v���� �o�����}�Œ�� �u���Œ�l���š�� �‰���Œ�š�]���]�‰���š�]�}�v�_��
(https://www2.gov.bc.ca/gov/content/education-training/post-secondary-
education/aboriginal-education-training)  

Thoughts from Project Team 

�d�Z�����������D�]�v�]�•�š�Œ�Ç���}�(�������µ�����š�]�}�v�[�•���Œ�������•�]�P�v�������l�]�v�����Œ�P���Œ�š���v���š�}���P�Œ���������š�Á���o�À�������µ�Œ�Œ�]���µ�o�µ�u���Z���•���‰�Œ�}�À�]��������
a framework for the integration of Indigenous perspectives and knowledge in all areas of 
�o�����Œ�v�]�v�P�X�� �,�}�Á���À���Œ�U�� �����•�‰�]�š���� �š�Z���� �D�]�v�]�•�š�Œ�Ç�� �}�(�� �����µ�����š�]�}�v�[�•�� ���(�(�}�Œ�š�•�� �š�}�Á���Œ���� �š�Ze integration of 
Indigenous perspectives and knowledge within the redesigned curriculum, we recognize that 
�u���v�Ç���^�š�•�W�o�ƒ���Ç�}�µ�š�Z�����Œ�����v�}�š���o�����Œ�v�]�v�P�����v�}�µ�P�Z�������}�µ�š���š�Z���]�Œ���]�����v�š�]�š�Ç�����•���y�Á���o�u���Æ�Á�U���š�Z���]�Œ���Œ���o���š�]�}�v�•�Z�]�‰��
�Á�]�š�Z���^�[�•�o�Z���d� �u� �Æ�Á�U�����v�����š�Z���]�Œ���^x�Á�ƒxwiyám and Sqwélqwel in the public school system. There is 
a need to educate educators; to develop consistent, accessible, community certified resources, 
���v�����š�}���‰�Œ�}�À�]���������‰�‰�Œ�}�‰�Œ�]���š�����‰�Œ�}�(���•�•�]�}�v���o�������À���o�}�‰�u���v�š���Á�]�š�Z�]�v���^�š�•�W�o�ƒ���š���Œ�Œ�]�š�}�Œ�Ç�X�����š���š�Z�����•���u�����š�]�u���U��
there is an urgent need to fill in the gaps left open by the Ministry of Education. We see 
contributions to this fulfillment of this need in the form of land and governance related 
curriculum and resource development, and events and activities for youth and young adults. 
Through the lens of this project, we have only begun to identify areas of need. In this, we 
recognize that there is no foreseeable end to this work, rather, the work will likely only increase 
leading to the need for more time, funding, and project team members in the near future.  

Summary 

�x �Z�^�š�•�W�o�ƒ�� �>���v���� ���v���� �'�}�À���Œ�v���v�����[�� ���}�µ�Œ�•���� �š�}�� �Œ�µ�v�� �•�µ�u�u���Œ�� �î�ì�î�ì�� ���•�� ���� �ð-week experiential 
learning cohort/pilot program.  

https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/aboriginal-education-training
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/aboriginal-education-training
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�x Potential for Land and Governance course to run as concurrent studies course with post-
secondary accreditation through the University of the Fraser Valley. This allows secondary 
and post-secondary students to enroll in the course (grade 10 completion required).  

�x Regional survey being developed for school districts as supporting data to inform and 
direct the need for educational resources and professional development. 

�x �d�}�������š���U���š�Z�Œ�������}�µ�š���}�(���•�]�Æ���•���Z�}�}�o�����]�•�š�Œ�]���š�•���•�]�š�µ���š�������Á�]�š�Z�]�v���^�[�}�o�Z���d���u���Æ�Á���Z���À�������}�u�u�]�š�š�������š�}��
cooperating and partnering with us for survey development and implementation. 

�x Participating school districts are positive about ongoing partnership with the SRRMC. 

�x Need for key contacts within Ministry of Education. 

�x Need for key contacts within Ministry of Advanced Education. 

�x Need for stronger relationships with school districts 

�x Need for more time to address legislation and policy 

�x Need for more time to develop, conduct, and analyze survey 

�x Need for more time to research and develop Sto:lo-�•�‰�����]�(�]���� �u���š���Œ�]���o�•�� �(�}�Œ�� �����µ�����š�}�Œ�•�[��
classroom use  

�x Need for more time to create professional development opportunities focused on Sto:lo 
worldview for educators.  

�x Need for ongoing partnership with UFV to be established for future courses 
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S'olh Temexw Leadership Alliance Governance Project Report  

Project Category 

Government to Government  

Project Background 

In 2012, the STSA and BC entered into a Strategic Engagement Agreement (updated in 2016) that 
establishes a government-to-government (G2G) relationship and an engagement process for 
land- and resource-�µ�•���� �������]�•�]�}�v�•�� �Á�]�š�Z�]�v�� �^�[�•�o�Z�� �d� �u� �Æ�Á�X�� �d�Z���� ���}�o�o�����}�Œ���š�]�À���� �^�š���Á���Œ���•�Z�]�‰�� �&�}�Œ�µ�u��
(CSF) has emerged from STSA-BC dialogues as a central element of those relations. The STSA and 
BC are exploring collaborative stewardship and shared decision-making principles, plans, 
processes and mechanisms serving to inform provincial policy and legislative reform guiding steps 
�š�}�Á���Œ���������•�]�Œ�������(�µ�š�µ�Œ���•���]�v���^�[�•�o�Z���d� �u� �Æ�Á�X 

Discussions and formal planning sessions outcomes from 2019 will inform STSA Governance 
going forward, as well as Collaborative Stewardship Forum projects and structure.  

Team Members  

�x Carrielynn Victor �t Coordinator  

�x David Schaepe, Ph.D. - Lead 

�x Jillian Spies �t Coordinator  

�x Keri Ardell �t Co-lead 

�x �^�[�}�o�Z���d���u���Æ�Á���^�š���Á���Œ���•�Z�]�‰�����o�o�]���v�������u���u�����Œ�•�� 

Current Project Status 

On Track  

Collaborative Successes 

Relationship Development, Governance, Stewardship  

Provincial/Indigenous Nations Collaborative Stewardship Forum  

January 27, 28 2020. A unified presentation was developed and delivered by CSF representatives, 
and Sto:lo leadership. Networking with other forums provided further reflection on work that 
remains to be done, and also emerging parallels between forums in the province. 

Government to Government 1-day Conference  

February 6th, 2020, Pacific Wall Center, Downtown Vancouver BC. STSA and CSF delivered 
presentations that spoke to work done to date, and the need to continue funding. Both 
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presentations highlighted work done to date and were followed with engaging discussions.  
Networking time slots were provided and well utilized by all parties present.  

2-day STSA/CSF Open House: February 7,8, 2020, SRRMC 

The first day was well attended by Provincial Staff and Sto:lo Nation Services Staff, with 
opportunities to witness presentations by the Co-Chairs, interactive information booths for a 
selection of CSF Projects, and hands-on workshops provided by Sto:lo knowledge holders. The 
second day of the open house provided similar opportunities as the first, with a keynote speech 
by Steven Point about �>���š�•�[���u�•�W�š. The second day was attended primarily by �^�š�•�W�o�ƒ community 
members, and also provided time for CSF project managers to discuss interrelationships between 
projects.  

The work towards the goal to clarify guidelines and interrelations between Sto:lo and First 
Nations in stewardship is underway.  

Challenges / Identified Areas of Opportunity 

�x Clarifying internal relationships �t Strong leadership is being rewarded with responsibility, 
internally, the leadership are developing a unified voice on many complex matters.  

�x Advancing indigenous stewardship �t The unwritten values of the Sto:lo people are 
consistently reiterated by the leaders at the table.  

�x Advancing the implementation of DRIPA 2019 �t Work is recommended by the STSA 
members in developing internal Sto:lo action planning, and also being fully engaged in the 
development of the Provincial action planning.   

�x 10 Principles Challenges and Opportunities - Focus on the areas for strategic collaboration 
between the STSA and the Provincial Government, utilizing the 10 Draft Principles is 
proposed throughout the timeline of the project. The 10 Principles are listed below with 
notes related to STSA for reference: 

�x Self Determination/Self Government �t recognition of the STSA, roles in CSF 

�x Working together to Implement Indigenous Rights �t STSA to better clarify a unified 
understanding of Sto:lo rights and responsibilities  

�x Upholding the Honor of the Crown �t CSF collaboration in project teams, team successes  

BC Recognition of Indigenous Self Government  

4.1 developing mechanisms and designing processes which recognize that Indigenous peoples 
are foundation���o���š�}�������v�������[�•�����}�v�•�š�]�š�µ�š�]�}�v���o���(�Œ���u���Á�}�Œ�l�V�� 

4.2. involving Indigenous peoples in the effective decision making and governance of our shared 
home;  
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4.3. putting in place effective mechanisms to support the transition away from colonial systems 
of administration and governance;  

4.4. ensuring, based on recognition of rights, the space for the operation of Indigenous 
jurisdictions and laws. 

Recognition and affirmation of Constructive Agreements �t self determined priorities, themes and 
strategies within CSF 

Free Prior and Informed Consent �t STSA to clarify what this terminology for use in shared decision 
making  

BC respecting and implementing indigenous rights; STSA to describe these rights in G2G 
relationship and CSF projects continue forward that messaging 

Mutually supportive Climate for economic partnership and developments �t Revenue sharing 
���]�•���µ�•�•�]�}�v�•�����v�����‰�o���v�v�]�v�P���}�v�P�}�]�v�P�U�����À���o�µ���š�]�}�v�����v�������o���Œ�]�š�Ç���(�}�Œ���š�Z�����^�Y�µ�����v�•���W�Œ�}�u�]�•�����^�Œ���‹�µ���•�š���������š��
STSA 

Developing and growing relationships through the CSF agreement and other formal agreements; 
STSA communicating the need for CSF security in long lasting process-based framework rather 
than current program-style initiative 

BC in relationship with distinct rights-bearing peoples �t Recognition, respect and reciprocity are 
key aspects of a healthy relationship, ongoing, the STSA seeks a full and productive relationship 
with BC through agreements, including the CSF 

Outcomes of Relationship Development 

Clarifying the G2G relationship: 3 gatherings in early 2020 provided interactions between Sto:lo 
and Provincial leadership. Seeing these types of interactions as valuable, leadership has 
requested more frequent meetings with the Ministers in order to continue to strengthen the 
relationship. 

Collaborative working tables have provided more opportunity to clarify the governing structures 
of the Sto:lo, and also direct Sto:lo leadership to proper avenues of communication within the 
Provincial governing structures.  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

We have not delved deep enough into Policy and legislative reviews in order to provide 
recommendations regarding changes in legislation and policy. This work is ongoing.  

We anticipate that future recommendations will focus on changes to the practices of 
implementation of policy and legislation.  
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Future Project Goals / Vision 

Continued 

�x Develop and implement agreed upon joint stewardship plans, projects, mechanisms and 
/ or activities through the Forum in keeping with the goals and objectives identified; 

�x Evaluate the performance of any joint stewardship plans, projects, mechanisms or 
activities that the Parties have developed and implemented through the Forum; and 

�x Develop joint recommendations for long-term, province-wide Collaborative Stewardship 
Framework based on the evaluation of, and adapted learnings from, joint stewardship 
plans, projects, mechanisms or activities that the Parties have developed and 
implemented through the Forum 

�d�Z�����W���Œ�š�]���•�[���•�Z���Œ�������À�]�•�]�}�v���}�(�����}�o�o�����}�Œ���š�]�À�����Œ���•�}�µ�Œ�������•�š���Á���Œ���•�Z�]�‰���µ�v�����Œ���š�Z�]�•�����P�Œ�����u���v�š���]�•���}�v�����š�Z���š��
embodies a government-to-government relationship, which will be developed within the Forum; 

Thoughts from Project Team 

�x Self-determination is an evolving process for the STSA as a governing body;  

�x Following DRIPA 2019, action planning is needed, collaborative framework development 
is an identified goal by the STSA; 

�x Continued development of CSF to become more than a program, and become a long term, 
sustainable aspect of Sto:lo and Provincial governance;  

�x ���}�v�•�]�•�š���v�š���u���•�•���P�]�v�P���Œ���P���Œ���]�v�P���š�Z�����W�Œ�}�À�]�v�����[s promise of Shared Decision-making takes 
place in every forum. The path to shared decisions and co-governance will require 
learning through both successes and mistakes, together.   

Summary 

Meetings and Project goals towards clarifying stewardship and governance Strategic goals 
towards clarifying stewardship roles based on responsibilities and Sto:lo law DRIPA 2019  

The Parties share an interest in having the collaborative stewardship and shared decision-making 
relationships developed under the Forum serve to advance reconciliation based on DRIPA 2019, 
the Calls to Action of the Truth and Reconciliation Commission and the work that evolves from 
engagement on the Draft Principles that evolves from engagement on the Draft Principles that 
guide the Province of ���Œ�]�š�]�•�Z�����}�o�µ�u���]���[�•���Z���o���š�]�}�v�•�Z�]�‰���Á�]�š�Z���/�v���]�P���v�}�µ�•���W���}�‰�o���•�X 
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Communications Strategy Development Project Report  

Project Category 

G2G Organizational Structure & Relations 

Project Background 

This project stems from the STSA �t BC Collaborative Stewardship Framework Agreement to 
support successful development, implementation, execution and communication of forum 
objectives/goals to internal and external partners. 

Team Members 

�x Ombrielle Neria, Project & Communications Coordinator 

�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]��e Management Ltd., Lead 

�x Jim Jensen, Senior Resource Coordination Officer, Ministry of Indigenous Relations and 
Reconciliation, Lead 

�x Tannis Tommy, Communications Coordinator  

�^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ���U���>������ 

�>���š�•�[���u�•�W�š���/�u�‰�o���u���v�š���š�]�}�v���d����m 

�x Ashleigh Desoto, Ministry of Indigenous Relations and Reconciliation 

�x Carrie Victor, Ayelstexw Consulting  

�x �����À�]�����^���Z�����‰���U���W�Z�X���X�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ�� 

�x ���Œ�v�]�����s�]���š�}�Œ�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ�� 

�x Jillian Spies, Stó�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ�� 

�x �<���Œ�]�����Œ�����o�o�U���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�������D���v���P���u���v�š���>�š���X 

�x �<�]���Œ�•�š�]�v�����}�o���š���U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ�� 

�x Leonard Feldes, Ministry of Forests, Lands and Natural Resource Operations and Rural 
Development 

Current Project Status 

Well underway. Our team is functioning as a cohesive group and working well together. We have 
produced substantive results within our project and throughout the forum over a short period of 
time with limited resources. We have supported the forum through the development and 
implementation of solid foundational communications tools and strategies which have allowed 
�(�}�Œ�µ�u���‰�Œ�}�i�����š�•���š�}���������•�µ�������•�•�(�µ�o���(�Œ�}�u���š�Z�����}�v�•���š�X���d�}�����}�u�‰�o���š���o�Ç�������Z�]���À�����š�Z�����‰�Œ�}�i�����š�[�•���(�µ�o�o���•���}�‰�����}�(��
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deliverables and workplan, funding needs to be secured for the next fiscal year as soon as 
possible. We look forward to more collective successes ahead.  

Collaborative Successes 

Our team has developed and integrated effective communication tools, both within 
communities, between communities, and between the STSA and BC Agencies. Examples of which 
include 

Terms of Reference (TOR) templates  

Crafted with the deliverables, outputs and terms of the Collaborative Stewardship Framework 
Agreement built in, these templates were created to help collaborators from the STSA and BC 
partners across all 22 projects co-�����À���o�}�‰�� �•�Z���Œ������ �P�}���o�•�� ���v���� �‰�Œ�}�i�����š�� �Á�}�Œ�l�‰�o���v�•�X�� �d�K�Z�[�•�� �Á���Œ����
�����À���o�}�‰������ �]�v���}�Œ�‰�}�Œ���š�]�v�P�� �^�š�•�W�o�ƒ�� �Á�}�Œ�o���À�]���Á�� �(�Œ�}�u�� �š�Z���� �}�v�•���š�� �}�(�� �‰�Œ�}�i�����š�� �����À���o�}�‰�u���v�š�X�� ���µ�o�š�µ�Œ���o��
themes were integrated into the TORs as adapted from the position paper Knowledge Creation 
for Advancing Reconciliation through Collaborative Resource Stewardship and Shared Land-Use 
Decision-Making: A Case of Indigenous-Crown Relations in Southwest British Columbia, Prepared 
by David M. Sch�����‰���U���E���š���•�Z�����>�Ç�}�v�•�U�����v�����:�}�Z�v���Z�X���t���o���Z���Á�]�š�Z�������o�š�}�v���^�]�o�À���Œ�����v�����š�Z�����^�[�•�o�Z���d� �u� �Æ�Á��
Stewardship Alliance. 

THEME I: HOLISM. Principle:  

�D���l�Á�� �•�š���u�� �]�o�]�o���‹�[�š�}�o�� �~���À���Œ�Ç�š�Z�]�v�P�� �]�•�� ���}�v�v�����š�����•�X�� �d�Z���� ���v�À�]�Œ�}�v�u���v�š�� �]�•�� �Z�}�o�]�•�š�]���� ���v����
interconnected in nature both in terms of time and space.  

THEME II: TRUST AND DECOLONIZATION. Principle:  

Oyeqelhtel (reciprocity).  

THEME III: RESEARCH PROTOCOLS, INDIGENOUS INTELLECTUAL PROPERTY RIGHTS AND 
RESEARCH OUTCOMES. Principle:  

Xa:xa (Knowledge that is secret or sacred).  

THEME IV: INDIGENOUS EXPERTISE, PRACTICES OF STEWARDSHIP AND RELATIONS OF 
AUTHORITY AND JURISDICTION. Principle:  

�^�[�•�o�Z���d� �u� �Æ�Á���š�����]�š�[�l�Á���o���š�X���y�}�o�Z�u���š���š�����u���l�Á�[�•�š���u���]�š�[�l�Á���o�}�X���~�d�Z�]�•���]�•���}�µ�Œ���o���v���X���t�����Z���À�����š�}��
take care of everything that belongs to us.)  

THEME IV: INDIGENOUS EXPERTISE, PRACTICES OF STEWARDSHIP AND RELATIONS OF 
AUTHORITY AND JURISDICTION. Principle:  

�^�[�•�o�Z���d� �u� �Æ�Á���š�����]�š�[�l�Á���o���š�X���y�}�o�Z�u���š���š�����u���l�Á�[�•�š���u���]�š�[�l�Á���o�}�X���~�d�Z�]�•���]�•���}�µ�Œ���o���v���X���t�����Z���À�����š�}��
take care of everything that belongs to us.)  
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THEME VI: SUSTAINABILITY AND TEAC�,�/�E�'�^�X�� �W�Œ�]�v���]�‰�o���W�� �<�Á�[�}�l�Á�[���•�š�•�Á�]�š�•���u�� �š�o�[�}�•�� �o���Æ�Á��
�l�Á�[���š�•���l�Á�[�����š�•���~�o�}�}�l�]�v�P���������l���]�•���o�}�}�l�]�v�P���(�}�Œ�Á���Œ���•�X�� 

Guided by the TORs, project teams worked together to co-develop their individual project 
roles and responsibilities, shared team goals, deliverables, methodologies and budgets. 
The standardization of tools allowed the co-development of shared vision across all forum 
�u���u�����Œ�•�� ���v���� �‰�Œ�}�i�����š�•�X�� ���v���}�µ�Œ���P�]�v�P�� ���v���� �•�µ�‰�‰�}�Œ�š�]�v�P�� �Œ�������Z�]�v�P�� �>���š�•�[���u�•�W�š�� �t one 
heart/mind, as it related to building consensus among the forum team. Other CSF forum 
custom tools created include budget templates, project checklists, organizational charts 
with forum roles and responsibilities and more. 

Development and implementation of an STSA-BC SharePoint site which hosts all project content 
from all 22 projects across the forum. Collaborators from STSA and BC can view and share what 
is being created collectively across our initiative. Resources, tools, minutes and other materials 
are also found here. 

Through a variety of mechanisms including the above, our project team has been establishing 
processes for internal and external communications in relation to the Forum. We have been 
working to co-create communications strategies which support co-developing recommendations 
for the possible application, amendment, or creation of provincial legislation and regulations, 
policies, management approaches, and information and monitoring programs, relating to 
environmental stewardship and shared decision-making processes; and which may be also used 
to inform th���� �����À���o�}�‰�u���v�š�� ���v���l�}�Œ�� ���u���v���u���v�š�� �}�(�� �^�d�^���� ���v���� ���•�•�}���]���š������ �^�š�•�W�o�ƒ�� �&�]�Œ�•�š�� �E���š�]�}�v�•��
policies, procedures and practices. Examples of our recent accomplishments include: 

Co-development and execution of a successful two-day STSA-BC Collaborative Stewardship 
Forum Community Conference. The event welcomed STSA leadership and community, CSF 
collaborators, provincial staff and the public. It featured project booths and forum presentations, 
keynote speeches by the �,�}�v�}�µ�Œ�����o���� �^�š���À���v�� �>�X�� �W�}�]�v�š�� �~�y�Á�%�� �o�c�� �‹�Á�%�o�� �š�%�o�•�U�� �&�}�Œ�u���Œ�� �>�]���µ�š���vant 
Governor of British Columbia along with forum co-chairs David Schaepe, Ph.D. and Leonard 
Feldes,  drumming/ dance group Xwelmexw Shxwexwo:s, hands on experiential learning with 
Coast Salish artists and traditional knowledge holders including wool weaver Frieda George, 
cedar weaving with Roxanne George, hands on-art with B.Wyse (Bonny Graham) and oral history 
with Naxaxalhts'I (Sonny McHalsie.) Also included were water and archaeology demonstrations. 

���� ���}�u�‰�}�v���v�š�� �}�(�� �š�Z���� ���}�u�u�µ�v�]�š�Ç�� ���}�v�(���Œ���v������ �]�v���o�µ�������� �^�•�‰�����l���Œ�•�[�� ���}�Œ�v���Œ�_ 
 which interviewed leadership and community, asking questions regarding land stewardship, 
���}�v�����Œ�v�•�U�����v�����š�Z�}�µ�P�Z�š�•���Œ���P���Œ���]�v�P�����^�&�X������ ���}�u�‰�}�v���v�š�� �}�(�� �•�‰�����l���Œ�[�•�� ���}�Œ�v���Œ���Á�]�o�o�� ������ �]�v���o�µ�������� �Á�]�š�Z��
this report. 

We have focused on sharing the results and outcomes of the Forum broadly within each 
�Œ���•�‰�����š�]�À�����^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v���}�Œ���}�Œ�P���v�]�Ì���š�]�}�v�����v�������Æ�š���Œ�v���o�o�Ç���š�}�����v�•�µ�Œ�����š�Z�����µ�š�u�}�•�š���À���o�µ�����}�(���š�Z����
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Collaborative Stewardship Framework can be achieved, which may include engagement with 
communities and non-indigenous stakeholders in an approach deemed appropriate. 

An example of our recent success includes: 

�x Development and launch of a CSF website (www.thestsa.ca/csf) featuring forum structure 
and profiles of all 22 forum projects with unique project specific content, co-created by BC/ 
STSA forum collaborators. 

�x Creation of standardized reporting templates for projects and the forum aligned with 
reporting/ execution of funding deliverables. 

�x Creation of a pamphlet for the STSA-BC Collaborative Stewardship Forum which showcased 
the principles of our CSF, forum organizational structure, project and collaborator profiles, 
and more. 

�x Creation of presentation materials for community and leadership from the STSA and the 
Province for both the provincial forum gathering (January 27, 28, 2020) and the SEA STSA 
Executive Meeting (February 6, 2020.) 

Challenges / Identified Areas of Opportunity 

As stated by Chief Angie Bailey, STSA Political Representative, at the STSA SEA Government-to-
Government (G2G) meeting / Collaborative Stewardship Forum gathering on February 6, 2020, 
face to face meetings between Provincial and STSA leadership need to happen more than once a 
year. The recommendation of the STSA is that face to face meetings occur at a minimum every 
�•�]�Æ���u�}�v�š�Z�•�U���Á�]�š�Z���}�v�����}�(���š�Z�����š�Á�}�����v�v�µ���o���u�����š�]�v�P�•�������]�v�P���Z���o�����}�v���^�š�•�W�o�ƒ���d���Œ�Œ�]�š�}�Œ�Ç�X���d�Z�]�•���Á�]�o�o�����o�o�}�Á��
the dynamic sharing of information, issues, and ideas. Relationships must continue to be built 
and cultivated. We are in important times with enormous potential for meaningful changes. 
However, it depends on the actions of those involved on a provincial level as to how these 
opportunities develop, and if recommendations coming from our forum will be heard. 

The Province needs to co-develop with First Nations including the STSA a consistent and clear 
communications plan and engagement strategy for this initiative and others moving forward on 
the journey of implementing Bill 41 �t 2019 Declaration on the Rights of Indigenous Peoples Act. 
The messaging from the Province on the importance of the Collaborative Stewardship initiative 
have not aligned with its impactful suppressive actions throughout this process.  

An example of which is the press release that was co-developed by members of the STSA-BC 
project team advising of this initiative. The press release included quotes from three Chiefs: Chief 
���v�P�]���������]�o���Ç�U���W�}�o�]�š�]�����o���Z���‰�Œ���•���v�š���š�]�À�����(�}�Œ���š�Z�����^�d�^���U�����]�š���Z���o�]�š�Ì���&�]�Œ�•�š���E���š�]�}�v�U���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����V��
Chief Dalton Silver, Sumas First Nation; and Chief Derek Epp, Tzeachten First Nation which spoke 
to the importance of this forum, and the work being done between the Province and the STSA. 
STSA communities were informed that a press release would be soon issued from the Province 
�����À�]�•�]�v�P���}�(�����^�&�U�����v�����š�Z�]�•���^�v���Á���Œ���o���š�]�}�v�•�Z�]�‰�_���š�Z���š���Á���•�������]�v�P���(�}�Œ�u�����������š�Á�����v���š�Z�����W�Œ�}�À�]�v���������v�����š�Z����

http://www.thestsa.ca/csf
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STSA as a result. However, the Province unilaterally cancelled the press release. This delivers 
mixed messaging to everyone involved �t including community.   

Throughout this process and initiative, the STSA has had to request the Province meet its 
obligations and provide funding aligned with the requirements of the CSF agreement. The 
uncertainty of funding is one that the Province must consider as an issue that must be resolved. 
Funding should not be contingent on revenues and must come from a dedicated budget. 

Outcomes of Relationship Development 

CSF has encouraged and strengthened relationships between STSA participants and provincial 
representatives. Our project encourages recognition of the foundational shifts which are 
occurring as a result of CSF and welcome a renewed mandate to continue this good work. 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs  

As this project has only had five months of actual funded project work which has occurred due 
to funding delays from the Province as referenced to previously, collaborative recommendations 
for change are still being developed, however some initial ideas are referenced below. Additional 
recommendations will be generated throughout this coming fiscal year and will be included in 
the intended third year final report (which will only be technically produced after one year of 
project work.) This again speaks to the need for dedicated funding for this and future initiatives. 
Improved relations and quality of life for First Nations cannot continue to be placed at the bottom 
of the Province of British C�}�o�µ�u���]���[�•���(�]�•�����o���‰�Œ�]�}�Œ�]�š�]���•���o�]�•�š�X�� 

As an element of reconciliation, the public needs to be informed and educated regarding Section 
�ï�ñ���Œ�]�P�Z�š�•�X���^�����š�]�}�v���ï�ñ���}�(���š�Z�������}�v�•�š�]�š�µ�š�]�}�v�������š�U���í�õ�ô�î���‰�Œ�}�À�]�����•�W���^�ï�ñ�~�í�•���d�Z�������Æ�]�•�š�]�v�P�������}�Œ�]�P�]�v���o�����v����
treaty rights of the aborigi�v���o���‰���}�‰�o�����]�v�������v�����������Œ�����Z���Œ�����Ç���Œ�����}�P�v�]�Ì���������v�������(�(�]�Œ�u�����X�_���'�]�À���v���š�Z����
recent Royal Proclamation of Bill 41: Declaration on the Rights of Indigenous Peoples Act, there 
is an entire component of the process that is missing, being public awareness and education. The 
Province of British Columbia has neither demonstrated or collaborated with Nations on the 
communications strategy for public education and awareness of the sweeping changes that must 
be developed and implemented. One can expect a significant stigma and backlash associated 
with changes to legislation, policy, procedure and practice broadly across the Province. It is the 
Province of British Columbia that must recognize this and proactively work to co-develop a plan 
including a communications strategy with First Nations. The Province must work to prevent 
misinformation and disinformation of the public. Nations must be supported throughout this 
process through clear communications from the Province which allows the space required for 
the significant legislative and policy reforms required.  
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The Province must focus on education as to why these changes are needed now, and historically 
���•�� �š�Z���� �‰�}�o�]�š�]�����o�� ���v���� �•�}���]���š���o�� ���v�À�]�Œ�}�v�u���v�š�� �Á���•�v�[�š�� �•�µ�‰�‰�}�Œ�š�]�À���� �}�(�� �•�µ���Z�� �����š�]�}�v�•�X�� �/�š�� �]�•�� �š�Z�Œ�}�µ�P�Z��
education that the Province can cement its efforts within the collective of the Province and leave 
a legacy which no change in government or political sentiments will impact or undo. First Nations 
community members and children need to embrace their culture and their roots without the 
social stigma that has been cast upon them throughout the generations since colonialism. It is 
the government that played the main role in the degradation of the wellbeing of First Nations 
society and must work to change the negative and generational impacts which have occurred as 
a result.  

Future Project Goals / Vision 

�x The project team will expand on community outreach and shared visioning of projects.  

�x Future communications plans and strategies will be refined and formalized with STSA and 
provincial leadership. 

�x Technological capacity will be developed within STSA member communities allowing 
participation of more community members including more rural communities throughout 
the forum and its projects. 

�x Additional communications tools and templates for communities will be created. 

Thoughts from Project Team  

CSF is allowing for a new relationship to be built between the Province and First Nations. The 
Province must prioritize harmonious relationships with First Nations and reconciliation broadly. 
Listen to leaderships requests and thoughts on how to do so. A component of that is through the 
extension of the CSF mandate, and dedicated consistent funding. 

Summary 

This project expects to see continued collaborative successes and looks forward to a renewed 
mandate and confirmation of funding for the future. 
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�^�[�•�o�Z Téméxw Integrity Analysis 

Project Background 

 

�d�Z�]�•���]�•�������µ�v�]�‹�µ�����‰�Œ�}�i�����š���]�v���}�µ�Œ���&�}�Œ�µ�u�X���d�Z�����^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�•���]�•���š�Z�����•�����}�v�����‰�Œ�}�i�����š��
�����š���P�}�Œ�Ç���Á�Z�]���Z�����}�v�š���]�v�•���(�]�À�����}�(���}�µ�Œ���‰�Œ�}�i�����š�•�W���^�[�•�o�Z���d� �u� �Æ�Á���/�u�‰�����š�����v���o�Ç�•�]�•�W���:�}�v���•�����Œ�����l��
Watershed Pilot, Air Quality, Water Quality, Cumulative Effects Assessment Framework, and 
Bank Stabilization. The goal behind this category acting as a project is to connect these five 
�‰�Œ�}�i�����š�•���u�}�Œ�����Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�����v�����š�}���u���l�����š�Z�����Œ���•�µ�o�š�•���}�(���š�Z���•�����‰�Œ�}�i�����š�•���u�}�Œ�����Œ�}���µ�•�š�X�� 

�d�Z���Œ�������Œ�����•���À���Œ���o���š�}�‰�]���•���š�Z���š�����v���}�u�‰���•�•�������^�š�•�W�o�ƒ���t�}�Œldview that form the basis of this 
project (see Figure 19): 

�x Holism 
�x Indigenous expertise, practices of stewardship and relations of authority and jurisdiction 
�x Measures of community wellbeing 
�x Sustainability and teachings 
�x Decolonization 
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Figure 19 �^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�•���D�]�v�����D���‰ 

Team Members 

�x Dr. David Schaepe, Ph.D.�U�����]�Œ�����š�}�Œ�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š��Centre 
(SRRMC), Team Lead 

�x Catherine Charman, Lands and Natural Resource Specialist, South Coast, Ministry of 
Forests, Lands, Natural Resource Operations and Rural Development (FLNRORD), 
Team Lead 

�x Jillian Spies, Project Coordinator, SRRMC, Project Coordinator 
�x Shana Roberts, Special Projects Manager, SRRMC, Project Coordinator 
�x Colin Green, GIS Manager, SRRMC, Team member 
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Current Project Status 

Before the signing of enabling agreement of the CSF, a lot of work was done creating 
�‰�Œ���•���v�š���š�]�}�v�•�����v�����Á�Œ�]�š�]�v�P���‰���‰���Œ�•�������}�µ�š���š�Z�������(�}�Œ���u���v�š�]�}�v�������š�Z���u���•���š�Z���š���Œ���‰�Œ���•���v�š�������^�š�•�W�o�ƒ��
worldview. This has laid the groundwork for this project. Since then, the project team has 
identified the scope of this project category. This project has held one meeting which was an 
open brainstorming session with team leads and coordinators to discuss how we can make this 
category into a functioning and relevant project. Although this project is new, there has been a 
lot of work done on the important concepts of these projects.  

Challenges / Identified Areas of Opportunity 

Our first and foremost challenge is to evaluate the operational aspects of this category as it 
transforms from a category into a project. This is a novel and unique project in our Forum and it 
will need planning and input from all 5 projects to determine how they will all be connected. 

Outcomes of Relationship Development 

During our first brainstorming meeting, team lead Dr. David Schaepe, Ph.D. showed the 
team two important presentations explaining the foundation of this project (which are included 
in the appendices): 

�x ���u�‰�}�Á���Œ�]�v�P���^�š�•�W�o�ƒ�����µ�o�š�µ�Œ���o���>���v���•�����‰�����D���v���P���u���v�š�����v�����,���Œ�]�š���P�����W�Œ���•���Œ�À���š�]�}�v 
�x �>�]�À�]�v�P���Á�]�š�Z�]�v���š�Z���������Œ�š�Z�[�• Carrying Capacity: An Indigenous Approach- Adapting 

indigenous Principles from Pacific Northwest Coast Salish Peoples 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Program 

This project is all about exploring how we can live within the carrying capacity of the world, 
thus we recommend creating legislation that is more relevant to global issues, not just relevant 
to BC. Legislation also need to include more Indigenous worldviews, along the theme of 
decolonization. 

Future Project Goals / Vision 

Our next steps are to: 

�x Organize GIS data into organized sets 
�x Developing the concept- clarity and communications 
�x �/�v���o�µ�������•�}�u�����}�(���š�Z�]�•���]�v�(�}�Œ�u���š�]�}�v���}�v���^�š�•�W�o�ƒ���t�}�Œ�o���À�]���Á���]�v�������š�Á�}-way learning and training 

opportunity 
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Impact Analysis Framework: Jones Creek Watershed Pilot Project Report 

Project Category 

�^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�• 

Project Name 

Impact Analysis Framework: Jones Creek Watershed Pilot 

Project Background 

This project is meant to accomplish three umbrella tasks  

�x �o�]�À�]�v�P���Á�]�š�Z�]�v���š�Z���������Œ�š�Z�[�•�������Œ�Œ�Ç�]�v�P�������‰�����]�š�Ç�U�� 

�x 2 Cumulative effects assessment,  

�x 3- stewardship as reconciliation. This project was created due to a lack of knowledge 
around  

Team Members 

�x David Schaepe, Ph.D.�U�� ���]�Œ�����š�}�Œ�U�� �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
(SRRMC), Project Lead 

�x Jillian Spies, Project Coordinator, SRRMC, Project Coordinator 

�x Keri Ardell, Operations and Projects Manager, Ts'elxwéyeqw Tribe Management Ltd 
(TTML) 

�x Cat Charman, Ministry of Forestry, Lands, Natural Resource Operations and Rural 
Development (FLNRORD) 

�x Colin Green, GIS Manager, SRRMC 

�x Karen Brady, Land Use Planning Manager, SRRMC 

�x Dionne Bunsha, Biologist, Lower Fraser Fisheries Alliance (LFFA) 

�x Carrielynn Victor, Manager, Ayelstexw Consulting LP 

�x Jim Jensen, Title, Ministry of Indigenous Relations and Reconciliation (MIRR) 

�x Ombrielle Neria, Communications and Project Coordinator, TTML 

�x Ashleigh Desoto, Resource Coordination Officer, MIRR 

�x James Leon, Aboriginal Rights and Title, �^�‹�[� �Á�o���š�• 

�x Ernie Victor, Fisheries Manager, SRRMC 

�x Yvette Lizee, Manager, South Coast, MIRR 

�x Kevin Webber, Forestry Manager, TTML 
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�x Kym Welstead, Ecosystem Biologist, FLNRORD 

Current Project Status 

This project team has identified the scope by determining what Sxexó:mes (gifts from the creator) 
�Á���[�Œ�����P�}�]�v�P���š�}���������(�}���µ�•�]�v�P���}�v���]�v���}�Œ�����Œ���š�}�����}�u�‰�o���š�����š�Z�����Á���š���Œ�•�Z���������v���o�Ç�•�]�•�X���^�}�u�������Æ���u�‰�o���•�����Œ����
cultural heritage, wildlife, plants, (timber and non-timber), air, water, soil, and geology. By 
gathering data about these topics in the Jones Creek watershed, we can begin to describe the 
anatomy and intactness of this watershed 

Currently, this project is in the data collection stage. We have no budgetary issues to report. 

Collaborative Successes 

�d�Z�����^�Z�Z�D�����'�/�^���š�����u�����Œ�����š�����������•���Œ�]���•���}�(���•�]�Æ���u���‰�•���}�(���^�[�•�o�Z���d� �u� �Æ�Á���š�Z���š�����}�v�š���]�v���]�v�(�}�Œ�u���š�]�}�v���(�Œ�}�u��
over 150 publicly available datasets: 

�x Air, climate, and environmental datasets 

�x Fisheries and vegetation datasets 

�x Parks, protected areas, and recreation sites datasets 

�x Transportation datasets 

�x Water datasets 

�x Wildlife conservation datasets 

Challenges / Identified Areas of Opportunity 

This biggest challenge facing this project will be its integration into the integrity analysis category. 
Another challenge is the amount of information we have collected. Our next step is to pare down 
and organize this information to determine what gaps we have.  

Outcomes of Relationship Development 

This project has had two collaborative team meetings to discuss project scopes and next steps. 
In addition, there was a meeting between the project coordinator and project lead, Jillian Spies 
and Catherine Charman, to brief the coordinator on the number of licensees currently operating 
in the Jones Creek Watershed. This kind of two-way training is important to pass along knowledge 
to all project team members. 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Program 

Although this project is still in the beginning stages, we anticipate many recommendations to 
legislation based on our preliminary and exploratory findings. Firstly, we believe there needs to 
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be changes to how forestry tenure is allocated based on traditional territory of First Nations 
communities. There are many competing interests in the Jones Creek watershed, and there needs 
to be legislation that decreasing these competitions, or at least creates solutions for better 
shared decision-making. 

Future Project Goals / Vision 

Next steps in this project will include: 

�x Determine the affective activities in this watershed: who is using it, what are they using 
it for and what are the effects of that use? Actions could be mining, forestry and 
recreation.  

�x Then, there is the question of governance: who has the license to do what in Jones 
Creek, is it federal or provincially �P�}�À���Œ�v�����U���Á�Z�}�[�•���š�Œ�����]�š�]�}�v���o���š���Œ�Œ�]�š�}�Œ�Ç���]�•���]�š�U���Á�Z�}���Z���•���š�Z����
obligation to take care of that area? 

�x Our final piece of this project will be a document: A Watershed Stewardship Action Plan 
that will be holistic, cumulative, inter-generational and collaborative. In forming an 
action plan, we need to answer the question: What is the integrity of this watershed? 
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Cumulative Effects Methodology Comparison Project Report  
Project Category  

�^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�• 

Project Background 

The objective of this project is to identify key principles of cumulative effects assessment that 
may inform policy frameworks and management plans in the future and will address the critical 
need to do further studies in regional coordination based on watersheds to identify impacts from 
anthropogenic activities, and climate change and how those impacts may be effecting the health 
and well-�����]�v�P���}�(�� �^�š�•�W�o�ƒ�X���� �d�Z���� ���µ�u�µ�o���š�]�À���� ���(�(�����š�•�� �D���š�Z�}���}�o�}�P�Ç�����}�u�‰���Œ�]�•�}�v�� �Á�]�o�o�� �Z���o�‰���š�}�� �����š�š���Œ��
inform Provincial decision-making processes in the future.  The Terms of Reference for the 
�W�Œ�}�i�����š���Á���•�������À���o�}�‰���������v�������‰�‰�Œ�}�À���������Ç���š�Z�����>���š�•�[���u�•�W�š�����}�u�u�]�š�š�������]�v���K���š�}�����Œ���î�ì�í�õ�X 

Team Members 

Shana Roberts, Special Projects Manager, SRRMC 

Project Lead 

�x To assist in the development and implementation of the project, to meet the goals and 
objectives therein.  

�x To maintain and maximize the budget as necessary 

�x To ensure project deliverables are being prepared and delivered on time and in a 
professional manner 

�x To aid in project coordination 

�x To prepare updates to the STSA and the CSF LIT 

�x Any further duties as necessary relating to the project goals and objectives 

Veronica Villar-Singh, Land and Resource Specialist, Ministry of Forests, Lands, Natural 
Resource Operations and Rural Development (FLNRORD), Team Member 

�x Identifying Provincial Cumulative Effects initiatives to avoid duplication of effort and find 
common values 

�x Assisting in the identifying key methodologies that are critical to cumulative effects 
assessment 

�x Collaboratively developing a vision, key goals, etc.  for cumulative effects assessment 
framework  

�x Providing information based on knowledge  
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Ashleigh DeSoto, Resource Coordination Officer, Ministry of Indigenous Relations and 
Reconciliation (MIRR), Project Coordinator 

�x Assist in report writing and methodology writing 

�x Schedule meetings, project reporting, linking with CSF governance group 

�x Assist Project Leads as needed 

Current Project Status 

To date the project has met the following primary goals and objectives:  

To research and identify a variety of types and responses for cumulative effects assessment that 
are based on Indigenous practices and/or scientific practices that will incorporate th���� �^�š�•�W�o�ƒ��
World View.  

Collaborative Successes 

As this project was researched based, the collaboration was indirect through the provision of 
documents and case studies online, and when possible through requests to share information via 
email or online. For the ongoing development of the Cumulative Effects Assessment Framework, 
and draft policy framework, there is current collaboration with the Ministry of Forests, Lands, 
Natural Resource Operations and Rural Development and the Ministry of Indigenous Relations 
and Reconciliation.   

Challenges / Identified Areas of Opportunity 

There have been no challenges in this project, but some of the areas of opportunity include doing 
case study analysis of cumulative effects to date through current data sharing (air quality, water 
quality, cultural sites and trails and Indigenous knowledge) to inform three specific areas:  

�x Jones Lake 

�x Sxótsaqel / Chilliwack Lake Provincial Park  

�x Yale �t Fraser Canyon �t fisheries 

Outcomes of Relationship Development 

The relationship with the Province has been successful in its implementation and continues to be 
collaborative. Through this project, STSA and the Province have learned and continue to learn 
�����}�µ�š�� �������Z�� �}�š�Z���Œ�[�•�� �‰���Œ�•�‰�����š�]�À���•�U�� �������}�µ�v�š�����]�o�]�š�]���•�U�� ���v���� ���‰�‰�Œ�}�����Z���•�� �š�}�� ���µ�u�µ�o���š�]�À���� ���(�(�����š�•��
research.  
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Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Some of the areas of collaboration that could have possible application in Climate Change 
mitigation, environmental, social, and cultural thresholds, that will provide information for 
legislation and regulations for resource extraction and future developments. Additionally, there 
is opportunity for database management on cumulative effects through the development of an 
annual program identifying past, current, future developments and the current health of water, 
air, cultural sites, infrastructure etc.  The continued information and monitoring programs will 
provide ongoing data that may contribute to future research and protection.  

Future Project Goals / Vision 

The future project goals are to continually monitor the cumulative effects of the activities 
occu�Œ�Œ�]�v�P���]�v���š�Z�����&�Œ���•���Œ���s���o�o���Ç���š�Z���š�����]�Œ�����š�o�Ç���}�Œ���]�v���]�Œ�����š�o�Ç���]�u�‰�����š���^�š�•�W�o�ƒ���&�]�Œ�•�š���E���š�]�}�v�•�����v�����š�Z���]�Œ���o���v���•�U��
culture, health and well-being and economies. The cumulative effects framework and draft policy 
will be fully developed through engagement with the STSA member First Nations and community 
members and will be implemented for use in any project assessment and will be recognized by 
the Province of BC, the Federal Government, and proponents to be the practice that must be 
�µ�•�������Á�]�š�Z�]�v���^�š�•�W�o�ƒ���d���Œ�Œ�]�š�}�Œ�Ç�X���� 

Thoughts from Project Team 

Developing mutual understanding and shared knowledge of cumulative effects is an essential 
part of collaborative stewardship efforts between STSA and the Province. Our work together on 
this project is the first step towards achieving our mutual goals. 

Summary 

The first year of this project is near completion with the hopes of the implementation of a 
cumulative effects assessment on three areas, as planned and developed in collaboration with 
the Ministry of Forests, Lands, Natural Resource Operations and Rural Development and the 
Ministry of Indigenous Relations and Reconciliation, and potential collaboration with the Ministry 
of Environment and BC Hydro. 
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Bank Stabilization and Flood Management Project Report  

Project Category  

�^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�• 

Project Background 

On July 4, 2019, Semá:th First Nation, the City of Abbotsford, and the Province of British Columbia 
�•�]�P�v�����������D���u�}�Œ���v���µ�u���}�(���h�v�����Œ�•�š���v���]�v�P���~�^�š�Z�����D�K�h�_�•�����}�u�u�]�š�š�]�v�P���š�Z�����‰���Œ�š�]���•���š�}���Á�}�Œ�l���š�}�P���š�Z��r 
�š�}���‰�o���v�����v�����]�u�‰�o���u���v�š�������v�l���•�š�����]�o�]�Ì���š�]�}�v�����v�����(�o�}�}�����u�]�š�]�P���š�]�}�v���Á�}�Œ�l�•���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á���U���š�}��
develop short- and long-term plans to mitigate potential impacts to fish, fish habitat, fisheries 
(including food, social, ceremonial, and economic fisheries), protect archaeological and cultural 
heritage features along riparian areas, and to better understand and avoid cumulative adverse 
impacts. During 2014, prior to the signing of the MOU, the City of Abbotsford undertook bank 
stabilization and flood protection works on a reactive, emergency basis, which prevented 
consultation with Semá:th First Nation and resulted in the destruction of an important fishing 
�•�]�š�����]�v���š�Z�����Z�]���P�������o���������v�l���^�š�����]�o�]�Ì���š�]�}�v�����Œ�������~���v�����Œ�������Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�����P���v���Œ���o�o�Ç�������•���Œ�]��������
as along the Fraser River from the Mission Bridge to the west boundary of the City of Chilliwack). 

Building on the MOU, this project aims to support the planning and implementation of a major 
bank stabilization and flood management initiative along the Matsqui Dike that would reduce 
erosion arcs while supporting healthy fish populations and fishing practices. A study was 
completed by Northern Hydraulic Consultants, with input from PGL Environmental Consultants, 
to assess the hydrological and engineering issues related to potential alternative options for 
protecting the Dike, with the most economical and efficient option being an upgrade of the 
���Æ�]�•�š�]�v�P�� �����v�l�� �‰�Œ�}�š�����š�]�}�v�� ���Ç�� �‰�o�����]�v�P�� �í�ô�� �•�µ���u���Œ�P������ �^�•�‰�µ�Œ�•�_�� ���o�}�v�P�� �š�Z���� �����v�l�� �š�}�� �����(�o�����š�� �š�Z���� �Œ�]�À���Œ��
away from the bank and promote back eddies and sheltering in their lee. However, additional 
work is required to evaluate the aquatic environmental impacts associated with bank 
stabilization measures, which is why this pilot project is needed. 

The Lower Fraser Fisheries Alliance will be providing project planning and technical expertise to 
provide data, outreach and support for strategic planning, habitat restoration, and resource 
management.  

Team Members  

�x Councillor Murray Ned, Semá:th First Nation, Project Lead 

�x Ashleigh DeSoto, Ministry of Indigenous Relations and Reconciliation (MIRR), Project 
Coordinator 

�x Cher King-Scobie, Ministry of Forests, Lands, Natural Resource Operations and Rural 
Development (FLNRORD), Team Member 
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�x Jonathan Swanson, Governance and Natural Resource Manager, Semá:th First Nation, 
Team Member 

�x Carrie Milsop, Environmental Compliance and Regulatory Officer, Semá:th First Nation, 
Team Member 

�x Uwe Spremberg, Lower Fraser Fisheries Alliance (LFFA), Team Member 

�x Ian Hamilton, LFFA, Team Member 

�x Ashlee Prevost, LFFA, Team Member 

�x Gillian Fuss, LFFA, Team Member 

�x Dionne Bunsha, LFFA, Team Member 

�x ���Œ�v�]���� �s�]���š�}�Œ�U�� �&�]�•�Z���Œ�]���•�� �D���v���P���Œ�U�� �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
(SRRMC), Team Member 

�x �<���Œ���v�����Œ�����Ç�U���^�š�•�W�o�ƒ���E���š�]�}�v�U���d�����u���D���u�����Œ 

Current Project Status 

A project proposal highlighting the project design and methodology has been prepared and a 
study plan has been initiated. The content in this proposal is as follows. We have proposed to 
conduct a fisheries and fish habitat study that will assess the impacts of spur constructions on 1) 
fish habitat and 2) traditional fisheries.  

Briefly, we will be conducting the habitat study by deploying an ARIS Sonar system at various 
locations along the construction zone to determine the numbers and type of fish within the area. 
During these Sonar surveys, basic habitat characteristics will be measured. In terms of the fishing 
study, we will be conducting fishing surveys to mimic traditional fisheries, with methods including 
drift and set net surveys. The number and type of fish caught will be noted as well as habitat 
variables will be measured. We plan to work on the habitat study 4 times a month for the next 3 
years and for the fisheries component 4 days per month during March to May, and August to 
November for the next three years.  We will be performing these studies before, during and after 
spur construction to better understand and compare habitat use as well as fishing feasibility 
during these various phases. 

We plan to start both our fisheries and habitat studies in March 2020 and are currently in the 
permitting and equipment purchasing process. We have sent in our permit application for the 
fishing study to the Department of Fisheries and Oceans and are waiting for feedback from them. 
We plan to purchase our equipment during the month of February to ensure that we will be ready 
to start all surveys in early to mid-March. However, one caveat, is that the fisheries study will be 
heavily dependent on federally imposed fisheries regulations for the next year. Therefore, if there 
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are significant limitations or complete fisheries closures, we plan on increasing the surveys for 
our habitat study. 

Collaborative Successes 

To date we have successfully contributed to a collaboration with Semá:th First Nation, the 
Emergency Planning Secretariat, the City of Abbotsford, the Province, NHC and PGL to reduce the 
need for emergency work as we have participated in working group planning meetings. We have 
also prepared and discussed our project proposal with the above-mentioned parties. We have 
�•�}�µ�P�Z�š���š�}���]�v���}�Œ�‰�}�Œ���š�����^�š�•�W�o�ƒ���(�]�•�Z�]�v�P���À���o�µ���•���]�v�š�}���š�Z�����‰�Œ�}�i�����š�������•�]�P�v�����v�������Œ�]�v�P�����Á���Œ���v���•�•���}�(���^�š�•�W�o�ƒ��
worldview to the table when working together. 

Challenges / Identified Areas of Opportunity  

The overall goal of our proposed work includes understanding how habitats and fisheries are 
impacted by the spur construction. While progress has been made in terms of construction 
design, a challenge encountered is moving toward a mutually beneficial consensus of structure 
design which will be important for fishing, habitat and flood control. 

While reaching consensus on structure design has been a challenge, it also presents an 
opportunity for learning from one another about our governing bodies, regulatory contexts, and 
values considerations. The project team has approached the challenge with respect, openness, 
and flexibility, which has created space for creative solutions.  

Outcomes of Relationship Development 

Our team collaboratively created a Terms of Reference in October 2019 to establish goals and 
objectives. Information sharing is a major component of the team relationship, and has been 
accomplished through informal calls, meetings, and email correspondence.  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

�x Funding for the length of the entire study term 

�x Continue to improve collaboration on bank stabilization techniques and planning with the 
Province and the City of Abbotsford 

Future Project Goals / Vision 

The overall goal of this program is to understand how habitat and fisheries are impacted by spur 
construction. By performing this project, we hope to first and foremost develop a baseline 
understanding of the habitat use and traditional fisheries within this area as well as document 
changes over time at different construction phases. Our surveys will also aid in planning for 
further construction design, as construction will likely be conducted in different phases along this 
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area. With this information we want to also inform different flood management projects in other 
areas. The information acquired will also allow for the preservation and protection of threatened 
�(�]�•�Z�� �•�š�}���l�•�� ���v���� �•�‰�����]���•�� ���v���� �(�]�•�Z�]�v�P�� �•�]�š���•�� ���v���� �]�v���}�Œ�‰�}�Œ���š���� �^�š�•�W�o�ƒ�� ���}�u�u�µ�v�]�š�Ç�� �À���o�µ���•�� �Œ���o���š������ �š�}��
seasonal practices and sustainable availability for future generations. We would also like to 
provide input into the development of a Lower Fraser First Nation strategic habitat restoration 
plan for the region, including gather existing information, identifying risks and threats in the 
Lower Fraser River, and recruiting potential partners to implement projects. 

 

Summary 

Overall, we think the project proposal and design plan is going to lead to important information 
that will allow us to understand the impacts of spur construction on fish habitat and traditional 
first nation fisheries. In conducting this study, we are excited to aid in preserving and protecting 
important and endangered fish stocks through our habitat use study whilst maintaining 
traditional methods of fishing within the given area. Data collection aside, we have also 
collaborated with several parties such as Semá:th First Nation, the City of Abbotsford, the 
Province, NHC and PGL to have important discussions during working groups to ensure that all 
�š�Z�����]�v���]�À�]���µ���o���‰���Œ�š�]���•�[���‰�Œ�]�}�Œ�]�š�]���•�����Œ���������]�v�P���]�v���o�µ�������X���^�}���(���Œ�U���Á�����Z���À�����Z�������‰�Œ�}���µ���š�]�À�������]�•���µ�•�•�]�}�v�•��
and working group sessions and will continue to do so during all phases of the project. Lastly, we 
are looking forward to starting both our habitat and fishing studies in the upcoming months and 
working closely with First Nation fishers to conduct this work.   
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Air Quality Monitoring Project Report 
�W�Œ�}�i�����š�������š���P�}�Œ�Ç�W���^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�• 

Project Background 

There is a need for high quality data ga�š�Z���Œ�������]�v���o�}�����š�]�}�v�•�����}�o�o�����}�Œ���š�]�À���o�Ç�������š���Œ�u�]�v���������Ç���^�š�•�W�o�ƒ��
organizations.  

The need was first identified by First Nation Chiefs and Councils, First Nation members who are 
cultural practitioners, environmental agencies and consultants, and through a variety of related 
projects that identified the need for air quality monitoring within the Fraser Valley to identify 
current trends in air quality, current issues, and projected issues in the future resulting from 
development and climate change. Further to the identification of need by the First Nations over 
�š�Z�����Ç�����Œ�•�U���š�Z�����(�}�Œ�u���o�]�Ì���š�]�}�v���}�(���•�µ���Z�������v���������Á���•���š�Z�Œ�}�µ�P�Z���š�Z�����^�[�•�o�Z��Téméxw Stewardship Alliance 
and the Province of British Columbia through the Collaborative Stewardship Framework.  

The Terms of Reference for the Project was developed in October 2019 and reviewed and 
accepted with some edits in the same month.  

Project team meetings were held to identify key roles and partners and has thus started.  

Team Members 

Shana Roberts, Special Projects Manager, SRRMC Lead 

�x To assist in the development and implementation of the project, to meet the goals and 
objectives therein.  

�x To maintain and maximize the budget as necessary 

�x To ensure project deliverables are being prepared and delivered on time and in a 
professional manner 

�x To aid in project coordination 

�x To prepare updates to the STSA and the CSF LIT 

�x Any further duties as necessary relating to the project goals and objectives 

Tana Mussell, GM, 7 Generations Environmental Services 

�x Assisting in the identifying key equipment  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 
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Colin Green, GIS Analyst, SRRMC 

�x To aid in the development of maps and site locations for the initialization and 
implementation of the project 

�x To map results of data collection 

�x Assisting in report writing and methodology writing 

Deanna Rach, GIS Technician, SRRMC 

�x To aid in the research of and mapping of the current stations that are being used by other 
agencies and potential partners, such as UFV, FVRD, and others. 

�x To aid in the development of maps and site locations for the initialization and 
implementation of the project 

�x To map results of data collection 

�x Assisting in report writing and methodology writing 

Carrielynn Victor, Manager, Ayelstexw Consulting 

�x Project coordination role  

�x Arranging meetings 

�x Tracking action items 

�x Liaising with other coordinators and LIT 

Marina Richter, Environmental Policy Analyst - Air Quality, FVRD 

�x Assisting in the identifying key equipment  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 

Trina Orchard �t Air Quality Meteorologist, ENV 

�x Assisting in the identifying key equipment  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 

 Lisa Le - Program Admin, Monitoring, Assessment and Stewardship (Surrey), ENV 

�x Assisting in the identifying key equipment  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 
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Air Quality Monitoring Project Primary Goals & Objectives  

�x To date the project has met the following primary goals and objectives:  

�x Identify existing monitoring programs and locations; BC Hydro, Provincial, Federal,  

�x Identify locations, pair locations where possible with Air Quality Monitoring station 
locations  

�x Determine gaps in existing data, suggested data gathering locations  

�x Determining historical data timeline, gathering existing data, quantitative and qualitative  

�x Plan for air quality monitoring program; wind speed, particulate matter, temperature, 
urban heat island effect etc.  

�x Identify data collection stations that are currently not connected to programs, but have 
potential for revitalization   

�x Identified and ordered air quality monitoring equipment and now awaiting delivery.  

Collaborative Successes 

In determining the type of equipment and where information may be there have been 
collaborative successes with the Fraser Valley Regional District, Seven Generations 
Environmental, the University of the Fraser Valley, BC Hydro and BC Parks in permitting use in 
the Jones Lake area and Sxotsaqel Park (formerly known as Chilliwack Lake).  

Challenges / Identified Areas of Opportunity  

In discussing key areas of monitoring, we have been able to identify the areas of opportunity for 
the locations of the air quality monitoring stations that meet the STSA member First Nations 
needs.  

Some challenges include the changing of equipment type and the delay in receiving the 
equipment by over a month. This challenge may have been avoided if there was greater 
opportunity for communication and feedback prior to siting the locations and the type of 
equipment and increased funding that would require an official request.  

The unforeseen, and non-mitigative, challenge was that of the weather and the factor of safety 
in doing snow samples this first fiscal. With the lack of opportunity to identify landing areas and 
to validate the level of glacial activity it has been prohibitive in our ability to follow up with the 
glacial pack monitoring. This may occur in early fiscal of 2020-2021 and may require additional 
funding.  

Outcomes of Relationship Development 

The relationship with the Province, FVRD, and with Seven Generations has been successful in its 
implementation and continues to be collaborative. The University of the Fraser Valley is excited 
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about joining the project and would like to have a greater role with the STSA in the future with 
its Indigenizing of curriculum and study.  There is a need to ensure the intellectual property rights 
remain with the STSA, while also meeting the needs of those who would like to build a 
relationship with the STSA.  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Some of the areas of collaboration that could have possible application in Cumulative Effects 
Assessment, Climate Change mitigation, air pollution thresholds, and potential opportunities for 
green energy. Additional there is opportunity for airshed management within the Fraser Valley 
and continued information and monitoring programs providing holistic data across the airshed, 
which may contribute to future research, such as respiratory health and disease.  

Future Project Goals / Vision  

The future project goals are to continue the monitoring of the air quality within the Fraser Valley 
identifying marked changes in the atmosphere that may have negative impacts on the health of 
flora, fauna, and humans. The project can aid in the identification of the meteorological processes 
and shifts that have created the negative impacts and the research and implementation for 
mitigation of the impacts in the future in order to protect the ecosystem. Additionally, the 
information will provide a basis from which assessments of impacts on cultural sites, cultural 
practices, agricultural practices and more. The vision is for the air quality monitoring project to 
identify readings that will lead to the protection of sites and economies, health and well-being, 
and mitigation of climate change by understanding patterns of air quality fluctuations.  

Summary 

While this project seems slow to start, there has been a lot of momentum in identifying priorities 
of sites and the general excitement from the partners and the project team to get started on the 
project. There is a shared vision and shared goals with the current and future project activities 
and objectives and there is an urgency for collaboration and information sharing. Once the 
equipment has arrived it will be easy to set up and to start to receive baseline data from the sites.  
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Water Quality Monitoring Project Report  

�W�Œ�}�i�����š�������š���P�}�Œ�Ç�W���^�[�•�o�Z���d� �u� �Æ�Á���/�v�š���P�Œ�]�š�Ç�����v���o�Ç�•�]�• 

Project Background 

�d�Z���Œ�����]�•�������v���������(�}�Œ���Z�]�P�Z���‹�µ���o�]�š�Ç�������š�����P���š�Z���Œ�������]�v���o�}�����š�]�}�v�•�����}�o�o�����}�Œ���š�]�À���o�Ç�������š���Œ�u�]�v���������Ç���^�š�•�W�o�ƒ��
organizations. The need was first identified by First Nation Chiefs and Councils, First Nation 
members who are cultural practitioners, environmental agencies and consultants, and through a 
variety of related projects that identified the need for water quality monitoring within the Fraser 
Valley to identify current trends in air quality, current issues, and projected issues in the future 
resulting from development and climate change. Further to the identification of need by the First 
�E���š�]�}�v�•�� �}�À���Œ�� �š�Z���� �Ç�����Œ�•�U�� �š�Z���� �(�}�Œ�u���o�]�Ì���š�]�}�v�� �}�(�� �•�µ���Z�� ���� �v�������� �Á���•�� �š�Z�Œ�}�µ�P�Z�� �š�Z���� �^�[�•�o�Z�� �d� �u� �Æ�Á��
Stewardship Alliance and the Province of British Columbia through the Collaborative Stewardship 
Framework.  

The Terms of Reference for the Project was developed in October 2019 and reviewed and 
accepted with some edits in the same month.  

Project team meetings were held to identify key roles and partners and has thus started.  

Team Members 

Shana Roberts, Special Projects Manager, SRRMC Lead 

�x To assist in the development and implementation of the project, to meet the goals and 
objectives therein.  

�x To maintain and maximize the budget as necessary 

�x To ensure project deliverables are being prepared and delivered on time and in a 
professional manner 

�x To aid in project coordination 

�x To prepare updates to the STSA and the CSF LIT 

�x Any further duties as necessary relating to the project goals and objectives 

Tana Mussell, GM, 7 Generations Environmental Services 

�x Assisting in the identifying key equipment  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 

Colin Green, GIS Analyst, SRRMC 

�x To aid in the development of maps and site locations for the initialization and 
implementation of the project 
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�x To map results of data collection 

�x Assisting in report writing and methodology writing 

Deanna Rach, GIS Technician, SRRMC 

�x To aid in the research of and mapping of the current stations that are being used by other 
agencies and potential partners, such as UFV, FVRD, and others. 

�x To aid in the development of maps and site locations for the initialization and 
implementation of the project 

�x To map results of data collection 

�x Assisting in report writing and methodology writing 

Carrielynn Victor, Manager, Ayelstexw Consulting  

�x Project coordination role  

�x Arranging meetings 

�x Tracking action items 

�x Liaising with other coordinators and LIT 

Tarik Dessouki, Director Environmental and Climate Monitoring, ENV 

�x Assisting in the identifying key equipment  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 

Uwe Spremberg - Biologist, ENV 

�x Assisting in the identification of areas of concern and species thresholds  

�x Providing information based on knowledge and experience in the field 

�x Assisting in report writing and methodology writing 

Current Project Status 

Water Quality Monitoring Project Primary Goals & Objectives  

�x To date the project has met the following primary goals and objectives:  

�x Identify existing monitoring programs and locations; BC Hydro, Provincial, Federal, 

�x Identify locations, pair locations where possible with Water Quality Monitoring station 
locations 

�x Determine gaps in existing data, suggested data gathering locations 
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�x Determining historical data timeline, gathering existing data, quantitative and qualitative 

�x Plan water quality monitoring program; volume, velocity, pH, DO, turbidity, conductivity, 
temperature, nitrates, and heavy metal analysis 

�x Order and receive all necessary equipment 

�x Set dates for in-field water quality testing and heavy metal testing sites 

�x Receive first round of data 

Collaborative Successes 

In determining the type of equipment and where information may be there have been 
collaborative successes with the Seven Generations Environmental, the University of the Fraser 
Valley, BC Hydro and BC Parks in permitting use in the Jones Lake area and Sxotsaqel Park 
(formerly known as Chilliwack Lake), and Woods Hole Oceanographic Institute.  

Challenges / Identified Areas of Opportunity 

In discussing key areas of monitoring, we have been able to identify the areas of opportunity for 
�š�Z�����o�}�����š�]�}�v�•���}�(���š�Z�����Á���š���Œ���‹�µ���o�]�š�Ç���u�}�v�]�š�}�Œ�]�v�P���•�š���š�]�}�v�•���š�Z���š���u�����š���š�Z�����^�d�^�����u���u�����Œ���&�]�Œ�•�š���E���š�]�}�v�•�[��
needs.  

The unforeseen, and non-mitigative, challenge was that of the weather and the factor that the 
water quality monitoring equipment cannot rest in any frozen or potentially freezing water 
bodies. 

Outcomes of Relationship Development 

The relationship with the Province, FVRD, and with Seven Generations has been successful in its 
implementation and continues to be collaborative. The University of the Fraser Valley is excited 
about joining the project and would like to have a greater role with the STSA in the future with 
its Indigenizing of curriculum and study.  There is a need to ensure the intellectual property rights 
remain with the STSA, while also meeting the needs of those who would like to build a 
relationship with the STSA.  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Some of the areas of collaboration that could have possible application in Cumulative Effects 
Assessment, Climate Change mitigation, water protection and pollution thresholds, and 
identification of up-stream impacts and impacts from different resource extractions and 
developments that will provide information for legislation and regulations for resource extraction 
and future developments. Additional there is opportunity for watershed management within the 
Fraser Valley and continued information and monitoring programs providing holistic data across 
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the watershed, which may contribute to future research, such as waterborne disease, species at 
risk and endangered species, water health and protection.  

 

Future Project Goals / Vision 

The future project goals are to continue the monitoring of the water quality within the Fraser 
Valley identifying marked changes that may have negative impacts on the health of flora, fauna, 
and humans. The project can aid in the identification of areas of high concern and the potential 
for future concerns that have created or may create negative impacts and the research and 
implementation for mitigation of the impacts in the future in order to protect the ecosystem. 
Additionally, the information will provide a basis from which assessments of impacts on cultural 
sites, cultural practices, agricultural practices and more. The vision is for the water quality 
monitoring project to identify readings that will lead to the impetus for greater legislative 
protection of sites, health and well-being, and mitigation of climate change by understanding 
patterns and changes to water quality.  

Summary 

While this project seems slow to start, there has been a lot of momentum in identifying priorities 
of sites and the general excitement from the partners and the project team to get started on the 
project. There is a shared vision and shared goals with the current and future project activities 
and objectives and there is an urgency for collaboration and information sharing.  

With the equipment being in had the project team has identified dates to familiarize themselves 
with the equipment and to go into the field to start gathering baseline data.  
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Mining Inventory and Analysis Project Report 

Project Category: Land Use Planning 

Project Background 

This project was developed out of the lack of knowledge around the scope of mining activities 
�Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�X��This project is mining specific and the team seeks answers regarding mining 
activities, the type and amount of minerals being extracted, and the completion of an inventory 
�}�(���u�]�v�]�v�P�������š�]�À�]�š�]���•���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á���š�}���P���š�����������•���o�]�v�����‰�]���š�µ�Œ�����š�Z���š�����}�µ�o�����•�µ�‰�‰�}�Œ�š���}�š�Z���Œ���Á�}�Œ�l�X 

This project aims to answer the question of how mining activity (past, current or planned) aligns 
with cultural values as repre�•���v�š�������]�v���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���h�•�����W�o���v���~�^�d�h�W�•�X���>���v�����µ�•�����‰�o���v�v�]�v�P���]�•��
one of the areas where this team sees the inventory being used, but it will also be used in 
monitoring, guardianship, and revenue sharing projects. This will be used in a similar way that 
the STUP is used in forestry. 

Mining incudes mineral exploration, placer exploration and mining, mineral mining (which is rare, 
but there is some), aggregate (sand and gravel pits, aggregate rock quarry), mineral quarries 
(quarries such as limestone or other decorative rock as defined in the Mineral tenure act). 

Team Members 

�x �<���Œ���v�� ���Œ�����Ç�U�� �>���v���� �h�•���� �W�o���v�v���Œ�U�� �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
(SRRMC), Project lead 

�x Matthew MacLean, Regional Director Southwest, Ministry of Energy, Mining and 
Petroleum Resources, Team Lead 

�x Jillian Spies, Project Coordinator, SRRMC, Project Coordinator 

�x Mike Goold, Referrals, SRRMC, Team member 

�x Keri Ardell, Operations and Project Coordinator, �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]������ �D���v���P���u���v�š��
Limited, Team member 

�x Steve Patterson, Yale First Nation, Team member 

�x Colin Green, GIS, SRRMC, Team member 

�x Jonathan Swanson, Sema:th, Team member 

Current Project Status 

Our project team has recently secured the completion of a major milestone: part one of our 
contract with the Fair Mining Collaborative is complete and a report has been submitted 
�Œ���P���Œ���]�v�P�����v�����v���o�Ç�•�]�•���}�(���u�]�v�]�v�P�������š�]�À�]�š�]���•���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�X���d�Z�����Œ���‰�}�Œ�š���Á���•���‰�Œ�}���µ���������]�v���‰���Œ�š��
using the information gathered by the online map put together by the SRRMC GIS group. Some 
topics in the report include: 
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�x Mining Events and Expenditures 

�x Mineral Claims and Activities 

�x New Acquisitions and new miners 

�x Imperial Metals Skagit Valley Claims 

�x Place Claims and activities 

�x Top 10 Tenure Holders by Area 

�x Top 10 Exportation Expenditures 

�x �D�]�v���Œ�•�[���W�o�������•���}�(���K�Œ�]�P�]�v�• 

�x Claims over 1000 hectares 

�x Recommendations 

Our project is within budget and we have sufficient participation from both BC agencies and 
�^�š�•�W�o�ƒ���}�Œ�P���v�]�Ì���š�]�}�v�•�X 

Collaborative Successes 

As a team, we collaboratively developed a Term of Reference that determined our project goals 
and team member roles. Aside from that, the report from Fair Mining Collaborative is our biggest 
success so far. We are also in the beginning stages of working with staff at EMPR to get bulk 
access to Physical Work Reports which otherwise would have to be applied for individually. This 
process will hopefully save money and time for all parties involved. We have also participated in 
the CSF Community Conference where we presented information to community members on 
���µ�Œ�Œ���v�š���u�]�v�]�v�P�������š�]�À�]�š�]���•���]�v���^�[�•�o�Z���d� �u� �Æ�Á�����v�����Œ�������]�À�������(�������������l���}�v���Á�Z���š���š�Z���Ç���(�����o�������}�µ�š���Z�}�Á��
mining activities affect their community. 

Challenges / Identified Areas of Opportunity 

At this time, our team has no challenges to report. Our project is moving along as planned and 
expected. As far as areas of opportunities go, we have a lot of goals to achieve in the next year 
but are on track to meet them. 

Outcomes of Relationship Development 

We have held three meetings involving employees of SRRMC and EMPR. At these meetings, we 
developed a Terms of Reference document which outlined the goals of this project and team 
member roles. We were also happy to have a new member of the team (Matthew MacLean, 
Regional Director Southwest) join us after our previous representation from EMPR (David 
Caughill, former Regional Director) left the agency. This has allowed this project to remain 
���}�o�o�����}�Œ���š�]�À���������š�Á�����v���^�š�•�W�o�ƒ�����v�š�]�š�]���•�����v�����š�Z�����‰�Œ�}�À�]�v���]���o���P�}�À���Œ�v�u���vt. 
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Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Our Terms of Reference states that recommendations for change need to come from feedback 
�(�Œ�}�u���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���^�š���Á���Œ���•�Z�]�‰�����o�o�]���v�������~�^�d�^���X�•���,�}�Á���À���Œ�U���}�v�����‰�]���������}�(���o���P�]�•�o���š�]�}�v���š�Z���š���Á����
will certainly be consulting with the STSA on is the online application system for the free miner 
certificate that we believe needs serious revision. This certificate is obtainable online and without 
First Nations consultation, and we would like to see this changed. This has also come up in the 
EMPR Forums on looking at possible changes to the Mineral Tenures Act (MTA), held late June 
2019. 

Future Project Goals / Vision 

The next steps of the project will be to collaboratively determine how to analyze the report from 
the Fair Mining Collaborative and develop recommendations for the STSA. Here are some sample 
recommendations that came out of the aforementioned report: 

Establish a triage list of the most active, recent mining companies 

Physical Work Reports should be requested and matched against the Notices of Work, with field 
trips and site visits undertaken to obtain a first-hand photographic evidence of the mining actives 
in question. 

Report violations or unauthorized deviations from permits, or other regulatory violations, to the 
Chief Inspector of Mines and the Chief Gold Commissioner. 

Draft a list of where mining activities overlap with zones identified in the STUP. 

After the triage list, and Physical Work Report/ Notice of Work comparisons, with evidence 
collected for any pertinent and relevant mining issues, permit violations or deviations, an 
introduction/ consultation letter should be drafted and sent to each miner in question flagging 
any issues and apprising them of their duty to consult if necessary. 

All 55 miners with expired free miner certificates should be notified and reminded to renew their 
certificates if they wish to continue mining activities (in accordance with the laws of BC). 
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Sxótsaqel / Chilliwack Lake Park Project Report  

Project Category 

(3) Land Use Planning 

Project Background 

�d�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á���~���Z-ihl-kway-uhk) are the First People of the Chilliwack River Watershed in the 
�����v�š�Œ���o�� �&�Œ���•���Œ���s���o�o���Ç���}�(���•�}�µ�š�Z�Á���•�š���Œ�v�����Œ�]�š�]�•�Z�� ���}�o�µ�u���]���� ���v���� ���Œ�����}�v���� �}�(���š�Z���� �d�Œ�]�����•���}�(�� �š�Z���� �^�š�•�W�o�ƒ��
(Stahlo) People of the River �t as our livelihood was connected to the Fraser River.  

�d�Z���� �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]�����[�•�� �d�Œ�����]�š�]�}�v���o�� �d���Œ�Œ�]tory covers over 95,000 hectares of land in 
�•�}�µ�š�Z�Á���•�š���Œ�v�����������v�����]�•���Œ�]���Z���]�v���d�•�[���o�Æ�Á� �Ç���‹�Á�����µ�o�š�µ�Œ���o���Z�]�•�š�}�Œ�Ç�U���v���š�µ�Œ���o���������µ�š�Ç�����v�����Œ���•�}�µ�Œ�����•�X���d�Z����
Territory encompasses the entire Chilliwack River Valley including Sxótsaqel / Chilliwack Lake, 
Chilliwack River, Cultus Lake and areas, and parts of the Chilliwack Municipal areas. Our seven 
�&�]�Œ�•�š�� �E���š�]�}�v�•�� ���Œ���W�� ���š�Z���o���š�•�� �~���]�š���Z���o�]�š�Ì�•�U�� �^�Z�Æ�Á�Z���W�Ç�� �~�^�Z�Æ�Á�Z���W�Ç�� �s�]�o�o���P���•�U�� �^�‹�[���Á�‹� �Ç�o�� �~�^�l�}�Á�l���o���•�U��
�^�Æ�Á�}�Ç���Z���o���� �~�^�‹�µ�]���o���•�U�� �d�Z�[���Á���W�o�]�� �~�^�}�}�Á���Z�o�]���•�U�� ���Z�[�_�Ç���‹�š���o�� �~�d�Ì�������Z�š���v�•�U�� ���v���� �z���‹�Á�Ç���‹�Á�_�W�Á�•��
(Yakweakwioose). 

The Tribe operates in a manner consistent with its vision, mission and values; Vision: We are the 
�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����X�� �t���� �•�µ�•�š���]�v�� �}�µ�Œ�� ���µ�o�š�µ�Œ���U�� �}�µ�Œ�� �o���v���•�U�� ���v���� �}�µ�Œ�� �(���u�]�o�]���•�V�� �D�]�•�•�]�}�v�W�� �t���� �����Z�]���À����
strength, unity, and success by managing natural and cultural resources for the well-being of our 
people and our environment; Values: Our decisions and actions are driven by our six (6) core 
values: Unity - Working and living as one Tribe. Harmony �t Between our people, environment, 
and economic development. Family �t Caring for our youth, neighbours, and future generations. 
Culture �t Preserving our language, history, practices and traditional foods. Nature �t Managing 
our natural resources sustainably for the benefit of the Tribe. Respect �t For each other and for 
our environment. 

Sxótsaqel - �‰�Œ�}�v�}�µ�v���������Z�^�l�}�š-sa-�‹���o�[���t �]�•���š�Z�����,���o�‹�[���u� �Ç�o���u���v���u�����(�}�Œ�����Z�]�o�o�]�Á�����l���>���l���X���/�š���u�����v�•��
�Z�^�����Œ�������>���l���[�X���/�š���]�•�����v���]�u�‰�}�Œ�š���v�š���Á���š���Œ���}���Ç���]�v���š�Z�������µ�o�š�µ�Œ���o���o���v���•�����‰�����}�(���š�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]������
���v�����]�•���š�Z�������v�����•�š�Œ���o���Z�}�u���o���v�����}�(���š�Z�����d�•�[���oxwéyeqw. Over many generations and continuing 

�š�}�����Ç�U���š�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á�����v�����š�Z���]�Œ���^�š�•�W�o�ƒ-Coast Salish relatives maintained strong cultural ties to 
this lake and surroundings, including a wide range of traditional cultural practices.  

�d�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á�����}�v�š�]�v�µe to be stewards of Sxótsaqel. 

�d�Z�Œ�}�µ�P�Z���š�Z�������}�o�o�����}�Œ���š�]�À�����^�š���Á���Œ���•�Z�]�‰���&�}�Œ�µ�u���~���^�&�•���‰�Œ�}�i�����š���À�]�����š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���^�š���Á���Œ���•�Z�]�‰��
Alliance (STSA), the Tribe has been working to develop a multi-year, parks management plan with 
BC Parks for Sxótsaqel / Chilliwack Lake Park. A component of this plan includes the renaming of 
the park via an amendment to the Protected Areas of British Columbia Act to reflect its 
�,���o�‹�[���u� �Ç�o���u���‰�o���������v���u���X���d�Z�����‰�o���v���Á�]�o�o���]�����v�š�]�(�Ç���l�v�}�Á�v���}�Œ�����v�š�]���]�‰���š�������u���v���P���u���v�š���]�•�•�µ���•�����v����
opportunities incl�µ���]�v�P�W�� �� �d�•�[���o�Æ�Á� �Ç���‹�Á�� �Z���Œ�]�š���P���U�� �•�‰�]�Œ�]�š�µ���o�� ���v���� ���µ�o�š�µ�Œ���o�� �À���o�µ���•�U�� �Á���š���Œ�� �‹�µ���o�]�š�Ç�U��
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protection of natural values, ecological integrity and management of recreational uses among 
other areas. 

The significance of Sx�•�š�•���‹���o�� �š�}�� �š�Z���� �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]������ �����v�v�}�š�� ������ �}�À���Œ�•�š��ted. It must be 
protected for current and future generations, and this plan will assist with that. The Sxótsaqel / 
���Z�]�o�o�]�Á�����l�� �>���l���� �W���Œ�l�� �‰�o���v�� �•���Œ�À���•�� �š�}�� �������}�u���� ���� �u�}�����o�� �‰�o���v�� �(�}�Œ�� �}�š�Z���Œ�� �‰���Œ�l�•�� �]�v�� �^�[�•�o�Z�� �d� �u� �Æ�Á�U��
throughout the province and beyond. There have been few parks that have gone through a 
process to create and implement a collaboratively developed park management plan between 
First Nations and the Province of British Columbia. We are intending this management plan to be 
a legacy piece which will demonstrate how Nations and government can work collaboratively on 
environmental stewardship initiatives.  

 

Team Members 

Name Position Responsibility 

Chief David 
Jimmie 

President, 
�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]���� 

High level oversight and direction as needed to 
ensure �d�•�[���o�Æ�Á� �Ç���‹�Á���]�v�š���Œ���•�š�•�����Œ�����Œ���‰�Œ���•���v�š�����X 

Keri Ardell Operations Manager, 
�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]���� 

Co-lead of the planning team. 

Operational level oversight and direction to 
���v�•�µ�Œ�����d�•�[���o�Æ�Á� �Ç���‹�Á���]�v�š���Œ���•�š�•�����Œ�����Œ���‰�Œ���•���v�š�����X 

�W�Œ�}�À�]�����•���d�•�[���o�Æ�Á� �Ç���‹�Á��perspectives to ensure 
�‰�o���v�����}�u�‰�o�]���•���Á�]�š�Z���d�•�[���o�Æ�Á� �Ç���‹�Á���‰�o���v�•�U���‰�}�o�]���]���•�U��
interests and agreements. 

Co-lead for communication/engagement plan and 
liaison with community. 

Dawn 
Smith 

Planning Section 
Head, BC Parks 

Co-lead of the planning team. 

Operational level oversight and direction to 
ensure BC Parks interests are represented. 

Provides BC Parks perspectives to ensure plan 
complies with BC Parks, policies, interests and 
agreements. 

Co-lead for communication/engagement plan and 
liaison with community. 
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Name Position Responsibility 

Ombrielle 
Neria  

Project & 
Communications 
Coordinator, 
�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]���� 

Co-ordinates and supports communication, 
engagement and planning. 

Participates in stakeholder consultation as 
needed. 

David  
Schaepe, 
Ph.D. 

Director & Lead 
���Œ���Z�����}�o�}�P�]�•�š�U���^�š�•�W�o�ƒ��
Research and 
Resource 
Management Centre 

Provides technical and operational assistance 
throughout the plan development. 

Archaeology lead. 

Assists in compilation of background or field data/ 
information. 

Participates in stakeholder consultation as 
needed. 

Rob Wilson Area Supervisor, BC 
Parks 

Provides technical and operational assistance 
throughout the plan development. 

Assists in compilation of background or field data/ 
information. 

Participates in stakeholder consultation as 
needed. 

Damodar 
Khadka 

Land and Resource 
Officer, 
�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]���� 

Provides technical and operational assistance 
throughout the plan development. 

 BC Parks Advisory 
Team 

Members include: Community Engagement 
Officer, PPA Section Head, Conservation 
Specialist, Recreation Section Head. 

 �d�•�[���o�Æ�Á� �Ç���‹�Á��
Advisory Committee  

Community members, Cultural practitioners. 

 Technical Team Planning consultant: Project manager, lead 
consultant and coordinator of engagement 
process, technical report review lead, mapping 
direction, document design and prepares 
management plan.   
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Name Position Responsibility 

Other consultants and technical experts as 
required. May include: Archeologist, GIS 
Specialist, Historian, Archivist. 

 

 �d�•�[���o�Æ�Á� �Ç���‹�Á�����}���Œ����
of Directors 

�d�•�[���o�Æ�Á� �Ç���‹�Á���������]�•�]�}�v���u���l���Œ�•�X 

�>���������Œ�•�Z�]�‰���(�Œ�}�u���������Z���}�(���d�•�[���o�Æ�Á� �Ç���‹�Á���u���u�����Œ��
communities. 

 

Current Project Status 

The project is well underway, having already achieved a number of collaborative successes 
including: 
1)  Renaming of Chilliwack Lake Park to Sxótsaqel / Chilliwack Lake Park via an amendment 
to the Protected Areas of British Columbia Act to reflect its Hal�‹�[���u� �Ç�o���u�� �‰�o�������� �v���u���X�� �/�š�� �]�•��
expected that this process will be completed in Fall 2020. The process will include new signage 
which was revealed to STSA and provincial leadership at the 2020 G2G Executive Meeting. 

2)  The co-development of 7 interpretive signs that will be installed throughout Sxótsaqel / 
���Z�]�o�o�]�Á�����l���>���l�����W���Œ�l���]�v���^�‰�Œ�]�v�P���î�ì�î�ì���Á�Z�]���Z���•�‰�����l���š�}���š�Z�����Z�]�•�š�}�Œ�Ç���}�(���š�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����U���Œ���•�]�����v�š��
animal populations, historical trail systems, importance of water quality, and more. 

3)  The co-development of a draft park management plan for Sxótsaqel / Chilliwack Lake Park 
�Á�Z�]���Z�� �]�v���o�µ�����•�� �]�v�‰�µ�š�� �(�Œ�}�u�� ������ �W���Œ�l�•�U�� ���•�� �Á���o�o�� ���•�� �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]������ �o���������Œ�•�Z�]�‰�U�� ���µ�o�š�µ�Œ���o�� �l��
traditional knowledge holders and advisory committee members from on the onset of the plan 
creation rather than during a consultative process. The following known management issues and 
(or) opportunities will be addressed in the management plan. This is not intended to be a 
comprehensive list of all management issues and opportunities that may arise during the 
management planning process: �d�•�[���o�Æ�Á� �Ç���‹�Á heritage, spiritual and cultural values, protecting 
natural values and ecological integrity, air & water quality, management of recreational uses, 
climate change adaptation, land administration/ adjacent land use affect park values. 

Collaborative Successes 

Collaboratively developed structures for community input via the creation of a �d�•�[���o�Æ�Á� �Ç���‹�Á��
Tribe Advisory Committee consisting of leadership, traditional knowledge holders and spiritual 
practitioners with generational ties to Sxótsaqel / Chilliwack Lake Park. The forming of this 
committee has created a higher level of engagement than would traditionally be found within a 
park management planning process and sits outside of BC Parks traditional processes. This allows 
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true collaboration and community input through every stage of planning and assessment. It is a 
key structural piece that has been embedded throughout the process.  

�����À���o�}�‰�u���v�š�� �}�(�� ���}�o�o�����}�Œ���š�]�À���� �š�����u�� �}�(�� ������ �W���Œ�l�•�� �u���u�����Œ�•�� ���v���� �d�•�[���oxweyeqw Tribe which put 
Sto:lo worldview as a CenterPoint during the crafting of the project terms of reference, initial 
drafting of the park management plan, in crafting the engagement process for community and 
traditional knowledge holders and throughout the work planning process.  

���Œ�����š�]�}�v���}�(�������•�Z���Œ�������À���o�µ���•�����}���µ�u���v�š�������À���o�}�‰�������š�}�P���š�Z���Œ�������š�Á�����v���u���u�����Œ�•���}�(���d�•�[���o�Æ�Á���Ç���‹�Á��
�d�Œ�]������ ���v���� �š�Z���� ������ �W���Œ�l�•�� �š�����u�U�� �Á�Z�]���Z�� �Á���•�� ���v���}�Œ�•������ ���Ç�� ���}�š�Z�� ������ �W���Œ�l�•�� ���v���� �d�•�[���o�Æ�Á� �Ç���‹�Á�� �d�Œ�]�����X��
Document contains Tribe cultural, spiritual and ecological value references as a starting point for 
further discussions. Not just an afterthought, but at the forefront, providing direction setting 
critical values which have been introduced from the early onset stages. Values were obtained 
from planning with leadership and the Tribe advisory committee as noted above. This allows the 
group to address challenges by working through parallel issues from the onset and building a plan 
based on consensus from the beginning. Developing these preestablished values has built trust 
between community and BC Parks, and meant that the project team has successfully developed 
�����(�}�µ�v�����š�]�}�v���o�����‰�‰�Œ�}�����Z���}�(���>���š�•�[���u�}�W�š���~�}�v�����u�]�v��-heart) in the early stages of this process.  

Co-management of Sxótsaqel / Chilliwack Lake is the ultiate goal for both BC Parks and the Tribe. 
Accordingly, trusted information is being shared between both parties and will continued to be 
shared throughout this process. Clear demonstratable incorporation of Sto:lo worldviews and 
values has crea�š������ ���� �^�•���(���� �•�‰�������_�� �Á�Z�]���Z�� �Z���•�� �•�µ�‰�‰�}�Œ�š������ �š�Z���� �•�Z���Œ�]�v�P�� �}�(�� �•�����Œ������ ���v���� �]�v�À���o�µ�����o����
information. Fostering a healthy co-developmental approach will mean that this plan is a truly 
collaborative legacy piece that both BC Parks and the Tribe can be proud of. It will accurately 
portrait the values of the community on the land from Indigenous and non-Indigenous 
perspectives. 

Challenges / Identified Areas of Opportunity 

In the 2000 Park Management Plan for Chilliwack Lake Park (which directed the management 
plan for a five to ten-year term), the following plan highlights are referenced:  

(1)  Chilliwack Lake Provincial Park and Chilliwack River Ecological Reserve will be managed as 
part of a million-hectare transboundary protected area  

(2)  Almost 90% of the park will be zoned as Natural Environment, characterized by low use  

(3)  A fire management plan will be prepared that addresses visitor safety  

(4)  The ecological reserve will play no recreation role  

(5)  Into the future, Chilliwack Lake Provincial Park and Chilliwack River Ecological Reserve will 
conserve pristine natural values and special features as part of a transboundary protected 
area complex  
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(6)   A majority of the park will be dedicated to preservation. Important habitats will be 
protected for rare, endangered and representative species of the Eastern Pacific Ranges 
Eco section  

(7)  Road accessed facilities for family camping and day-use will be concentrated at the north 
end of Chilliwack Lake, with hiking, horse, bicycle and winter trails radiating to recreation 
features that include old-growth forests, lake deltas, mountain lakes and alpine meadows  

(8)  Some trails will assume both a national significance (Centennial/Trans-Canada Trail) and 
an international importance (North Cascades National Park trail)  

(9)  The park will become known for its beautiful lake and mountains setting with backcountry 
recreation features that are in close proximity to a major populated region of Canada  

(10)  Preservation of the natural environment for study and research will be the only purpose 
of the ecological reserve. 

Sxótsaqel / Chilliwack Lake Park is popular and easily accessible destination for residents and 
tourists. In 2018, nearly 176,829 visitors attended the park an increase from 74,052 in 2010. The 
Park has been put under intense pressure during these last 10 years through a substantial 
increase in recreation use. Aligned with the previous management direction, the area must 
continue to be protected to conserve pristine natural values. A new strategy must be co-
developed which considers the increased use and degradation of the land/water/air which has 
been happening.  

�d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�������o���������Œ�•�Z�]�‰�����v���������À�]�•�}�Œ�Ç�����}�u�u�]�š�š�������u���u�����Œ�•���•�š���š�����š�Z���š���š�Z���Œ�����•�Z�}�µ�o�����������vo 
motorized boating on the lake of any kind, but rather environmentally friendly and historically 
aligned uses such as canoeing and kayaking. The area remains one of the last pristine waterbodies 
in the area. Water quality is of the utmost importance to the Tribe. One reason the lake is 
���}�v�•�]�����Œ�������•�����Œ�������]�•���]�š�•���Œ���o���š�]�}�v�•�Z�]�‰���š�}���^�[�•�W�o�u���Æ�Á���€�^���Á�o-muxh] �t Water Babies �t spiritual beings 
that require clear, clean water in which to live. 

�^�/�������o�]���À�����^�[�•�W�o�u���Æ�Á���€�t���š���Œ���������]���•�•�����Œ�����š�Z���Œ���U���/�������o�]���À�����š�Z���š���š�Z���Ç�����Æ�]�•�š�U�����v�� I believe they 
live in certain places in Chilliwack Lake. Chilliwack Lake is probably one of the last lakes 
that seems to  

�������‰�µ�Œ���Y�����v�����]�•���•�š�]�o�o���]�v�������(���]�Œ�o�Ç���‰�Œ�]�•�š�]�v�� way right now. But, if things carry on the way they 
are going, with people moving into the valley, they will pollute Chilliwack Lake as well. The 
�t���š���Œ���������]���•�U���/���Z�����Œ���������}�µ�š�����v�����•���Á���š�Z���u�X���/���l�v�}�Á���š�Z���Œ�������Œ�����}�š�Z���Œ���‰���}�‰�o�����Á�Z�}���•���Á���š�Z���u�Y��
They do exist and they live in lakes. All of these stories, the Creation Stories, the Flood 
Stories. the different beings we hear about, that we know about are there for a reason. 
They are part of who we are, and what we are. Once we start losing them, we lose bits 
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and pieces of �Á�Z�}���Á�������Œ���U���š�Z���Ç�[�Œ�������o�o���]�u�‰�}�Œ�š���v�š�X�_��- Ken Malloway, Tzeachten First Nation 
�~�(�Œ�}�u�������]�v�P���d�•�[���o�Æ�Á� �Ç���‹�Á�U���î�ì�í�ó�• 

Approximately 100 hectares or 1% of the park is zoned as Intensive Recreation, including land 
suited for campground, day-use and park operations facilities. The Tribe believe that recreation 
use should be focused on the north end of the lake with road access limited along the lake itself, 
to protect the ecological areas on the south side of the lake. Maintenance of a largely undisturbed 
natural environment where appropriate non-vehicular recreation opportunities occur is a 
primary management objective in the Natural Environment zone. This can include biking, 
horseback riding, walking, hiking, kayaking, canoeing, etc. The largest portion of the park, some 
8000 hectares or 87% including the valley slopes encompassing Chilliwack Lake, is zoned as 
Natural Environment. Management objectives for Chilliwack Lake Provincial Park, as interpreted 
from 

�D�]�v�]�•�š�Œ�Ç�[�•�����}�v�•���Œ�À���š�]�}�v���P�}���o�•�U�����Œ���W 

�x to protect the park with its representative and unique natural environments, cultural and 
recreation resources; 

�x to permit only appropriate types and levels of recreation use; 

�x to monitor use and environmental impacts in order to establish resource guidelines; 

�x to complement resource management objectives of adjacent protected lands. 

Water 

Water features are dominant in the provincial park and ecological reserve. Chilliwack Lake and 
the upper Chilliwack River, as well as several mountain lakes, tributary streams and cascades are 
water features that provide high quality aquatic habitat. 

Management Objectives 

To maintain the high natural quality of water in the park and ecological reserve for cultural 
practices and uses, fishery habitat, landscape aesthetics and health considerations. 

Management Strategies 

Explore strategies to eliminate motorized boating on the lake. 

�x Design and locate all facilities to minimize risks of contaminating water sources, 
including the adjacent private property; 

�x Review logging plans on adjacent Chilliwack Provincial Forest lands to ensure added 
protection to water quality and fish habitats. 

�x Lands outside of park that are already encumbered (private inholdings) must be assessed, 
as well as any lease held lands within the park.  
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�x Public education is a challenge. The public must be informed about section 35 rights, 
aboriginal rights and title and the process that BC is undertaking with the introduction of 
DRIPA. Public information and communications are a big requirement on a large scale to 
be sure that the Province is properly informing the population of British Columbia as to 
why these changes need to happen and are occurring.  

Aquatic Wildlife 

The park with its combination of lakes, major tributaries and Chilliwack Lake traditionally has 
offered exceptional fish habitat. The protected area provides habitat for over 11 species of fish. 
Chilliwack Lake supports suckers and mountain whitefish, steelhead, rainbow, Dolly Varden and 
Kokanee trout and five salmon species. Kokanee spawn in Paleface, Depot, Hanging Lake Creek 
and the upper Chilliwack River. Bull Trout are now reported in Chilliwack Lake. Sockeye and Coho 
spawn in all tributary mouths to the lake, pinks spawn in the lake outlet and chum spawn in 
Paleface Creek. Lindeman, Flora, Greendrop and Hanging Lake were stocked 20 years ago with 
rainbow trout. The water quality must be maintained to support healthy habitat for aquatic 
wildlife. It is noted that traditional and cultural use practitioners have seen decreases in fish stock 
including kokanee throughout the area. 

Management Objectives 

To protect fish habitats throughout the park and ecological reserve and maintain fish stocks that 
will permit a sustainable recreational fishery at appropriate locations in the provincial park. 

Management Strategies 

�x Seek to develop and maintain healthy ecological riparian zones though the reduction of 
motorized boating and petroleum products on the lake 

�x Develop a fisheries management strategy that builds on current knowledge and addresses 
lake stocking requirements and habitat protection priorities 

�x Design and locate all park facilities to minimize risks of disturbing fish habitat at streams 

and along lakeshores 

�x Review stocking /management requirements for alpine lakes within the protected area. 

Visual Landscape 

The boundary of the protected area does not contain the natural viewshed of Chilliwack Lake. 
Paleface and Depot Creek valleys will be logged again in the future, with resulting visual impacts 
to be managed. Most other park features, for example, Lindeman and Greendrop Lakes, are 
situated in enclosed viewsheds. Tribe leadership have expressed concern with logging in areas 
surrounding Chilliwack Lake which impact the visual landscape that are visible from the lake itself 
(BCTS tenure area). The allocation of tenure throughout the area is recommended to be analyzed 
and aligned with additional constraints including spiritual, cultural uses. 
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Management Objectives 

To work cooperatively with the Ministry of Forests to ensure that logging plans in adjacent 
drainages conserve the high quality of landscape views available from within the park and with 
the Ministry of Transportation and Highways to improve roadside aesthetics. To ensure that 
cultural use areas are left intact and pristine throughout the proximity of the lake. To ensure any 
boundary changes of the park allocate for associated tenure loss. 

Road Access 

Visits to the protected area depend on the provision of access. The Chilliwack Valley Forest 
Service Road provides excellent vehicular access to the north end of Chilliwack Lake. Within the 
park, road access will be restricted to the Intensive Recreation Zone. The forest access road along 
the east side of Chilliwack Lake is maintained by the Ministry of Forests. 

Management Objectives 

To maintain motor vehicle access within the Intensive Recreation zone, but limit access by vehicle 
along the lake (Ministry of Forests' road), deterring access to the south side of the lake.  

Management Strategies 

Liaise with the Ministry of Forests and other interests, including the United States National Park 
Service and the Chilliwack Fish and Game Association to minimize impact on park resources along 
the east side of Chilliwack Lake. 

Boating and Canoeing 

Chilliwack Lake provides opportunity for boating and canoeing in the park. Both are popular 
summer activities that are facilitated at several other locations in the Fraser Valley as well. 
Maintaining a natural atmosphere on Chilliwack Lake can be achieved through a variety of safety, 
noise and conservation management Strategies. 

Management Objectives 

To protect the natural atmosphere of Chilliwack Lake by eliminating opportunities for motorized 
boating, promoting a more natural approach including kayaking and canoeing. 

Management Strategies 

Recommended in the 2000 park management plan was the need to have Fisheries and Oceans 
to enact regulations to implement a 10 km/hr., 100-meter shoreline speed restriction around the 
lake and a 25 km/hr. restriction on the remainder of the lake. To date, these recommendations 
have not been enacted.  
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Tribe leadership and community members strongly advocate for the elimination of motorized 
boats on Chilliwack Lake in order to keep the lake pristine. With the drastic changes of climate 
change being recognized throughout the landscape, the time is now before the lake loses its 
pristine quality.  

Outcomes of Relationship Development 

The project team has been connecting consistently throughout this process, meeting in person 
to discuss issues of shared concerns and promote a relationship which allows harmonious co-
development of a future management strategy within the park. 

The team has undertaken several field planning sessions on park land which has grounded the 
work being done and promoted true collaboration and application of strategy into practical 
planning. 

By allowing incorporation of Tribe vision, mission and values throughout the introductory 
planning stages, the tone of this project is different from other initiatives that have been 
approached in the past.   

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

BC Parks Management planning framework �t this plan could provide an opportunity to examine 
how collaboration could be embedded into management planning frameworks moving forward 
in the future. Engagement from the onset rather than review of a plan that has already been 
developed without Indigenous knowledge, perspective or values.  

�x Changing legislation �t underway through the park renaming. 

�x Park Act to change to mean that parks can be renamed to traditional names without 
taking a yearlong legislative process. Geographical place names process does not require 
such a process.  

�x Planning and zoning �t cultural protection areas, no go areas (such as for spiritual use) that 
still protect indigenous knowledge yet inform the public. 

�x Data sharing �t protected data. How do we protect information internally within agency 
and BC Parks, enduring beyond any pilot or current employees? Digital area.  

�x Revenue sharing linked to user fees. Visitor fees, percentage of user fees get earmarked 
�š�}�Á���Œ���•�����}�u�u�µ�v�]�š�Ç�U���P�µ���Œ���]���v�•�[���‰�Œ�}�P�Œ���u�U���•�µ�•�š���]�v�]�v�P���(�µ�v���•���(�}�Œ���u���v���P���u���v�š���}�(���š�Z�����‰���Œ�l��
beyond campground which includes community.  

�x Expanding park boundary. Opportunities for park boundary expansion.  
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�x Allocation of tenure for forestry licensees to promote stewardship for the Tribe to 
manage its traditional lands/resources. 

�x Elimination of motorized boating on the lake. 

�x Establishment of natural park carrying capacity aligned with Indigenous values and uses. 

Future Project Goals / Vision  

�d�•�[���o�Æ�Á� �Ç���‹�Á���o���������Œ�•�Z�]�‰�U���š�Œ�����]�š�]�}�v���o���l�v�}�Á�o�����P�����Z�}�o�����Œ�•�����v�����•�‰�]�Œ�]�š�µ���o���‰�Œ�����š�]�š�]�}�v���Œ�•���Á�]�•�Z���š�}���l�����‰��
Sxótsaqel pristine. This includes limiting road access to the south side of the lake, at the earliest 
possible location, and the complete reduction of motorized boating and vehicles on the lake. 

A vision for the park is to restore its ecological integrity to promote the return of wildlife.  The 
Tribe wish to establish a cultural use area within the park including the development of a 
longhouse or other sites for ceremony and practice. 

Thoughts from Project Team 

Sxótsaqel must remain pristine, and the elimination of motorized boats will assist in this. In order 
to combat the effects of climate change, we must take action. 

Summary 

This collaborative project/process is allowing new relationships to be formed. It is functioning 
harmoniously and is working. This management plan can be a legacy piece which will 
demonstrate how Nations and government can work collaboratively on environmental 
stewardship initiatives. This project can help advocate for the extension of the Collaborative 
Stewardship Forum through its work. 
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�&�}�Œ���•�š�Œ�Ç���K�‰���Œ���š�]�}�v���o���'�µ�]�����o�]�v���•���(�}�Œ���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���h�•�����W�o���v���W�Œ�}�i�����š���Z���‰�}�Œ�š�� 

Project Category  

Land Use Planning 

Project Background 

���•�����]�Œ�����š���������Ç���š�Z�����^�š�•�W�o�ƒ���^�������t�}�Œ�l�]�v�P���'�Œ�}�µ�‰�U�����v�����v�}�Á���š�Z����Collaborative Stewardship Framework 
�^�[�•�o�Z���d� �u� �Æ�Á���^�š���Á���Œ���•�Z�]�‰�����o�o�]���v������- South Coast Forum Working Group, a Forestry Task Team 
was formed to provide recommendations and guidance on forest management practices related 
�š�}�� �‰�Œ�}�š�����š�]�v�P�� �^�š�•�W�o�ƒ�� ���µ�o�š�µ�Œ���o�� �À���o�µ���•�X�� �K�v���� �}�(�� �š�Z���� �&�}�Œ���•�š�Œ�Ç�� �d���•�l�� �d�����u�–�•�� �‰�Œ�}�i�����š�•�� �]�•���š�Z���� �^�&�}�Œ���•�š�Œ�Ç��
�K�‰���Œ���š�]�}�v���o���'�µ�]�����o�]�v���•���(�}�Œ���š�Z�����^�[�•�o�Z���d� �u� �Æ�Á���h�•�����W�o���v���~�^�d�h�W�•�U�_���š�Z�����‰�µ�Œ�‰�}�•�����}�(���Á�Z�]���Z���]�•���š�}�����Œ�����š����
operational guidelines for forest development planning under the STUP. The intention of the 
project is to produce a guiding document to help forestry proponents plan, prescribe, and 
�]�u�‰�o���u���v�š���•�}�µ�v�����(�}�Œ���•�š���•�š�Œ���š���P�]���•���š�}���u���v���P�����^�š�•�W�o�ƒ�����µ�o�š�µ�Œ���o���À���o�µ���•���Á�]�š�Z�]�v���^�–�•�o�Z���d� �u� �Æ�Á���~�^�š�•�W�o�ƒ��
traditional territory) under the STUP. 

Team Members 

�x Karen Brady, Land Use Planner, �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
(SRRMC), Project Co-chair 

�x Leonard Feldes, Resource Manager, Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development (FLNRORD), Project Co-chair 

�x Jillian Spies, Project Coordinator, SRRMC, Project Coordinator 

�x Mike Goold, Referrals Manager, People of the River Referrals Office (PRRO), Project 
Advisor 

�x Tom Johnson, Woodlands Manager for Chinook BA, British Columbia Timber Sales 
(BCTS), FLNRORD, Project Advisor 

�x Catharine Charman, Land and Resource Specialist, FLNRORD, Project Advisor 

�x Keri Ardell, Operations and Projects Manager, Ts'elxwéyeqw Tribe Management Ltd 
(TTML), Project Advisor 

�x Kevin Webber, Forestry Manager, TTML, Project Advisor 

Current Project Status 

After completing the first draft of our operational guidelines, we reached out to licensees to 
receive their feedback. We have reviewed the feedback from all 7 licensees and have written a 
second draft of this document which is being reviewed by the team. We have also completed a 
fi�Œ�•�š�� ���Œ���(�š�� �}�(�� ���� �^�&�Œ���‹�µ���v�š�o�Ç�� ���•�l������ �Y�µ���•�š�]�}�v�•�_�� ���}���µ�u���v�š�� �š�Z���š�� �Á�]�o�o�� �P�}�� ���o�}�v�P�•�]������ �š�Z���� �}�‰���Œ���š�]�}�v���o��
guidelines document. 
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Currently, this project is within our budget and has sufficient participation from BC agencies and 
�^�š�•�W�o�ƒ���}�Œ�P���v�]�Ì���š�]�}�v�•�X 

Collaborative Successes 

Our biggest collaborative success is the Forestry Operational Guidelines document, which was 
written with input from all team members and will be an excellent resource for licensees when 
�‰�Œ�����š�]���]�v�P���(�}�Œ���•�š�Œ�Ç���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�����•���Á���o�o�����•���(�}�Œ���Œ���(���Œ�Œ���o�•���}fficers at the People of the River 
Referrals Office when responding to forestry referrals. 

This document lays out operational guidelines to each for the 7 zones of the STUP: Cultural 
landscape features, culturally sensitive habitat, sensitive waterways/ waterbodies, sanctuaries, 
protected watersheds, the canyon heritage area, and subalpine parkland. 

Challenges / Identified Areas of Opportunity  

�K�v�������Z���o�o���v�P�����]�•���š�Z���š���Á�����Z���À�����v�}���^�š�•�W�o�ƒ�����µ�o�š�µ�Œ���o���‰�Œ�����š�]�š�]�}�v���Œ�•���}�v���š�Z�����š�����u�U���•�}���Á���������v�[�š���������µ�Œ���š���o�Ç��
predict how forestry practices may affect site-specific cultural use areas. We have decided to fill 
�š�Z�]�•���l�v�}�Á�o�����P�����P���‰�����Ç�����}�v�•�µ�o�š�]�v�P���Á�]�š�Z���^�š�•�W�o�ƒ�����µ�o�š�µ�Œ���o���‰�Œ�����š�]�š�]�}�v���Œ�•�����v�����Z���À�����]�����v�š�]�(�]�������š�Z�]�•�����•������
crucial next step. 

In addition, due to the complexity and diversity of values and locations, it is difficult to provide 
prescriptive guidelines and retain some uncertainty for forest activity development. That being 
said, it allows for early engagement and collaborative discussions to develop the best 
management strategies for specific values at specific locations. 

Outcomes of Relationship Development 

We have had a total of 8 collaborative meetings where these operational guidelines have been 
created and reviewed together. We are proud to be a team of licensees, SRRMC employees, and 
FLNRORD employees working together to create a tangible document that will benefit all parties 
included, showing how real collaborative decision making can work well. 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

We believe that our Forestry Operational Guidelines document should be considered in the 
Timber Supply Review (TSR) for the Fraser Valley TSA as more than just a tool for the sensitivity 
���v���o�Ç�•�]�•�U�� ���v���� �š�Z���š�� �o�]�����v�•�����•�� �]�v�� �^�[�•�o�Z�� �d� �u� �Æ�Á�� �•�Z�}�µ�o���� �µ�•���� �š�Z�]�•�� ���}���µ�u���v�š���š�}�� �‰�o���v�� �š�Z���]�Œ�� �(�}�Œ���•�š�Œ�Ç��
practices. 
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Recommendations and management strategies that result from these guidelines will provide 
information and practices that can be incorporated into the next Fraser Timber Supply Area (TSA) 
Timber Supply Review (TSR). The TSR is planned to start in the next 4-5 years. 

By bringing these guidelines into practice it is our hope that licensee will work with PRRO, SRRMC 
and STSA members to use the STUP during the development of their forest activities and to 
collaboratively to come up with innovative ways to protect these values. 

The guidelines and the resulting management of values will provide needed information for 
monitoring programs. 

It is also our hope that the process of the creation of these guidelines can be applied to other 
�‰�Œ�}�����•�•���•���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�X 

Future Project Goals / Vision 

�x �t�}�Œ�l�]�v�P���Á�]�š�Z���^�š�•�W�o�ƒ�� ���µ�o�š�µ�Œ���o���‰�Œ�����š�]�š�]�}�v���Œ�•�� �š�}�������š���Œ�u�]�v���� �Á�Z���š�Z���Œ���}�‰���Œ���š�]�}nal guidelines 
that we have crafted will sufficiently protect the values that the STUP aims to protect 

�x We need to finalize the most recent draft of the operational guidelines and the FAQ 
document 

�x We would like to hold an all-licensees meeting to receive more feedback on the 
operational guidelines document. 

�x To continue to develop greater understanding of the impacts that forestry has had on 
important values 

�x �d�}�����‰�‰�o�Ç���š�Z�����‰�Œ�}�����•�•���}�(���š�Z�������Œ�����š�]�}�v���}�(���š�Z���•�����P�µ�]�����o�]�v���•���š�}���}�š�Z���Œ���‰�Œ�}�����•�•���•���Á�]�š�Z�]�v���^�[�•�o�Z��
Téméxw 
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Managing Natural Values Project Report 

Project Category: Land Use Planning 

Project Background 

Firstly, this project team will identify and inventory key natural values. Secondly, we will develop 
a management strategy for future use of the land including natural and cultural values, beginning 
with red cedar. 

Team Members 

�x Jack Sweeten, Title, Ministry of Forests, Lands and Natural Resource Operations and 
Rural Development (FLNRORD), Project Lead 

�x Kevin Webber, Forestry Manager, Ts'elxwéyeqw Tribe Management Ltd (TTML), Project 
Lead 

�x �:�]�o�o�]���v�� �^�‰�]���•�U�� �W�Œ�}�i�����š�� ���}�}�Œ���]�v���š�}�Œ�U�� �^�š�•�W�o�ƒ��Research and Resource Management Centre 
(SRRMC), Project Coordinator 

�x Leonard Feldes, Resource Manager, FLNRORD, Team member 

�x Keri Ardell, Operations and Projects Manager, TTML, Team member 

�x Karen Brady, Land Use Planning Manager, SRRMC, Team member 

�x Mike Goold, Referrals Manager, People of the River Referrals Office, Team member 

�x Catherine Charman, Land and Resource Specialist, FLNRORD, Team member 

�x Tom Johnson, Woodlands Manager for Chinook BA, British Columbia Timber Sales 
(BCTS), FLNRORD, Team member 

�x Natascha Boettcher, Advisor First Nations, FLNRORD, Team member 

Current Project Status 

This project has a clear path forward regarding our next steps and obvious ongoing action items. 
As a result, this project is moving along well. We have no budgetary issues and good participation 
from all team members. This project began as an expansion of the Integrated Silviculture Strategy 
but bringing the focus in to red cedar has made it possible for this project to have a manageable 
scope but that is easily scalable. 

Collaborative Successes 

Our first collaborative success was determining the project scope and goals. As aforementioned, 
the project originally had different direction, but narrowing it down to focus on red cedar as a 
value was a team effort. After that, the entire group collaborated to write the terms of reference. 
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In addition, using resources from a mapping specialist at FLNRORD and the direction of the team, 
we have created an inventory map of red cedar in the Chilliwack River valley area (Figure 20). 

 

Figure 20 Cedar Stand Land Classification within the Chilliwack River Valley 

 

Outcomes of Relationship Development 

This project includes relationships between BCTS, TTML, FLNRORD, SRRMC and will include more 
collaboration with the STSA communities and community members. 

Challenges / Identified Areas of Opportunity 

We have a few challenges and things to do for this project, the main one being the determination 
of a timeline and workplan for the next year. As far as the issue of managing natural values goes, 
there are many challenges. There are lot of competing values in the Chilliwack River Valley, and 
these values might not be in the interest of red cedar. We have examined some of those 
pressures, and all of them together are going to make managing for one value difficult. Tenure 
holders in the valley already have many constraints to adhere to, so it will be difficult to add 
more. Along those same lines, we are anticipating possible friction in relationships with 
proponents and license holders in the valley. Other concerns are also climate change, time and 
money, the unpredictability of timber markets, and other cultural and economic considerations. 
We are also examining co-locating opportunities to encourage more cedar growth, such as 
planting in riparian areas and along roadsides. 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 
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�x We recommend finding mechanisms within existing policies to manage forest long term, 
and we still need to identify areas where change is necessary.  

�x We need to work on connecting community to areas in a more supportive way. We know 
when and where bark stripping and other cedar-related activities occur, and what 
stressors are on the cedar, so we can coordinate some of that, but can we develop a 
program to make this better and more efficient? 

�x We need mechanisms including legislation, policies, licensee agreements, and more that 
will grow cedar for a long time in accessible areas 

�x We need a cedar management strategy that we can implement in the valley with 
FLNRORD. This needs to be a tiered system, with short- and long-term goals (1-1000 
years). One possibility is developing and promoting a mandate for regeneration of cedar 
close to roads 

�x We need to understand all different uses, products and the importance of cedar by the 
���}�u�u�µ�v�]�š�Ç�[�•���u���u�����Œ�•�����v�������v�•�µ�Œ�����š�Z���š���š�Z�}�•�����µ�•���•�����Œ�������À���]�o�����o���l�•�µ�•�š���]�v�����o�����(�}�Œ���š�Z�����o�}�v�P��
term. 

Future Project Goals / Vision 

�/�v���š�Z�����v���Æ�š���Ç�����Œ�U���Á�������Œ�����Z�}�‰�]�v�P���š�}�����}�������^���}�}�š�•���}�v���š�Z�����P�Œ�}�µ�v���_���]�v�À���v�š�}�Œ�Ç���}�(���Œ���������������Œ���]�v���š�Z�����À���o�o���Ç�X��
We would also like to advise cultural practitioners on their cedar use. We need to find and build 
better relationships with practitioners. It would also be great to hire community members, staff, 
or board members to go outside and plant cedar for a day! 

Thoughts from Project Team 

The team has a great balance of community connection, technical experts and organizational 
people. We are functioning well together to complete a very doable task, and the outlook is good! 
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Vegetation Inventory and Mapping �t Jones Lake Pilot Project Report  

Project Category 

Land use Planning  

Project Background 

Plants have long been an important part of the traditional way of life for the Sto:lo people. A wide 
range of plant species have traditionally been and continue to be used for a variety of purposes 
including for food, medicinal and spiritual practices. In addition to anticipated impact from 
climate change, the cumulative impact of past, present and future industrial developments, 
�(�}�Œ���•�š���‰�Œ�����š�]�����•���š�Z�Œ�}�µ�P�Z�}�µ�š���^�[�}�o�Z���d���u���Æ�Á�����Œ�����Œ���•�µ�o�š�]�v�P���]�v�����Z���v�P�]�v�P�����Ç�v���u�]��s of plant availability 
and quantity. The ability to locate suitable areas within which to practice a traditional way of life, 
often areas that have not been subject to prior disturbance from human and industrial activities, 
is becoming increasingly difficult for many members of the community. 

To develop management strategies for long term protection of plants of important cultural and 
medicinal uses, baseline information such as occurrence, abundance, locations, and related 
controlling factors is required. Balancing the many uses of known plant populations is the current 
task. The overall objective of this proposed project is to collect baseline information on a set of 
identified plants and related environmental variables. Predictive models will be developed based 
on the baseline information collected for the purpose of mapping plant species and their 
abundance at site specific locations. The goal is that this project, conducted over 2019-2020, will 
be a pilot project area in which future projects can be built upon. The area this year will be 
inclusive of the Jones Lake watershed; with future projects expanding to include other identified 
���Œ�����•���Á�]�š�Z�]�v���^�[�}�o�Z���d���u���Æ�Á�X 

Team Members 

�x Carrielynn Victor �t Ayelstexw (Sustainability) Consulting  

�x Leonard Feldes �t Province of BC 

�x Ecora Environmental Resource Group �t Environmental Services, Resource Analysis & 
Inventory Services  

Team 
�z�����Œ�•�[��
Experience 

Role and Expertise 

Carrielynn Victor, Ayelstexw 12 
Program coordination; Cultural & Medicinal 
Plant Expert 

Shikun Ran, MSc, RPF 25 
Project Management and Field Lead; 
Ecological Modeling Expert 



 

124 
 

Scott Hawker, BSc, RPBio 20 
Field Lead; Ecologist and Habitat Modeling 
Expert 

Dwight Crouse, BScF 25 Analysis and LiDAR Expert 

Xiaoping Yuan, PhD, RPF 30 Remote Sensing and Geospatial Expert 

Jared Kyllo 8 GIS and Landscape Modeling Lead 

 

Current Project Status 

On Track  

Collaborative Successes 

Challenges / Identified Areas of Opportunity 

Some challenges and/or identified areas of opportunity are briefly identified below: 

�x ACCESS. Throughout the Jones Lake watershed, vehicle and foot access to the middle and 
higher elevations (i.e., upper portions of the CWHms1 unit, and the entire area of 
MHmm2 and CMA) is extremely limiting. Old forestry roads are long overgrown and there 
remains little reasonable opportunity for accessing these elevations via foot or truck. The 
dominance of steep, rugged terrain throughout the valley provides little opportunity to 
safely complete helicopter-based field transects. Given the accessibility and timing of 
project initiation, the field program focused on the mid to lower slopes within the 
CWHds1 and CWHms1 biogeoclimatic variants. 

�x Messages left with local FLNRO staff, questioning the protocol for accessing the gates 
were not responded to during the field program, although the roads would not have 
readily accessed the middle and high elevations. The crews walked past the gates and 
conducted sampling. BC Hydro offered to accompany crews through the gate that 
accesses the Intake Station on Jones Lake, and the field crew coordinated with security 
staff near the active logging ongoing at the south end of the lake. 

�x LiDAR. Following investigation and requests into the availability of LiDAR data, the use of 
TRIM-based DEM was selected for the modelling, as LiDAR data does not presently appear 
to be available for the watershed. 

�x Due to the steep and rugged nature of the terrain at mid and high elevations throughout 
the region, future mapping may focus on the identification of cultural and medicinal plant 
'hotspots', which are likely located at mid and lower elevations on relatively gentle 
terrain. The completion of the conceptual modelling, in combination with aerial image 
assessment, may be used for modelling and prediction of plants at higher elevations. 
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Outcomes of Relationship Development 

The process to collaboratively decide upon the plants for project focus or plant indicators was an 
integral aspect of relationship development. Given the Province already uses Plant Indicators, 
the exercise to cross reference Provincially recognized plant indicator species with culturally 
significant plants from Sto:lo perspective, was a relatively simple. The project team worked 
through shared values and compiled a list of indicator plants for this project.   

Trust was built between the Province and the Sto:lo, in the selection of a consultant for use in 
the project. No written or CSF agreed upon selection parameters were defined prior to choosing 
the consultant, however, the unique services that Ecora offers were discussed at length with the 
�>���š�•�[���u�•�W�š�����}�u�u�]�š�š�������‰�Œ�]�}�Œ���š�}�����v�Ç���������]�•�]�}�v�•�������]�v�P���u�������X�� 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Collaborative land management with First Nations will need to consider values in Forested areas, 
that go beyond marketable trees.  

Access issues, development, and increased use of wild space for recreation are encroaching on 
FN harvesting areas. Harvesting leaves little to no evidence of use, however with the knowledge 
of plants commonly used or valued, and the proven modeling and analysis methods used in this 
project, there will be greater opportunity to clearly manage forested areas for First Nations 
interests. 

Plant populations that are valued by the Sto:lo as rare or highly valuable will be documented, 
resulting recommendations may be to ensure the continued access to, and protection for those 
listed plants. Processes that guarantee the future of plant populations will enhance food and 
medicine security for human populations, as well as nurture existing and future wildlife 
populations.  

Future Project Goals / Vision 

Described in the workplan, this project within the Jones Lake watershed is a pilot project. The 
process will be developed and tested, with the future goal to expand the modeling and results to 
�^�[�}�o�Z�� �d���u���Æ�Á�X�� �D�}�•�š�� �}�(�� �š�Z���� �]�v�‰�µ�š�� �����š���U�� �'�/�^�� �‰�Œ�}�����•�•���•�� ���v���� �o���v���•�����‰���� �u�}�����o�•�� �Á�]�o�o�� ���o�Œ�������Ç�� �Z���À����
been developed through the Jones Lake pilot. If any information on additional plants becomes 
available, the models can be efficiently updated. 

Based on the field inventory and modelling results, a supply and demand model will be utilized 
to develop management scenarios for identified plants of cultural and medicinal importance. The 
pilot project serves the purpose of baseline mapping. To give the best opportunity to assess the 
plants in their flowering state, which aids in the identification for some species, an earlier start 
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to the field season is important. This will also contribute to a secondary objective, which is to 
develop a photo-based, educational field handbook of cultural and medicinal plants for 
community members. 

A collective vision for the desired future conditions and potential management 
strategies/principles on the shared land base will require available data to inform the restoration 
or enhance conditions to a new desired state. Process will be key in implementing those 
strategies/principles (e.g. Partial cutting vs clearcutting, alder management, distribution planned 
future development, or identification of conservation areas to protect or conserve certain rare 
ecosystems that are culturally important).   

Once the Jones Watershed area modelling is complete, consideration for ecosystem thresholds 
can be identified. Thresholds can serve to inform the Integrity Analysis project in the Jones 
Watershed as well, providing grounded data for current ecosystem conditions/integrity in this 
collection of watersheds. The example would be; low, med, high - based on the indicator plant 
inventories.  

Thoughts from Project Team 

Current Forestry Planning offers little to no consideration of food and medicine plants. The data 
collected will serve in planning and negotiations for First Nations Woodland Licenses, and 
Provincial Forestry Planning processes.  

The methodology resulting from the analysis and modeling can be effective in tracking and 
monitoring areas best suited for use in plant-based food and medicine harvesting by the Sto:lo. 
Ecosystems best suited for growing specific plant communities, that also offer other benefits like, 
suitable access, can be managed in the future.   

Summary 

The results of the plant modeling for this pilot project can inform and shape the development of 
future approaches to land management. A model verification field program is recommended for 
2020 which can result in the identification of priority areas for future management and/or 
conservation.  

This project has the potential to identify critical and culturally sensitive or rare plant locations 
and sites that may warrant consideration and accommodation prior to planned resource 
development and or given inputs into future forest or land use authorization decisions. Where 
confirmed through field validation, specific areas may be identified as candidates for a longer-
term monitoring or management.  
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Recreation Impact Study �t Sumas Mountain Project Report  

Project Category 

Land Use Planning 

Project Background 

Ecological, culture and heritage, and user values can conflict on the landscape. Through the 
review of available data, a gap analysis, and program development that leads to field programs 
that track and monitor impacts and use, CSF can assess the needs and develop responsive 
programming to better manage for impacts on Sumas Mountain that stem from recreational use. 
The review and analysis of the study will lead to recommendations to land managers. The 
collective will develop tools with which to determine management measures for present and 
emerging recreational uses. 

The need for this study arose through observation of growing use and increased impacts by 
multiple communities, including Sumas First Nation. Initial collaborative project focus includes 
identification of issues and values related to recreational use on the land base �]�v���^�[�}�o�Z���d���u���Æ�Á�X��
The project aims to develop understanding of the full scope of activities occurring, as well as 
analysis of activities and their impacts, working towards collaborative management planning. 

A phased study has been developed to identify present issues, uses and values on Sumas 
Mountain, as a case study to determine methodology for impact studies within �^�[�}�o�Z Temexw. 

�x Data Gathering & Analysis 

�x Land Designation options with local land managers  

�x Planning and Recommendations 

�x Tracking and Monitoring, Planning and Implementation 

Team Members 

�x Rob Wilson �t BC Parks 

�x Tom Blackbird �t BC Rec Sites and Trails 

�x Ernie Victor �t �^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š���Œ 

�x Colin Green - �^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}urce Management Center 

�x Lisa Davidson - �^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š���Œ 

�x David Urban �t Fraser Valley Regional District  

�x Carrielynn Victor �t Ayelstexw (Sustainability) Consulting  
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Current Project Status 

On Track 

Collaborative Successes 

�x Collaborative development of an effective CSF Request for Quote document that reflects 
partner ethics and ways of doing business  

�x Identification of stakeholders, user groups and organizations that are best suited in 
engagement phase  

Challenges / Identified Areas of Opportunity 

�x Challenges in aligning communication styles to achieve efficiency in discussions with 
timeline limitations 

�x Opportunities exist in the areas of data collection and information sharing  

�x Challenges experienced while collectively putting out the call for a consultant 

Outcomes of Relationship Development 

�x Relationship building occurring through regular meetings and shared activities and shared 
meals 

�x Evolution from Province and STSA to a single CSF team 

�x Developing strengths as individuals as well as strengths as organizations, and helping one 
another to grow and learn 

�x Developing working relationships and connections to collaborator organizations, seeing a 
more unified approach to working together  

�x Organizational strengths and weaknesses analyzed in order to create unified CSF project 
team voice  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

�x A collaboratively produced management plan that includes the many uses on Sumas 
Mountain, their unique needs and the stewardship of values identified on the mountain   

�x Incorporation of recommendations resulting from the Recreation Impact Study, into 
respective land use and park plans on Sumas Mountain  

�x CSF agreement templates, and administrative documents are needed in advance of 
project use, as they can be time consuming to generate, and take away from valuable 
time managing for project deliverables  
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Future Project Goals / Vision 

Inclusive Planning processes, bringing together regional, provincial, municipal and First nations 
land managers  

Thoughts from Project Team 

A portion of the sum of project dollars for 2019 was set aside for a consultant to assist with the 
study, alongside the funds to support the project team. The identified sum was collaboratively 
decided upon, considering the time the team thought would be the start date for the consultant. 
The work provided by the consultant needs to occur, however, the process to determine 
acquiring a consultant was time consuming due to the need to develop a CSF Request for Quote 
document. The funds for the consultant will be re-���o�o�}�����š�������š�}���š�Z�����î�ì�î�ì�����µ���P���š�U���š�Z�����>���š�•�[���u�•�W�š��
Implementation Team has approved this action.  

Summary 

The identification and assessment of impacts from recreational use will lead to methodology to 
approach collaborative management in our CSF Recreation Impact Study. The approaches within 
the management framework may fit well in other locations, be they, Provincial or Regional, 
�Á�]�š�Z�]�v���^�[�}�o�Z���d���u���Æ�Á�X���&�µ�Œ�š�Z���Œ���•�š�µ���]���•���Á�}�µ�o�����������v�������������š�}���P���š�Z���Œ���š�Z�����v�������•�•���Œ�Ç���]�v�(�}�Œ�u���š�]�}�v���š�Z���š��
leads to area-specific planning.  
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HCA Section 4 Pilot Establishment & Implementation Project Report  

Project Category: Cultural Site Protection  

Project Background 

 In 2016, the SRRMC with the backing of the STSA and a number of other First Nations 
organizations was awarded the opportunity to negotiate the Province's first Heritage 
Conservation Act (HCA) Section 4 Agreement as a pilot project established through the Joint 
Working Group on First Nations Heritage Conservation. Since that time, Dr. David Schaepe and a 
provincial counterpart (Arch. Branch Director; ADM) have worked at negotiating a pilot S4 
���P�Œ�����u���v�š�X�����•���‰���Œ�š���}�(���š�Z�]�•���‰�Œ�}�i�����š���š�Z�����^�š�•�W�o�ƒ��Strategic Engagement Agreement Working Group 
on Heritage Conservation assisted in aspects of potential S4 Heritage site review. As of 
September 2019, this objective remained to be completed. Following anticipated completion, 
the pilot will be implemented over the course of one year with resulting recommendations 
potentially serving to extend the term of the agreement.  

Team Members 

�x ���Œ�X�������À�]�����^���Z�����‰���U�����]�Œ�����š�}�Œ�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ���U���>������ 

�x Matt Austin, Assistant Deputy Minister, Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development, Lead 

�x Jessica Ruskin, Archaeology Branch Director, Lead 

�x �<�]���Œ�•�š�]�v�����}�o���š���U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ���U�����}�}�Œ���]�v���š�}�Œ 

�x Carrielynn Victor, Manager, Ayelstexw Consulting LP Member 

�x �<���Œ�]�����Œ�����o�o�U���W�Œ�}�i�����š���˜���K�‰���Œ���š�]�}�v�•���D���v���P���Œ�U���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�������D���u�����Œ 

�x �<���Œ���v�� ���Œ�����Ç�U�� �>���v���� �h�•���� �W�o���v�v���Œ�U�� �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
Member 

�x STSA-BC SEA Working Group on Heritage Conservation Members 

�x Leonard Feldes, Resource Manager, Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development Member 

�x Yvette Lizee, Ministry of Indigenous Relations and Reconciliation Member 

Current Project Status 

This project is ongoing and expected to complete its approval process in the Fall of 2020; with 
implementation to follow. Now nearing the end of the fourth year of negotiations, the HCA s. 4 
Agreement / Pilot Project remains to be completed. The timelines for completion have been 
substantially and negatively impacted by provincial review processes including the Ministry of 
Attorney General, as well as provincial staff turnover and succession. This has been disheartening 
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to both STSA and BC representatives.  The costs to the SRRMC have substantially exceeded 
expectations for this non-resourced project intended to take one year to negotiate.   

As of November 2019, an Agreement in Principle was established.  However, remaining elements 
needed to advance the app�Œ�}�À���o�� �‰�Œ�}�����•�•�� �š�}�� �������]�v���š�� �]�v���o�µ������ �&�]�Œ�•�š�� �E���š�]�}�v�•�[�� ���}�v�•�µ�o�š���š�]�}�v�U��
�•�š���l���Z�}�o�����Œ�����v�P���P���u���v�š�����v�������}�v�(�]�Œ�u���š�]�}�v���(�Œ�}�u���š�Z�����D�]�v�]�•�š�Œ�Ç���}�(�����š�š�}�Œ�v���Ç���'���v���Œ���o�[�•���}�(�(�]�������}�(���š�Z����
�]�v���o�µ�•�]�}�v���}�(���š�Z�����d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]���������•�����v�����v�š�]�š�Ç�����v�����‰���Œ�š�Ç���š�}���š�Z�������P�Œ�����u���v�š�X���d�Z�������P�Œ�����u���v�š�����o�•�}��
requires further review from upper level administration in BC which have limited 
access/opportunity and must be scheduled prior to submission to Cabinet in order to proceed.   

Collaborative Successes 

To date, the following successful work has been carried out: 

�x Addressing HCA S.4 requirements: 

i. Establishing a schedule of cultural sites �t definitions, inventory, and database; 

ii. Defining cultural site protection needs within a database; 

iii. Establishing policies and procedures applicable to cultural site stewardship 

�x Analysis of cultural sites, land status, land interest and development plans relationships 
(including a report on findings); 

�x Site protection planning and assessment; 

�x Outreach to other First Nations 

�x The successful negotiation of an Agreement in Principle. 

Challenges / Identified Areas of Opportunity 

Initially intended to be implemented in 2016, the project has faced several challenges noted by 
BC and STSA team members that have served to substantially slow the process of developing the 
agreement, including the following: 

�x The relationship with the Ministry of the Attorney General (MAG) whose foundation is 
dated, constraining and limiting; 

�x Issues with recognition of indigenous organizations relative to their rights holding status 
�~���X�P�X���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����l�d�d�D�>�•�V 

�x The lack of continuity resulting from the appointment of new staff (e.g. Director of the 
Archaeology Branch). 

The successful implementation and establishment of the project will provide significant 
opportunities both throughout the duration of the pilot and in the long term. Examples of these 
opportunities include, but are not limited to: 
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�x Bringing visibility to Indigenous heritage to the government of BC; 

�x Recognizing, defining and protecting Indigenous heritage sites and heritage objects of 
particular spiritual, ceremonial or other cultural value, as unique and significant aspects 
of British Columbian heritage; 

�x Protecting the confidentiality of sensitive Indigenous Heritage Information; 

�x Reconciling the relationship of lands and land uses in BC with Indigenous Heritage, 
through effective and efficient stewardship and mitigation of potential conflicts between 
interests; 

�x Advancing reconciliation between First Nations and the Province. 

Outcomes of Relationship Development 

Regularly established teleconference meetings between provincial and STSA representatives 
have facilitated information sharing and allowed for more transparency throughout the 
implementation process. They have also supported other conversations amongst individual 
group members, which have been helpful in other heritage conservation related projects.  

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

The following recommendations for change are applicable to all heritage conservation related 
projects in the STSA-BC Collaborative Stewardship Forum: 

�x Making changes of legislation that support delegated decision-making (shared decision-
making) by First Nations (e.g. amending section 20.1 of the Heritage Conservation Act); 

�x �>���P�]�•�o���š�]�À�������Z���v�P�����š�Z���š�����Œ�}�������v�•���š�Z�����•���}�‰�����}�(���Œ�����}�P�v�]�š�]�}�v���(�}�Œ���&�]�Œ�•�š���E���š�]�}�v�•�[���•�����Œ���� sites 
to include burials/cemeteries; 

�x �>���P�]�•�o���š�]�À�������µ�š�Z�}�Œ�]�š�Ç���š�}���]�u�‰�o���u���v�š���&�]�Œ�•�š���E���š�]�}�v�•�[���Z���Œ�]�š���P�����‰�}�o�]���]���•�����v�����‰���Œ�u�]�š�š�]�v�P���•�Ç�•�š���u�•�V 

�x Revising policy that sets out parameters for site designation and protection (e.g. burials);  

�x Continuing to advance the collaborative development of repatriation policy and 
�‰�Œ�}�������µ�Œ���•���š�}���]�v���}�Œ�‰�}�Œ���š�����&�]�Œ�•�š���E���š�]�}�v�•�[���‰�Œ�}�š�}���}�o�•�����v�����Œ���o���š�������v�������•�X�� 

Future Project Goals / Vision 

The goal of this project is the successful implementation and establishment of the Section 4 Pilot 
project, the outcomes of which can then be reviewed and evaluated and anticipatedly be used in 
the negotiation of additional section 4 agreements between the Province and other First Nations 
in the future. The content of section 4 matches what is proposed in the Declaration Act (UNDRIP 
legislation) and may help to pilot this if it goes ahead by helping to inform the process of cultural 
heritage. 
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A more immediate and specific project goal is to successfully advance through the Provincial 
approval process including the Deputy Ministers Committee and the Environment and Land Use 
Committee (ELUC) leading to submission to BC Cabinet for approval by Fall 2020 at the latest.  

Summary 

This significant project will allow the Province to enter into the first formal agreement under 
Section 4 of the Heritage Conservation Act, providing it can successfully satisfy the complicated 
Provincial approval process necessary to be introduced to Cabinet. Successful implementation 
and establishment will help recognize, define and protect Indigenous heritage while maintaining 
the confidentiality of sensitive Indigenous heritage information. It will also advance reconciliation 
between First Nations and the Province by permitting more genuine shared decision-making and 
the delegation of control over the protection of heritage resources.  This is in line with the 
Declaration Act and can be used to help inform the process of addressing Indigenous cultural 
heritage throughout British Columbia. 
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HCA Legislative and Policy Changes Project Report  

Project Category  

Cultural Site Protection  

Project Background 

�d�Z�����W�Œ�}�À�]�v���]���o�� ���Œ���Z�����}�o�}�P�Ç�����Œ���v���Z�[�•�� �&�]�Œ�•�š�� �E���š�]�}�v�•��engagement throughout 2018 regarding the 
Heritage Conservation Act identified areas of interest for change to policy, procedure and the 
legislation itself. Branch staff subsequently worked with the Joint Working Group on First Nations 
Heritage Conservation (JWG) to develop recommendations for substantive change to the HCA. 
This CSF project is directly linked to the collaborative efforts of the Archaeological Branch and 
JWG to develop a First Nations Engagement Process for the Fall/Winter 2019-20 for further input 
into the legislative changes that are anticipated to be brought forward to the legislature for 
approval in the Spring of 2020. 

 

Team Members 

�x Dr. David Schaepe, Director, �^�š�•�W�o�ƒ Research and Resource Management Centre, Lead 

�x Matt Austin, Assistant Deputy Minister, Ministry of Forests, Lands, Natural Resource 
Operations and Rural Development, Lead 

�x Jessica Ruskin, Archaeology Branch Director, Member 

�x �<�]���Œ�•�š�]�v�����}�o���š���U���Z���•�����Œ���Z�����•�•�]�•�š���v�š�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ�������D���v���P���u���v�š�������v�š�Œ���U��
Coordinator 

 

Current Project Status 

The project remains to be completed and has been seriously impeded by Provincial approval 
processes that continue to be an obstacle to its implementation. There has been a significant 
delay in moving forward with planned engagement sessions with First Nations throughout British 
Columbia, which were initially meant to be completed in Fall 2019 but have yet to commence.  

 

Collaborative Successes 

Working collaboratively with provincial staff at the Archaeology Branch under a tight deadline, 
team members supported one another in the completion of an analysis of Indigenous burial sites 
in British Columbia and the completion of a report detailing the results of the analysis. 
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Challenges / Identified Areas of Opportunity 

Similarly, to the HCA Section 4 Pilot Project, this project has faced the following challenges: 

�x The relationship with the Ministry of the Attorney General (MAG) whose foundation is 
dated, constraining and limiting; 

�x Satisfying the complicated Provincial process necessary to make changes to policy and 
legislation. 

�x The need for First Nations to be involved in drafting new legislation. There has been a 
request put forward, but nothing has resulted to date. 

Identified areas of opportunity include: 

�x Supporting changes to policy, procedure and legislation in regard to heritage conservation 
through First Nations engagement. 

�x The Declaration Act, introduced in October 2019, mandates a review of legislation in view 
of the rights of Indigenous Peoples. The work associated with this project is in line with 
the Declaration Act.  

 

Outcomes of Relationship Development 

There has been improved communication between staff at the Archaeology Branch and STSA 
representatives following regular meetings and completion of the abovementioned burial 
analysis project. STSA support staff were provided access to the Provincial Archaeological Reports 
Library (PARL), and Remote Access to Archaeological Data (RAAD) in order to gather information 
for the analysis. This information sharing is crucial for future shared decision-making.  

 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

The following recommendations for change are applicable to all Cultural Site Protection projects 
in the STSA-BC Collaborative Stewardship Forum: 

�x Making changes to legislation that support delegated decision-making (shared decision-
making) by First Nations (e.g. amending section 20.1 of the Heritage Conservation Act); 

�x �>���P�]�•�o���š�]�À�������Z���v�P�����š�Z���š�����Œ�}�������v�•���š�Z�����•���}�‰�����}�(���Œ�����}�P�v�]�š�]�}�v���(�}�Œ���&�]�Œ�•�š���E���š�]�}�v�•�[���•�����Œ�������•�]�š���•��
to include burials/cemeteries; 

�x �>���P�]�•�o���š�]�À�������µ�š�Z�}�Œ�]�š�Ç���š�}���]�u�‰�o���u���v�š���&�]�Œ�•�š���E���š�]�}�v�•�[���Z���Œ�]�š���P�����‰�}�o�]���]���•�����v�����‰���Œ�u�]�š�š�]ng systems; 

�x Revising policy that sets out parameters for site designation and protection (e.g. burials);  
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�x Continuing to advance the collaborative development of repatriation policy and 
�‰�Œ�}�������µ�Œ���•���š�}���]�v���}�Œ�‰�}�Œ���š�����&�]�Œ�•�š���E���š�]�}�v�•�[���‰�Œ�}�š�}���}�o�•�����v�����Œ���o���š�������v�������•�X 

 

Future Project Goals / Vision  

The primary goal of this project is to facilitate a successful approval of proposed legislative 
changes following a successful approval by Cabinet in 2020. However, outstanding at this time is 
the development of a First Nations Engagement Process initially meant to be in Fall/Winter 2019-
2020 that has yet to begin. 

Secondary goals include planning for the implementation of approved transformative changes to 
the HCA anticipating follow up needs, including additional relationship agreements between the 
�^�d�^���� ���v���� ������ �}�À���Œ�� �Œ�����}�P�v�]�š�]�}�v�� �}�(�� �^�š�•�W�o�ƒ�� �,���Œ�]�š���P���� �W�}�o�]���Ç�� ���v���� �‰���Œ�u�]�š�š�]ng and shared decision-
making.  

Summary 

While progressing slowly due to complicated Provincial processes necessary to implement 
changes to policy, procedure and legislation, the significance of this project has arguably been 
intensified by the introduction of the Declaration Act that creates a tool for new agreements 
between Indigenous governing bodies and the provincial government for shared-decision 
making, and mandates the revision of legislation to reflect the rights of Indigenous Peoples. 
Following engagement with First Nations throughout BC for input on legislative changes to the 
Heritage Conservation Act it is anticipated that these will be brought forward to the legislature 
for approval in Fall 2020, with successful introduction to Cabinet in Spring 2020.  Approval of 
transformative change to HCA will bring about follow up needs including additional relationship 
agreements between the STSA and BC over recognition of the Sto:lo Heritage Policy and 
permitting/ shared decision making, which will also be supported by this project.  
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Repatriation Policy and Practice Project Report  

Project Category: Cultural Site Protection  

 

Project Background 

Working with the House of Respect Caretaking committee and repatriation and curation staff 
from the Royal BC Museum, this project aims at connecting members from both to discuss 
�Œ���‰���š�Œ�]���š�]�}�v�� �‰�}�o�]���]���•�� ���v���� �^�š�•�W�o�ƒ�� �Œ���‰���š�Œ�]���š�]�}�v�� �}�‰�‰�}�Œ�š�µ�v�]�š�]���•�X�� �d�Z���� �‰�Œ�}�i�����š�� �]�•���o�]�v�l������ �š�}�� �š�Z����
construction of a grave house on Coqualeetza Grounds to house repatriated ancestors. 

Team Members  

�x ���Œ�X�������À�]�����^���Z�����‰���U�����]�Œ�����š�}�Œ�U���^�š�•�W�o�ƒ Research and Resource Management Centre, Lead 

�x House of Respect Caretaking Committee Member 

�x Royal BC Museum Curation and Repatriation Staff (TBD) Member  

�x �<�]���Œ�•�š�]�v�����}�o���š���U���Z���•�����Œ���Z�����•�•�]�•�š���v�š�U���^�š�•�W�o�ƒ���Z���•�����Œ���Z�����v�����Z���•�}�µ�Œ���� Management Centre, 
Coordinator 

 

Current Project Status 

This project was previously combined with the HCA Legislative and Policy Changes projects. While 
in the early stages, it is progressing well with plans to continue in the upcoming fiscal year. These 
plans are described in detail below.  

 

Collaborative Successes 

The project has seen the following successes to date 

�x Construction of a grave house on Coqualeetza Grounds to house repatriated ancestors; 

�x Initial planning with RBCM repatriation and curation staff for a visit in April at which time 
�Á���� �Á�]�o�o�� ���]�•���µ�•�•�� �Œ���‰���š�Œ�]���š�]�}�v�� �}�(�� �^�š�•�W�o�ƒ�� ���v�����•�š�}�Œ�•�� ���v���� �š�Z���� �����À���o�}�‰�u���v�š�� �}�(�� �Œ���‰���š�Œ�]���š�]�}�v��
policy.  

 

Challenges / Identified Areas of Opportunity  

Recently developed repatriation policy by the Royal BC Museum and Archives is committed to 
continuous dialogue and collaboration with Indigenous communities surrounding the active 
repatriation and cooperative management of Indigenous collections, ancestral remains and 
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burial b���o�}�v�P�]�v�P�•���]�v���š�Z�����u�µ�•���µ�u�[�•�������Œ���X���d�Z�]�•���‰�Œ�}�À�]�����•�����v���}�‰�‰�}�Œ�š�µ�v�]�š�Ç���v�}�š���}�v�o�Ç���(�}�Œ���š�Z�����Œ���‰���š�Œ�]���š�]�}�v��
�}�(���^�š�•�W�o�ƒ�����v�����•�š�Œ���o���Œ���u���]�v�•�����v���������o�}�v�P�]�v�P�•�U�����µ�š�����o�•�}�����v���}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}���]�v�(�o�µ���v�������š�Z���������À���o�}�‰�u���v�š��
of future policies by taking advantage of this continued dialogue and collaboration. 

 

Outcomes of Relationship Development 

While still in the early stages of development, already there has been increased communication 
between staff at the RBCM and STSA representatives, and thus far, the proposed visit and agenda 
have been well-received and supported.   

 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

There are no recommendations at this time. These will likely follow the proposed visit in the next 
fiscal year.  

 

Future Project Goals / Vision  

Future goals for the next fiscal year include: 

�x Visiting the Royal BC Museum in April with members of the House of Respect Caretaking 
Committee and support staff with the purpose of exploring the museum collections to 
�‰�}�š���v�š�]���o�o�Ç�� �����P�]�v�� �Œ���‰���š�Œ�]���š�]�v�P�� �^�š�•�W�o�ƒ�� ���v�����•�š�}�Œ�•�� ���v���� �����o�}�v�P�]�v�P�•�U�� ���v���� �š�}�� �]�v�(�o�µ���v������
repatriation policy as it is being developed by the Museum; 

�x Relocate previously repatriated ancestors to the newly constructed grave house on 
Coqualeetza Grounds;  

�x �,���À�]�v�P�� ���� �^�š�•�W�o�ƒ�� ���Œ�š�]�•�š�� �‰���]�v�š�� �š�Z���� �P�Œ���À���� �Z�}�µ�•���� �š�}�� �Z�}�v�}�µ�Œ�� ���v���� �����l�v�}�Á�o�����P�����š�Z�}�•���� �Œ���•�š�]�v�P��
within in a style that acknowledges traditional grave houses in S'olh Téméxw. 

Thoughts from Project Team 

This project, like so many, would greatly benefit from long-term funding. While plans are 
currently in progress to repatriate ancestors from RBCM, there are national and international 
�u�µ�•���µ�u�•���Z�}�o���]�v�P���^�š�•�W�o�ƒ�����v�����•�š�Œ���o���Œ���u���]�v�•�����v�����Œ���‰���š�Œ�]���š�]�}�v�����(�(�}�Œ�š�• are only just beginning. The 
United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and resulting 
Declaration Act in British Columbia, support the return of Indigenous ancestors and belongings 
to their respective communities, and continue���� �(�µ�v���]�v�P�� �Á�]�o�o�� ���v�����o���� �^�š�•�W�o�ƒ�� ���}�u�u�µ�v�]�š�]���•�� �š�}��
achieve this, while also influencing the development of policies that may facilitate the 
repatriation process for First Nations who may follow in the future.  
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Summary 

This project is off to a promising start with the construction of a grave house to house previously 
repatriated ancestors as well as others intended to be repatriated in future, and planning is 
underway for a visit to the Royal BC Museum in April 2020. Currently in development are plans 
to have an artist paint the grave house and create an information plaque to accompany it, as well 
as making arrangements for the transfer of ancestors to the grave house with an accompanying 
ceremony.  
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CHIA/CHOA Review and Education Enhancement Project Report  

 

Project Category 

Cultural Site Protection 

 

Project Background 

The process that triggers the need for a Cultural Heritage Impact Assessment, or a Cultural 
Heritage Overview Assessment has been regarded as unclear, and confusing the industry 
proponents, and government staff at multiple agencies in recent years. This project aims to 
increase clarity for proponents and provincial representatives of the process and necessity 
regarding the varying levels of need for the cultural assessments. Employ education is also 
needed, to better equip frontline staff with the information regarding CHIA/CHOAs in order to 
answer frequently asked questions. 

 

Team Members 

�x Cara Brendzy, Heritage and Archaeology Unit Manager, SRRMC CHIA CHOA Expertise   

�x Jim Jensen, CSF Coordinator, BC Min. IRR Provincial connections to industry and ministry 

�x Kierstin Dolata, CSF Project Coordinator, SRRMC 

�x Bear Image Sandra Bonner, Owner/Operator, Bear Image Productions Film project 
development and production 

 

Current Project Status  

Red �t The project is currently on hold until the 2020-2021 fiscal year when the allocated budget 
becomes available. 

 

Collaborative Successes 

The creation of an informative PowerPoint presentation and accompanying video will involve 
collaboration between both representatives from the STA and BC agencies. The intended 
outcome of this is that there is clarity around the CHIA/CHOA process on both sides, who by 
having worked together, will have ensured the final product is fully understood.  This will provide 
���o���Œ�]�š�Ç�����v�������‰�‰�Œ�����]���š�]�}�v���}�(���š�Z�����^�š�•�W�o�ƒ���Á�}�Œ�o�����À�]���Á���š���l�]�v�P���]�v�š�}���������}�µ�v�š�����•�‰�����š�•���}�(�����o�o���^�š�•�W�o�ƒ�����µ�o�š�µ�Œ���X 
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Challenges / Identified Areas of Opportunity 

The most immediate challenge facing the project is financial. Not only has initial planning been 
postponed, but there is concern that the allocated budget for the 2020-2021 fiscal year will not 
support the desired video length and required content as well as the development of a Power 
Point presentation.  

Another anticipated challenge is conveying the importance of protecting Heritage sites that are 
often poorly understood by non-indigenous community members e.g. Place Names and Cultural 
Landscape Features. It can be challenging to express to members of the intended audience that 
these sites merit the same respect and protection as traditional archaeology sites, particularly 
when they are not afforded this protection by the Heritage Conservation Act.  

Overcoming these obstacles creates opportunities for culture sharing and worldview education. 
This would serve not only proponents but community members, internal staff, provincial staff 
and anyone involved in the referral process.  

 

Outcomes of Relationship Development 

This will be determined once the project is underway.  

 

Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

Provincial representatives would be more equipped to support CHIA and CHOA processes once 
�š�Z���Ç���Z���À���������P�Œ�����š���Œ���µ�v�����Œ�•�š���v���]�v�P���}�(���v�}�š���}�v�o�Ç���š�Z�����‰�Œ�}�����•�•���•�U�����µ�š�����o�•�}���š�Z�����µ�v�]�‹�µ���v���•�•���}�(���^�š�•�W�o�ƒ��
Heritage sites.  The materials produced as a result of this project will facilitate the referral 
process. 

 

Future Project Goals / Vision 

The intended outcome of this project will be the creation of a PowerPoint presentation and video 
informing not only about the CHIA and CHOA processes, but also providing a background and 
�]�v�(�}�Œ�u���š�]�}�v���}�v���š�Z�����^�š�•�W�o�ƒ���Á�}�Œ�o���À�]���Á�X�� 

 

Thoughts from Project Team 

Having no allocated budget for this fiscal year (2019-2020) has been a hindrance to the 
commencement of the project. It is important that the project receive the necessary funding and 
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resources to create an effective video. Video is an invaluable medium for communicating ideas 
quickly and efficiently, which can then be shared both inside and outside the CSF. In addition to 
informing those involved in the referral process, a video can be used as promotional material at 
upcoming CSF gatherings, can be shared on social media, can be uploaded on websites and is 
more likely to be accessed than documents containing text.   

 

Summary 

�d�Z�]�•�� �‰�Œ�}�i�����š�� �‰�Œ�}�À�]�����•�� �}�‰�‰�}�Œ�š�µ�v�]�š�]���•�� �(�}�Œ�� ���� �^�š�•�W�o�ƒ�� �Á�}�Œ�o����view education that will facilitate the 
referrals process by providing clarity to those involved as to why CHIAs and CHOAs are necessary 
and how they differ from AIAs (Archaeological Impact Assessments) and AOAs (Archaeological 
Overview Assessments) but are equally important.  

�/�š���]�•�������µ�v�]�‹�µ�����}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}���v�}�š���}�v�o�Ç���•�Z���Œ�����]�v�(�}�Œ�u���š�]�}�v���}�v���^�š�•�W�o�ƒ�����µ�o�š�µ�Œ�������v�����Á�}�Œ�o�����À�]���Á�U�����µ�š���(�}�Œ��
Provincial representatives to ensure that this information is comprehensible from a non-�^�š�•�W�o�ƒ��
perspective.  
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�^�[�•�o�Z���d� �u� �Æ�Á���'�µ���Œ���]���v�•���Wroject Report 

Project Category 

Monitoring and Enforcement 

 

Project Background 

�d�Z�����P�}���o���}�(���š�Z�]�•���‰�Œ�}�i�����š���]�•���š�}���•�µ�‰�‰�}�Œ�š���^�[�•�o�Z���d� �u� �Æ�Á���^�š���Á���Œ���•�Z�]�‰�����o�o�]���v�������~�^�d�^���•�����}�u�u�µ�v�]�š�]���•���]�v��
�'�µ���Œ���]���v�•�[���Á�}�Œ�l���š�Z�Œ�}�µ�P�Z�}�µ�š���^�[�•�o�Z���d� �u� �Æ�Á�X���K�µ�Œ���P�}���o�•���]�v���o�µ�����W 

�x Providing a sustainable career path for Guardians 

�x Providing training, employment, and capacity building for Guardians 

�x Providing stewardship of traditional territory (air, land, water) and the protection of 
values and traditional knowledge through presence on the land and real-time monitoring 
and enforcement 

�x Bringing youth back to the land 

�x Providing Guardians work that will support other CSF projects 

�x Providing support for curriculum creation, education, and training 

�x Making sure that all work includes cultural and traditional knowledge 

�x Creating room for growth within the Guardians program, including a mentoring aspect 

 

Team Members 

�x Sebastian Merz, Senior Advisor, First Nations Relations, Ministry of Forests, Lands, Natural 
Resource Operations and Rural Development (FLNRORD), Project Lead 

�x Dionne Bunsha, Lower Fraser Fisheries Alliance (LFFA), Project Lead 

�x �:�]�o�o�]���v�� �^�‰�]���•�U�� �W�Œ�}�i�����š�� ���}�}�Œ���]�v���š�}�Œ�U�� �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
(SRRMC), Project Coordinator 

�x Keri Ardell, Operations Manager, �d�•�[���o�Æ�Á� �Ç���‹�Á Tribe Management, Ltd. (TTML), Team 
member 

�x Carrielynn Victor, Manager, Ayelstexw Consulting LP, Team member 

�x Jim Jensen, Senior Resource Coordination Officer, Ministry of Indigenous Relations and 
Reconciliation (MIRR), Team member 

�x Ernie Victor, Fisheries Manager, SRRMC, Team member 
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�x Rob Wilson, Area Supervisor, BC Parks and Protected Areas, Team member 

�x Jenni Martin, Compliance and Enforcement, FLNRORD, Team member 

�x Ombrielle Neria, Project & Communications Coordinator, TTML, Team member 

�x Tana Mussell, Manager, 7 Generations, Team member 

�x �:���u���•���>���}�v�U�������}�Œ�]�P�]�v���o���Z�]�P�Z�š�•�����v�����d�]�š�o���U���^�‹�[� �Á�o���š�•�U���d�����u���u���u�����Œ 

�x Don Stahl, Conservation Officer, Ministry of Environment and Climate Change Strategy, 
Team member 

�x Shana Roberts, Special Projects Manager, SRRMC, Team member 

�x Steven Patterson, Yale First Nations, Team member 

 

Current Project Status 

Hiring/program capacity 

�x We are currently hiring a program manager for Guardians to provide leadership for 
developing the program and staff capacity to deliver outcomes. The responsibility of the 
Program Manager will include program planning and development, community 
engagement and support, grant-writing and financial planning, supporting the 
development of a training program. 

�x Training/employment opportunities and youth engagement 

�x We are currently developing a job description for a Guardian summer intern. The goal is 
to teach one or two CSA community members valuable monitoring skills by shadowing a 
BC Parks Ranger for two months. 

 

Development of task-groups 

To provide effective program support, the project team has established sub-groups to deliver key 
outcomes: 

�x Guardian summer interns 

�x Hiring  

�x Training opportunity subcommittee 

�x Authority and enforcement subcommittee 

�x �^�š�•�W�o�ƒ���o���v�P�µ���P�������v�����o���Á���•�µ�����}�u�u�]�š�š������ 

�x Grant writing subcommittee 
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We have good participation across agencies and organizations and have no budgeting issues thus 
far. 

 

Collaborative Successes 

�x We attended the Chilliwack Aboriginal Family and Child Services Gathering to raise 
awareness about the project and solicit input from Elders and youth. About 40 youth and 
Elders participated in break-out discussions on the following questions: What role could 
�'�µ���Œ���]���v�•�� �‰�o���Ç���]�v�� �‰�Œ�}�š�����š�]�v�P���^�[�•�o�Z���d� �u� �Æ�Á�M���W���}�‰�o���� ���o�•�}�� �Á���Œ���� �]�v�À�]�š�������š�}���o�}�����š���� �•�‰�����]�(�]����
areas on a map that they felt could benefit from Guardians work? While attending the 
conference helped raise the profile of the project, the team learned that age-group 
specific engagement will be helpful to meet specific audience needs (must youth turned 
out to be under 14 years of age). 

�x We have engaged with the STSA board at their strategic planning sessions on two 
separate occasions, asking them a set of four questions: 

o What scope do you see a Guardians program existing within each of the following: 
�&�]�Œ�•�š���E���š�]�}�v�U���d�Œ�]���������v�����^�š�•�W�o�ƒ�����}�o�o�����š�]�À���o�Ç�M 

o What do you understand as the role of Guardians? 

o What can we do through the CSF project (including branches of provincial 
government) to support developing Guardians projects, e.g., assisting with 
curriculum development or developing organizational frameworks? 

o �t�Z���š���Á�]�o�o�����������]�(�(���Œ���v�š���]�v���ñ�U���í�ì�U���‰�o�µ�•���Ç�����Œ�•�����������µ�•�����}�(���š�Z�����'�µ���Œ���]���v�•���Á�}�Œ�l���]�v���^�[�•�o�Z��
Téméxw? 

Both engagement sessions with the STSA board have had great success, with many participants 
and a lot of great feedback. Some main takeaways are: 

�x �&�µ�v���]�v�P���Á�]�o�o�����������•�•���v�š�]���o���š�}���š�Z�]�•���‰�Œ�}�P�Œ���u�[�•���•�µ�������•�•�����v�����(�}�Œ���'�µ���Œ���]���v�•���š�}���������}�u�������������Œ�����Œ��
path for community members 

�x We need to answer the �‹�µ���•�š�]�}�v���}�(���Á�Z���š�����v�(�}�Œ�����u���v�š�����v�������µ�š�Z�}�Œ�]�š�Ç���Á�]�o�o���o�}�}�l���o�]�l�����(�}�Œ���^�[�•�o�Z��
Téméxw Guardians 

�x We need to evaluate current Guardians programs and develop ways to succeed based on 
those programs 

�x Guardians need to be protectors of air, water, and land, and need to address all levels of 
���]�•�š�µ�Œ�����v�������š�Z�Œ�}�µ�P�Z�}�µ�š���^�[�•�o�Z���d� �u� �Æ�Á���]�v���o�µ���]�v�P���(�]�•�Z���Œ�]���•�U���(�}�Œ���•�š�Œ�Ç�U�����v�����u�]�v�]�v�P�X 

We have also successfully participated in the CSF Community Conference. The display included 
�À�]�����}�•�U�� ���� �u���‰�� ���v���� ���� �Z�]�•�š�}�Œ�]���� �^�[�•�o�Z�� �d� �u� �Æ�Á�� �'�µ���Œ���]���v�•�� �µ�v�]�(�}�Œ�u�X�� ���}�u�u�µ�v�]�š�Ç�� �u���u�����Œ�•���Z������ �š�Z����
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opportunity to provide input via multiple media (map and survey) on the particular places, values 
or impacts they would like to see managed through a Guardians Program. 

 

Challenges / Identified Areas of Opportunity  

�x A central question that the project needs to answer is how the CSF can best support 
communities in establishing and/or maintaining Guardians programs that meet the needs 
of the community.  

�x At the time of writing this, we have extended the application period of our Guardians 
program manager. It is a very specific position which is making it challenging to fill. If the 
project is not able to hire a manager at this point, there may be opportunities to hire a 
coordinator or a manager on part-time contract instead and fill the resulting capacity in 
other ways (options to be developed).  

�x There are many Guardians-like programs �]�v�� ���Æ�]�•�š���v������ �Œ�]�P�Z�š�� �v�}�Á�U�� �v�}�š�� �}�v�o�Ç�� �Á�]�š�Z�]�v�� �^�[�•�o�Z��
Téméxw but throughout the province. The project would benefit from analyzing other 
programs in the province to see what we can learn from them. The project will also need 
to take stock of what programs are happ���v�]�v�P���Á�]�š�Z�]�v���^�[�•�o�Z���d� �u� �Æ�Á�����v���������š���Œ�u�]�v�����Á�Z���Œ����
�‰�}�š���v�š�]���o���}�À���Œ�o���‰�•���}�Œ���P���‰�•�����Œ���X���d�Z�]�•���•�Z�}�µ�o�����]�v���o�µ���������v�����v���o�Ç�•�]�•���}�(���š�Z�����}�o�����^�š�•�W�o�ƒ���'�µ���Œ���]���v�•��
program that ended in 1996. We need to evaluate how that program stopped and make 
�•�µ�Œ�����}�µ�Œ�•�����}���•�v�[�š���(�}�o�o�}�Á���š�Z�}�•�����•���u����pitfalls. 

�x Long-term funding is a big question for everyone who we ask about a Guardians program. 
The development of a program is good, but we need perpetual funding or a source of 
revenue for its success. 

 

Outcomes of Relationship Development: (Relationships, Meetings) 

Our team collaboratively created a Terms of Reference in October where we established goals 
and team roles. We also came to the collaborative decision to hold monthly meetings, of which 
we have good representation from BC Agencies, local consultancies (including Ayelstexw and 
�^���À���v�� �'���v���Œ���š�]�}�v�•�•�U�� ���v���� ���u�‰�o�}�Ç�����•�� �}�(�� �š�Z���� �>�}�Á���Œ�� �&�Œ���•���Œ�� �&�]�•�Z���Œ�]���•�� ���o�o�]���v������ ���v���� �š�Z���� �^�š�•�W�o�ƒ��
Research and Resource Management Centre. We feel that we have had excellent participation 
from all organizations and have been working well together, and our system of monthly meetings 
where we all get together to check in is working well, too. 
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Collaborative Recommendations for Change - Possible Application, Amendment, or Creation of 
Provincial Legislation and Regulations, Policies, Management Approaches, and Information / 
Monitoring Programs 

One recommendation for change would be perpetual funding for Guardians programs 
throughout BC. We see funding as one of our major obstacles. There is potential resistance to 
starting a progr���u���š�Z���š�����}�µ�o�����i�µ�•�š�����������}�v�����Á�]�š�Z���]�v���}�v�o�Ç�������(���Á���Ç�����Œ�•���]�(���u�}�Œ�����(�µ�v���]�v�P���]�•�v�[�š���(�}�µ�v���X 

Given community input received thus far, there will likely also be a need for legislative tools for 
Guardians to assume compliance and enforcement authority. The latter would necessitate 
regular opportunities for completing the required training to do C&E work.  

 

Future Project Goals / Vision 

Our short-term goals include the hiring of the two aforementioned positions: a summer intern 
and a program manager. We also plan to hold more engagement sessions with community 
members. Our long-�š���Œ�u���P�}���o���Œ���u���]�v�•���š�}���������š�Z�������Œ�����š�]�}�v���}�(�������'�µ���Œ���]���v�•���‰�Œ�}�P�Œ���u���]�v���^�[�•�o�Z���d� �u� �Æ�Á��
�š�Z���š�������v�����������������Œ�����Œ���‰���š�Z���(�}�Œ���^�š�•�W�o�ƒ���‰���}�‰�o���•�X 

 

Summary 

The Guardians project is a large team of people working well together who are very excited to be 
�Á�}�Œ�l�]�v�P���š�}���•�µ�‰�‰�}�Œ�š���š�Z�������Œ�����š�]�}�v���}�(�������'�µ���Œ���]���v�•���W�Œ�}�P�Œ���u�U���������Œ�]�š�]�����o���}�Œ�P���v�]�Ì���š�]�}�v���]�v���^�[�•�o�Z���d� �u� �Æ�Á�X�� 
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Resource Revenue Sharing Project Report  

Project Category: Economic Development / Resource Revenue Sharing 

 

Project Background 

Historical relations between the Province and Indigenous Peoples including the Sto:lo have 
explicitly focused on revenue sharing as a factor of resource extraction and use of the land. Since 
�í�ô�ò�ð�����v�����š�Z�����Y�µ�����v�[�•�����]�Œ�š�Z�����Ç���l�����Œ�}�Á�v�[�•���‰�Œ�}�u�]�•�����Á�Z�]���Z���•���š���}�µ�š�����������•�]�•���(�}�Œ���š�Z�������]�•�š�Œ�]���µ�š�]�}�v���}�(��
wealth gained from resource extraction, there has been no substantial development or 
implementation of revenue sharing mechanisms or processes. 

Some current efforts have included Forest Consultation and Revenue Sharing Agreements 
(FCRSA) and more recently Gaming Revenue Sharing. Gaps in this relationship exist across 
numerous other fields of resource use and extraction including salmon fishery, minerals, timber 
and non-timber resources, and water. 

 

Team Members 

�x Dr. David Schaepe, Ph.D., Director, �^�š�•�W�o�ƒ�� �Z���•�����Œ���Z�� ���v���� �Z���•�}�µ�Œ������ �D���v���P���u���v�š�� �����v�š�Œ����
(SRRMC), Project Lead 

�x Yvette Lizée, South Coast Regional Manager, Ministry of Indigenous Relations and 
Reconciliation, Project Lead 

�x Ernie Victor, Fisheries Manager, SRRMC, Interim Project Coordinator 

�x �<���Œ�]�����Œ�����o�o�U���W�Œ�}�i�����š���˜���K�‰���Œ���š�]�}�v�•���D���v���P���Œ�U���d�•�[���o�Æ�Á� �Ç���‹�Á���d�Œ�]�����U���d�����u���D���u�����Œ 

�x Mike Goold, Referrals Manager, People of the River Referrals Office (PRRO), Team 
Member 

�x Matt McGinity, Systems Manager, PRRO, Team Member 

 

Current Project Status 

This project is still in the early stages and is planned for full roll out next fiscal year. 

 

Challenges / Identified Areas of Opportunity  

This project has identified several areas of need relating to resource revenue sharing, particularly: 

�x Mechanism(s) to resolve conflict with a stronger dispute resolution process 
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�x Economic assessment element linked to the referrals system 

�x Historical and current information on cumulative effects to inform revenue sharing 

�x Exploring the role of municipalities and local governments 

�x Economic consultant to map out a workplan/process 

�x Possible links to Ministries that are not currently partners in CSF, such as Finance and 
Education 

�x Consideration of climate change in forecasting and revenue generation 

�x Creation of a toolbox for communities 

 

Future Project Goals / Vision 

The future goals of this project include documentation of the historical extraction of resources 
within �^�[�•�o�Z���d� �u� �Æ�Á�����v�����Œ���o���š�������Œ���À���v�µ���•�����•�•�}���]���š�������Á�]�š�Z���•���o�u�}�v���(�]�•�Z���Œ�Ç�U���u�]�v���Œ���o�•�U���š�]�u�����Œ�����v����
non-timber resources, water, and other substantial forms of use linked to Provincial 
authorizations; analysis of fiscal policies supporting recommendations for next steps in 
�����À���o�}�‰�]�v�P���(�]�•�����o���Œ���o���š�]�}�v�•���š�Z���š���o�]�v�l���š�}���h�E���Z�/�W�U�������[�•���í�ì���W�Œ�]�v���]�‰�o���•�V���•�µ�‰�‰�}�Œ�š�]�v�P�����]���o�}�P�µ���������š�Á�����v��
STSA and BC regarding Resource Revenue Sharing as a factor in collaborative stewardship and 
shared decision making; and identifying useful data to be included in engagement and 
consultation processes for addition to the PRRO Referral Application Process in support of socio-
economic analysis essential to a cumulative effects assessment process. 

  



 

150 
 

 
Citations 
 

Parmenter, John. 2013. The Meaning of Kaswentha and the Two Row Wampum Belt in 
Haudenosaunee (Iroquois) History: Can Indigenous Oral Tradition be Reconciled with the 
Documentary Record? Journal of Early American History 3: 82�t109. 

Schaepe, David M. 2018. Public Heritage as Transformative Experience: The Co-occupation of 
Place and Decision-Making. In The Oxford Handbook of Public Heritage Theory and Practice, 
edited by Angela M. Labrador and Neil Asher Silberman, pp. ___ . Oxford University Press, 
Oxford. 

  



 

151 
 

 

Appendix A �t �>�]�À�]�v�P���Á�]�š�Z�]�v���š�Z���������Œ�š�Z�[�•�������Œ�Œ�Ç�]�v�P�������‰�����]�š�Ç�W�������������}�o�}�v�]�•�š�����‰�‰�Œ�}�����Z (Schaepe 
2019, PowerPoint presentation from the Annual SSHRC Congress) 
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Appendix B �t STSA-BC CSF Budget 
 



1 

Congress of the Social Sciences and Humanities/Congrès des Sciences Humaines 
University of British Columbia 

June 4, 2019 





3 

KEY TERMS / CONCEPTS 



4 

Stó:l�À �² People of  the River 





SRRMC Archives 
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SRRMC Archives 



SRRMC Archives 



SRRMC Archives 



SRRMC Archive





12 

Interconnected Capital Asset Framework for Attracting Investments in Knowledge Creation and Mobilizing Currency in the 
Field of Indigenist / Collaborative Resource Stewardship (from Schaepe, Lyons, Welch and STSA 2019:9; after Emery, Fey and Flora 2006:6) 
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Project Name  FY 18/19 Expenses  19/20 Estimates  20/21 Projection  Total  Projections 
  Percentage of  
Total Projected 

Budget 

Entire Forum Budget 2018/2019

Entire Forum Budget 2019/2020

Entire Forum Budget 2020/2021

(1) G2G Organizational Structure & Relations 

Collaborative Stewardship Forum Project Planning
117,342.77$             160,765.75$                  217,211.29$                  495,319.81$               14.7%

Two-Way Training (Policy & Procedures, Education/Cultural)
30,780.00$                     41,040.00$                    71,820.00$                 2.1%

STSA Governance re: Stewardship & Collaboration
100,544.00$                  105,975.00$                  206,519.00$               6.1%

Communications Strategy Development
70,407.83$                     108,714.84$                  179,122.67$               5.3%

(2) S'olh Temexw Integrity Analysis 

Cumulative Effects (CE) Methodology Comparison
12,930.00$                     21,307.00$                    34,237.00$                 1.0%

Impact Analysis Framework (Jones Creek Watershed Pilot)
29,565.16$                     29,565.16$                    59,130.32$                 1.8%

Bank Stabilization and Flood Management
89,674.20$                     89,674.20$                    $179,348.40 5.3%

Water Quality Monitoring
252,186.00$                  317,858.60$                  570,044.60$               16.9%

Air Quality Monitoring
55,709.96$                     64,296.94$                    120,006.90$               3.6%

(3) Land Use Planning

Mining Inventory Analysis
4,805.99$                 35,259.02$                     16,460.59$                    56,525.60$                 1.7%

Sxotsaqel - Chilliwack Lake Park Plan
165,218.00$                  205,979.00$                  371,193.00$               11.0%

Forestry Operational Guidelines for STUP
8,360.05$                 23,991.85$                     37,449.34$                    69,801.24$                 2.1%

Managing Natural Values
7,500.00$                       92,500.00$                    100,000.00$               3.0%

S'olh Temexw Plant Inventory
95,576.39$                     60,750.19$                    156,326.58$               4.6%

Recreational Use Impact Management
102,717.72$                  74,619.80$                    177,337.52$               5.3%

(4) Cultural Site Protections

HCA s4 Pilot Establishment and Implementation
8,152.00$                       21,739.00$                    29,891.00$                 0.9%

HCA Legislative and Policy Changes
38,044.00$                     27,174.00$                    65,218.00$                 1.9%

Cultural Heritage Impact Assessment (CHIA)/Overview Assessment (CHOA) Review
-$                                 4,363.20$                      4,363.20$                   0.1%

(5) Monitoring & Enforcement

S'olh Temexw Guardians Program
34,901.90$                     90,898.36$                    125,800.26$               3.7%

(6) Economic Development / Revenue Sharing

Resource Revenue Sharing
5,435.00$                       63,587.00$                    69,022.00$                 2.1%

(7) Other (Name TBD)

Sto:lo Leadership and Education
107,805.00$                  116,100.00$                  223,905.00$               6.7%

130,508.81$           1,407,672.59$             1,807,436.10$            3,364,932.10$         

Total
(19,491.19)$             172.59$                          507,436.10$                  
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